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Hosting the Five-Year Visit
Fall 2026

https://bit.ly/HostingVisit

Decua Jean-Baptiste, EAD — Accreditation Director
decua.jean-baptiste@nebraska.gov

Todd Wolverton - Specialist
todd.wolverton@nebraska.gov

Sandra Suiter, EdD - Specialist
sandra.suiter@nebraska.gov
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Raise your hand if...

... your school is hosting a five-year visit this year.

... your school is in year three or four of the cycle.

.. your school is in year one or two of the cycle.

... You serve on your school’s continuous improvement
feam.

... Yyou have served on a team that has visit other
schools on a continuous improvement visit.



/ Today’s Objectives:

Review Rule 10 and the CONNECT it to continuous improvement and
five-year visits

Develop AWARENESS of the Hanover Data Literacy Workbook and learn
about Hanover’s connection to the Nebraska Model.

INCREASE knowledge and capacity of Host School materials

Begin to PLAN for the five-year visit as a host and begin assembling
needed materials for the upcoming visits.

Locate RESOURCES and identify PARTNERS in your

continuous improvement efforts.




Before we get started:

The examples used in this slide deck should
be considered as examples and not
exemplars.

All examples shared were done so with
permission from the district/school.




/ Nebraska Continuous

Improvement Materials

® Link to ACA Website

Hanover Research Materials

O Data Literacy Workbook

Action Planning

Host School Team Leader Handbook

Perceptual Surveys

S


https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/wp-content/uploads/2026/07/Host-School-and-Team-Leader-Responsibilities-Handbook-Revised-July-2026-1.pdf
https://www.education.ne.gov/apac/perceptual-survey/

Rule 10 Section 009 - Continuous Improvement

SUSUTIIN Rcview and update of the mission and vision statements.

WX V.V Collection and analysis of data about student performance,
demographics, learning climate, and former high school
sfudents

W VNV X Sclection of goals. At least one goal is directed toward
improving student academic achievement.

009.01A4 Development and implementation of an improvement plan
which includes procedures, strategies, actions to achieve
goals, and an aligned professional development plan.

LUEULCI Fyaluation of progress foward improvement goals.




Regulation States:

009.01B — The school improvement
process includes a visitation by a team of
external representatives to review
progress and provide written
recommendations. A copy of the school
system’s improvement plan and the
written recommendations of the external
representatives are provided to the
Department. The external team visits are
conducted at least once each five years.




Purpose of the External Visit

* Assist the school by adding an
outside, objective, view of the
school improvement procedures.
* Enlist the professional advice of
colleagues from outside the
district.

* |ncrease the depth of
understanding for moving
forward.

* Launch the next 5 years!




Is there such a thing as an Accreditation Visit?

Five - Year (External) Visit

Compliance Visit




Use of the Data Literacy Workbook for
Host Schools: :

Share with staff as a source
for professional
development
Self-assessment

Use as a guiding
framework for CIP teams
Obtaining data

Writing SMART goals
Analyzing data and
determine findings

-

DATA LITERACY WORKBOOK

zzzzzzzzzz



Role of the NDE Accreditation
Team in Five-Year Visits

* Provide training, materials, and resources

* Set dates for the five-year visit

* Assign external team leaders

* Monitor visits

* Collect rosters, action plans, and final reports
and analyze the data to inform decisions

N



CIP Materials were developed
for structure, not rigidity.




Review the Handbook - Link to the Handbook

HOST SCHOOL AND TEAM LEADER
RESPONSIBILITIES HANDBOOK
NEBRASKA CONTINUOUS IMPROVEMENT

Revised May 2026



https://www.education.ne.gov/wp-content/uploads/2026/07/Host-School-and-Team-Leader-Responsibilities-Handbook-Revised-July-2026-1.pdf
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Each of the lines is a
link to take you to

that space in the
book.

Let’s peruse this
handbook.

Note the checklists
for both the host
school, pages 8-9,
and the team

leader, pages
14-16.




/—Iosi School Responsibilities:

* Have a continuous improvement leadership team
in place that meets regularly.

* Engage in continuous improvement at the
building level focused on established goals and
meeting the five requirements in Rule 10: 009.
Cooperate with the Office of Accreditation to
establish a date for the Five-Year Visit.
Collaborate with the team leader to create the
external team and build the schedule.

N



/—Iosi School Responsibilities:

* Make lodging reservations for the external

team, as well as provide meals and cover
mileage.

* Provide the following:

* A room for the team to meet without

interruption along with snacks and drinks

* Hard copies of school maps and schedules

for the team.

* Transportation between buildings.

N




/Hosi School Preparation

Assemble data using the CIP Template or other

organizational tools.

* Administer perceptual surveys to support continuous
improvement efforts.

* Create the school profile that consists of longitudinal and up

to date data that External Team members need to

understand school performance in isolation and relative to

CIP goails.

* Schools are encouraged to categorize data into four areas:
perceptions, student performance, school processes, and
demographics. Schools should not only consider student

data in each of these areas, but also adult data.




/Communicaiion

Host School and External Team Leader

* Confirm dates and establish schedule
*Assemble the team

Periodic “touch-base” meetings

Build in plenty of time for the team to work together
Guidelines:

* 45-minutes for adult interviews/30 for students
* 1-hour for classroom visits
* At least two hours of prep for summary




/
Examples -

WISNER-PILGER PUBLIC SCHOOLS

Welcome Letter

801 18" Street, P.O. Box 580
Wisner, Nebraska 68791

ELEMENTARY SCHOOL
(402) 529-8465

JUNIOR-SENIOR HIGH SCHOOL
(402) 529-3249

OFFICE OF SUPERINTENDENT
(402) 529-3248

i23 ent site
ernal Visit Team, § ’
ving reading
Th process.
Honor Society at Burwell Public School, we would like to extend a onal
On behalf of the students, staff, and community of Burwell vou visit our school. We are truly honored to have the opportunity to fic training.
Public Schools, it is my honor to extend the warmest of welcomes |4 1o improve and elevate our school community. [y
to you as you tour our school. ¢
For the past 13 years, | have had the privilege of calling this from your
school my home. It is a place where students not only learn c your team plays in shaping the future of our education system, and we
academics but also grow as individuals, build lasting relationships,  yrtupity to collaborate and learn from your expertise. Your visit offers
pid 2nd contribute to the vibrant community we are so proud of. . o % provement
i Our school is a testament to the power of teamwork, lect on our strengths, identify areas for growth, and work toward e for
ma dedication, and shared values. Here, students and staff work nd effective learning environment for all of our students. pard of
qQu hand-in-hand to create an environment where everyone feels
supported, encouraged, and inspired to reach their full potential. . & 2 : &
Itis through this collective effort that we strive to make a positive ety is committed to upholding the pillars of scholarship, leadership,
Sin_difference every single day. i we are eager to support this initiative by contributing our time, wdeas,
-As you explore the halls, meet with students and staff, and e positive changes. We believe that by working together, we can foster
- witness the many activities that make up our daily lives, | hope 7
you will feel the energy and passion that drive us forward. From hotes academic excellence and prepares all students for success.
the classrooms filled with curiosity and creativity to the
Mg ~extracurricular opportunities that foster leadership and teamwork, 14 ble insights and the guidance you will provide for our school,
std ©ourschool truly embodies the spirit of growth and community. £
PK Thank you for taking the time to visit and for your dedicationto  [¢a¢h out to us if there is anything we can do to assist in making your
wid education and youth development. Your support and interest uctive and enjoyable as possible,
mean so much to all of us. Please know that you are always
welcome here, and we hope this visit leaves you with a deep . . )
appreciation for the wonderful things happening at Burwell support and commitment to the betterment of education. We are external
£ . : . After
Public Schools. ¢y of improvement alongside you. :
< Cy pn, which
Sincerely,
Kallista Joy
Burwell Public Schools Student and Student Council Member
e




partial action

These represen / Examples - Action Plan

plan documents

Arthur County Sch G
District Priority One: Reading Comprehension

Goal: Increase student ¢

b -
and high-quality core i

Support Data: NWEA Map, NSCAS, DIBELS, ACT Identify/Analyze
District Improvemen|

R A G || Strategy: Continue adoption and implementation Factual Data Points:

Grades: PK-K | Me3 i ; e NSCAS/ACT
Actions Person Responsil

= : rgI/:}Fi;LS 8th E
Support Data: e (8th Edition)
TS Gold e Criterion-referenced & In-program Assessments
MAP Test Reflect on current curriculum K-12 Teachers, Ai
AimsWeb Analyze potential high quality Strength Areas: Growth Areas:
STARS Reading curriculums K-12 Teachers, A e Curricular Materials e Developed in accordance with external team
STARS Math N : 3 e Professional Development recommendations

atl Adopt and implement high quality

curriculum K-12 Teachers, Al

Precise Problem Statement: A significant percentage of students are not meeting state standards as measured by the Nebraska

Strategy/interventiofSTaaenTts Wil tall Wit the 50 percene or State Accountability assessments.
higher in the areas of Math and Reading on the Measurement of

Academic Performance (MAP) Growth Assessment.

9
]
<
o
o
o
=

Activities to Implement Person(s) Timeline Resol
Intervention Accountable
Be End L . . ) .
. Priority Outcome: All students will show growth with the skill of reading comprehension on selected outcome measures.
Implement a new PK, 6 staff 2021 2025 | Wonc
reading program PK-6. Progt | Priority Goal: All students will improve their reading comprehension skills across the curriculum.
Implement a new math PI(-12 2022 2025 | EnVis FI PI
curriculum oor Fian
Implement school-wide 2020 2025 | Title! |mp|9ment
Actions Staff Responsible Resources Needed Timeline
Increase the number of | Title 1 and Sped 2021 | 2025 | Readi Nat'l Institute for Direct
interventions for Math Re"’d.'f'i‘gT""a.S‘,e’V Fipgram K-2 teachers new to the district | Instruction (NIFDI), Amy July, 2020
reading and math Specific Training Braunberger
Added Renaissance K-6 teachers 2021 | 2025 | Renal
Learning for Learning
Reading/Math practice
and STAR test




Examples: Schedule

LDNE External Visitation Agenda

March 21 and 22, 2023

Tuesday, March 21+

Time

Activity

3:00 PM

3:00 - 3:30

3:30-4:15

4:15-5:00
5:00-5:30
5:30 - 6:00

6:00 - 7:00

7:00 PM

The arrival of the External Team to LDNE Schools
Welcome by the host school. The conference room in the
main office will be your workspace.
Meeting/organizational time for just the External Team

LDNE School Improvement Leadership Team
Committee Presentation

School Improvement Leadership Team Interview
External Team Meeting time/Break

Dinner & Discussion with parents and board
members. Dinner will be provided.

Interviews: (split external team - 30 min. each)
Group 1: Parents
Group 2: Board Members

Departure of the External Team to Horizon Inn and
Suites, West Point, NE.

The visit at Lyons- Decatur
Northeast was 1.5 days that
started at 3:00 p.m.

Notes:

® Plenty of travel time
on to arrive on Day 1

e Entire visit was in one
building

® Interviews with both
parents and board
members.

e  Exit report with entire
staff.

LDNE External Visitation Agenda

March 21 and 22, 2023

Wednesday, March 22"

Time Activity
8:15 AM Arrival and Breakfast
8:15-8:45 |Tour
8:45-9:30 | Classroom visits
9:30 - 10:00 | Student Interviews
Group 1: 7" — 12" Grade (Secondary Library)
Group 2: Elementary (Elementary Library)
10:00 — 10:45 | Elementary Teacher Interview (Secondary Library)
10:45 - 11:30 | Secondary Teacher Interview (Secondary Library)
11:30 — 12:00 | External Team Meeting time
12:00 - 12:45 | Administrative Interview
Lunch (will be provided)
3:15-345 External Team Meeting with SILT (Secondary Lib.)
3:45PM Oral Exit Report to LDNE Staff (Secondary Library)
Departure of External Team




Examples: Schedule

Riverside External Visitation Agenda
October 5th and 6th, 2022

October 5th

Riverside External Visitation Agenda

October 5th and 6th, 2022

Time Activity

12:30 PM | The arrival of the External Team at Cedar Site
Weicome by the host school. The conference room on the
3rd floor will be your workspace.

12:30-1:00 | Meeting/organizational time for just the External team
1:00-1:45 | Riverside Steering Committee Presentation

1:45-2:00 | Student Ambassador tour

2:00-3:00 | Classroom visits

3:00-3:30 | Student Interviews

3:00-3:15  Elementary Students

3:15-3:30  High School Students

3:30-4:00 | Teacher Interviews

4:00-4:30 | CIP team Interview

4:30-5:00 [External Team Meeting time

5:00-6:30 | Dinner and Parent and Board member visit
Dinner will be provided.

6:30 The departure of External Team to Cardinal Inn in
Albion

October 6
Time Activity
8:30 AM Arrival of External Team at Spalding Site
8:30-9:00 Student Ambassador tour
9:00-9:30 Classroom visits
Student Interviews
9:00-9:15 Elementary Students
9:15-9:30 Middle School Students
9:30-10:00 Teacher Interviews
10:00-11:30 | External Team Meeting time
11:30-12:30 | Lunch and Parent/Board member Visits
Lunch will be provided.
12:30-1:00 Travel to Riverside Cedar Rapids Site
1:00-3:00 External Team Meeting time
3:00-3:45 External Team Meeting with CIP team
3:454:00 Oral Exit Report to Riverside Staff
4:00 Departure of External Team

Riverside hosted a 1.5+ day visit
in two communities that started
at 12:30 p.m.

Notes:

Team members had time
to travel to Cedar Rapids
on Day 1

Interviews and classroom
visits in two buildings in
two towns

Nice amount of work time
for the team

Interview times for
students a little short




xamples: Schedule

District 145 Extemal Frameworks Vist Agenda
March 16 and 17, 2022

and work time. work to compose the extema | Members and Central | School
Lunch wil be provided | visit exit report Office Directors
3:00-3:30 Extemal Team Report Extemal Team wili share Waverty High School
1o Central Office Conference Room
Administration
345415 Oral Exit Report Al Waverty High School
Madia Center

Team Chair. Dr. John Schwarz  NDE Lead: Todd Woiverion

District 145,
Waveny Middie School, Room 601/708
13501 Ambeny Rd
Wavery, NE 68452
Day One: Wednesaay, March 16th
Time Activity Description Participants Locazon
Extemal team meeting | The extemal team chair wil Extema Team WMS RM €01/708
Light Ereakfast wil be | provide the team an
proviced onentation
8:45-5:45 District Presentation [ District 145 will provide 3 Extema Team and WMS RM €01/708
district overview. District 145 Admin
Team
Travel to First School
10:00-10:15 Weicome and Meeting | External Schooi Teams wil Extema School Indivioual Schoot Site
with the Principal meat wen the principal for Teams and School =
orief orientation 3na tour. Principal
10151045 Bulicing Level School Continuous Extema School
Continuous Improvement Teams meat with | Teams and School
Improvement Team External School Teams 1o Contnuous
revfew school continuous improvement Team
mprovement plans.
1045-11:15 School External Team memoers wil | Extema Team
Walkihrough'Classroo | conduct Informal visits to
m Ovservations assro0ms I e buliding.
11:15-11:45 Staf Interviews External Team membders wil Externa team and
meat with pre-aranged groups | panel of S-0 staff
of 13 members members.
11:45-12:15 Student Interviews Extemnal Team memoers wil | Extema team and
meat wih 3 pre-armanged panel of 58 stugents
group of parents.
12151245 Lunch with school
team
12451015 Parent nterviews External Team memders wil Extemal team and
Eage Only meet wit 3 pre-amanged panel of 5-8 parents.
group of parents.
1:15-215 NTSS Interviews External Team memoers wil | Extema team and
Eage Only meat wen Intervensonist, panel of 4-8 MTSS
special education teachers, team members.
and/or MTSS team members.
Travel fo second Schooi- Waverly Teams.
1:15-1:30 Weicome and Meeting | External School Teams will Indivisual Schoot Site
with the Principal mest wen the principal for 3 =
brief orientation and tour.

1:30-200 Senool Level Schoot Continuous
Continuous Improvement Teams mest witn
Improvement Teams | External Schoot Teams to
review school Continuous
Improvement plans.
2:00-230 Senool External Team members wil
Walkihrough/Observatl | conduct Informal visits to
ons cassrooms in Me buikling.
2:30-300 Student Interviews Extemal Team members wil
mest WM 3 pre-armanged
group of parents.
3:00-330 Sta% Intenviews Extemal Team members wil
mest Wi pre-amanged groups
of staff members
3:30-400 Snack with Bulding
Team
Travel Back to Waveny Middle School
4:00-5:00 Extemal Team
Mesting
$:00-5:30 Parent nterviews Extemal Team memers wil | Extemal team and Waverly Middie
Wavery mest wim two pre-amanged parents. Scheol
groups of parents.
$:30-6:00 EBoard Intenviews el Team members wil | Extemal team and Waverly Middie
mest Wi 3 praamanged group | Doars members. School
of board members.
6:00-7:00 Meal with Extemal Waverly Middie
‘Team, Admin, and School
Board Members
7:00-8:00 Extemal Team
Mesting I Nesded
Day - Thursday, March 17th,
Time Actwity Description Participants Location
£:00-10:00AM School Follow Ups and | The extemal team retums to | Principal, interventionizts, | Assigned Schoots
MTSS Focus Waverly 52100ls t0 3sk foliow | 2Pl educatcn 3na
1D quattons and observe avaiave MTES team
members
Waverty schools will focus on
NTSS.
10:15-11:00 Interviews with Central | Superntendent Or. Shwarez, O. Cantral Omce
Office Starr Woverton, Dr. Worrei
Diractor of Studznt Services | Dr. Garwocd, and Or.
and Specal Education WIK”, Mz Mctizan
Director of Leaming Ma. Wright, M3, 2ieh, Dr.
Plagoe
1:30-3:00 Extemal Team Meeting | Extemal Team Memders will | Extemal Team Waverly Micdie

Waverly hosted a 2+ day visit with

multiple buildings in two towns.

Notes:
Team was divided up
numerous times to conduct
interviews and visits.

Schedule template very
informative for a visit like this
Multiple parent group
interviews
More than adequate amount

of work time for the team

Opportunity to re-visit




Continuous Improvement Action Plan (Ul ﬂ

https://bit ly/ WWACtionPlan2021

Click Here to Visit the Action Plan Spreadsheet

Every Student,

Every Day,
Lifelong Learning

Examples: School Data

@ Weeping Water Public Schools: Nt L

is the Weeping
Water Way!

Literacy

157

0718 0%
208-8 2%
208-0 cons
020 a%

Weeping Water

Public Schools =

Marzano Instructional

Curriculum Framework

Continuous Improvement Dossier
2021-2022

Standards/
Resource
Adoption

Cycle

PlanBook,
eDoctrina

p
Behavior - PBIS x.-au a

Elementary Secondary
FastBridge Tribe/Edgen ur

hetps /it ly/ WWCIP2021
.

Weeping Water

r![I |||i

%
i g,

IIII IM‘H‘I IIiI IIII

CRALE S

produced dossier using a

slide stack with

wonderful visualizations.

GRADES GRADE 7
wrh %
2% 5% s
% % o
v cov cor
o % -
District and §tate Owrall Proficiency
01617

@zo:a:w

2020/21

District Analysis:
* No grades have a consistent

* Lastdata po
2018-2019 = r
* 2020-2021 pilot year for NSCAS
Growth
Next Steps:
 Literacy will be a target area of
CIP Action Plan




Axtell Continuous School
Improvement Process

2018-2023

"

Axtell CSIP

Axtell Community School

500 Main Street
Axtell, Nebraska 68924
School Telephone: (308)-743-2415
Superintendent: Mr. Robert Gregory

Principal: Mr. Craig Lorenz

Examples: School Data

The Axtell Community School District is governed by a Board of Education comprised|

a3

Behrhorst (President), Ty Fickenscher (Vice President), Linda Almquist (Secretary), M

(member).

Axtell CSIP

Axtell, as well as many schools in
ESU 11, use a standard website to
house their data and other
information related to continuous
improvement and their visit.

Axtell MTSS Data

Indicators: These represent the specific measurement tools that will be used to monitor
performance in the priority outcome areas each year. Multiple indicators are included within
each priority area in order to provide a multidimensional perspective.

District Demographic Trends:

Demographic 2017-2018 | 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022
Categories
(PK-12) Student 275 286 299 304 334
Enrollment
Special Education | 19.18 19.67 16.92 15.75 18.86
High Ability Learners N/A 11.14 16.54 13.92 10.47
White 268 272 285 282 310
Black 2 4 5 4 5
Hispanic 8 7 5 10 13
Asian 0 0 0 0 0
Two or More Races 4 3 4 8 6
Native Hawaiian/Other 0 0 0 0 0
Pacific Islander
‘American Indian/Alaska 0 0 0 0 0
Native
Free and Reduced | 2255 27.17 25.75 30.26 36.22
English Learners N/A N/A N/A N/A N/A




Examples: School Data

!l Dundy County Stratton
f

Improving
Reading Comprehension
at DCS Schools

s el CIRNEEE

Every Day, Every Child, A Success
NWEA/MAP Data From Fall to Fall -

Number of students proficient/number of students tested - percentage of students proficient

MISSION STATEMENT

e

Dundy County Stratton Public Schools Distrig

AN o> c-oir [2018.2019  [2019-2020 |2020-2021  |2021-2022  |2022-2023 | @ Dundy County Stratton developed a
2024 TN7-41%  |A4SB0% T 6/16 - 38% website and provided visit information,
2029 720 R R 17 - 247 their action plan, a number of sources of
2026 9/26-35% |7/26-27%  |11/20-55% | 21/30 - 70% I,
2027 12/18 -67% |9/20 -45% (97 -53%  (8/15- 53% data, local MTSS and AQUESST
2028 8/22-36% | ©/21 - 43% | 10/24 - 42% information, and a variety of resources to
2029 715-47%  |13/18-72% | 14/20-50% |7/22 - 32% .. .
2030 14/14 - 100% |12/16-75% |9/20 - 45%  |9/18 - 50% T[e” their |mplementat|9n St_ory' That
2031 13/19-67% 9/20-45% |717-41%  |6/19-31% includes a slideshow with visual
2032 5/15 - 33% 11/16 - 69% 11/M15-73% | 4/15-27% examples Of strategieS.
2033 19119 - 100% |7/13-54%  |12117 - 71%

N



Examples: School Data

Mullen Public Schools choose to organize
their visit and artifacts by NeMTSS Essential
Elements. Each “page” had embedded
links and information relevant to their
journey.




/Examples: School Data

K

Louisville Public Schools

— Continuous Improvement

History &
Description

Community Map
and Demographics

This is a guide to assist in the Continuous Improvement Process (CIP) within Louisville Public

Assessment Data

Pérceptial ek Schools, which is guided by an MTSS Framework. Continuous improvement at Louisville
School Map and Public Schools is a cyclical process to assist aligned teams in goal setting, identifying areas of
Pictures

improvement and evaluating change.
Master Bell
Schedules

LPS Annual School ®
Reports

Louisville used Google Sites

..



https://sites.google.com/lpslions.org/louisvillecip/lps-continuous-improvement?authuser=0

/Opening Presentation

* This is an opportunity to share the story and about
the school’s continuous improvement journey.

* It is important to present data in this presentation
efficiently and effectively to provide a thorough
understanding of the district’s efforts.

* This presentation sets the tone for the rest of the
visit.

N



- % GOTHENBURG
/\/’</ PUBLIC SCHOOLS

Excellence is an Expectation

Examples: Opening Presentation

Sel the tone!

All Means All

= Thisis Yearb of our fourth cycle of School Improvement
= Since our previous cycle, we have created a Strategic Plan and




Examples: Opening Presentation

Demographics - Graduation & College Going Rate

Opening Presentation: March 21, 2023

School Improvement External Visit - ". I II. I ". I Il. I II. i

Student Performance - AQUESTT Classification (21-22)

District Level - Excellent
Elementary - Excellent

Middle School - Great Tel[ W Wy/

High School - Good



Opening Presentation

Q\.&\\e Puby, ”

(5
§ WE ARE %
= %

UNITED IN RESPECT
DESTIMED FOR GREATNESS

NORTH PLATTE
PUBLIC SCHOOLS

Goal 2: NSCAS Growth Reading

Increase On Track and CCR reading proficiency levels from fall to

spring.

Strategies

e Adopt High Quality Instructional Materials
e Utilize the MTSS Process

e Follow the Curriculum Development Process

Goal 1: Engagement
]

Improve K-12 student engagement through positive partnerships and
relationships.

Strategies:
e Family Engagement Initiatives

e School Attendance - DARE to GO FIVE BELOW
nts - PBiS Model & Boystown
-Being - SRSS Screener 3 x Per Year

e Behavioral

| - Spring Semester

Increase spring to spring NSCAS Growth reading proficiency levels.



ORD
PUBLIC
SCHOOLS

Continuous Improvement Process

/Examples: Opening Presentation

2019-2023

OUR MISSION & VISION

Ord Public Schools are committed to the pursuit of
excellence by all stakeholders in:

Character: Responsibility, Leadership, Respect, Integrity, Empathy,
Perseverance, and Honest Effort.

Academics: Problem Solving, Logical Reasoning, and Lifelong
Growth.

Community: Cooperation, Teamwork, and Communication.

Our vision is to establish a learning partnership of home,
school, and community that develops a foundation for
personal and academic growth.

Ord s Story Video



https://www.youtube.com/watch?v=hP2uOZyN5dY

/Forming the Team

Collaborative effort between External Leader and Host School
CIP Leader
* External Leader contacts prospective team members and
submits the roster
Form a diverse team with different areas of experience and

expertise.
* Opportunity to expand our state’s professional learning

community
For most VI?ITS, four to six team members Utilize the
—Size of school NDE
—Number of buildings Volunteer
—Number of towns List
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https://docs.google.com/spreadsheets/d/1k9dXtAh4BYeQLP-bMNBRXWKdUe1lx_ql97C6e17_PVQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1k9dXtAh4BYeQLP-bMNBRXWKdUe1lx_ql97C6e17_PVQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1k9dXtAh4BYeQLP-bMNBRXWKdUe1lx_ql97C6e17_PVQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1k9dXtAh4BYeQLP-bMNBRXWKdUe1lx_ql97C6e17_PVQ/edit#gid=0

/ Stakeholder Interviews

Interviews should be scheduled for the following
stakeholder groups at your school: CIP Team, teaching
staff, students, administration, support staff,

parents /community members, school board members

The composition of the groups should be six to eight
people, selected by the host school and reflecting a
cross-section of the community

The recommended length of the interviews is 45 to 60
minutes for adults and 30 minutes for students




These are a critical component of the on-site visit and provide
an additional source of anecdotal data to solidify themes.

Multiple classroom visits by members of the external team
correlate instructional practices and professional development
outlined in the Continuous Improvement Action Plan.

Blocking an hour for these visits in a building is enough time for
the team to visit classrooms.

The external team does not need to visit all classrooms.




/ Exit Presentation

The external team will prepare a short, summary
presentation to provide to the host school at the
conclusion of the visit.

It is up to the host school who the audience will be.

Slides will be produced and shared with the host school.

Generally speaking, it is an information presentation,
not a question and answer session.




/Final Report

The Final Report is written by the external leader and
the team, and is provided to the superintendent of the
host school within 30 days of the completion of the
visit.

The report is structured in alignment with Rule 10
Section 009, and includes commendations and
recommendations related to the continuous
improvement goals and the overall continuous
improvement efforts made by the school.




Copies of Documents Provided By
the Host School

e School Profile Data Points

e Schedule for the Visit

e Stakeholder Group Member
|dentification

* Logistics for External Team

e Visitor Passes and Codes

e Reimbursement Forms

Can be done elecfronically or hard
copy and placed in a file for the
external feam members.




Nebraska Continuous
Improvement Materials

Link To ACA Website

Hanover Research

Mdarterials

Data Literacy
Worklbook

Action Planning

Host School Team Leader

HANADOOK

Perceptual Surveys



https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/wp-content/uploads/2026/07/Host-School-and-Team-Leader-Responsibilities-Handbook-Revised-July-2026-1.pdf
https://www.education.ne.gov/wp-content/uploads/2026/07/Host-School-and-Team-Leader-Responsibilities-Handbook-Revised-July-2026-1.pdf
https://www.education.ne.gov/apac/perceptual-survey/

Final Thoughts and Questions

Regional CIP Feedback Survey
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Decua Jean-Baptiste EAD- Director

decua.jean-baptiste@nebraska.gov

Todd Wolverton - Specialist

todd.wolverton@nebraska.gov

Sandra Suiter, EAD- Specialist

sandra.suiter@nebraska.gov

Jalyn Zweerink — Office Associate

jalyn.zweerink@nebraska.gov
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