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August 31, 2026

Dear Nebraska Special Education Community,

As a new school year begins across Nebraska, [ want to welcome our superintendents, special
education directors, teachers, related service providers, early intervention professionals, families,
partners, and all those who contribute each day to supporting infants, toddlers, children, students,
and individuals with disabilities.

The beginning of a school year has always represented possibility—a chance to reconnect with
our purpose, build upon what we have learned, and recommit ourselves to creating opportunities
for every learner to belong, participate, grow, and succeed. This year, that sense of possibility
comes at a time when the special education community is also navigating significant change and
uncertainty.

Across the nation, the landscape surrounding special education continues to evolve. Federal
policy discussions, fiscal pressures, changing expectations, workforce challenges, and questions
about the future administration and implementation of programs serving individuals with
disabilities require all of us to remain informed, thoughtful, and adaptable. While we may not
always know exactly what changes are ahead, our responsibility to Nebraska's children and
families remains constant.

The Individuals with Disabilities Education Act is ultimately a promise—a promise that
disability will not determine a child's opportunity to learn, participate, belong, or prepare
for a meaningful future. Our responsibility in Nebraska is to continue delivering on that
promise.

That means remaining focused not only on navigating change, but on the work happening every
day in our homes, classrooms, schools, districts, ESUs, and communities.

As we begin the 2026-27 school year, several priorities will be especially important for
Nebraska.

We must continue strengthening early intervention and early childhood systems so infants,
toddlers, and young children with disabilities and their families receive timely, coordinated,
high-quality services. Nebraska has a long history of partnership across agencies and
communities in serving our youngest learners, and protecting the continuity and quality of those
services will remain an important focus as we navigate evolving federal requirements.

We must remain relentless in our commitment to improving academic outcomes for students
with disabilities, particularly in literacy. Nebraska's statewide literacy efforts, implementation of
evidence-based reading instruction, regional literacy supports, and continued investment in the
Nebraska Multi-Tiered System of Support provide an important opportunity to ensure students
with disabilities have meaningful access to strong core instruction alongside the specially
designed instruction and intervention necessary for them to make progress.

To lead and support the preparation of all Nebraskans for learning, earning, and living.



We must continue advancing inclusive practices and meaningful access to general education.
Inclusion is more than where a student receives instruction. It is about belonging, participation,
access to high expectations, and ensuring students with disabilities are recognized first for their
strengths, abilities, and potential.

We must strengthen our use of data and measures of student growth. Compliance remains an
essential responsibility under IDEA, but compliance alone cannot tell us whether children are
thriving. We must increasingly ask what our data tell us about access to effective instruction and
intervention, student progress, educational benefit, post-school outcomes, and whether the
systems we have built are producing the results we intend.

We must also continue addressing Nebraska's special education workforce needs. Recruiting
qualified professionals remains important, but recruitment alone will not solve the challenge. We
must create environments in which educators and service providers are supported, prepared,
connected, and equipped to remain in this work. That includes investing in professional learning,
coaching, mentoring, collaboration, and strong systems of support at both the state and local
levels.

And throughout all of this work, we must continue strengthening partnership with families.
Families are not simply participants in special education processes; they are essential partners in
determining what success looks like for their children. Strong systems listen to families,
communicate clearly, build trust, and create meaningful opportunities for shared decision-
making.

These priorities are interconnected. Early intervention, literacy, inclusive practices, assessment,
data, workforce development, family engagement, transition, and effective implementation of
IDEA are not separate initiatives. Together, they form a system designed around one central
question:

Are we creating the conditions necessary for every infant, toddler, child, student, and
individual with a disability in Nebraska to learn, grow, belong, and prepare for the future
they envision?

That question must remain our compass.

The Nebraska Department of Education's Office of Special Education will continue to work
alongside districts, ESUs, educators, families, state and community partners, and our federal
partners throughout the year ahead. As federal policies and requirements evolve, we are
committed to communicating clearly, providing timely guidance, advocating for Nebraska's
children and families, and helping our schools and communities translate changes into thoughtful
practice.

We also recognize that the Office of Special Education's responsibility extends beyond
monitoring compliance. Our role is to help build the capacity of Nebraska's educational and early
intervention systems so that strong implementation ultimately leads to better outcomes for
children and students with disabilities.



There will undoubtedly be challenges this year, and there may be questions for which answers
are not immediately available. In those moments, our greatest strength will be our willingness to
remain connected—to communicate, collaborate, learn from one another, and stay grounded in
the purpose behind this work.

Nebraska has an extraordinary community of educators, families, leaders, service providers,
advocates, and partners who demonstrate every day what is possible when we share
responsibility for children and students with disabilities. I am deeply grateful for the expertise,
persistence, and care you bring to this work.

As we begin this new school year, I encourage us not simply to prepare for change, but to
continue shaping what comes next. Let us remain focused on what matters most: strong
instruction, meaningful inclusion, high expectations, responsive systems, authentic family
partnerships, and improved outcomes for Nebraska's children and students with disabilities.

Whatever changes the year ahead may bring, our commitment to Nebraska's children, students,
individuals with disabilities, and their families will not change.

Thank you for your continued partnership and for the work you do every day. I look forward to
navigating the year ahead together.

With appreciation,

Ay Rbone

State Director/Administrator
Office of Special Education
Nebraska Department of Education



