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Welcome to NDE Day at Administrators’ Days!

It is both a privilege and a pleasure to gather with all of you
as we celebrate the progress we’ve made, strengthen our
connections, and look ahead to the important work before us.

This year’s theme, Nebraska Leads Literacy: Driving Success,
reflects both our progress and our purpose. Across our state,
educators and leaders are demonstrating what is possible
when we commit to strong, evidence-based literacy practices
and work together toward a shared vision. Nebraska is not
only strengthening literacy outcomes—we are leading with
intention and a focus on results for every learner.

As leaders, you play a critical role in translating this vision

into action within your schools and communities. NDE Day

is designed to support you in that work by providing clarity
on statewide priorities, elevating effective practices, and
offering access to the expertise and resources that help drive
continuous improvement. Together, we are aligning our efforts
to ensure every district has what it needs to succeed in the
coming year.

Building on last year’s focus on Literacy for Success, we remain steadfast in our belief that literacy
is the foundation for all learning. There are several statewide initiatives that are bolstering this
focus, including continued investment through the Comprehensive Literacy State Development
(CLSD) Grant, which are driving meaningful progress across Nebraska. These efforts reinforce our
shared commitment: every child should read better tomorrow than they do today.

Today’s sessions are designed to support you in navigating the opportunities and challenges
ahead. | encourage you to engage fully, ask questions, and share your insights. The strength of
our education system lies in our collective leadership and collaboration.

Thank you for your dedication to Nebraska’s students, schools, and communities. Together, we
will continue to lead literacy forward and drive success for every Nebraska student.

Enjoy the conference!
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Nebraska’s literacy journey continues to gain
momentum as we unite under the theme, Nebraska

Leads Literacy: Driving Success. Building upon our
achievements from last year, our state continues to $
leverage shared leadership, a clear, evidence-based G”;'fmlemt, L |}
vision, and an unwavering commitment to the success - - —
Of every student_ Th|s year, we are not onIy sustaining The Nebraska Department of Education Strategic Plan for 2026-2030
our focus on literacy excellence but also integrating
that work into the broader goals of our 2026-2030
Strategic Plan, Good Life | Great Schools | Excellent
Education.
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Literacy remains the engine of our educational mission. Our efforts to reach our goal of 75%
proficiency by 2030 are fueled by the ongoing work of the Nebraska Literacy Project and our
regional coaching network. Through the support provided to our Educational Service Units, our
literacy coaches continue to be embedded in our five MTSS regions, delivering job-embedded,
data-driven professional learning that empowers educators. Simultaneously, we are maximizing
the impact of the Nebraska Comprehensive Literacy State Development (CLSD) Program, ensuring
that high-quality professional learning, robust assessment systems, and essential instructional
materials are reaching students from birth through grade 12.

As we look toward the next four years, our Strategic Plan provides the framework to amplify this
progress. The plan acts as a comprehensive roadmap, ensuring that our literacy initiatives are
aligned with the agency’s commitment to Communication, Accountability, Respect, Excellence, and
Service. By utilizing strategic levers, we are scaling successful practices across the state, ensuring
that the progress made in literacy is mirrored in the way we support student growth, cultivate
innovation, and address the unique needs of our diverse communities.

Our success relies on the alignment of our resources and our vision. The Nebraska Instructional
Materials Collaborative continues to be a cornerstone of this work, with 80% of districts already
utilizing standards-aligned K-5 English Language Arts materials. As we move forward, we will
continue to build upon this foundation, ensuring that coherence between our instructional
materials, our professional learning networks, and our strategic goals remains the standard for
every classroom.

The NDE is profoundly grateful for the expertise and dedication of our partners, the Nebraska
State Board of Education, Educational Service Units, teacher preparation programs, and, most
importantly, the school leaders and educators in classrooms across Nebraska. Your collective
efforts are transforming the educational landscape of our state. Together, we are not just driving
success in literacy; we are ensuring that every Nebraska student has the foundation they need
to learn, earn, and live a life of opportunity. Thank you for your continued partnership as we lead
Nebraska toward a brighter future.




MORNING BREAKOUT SESSIONS

AFTERNOON BREAKOUT SESSIONS

8:30 AM - 10:00 AM
Opening Session

GOLD 4-5 &10-12

Welcome

Nebraska Leads Literacy:

Driving Success, Dr. Brian L. Maher,
Commissioner of Education

Keynote

The False Divide: What Research
Tells Us About Adolescent Literacy,
Rebecca Kockler

11:50 AM - 1:10 PM

GOLD 4-5 & 10-12
Panel

Leading the Work
and Driving Success:
Voices From the Field

Lunch
On your own or pre-
purchased buffet lunch

|
10:10 AM - 10:55 AM

Concurrent Session |

GOLD 4-5 & 10-12
School Finance Update

SILVER
1| From Teacher Moves to
Student Learning

2 & 3 | Navigating Educator
Certification

4 &5 | How and When to
Supplement HQIM

6 | Designing Strong EL
Systems

7 | Leading for Adolescent
Literacy: What Site-Based
and District Leaders Can Do

8&9 | HAL Updates and
Rule 3

10 & 11 | Safety First & Learning
Literacy Follows

12 | Roadmap to High Quality
PreK Instruction

PLATINUM

2 | SPED
Workroom

3 | ESEA Federal Programs
Workroom

4 | Financial Services
Workroom

5 | Certification
Investigations

11:05 AM - 11:50 AM
Concurrent Session |l

SILVER

1| Building a Path to
Finish Strong

2 & 3 | Driving Literacy Success:
CLSD Glimmers in Action

4 &5 | From Compliance to
Capacity

6 | Data Differences:
AQUESTT

7 | Driving Success Through
CTE

8 &9 | The Nebraska Regional
Literacy Coach Network

10 & 11 | Compliance with Rule 10:
Violation Heavy Hitters

12 | Pupil Transportation

PLATINUM

2| SPED
Workroom

3 | ESEA Federal Programs
Workroom

4 | Financial Services
Workroom
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1:10 PM - 1:55 PM
Concurrent Session Ill

SILVER

1| Leveraging the
Instructional Practice Guide

to Drive Improvement

2&3 | From Knowing Instruction
to Leading Instruction

4 &5 | GMS Fiscal Monitoring

6 | Nebraska Secondary
Scheduling Guide

7 | Growing the Teacher
Pipeline

8 &9 | Teacher Apprenticeship
Through Multiple Lenses

10 & 11 | The Opportunity of the
Assurance Statement

12 | The Seal & Beyond: Building
World Language Pathways

PLATINUM

2| SPED
Workroom

3 | ESEA Federal Programs
Workroom

4 | Financial Services
Workroom

SCAN GR CODE
FOR FULL SCHEDULE
& DESCRIPTIONS

2:05 PM - 2:50 PM
Concurrent Session IV

GOLD 4-5 & 10-12
Screening to Action with DIBELS 8th

SILVER
11 From ADVISER to Action

2 & 3 | Spotlight on UNO’s Early
Literacy Impact

4 &5 | AQUESTT Classifications
101

6 | Coherent Digital Literacy
Systems for the Al Era

7 | The NebSIS-SRS
Integration

8 &9 | Revving Up Your Title
Programs

10 & 11 | Supporting & Retaining
Teachers from Non-
Traditional Pathways

12 | The Down-Low on
Disciplinary Literacy

PLATINUM

2| SPED
Workroom

3 | ESEA Federal Programs
Workroom

4 | Financial Services
Workroom

|
3:00 PM - 3:145PM

Concurrent Session V

GOLD 4-5 & 10-12
2026 Legislative Update

SILVER

1| Recognizing & Reinforcing
High-Quality Literacy
Instruction for All Learners

2 & 3 | Driving Your Grants to
Approval

4 &5 | Fiscal Monitoring Risk
Assessment

6 | Federal Designations 101

Using CARS to Drive
Success in Reading
Comprehension

8 &9 | Residency Determinations:
From Policy to Practice

10 & 11 | Voices from the Field:
Afterschool Driving Impact

12 | A Statewide Approach to
K-12 Cybersecurity

PLATINUM

2 | SPED
Workroom

3 | ESEA Federal Programs
Workroom

4 | Financial Services
Workroom



https://dashboard.eventcombo.com/ms/ev/79714/nde-day-at-administrators-days/schedule

NEBRASKA DEPARTMENT OF EDUCATION

INFORMATIONAL BOOTHS

Table #

Table Title

21st Century Community Learning

1 Centers/Afterschool Programs Erika Wibbels erika.wibbels@nebraska.gov
2 Let’s Talk School Nutrition Susan Gracey susan.gracey@nebraska.gov
3 Farm to School & Team Nutrition Sarah Drake sarah.drake@nebraska.gov
1 2zg;zﬁ?;se;?iicgfégﬁg?;stered Jessica Javorsky jessica.javorsky@nebraska.gov
12 NSCAS Assessment Susan Farkas susan.farkas@nebraska.gov
13 NebraskaREADS Olivia Alberts olivia.alberts@nebraska.gov
14 Teaching, Learning, and Assessment  Shayla Ruth shayla.ruth@nebraska.gov
15 NDE/ ESUCC Canvas Consortium Dorann Avey dorann.avey@nebraska.gov
16 Nebraska VR Services Cassy Kvasnicka cassy.kvasnicka@nebraska.gov
17 ?rztngilii'l;ll;lebraska Program Pam Brezenski pbrezenski@esul3.org
18 Title I, Part C Education Program Benjamin Zink benjamin.zink@nebraska.gov
19 Service Desk Naomi Kohles naomi.kohles@nebraska.gov
20 Ink Factory Emma Erickson hello@inkfactorystudio.com
25 AQUESTT Questions and Assistance Shirley Vargas shirleyvargas@nebraska.gov
26 Systems Involved Youth Wendy Schardt wendy.schardt@nebraska.gov
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Nebraska Schools of Distinction

Is your school demonstrating exceptional
coherence, implementation, and impact?

The Nebraska Department of Education is
proud to introduce Nebraska Schools of
Distinction—a new, rigorous recognition
honoring schools that have established
high-quality, aligned systems across
instruction, leadership, and continuous
improvement.

This is more than a designation; it is a
celebration of meaningful outcomes for
Nebraska students.

Coming Soon: 2026-2027 School Year

CORRESPONDENCE:
P.O. Box 94987
Lincoln, NE 68509-4987

STREET ADDRESS:
500 S. 84th St., 2nd Floor
Lincoln, NE 68510-2611

EDUCATION.NE.GOV
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