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District Reflection Tool - HAL Exit Procedures

This reflection tool is designed to help districts evaluate their practices related to exiting students from High Ability Learner (HAL) identification. It prompts consideration of fairness, consistency, and alignment with Rule 3 requirements.
[bookmark: _osdzhb7q41mt]Section 1: Alignment with Rule 3
· Have all exit procedures been formally documented and approved by the district?
· Are reviews only initiated for legitimate educational concerns related to high ability services?
· Are grades, behavior, or transfers ever being used improperly as grounds for exit?
· Are multiple data points always considered before making a decision?
[bookmark: _775yu54vofqh]Section 2: Communication with Families
· Are parents/guardians always notified in writing when a review is initiated?
· Is the reason for the review clearly explained to families?
· Are families invited to participate in meetings and provide input?
· Do families receive timely copies of evaluations, action plans, and decisions?
· Is the appeals process clearly communicated?
[bookmark: _c4jb9c8mhmqg]Section 3: Student-Centered Practices
· Is the student actively included in the process at an age-appropriate level?
· Are services adjusted or modified before considering an exit?
· Are action plans designed to support growth and provide intervention opportunities?
· Does the process ensure that exiting is the last resort, not the first step?
[bookmark: _tel6l9yaettr]Section 4: Consistency
· Are exit procedures applied consistently across schools in the district?
· Are there patterns in exits (by grade level, demographics, or services) that raise concerns?
· Are we monitoring whether certain student groups are exited at higher rates than others?
· Is the process free of bias and focused solely on educational needs?
[bookmark: _9lh6uotdlikh]Section 5: Improvement 
· Does the district regularly review exit decisions for compliance and fairness?
· Is professional development provided for staff involved in the exit process?
· Are lessons from exit reviews used to improve identification and service practices?
· Is documentation maintained in a way that supports accountability and transparency?
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