
 

 

PROPOSED AGENDA ITEM RATIONALE 
 
 

DATE: April 23, 2026 
 
 
TO: Dr. Brian L. Maher 

Commissioner of Education 
 
 
FROM:   Allyson DenBeste 
   Academic Officer 
 
 
PROPOSED AGENDA ITEM:   Action Item: Contract for Professional Learning for Leaders Grounded 
in the Science of Reading  (BF.032026.005) 
 
AGENDA ITEM TYPE (contract/grant/rule/program/other):  Contract 
 
RATIONALE/BACKGROUND INFORMATION:   
 
The Nebraska Department of Education (NDE) Office of Teaching, Learning, and Assessment is preparing 
to initiate a contract with the AIM Institute to provide professional learning for building and district leaders 
grounded in the science of reading. This contract will address an initial scope of work with a vendor pool 
established to address ongoing and future needs based on participant needs.  
 
A Request for Proposals (RFP) was released on February 25, 2026 to establish a vendor pool under a Master 
Agreement for a comprehensive multi-year literacy training system for school, district, and other education 
leaders. The intent is to align and support the NDE’s literacy efforts already underway, including the 
Nebraska Literacy Project and the NDE’s Comprehensive Literacy State Development (CLSD) grant, with 
leadership support grounded in the science of reading. Effectiveness of the professional learning system will 
be measured through participant learning, through pre and post-assessments to measure gains in leaders’ 
literacy knowledge and course completion data, behavior change by monitoring evidence that leaders are 
applying learning in their systems, including literacy plans and coaching logs, and student and classroom 
impact through instructional observation data aligned to NDE Instructional Practice Guides (IPGs) and 
analyses of student achievement outcomes as the initiative matures.  
 

Timeline 
Date Activity 
February 25, 2026 RFP Released 
March 5, 2026 Information Item to Budget and Finance Committee 
March – April 2026 Proposal Review and Vendor Selection 
May 7-8, 2026 Request the State Board of Education to authorize the 

Commissioner to contract for selected vendor 
May 11, 2026 Notification of Intent to Award 



June 1, 2026 Tentative Contract Start Date 
 
 
STATUTORY/POLICY REFERENCE: 
The Nebraska Reading Improvement Act requires that all teachers of children age four through grade three 
are adequately trained in evidence-based reading instruction. In order to support teachers as they implement 
evidence-based reading instruction, leaders at all levels must demonstrate literacy leadership as they build 
capacity for effective literacy systems that support all learners.  
 
STRATEGIC PLAN ALIGNMENT: 

• Strategic Priority 1: Accelerate Student Achievement 
o Strategic Outcome 1.1: Improved Student Achievement 

 
This work directly aligns with the State Board of Education’s strategic priority, Accelerating Student 
Achievement by ensuring that all Nebraska education leaders have the knowledge and skills necessary to 
improve literacy outcomes for all students. 
 
PROPOSED BOARD MEETING (MONTH/YEAR):  March 2026 Information Item, May 2026 Action 
Item 
 
 
ESTIMATED COST:  $1,644,900.00 
 
 
FOR CONTRACTS AND GRANTS:   

• Indicate the Funding Source:  Private (Sherwood Foundation) 
 

• New or Renewal:  New 
 

• If renewal, date of first approval:   
 

The funds for this activity are included in the grant award by the Sherwood Foundation. 
 
FOR NEW CONTRACTS OR OTHER CONTRACTS REQUIRING PROCUREMENT: 

• Indicate the method of procurement: RFP with Competitive Negotiation 
 

• Rationale for method of procurement:  Solicitation from multiple proposals from qualified vendors 
allows the NDE to benefit from a variety of technical perspectives in establishing a qualified vendor 
pool of projects aligned to NDE’s goals. 
 

• Rationale for contractor selection:  Consistent with the principles of competitive negotiation, the 
rationale for contractor selection is based on hiring the individual or entity who can best complete 
the tasks required while taking into account the contractor’s total cost and any other factors relevant 
to the scope of the particular contracting application. An evaluation committee was formed to 
consistently evaluate each proposal based on pre-specified scoring criteria.  



FOR GRANT SUBAWARDS: 
• Describe the grantee selection process: N/A 

 
 
*Updated 03.30.2026 


