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PROPOSED AGENDA ITEM RATIONALE

DATE: April 23,2026

TO: Dr. Brian L. Maher
Commissioner of Education

FROM: Dr. Katie Graham
Administrator; Office of Career, Technical, and Adult Education

Sydney Kobza
Assistant Administrator; Office of Career, Technical, and Adult Education

PROPOSED AGENDA ITEM: Action Item: Contract for the Career and Technical Education State
Model Programs of Study and Standards Revision Project (BF.032026.000)

AGENDA ITEM TYPE (contract/grant/rule/program/other): Contract
RATIONALE/BACKGROUND INFORMATION:

The Nebraska Department of Education’s (NDE) Office of Career, Technical, and Adult Education is
preparing to initiate the next statewide revision of Nebraska’s Career and Technical Education (CTE) State
Model Programs of Study and course-based standards across all six CTE content areas. This work directly
aligns with the State Board of Education’s strategic priority of Equipping Learners for the Workforce by
ensuring that Nebraska students graduate with the academic, technical, and career readiness skills necessary to
succeed in high-skill, high-wage, and high-demand careers.

NDE updates CTE Programs of Study and course-based standards on a five-year cycle to maintain quality,
consistency, and statewide coherence. This review cycle reflects the rapid pace of change in industry and
workforce demands.

The six CTE content areas include:
e Agriculture, Food, and Natural Resources
¢ DBusiness, Marketing, and Management
¢ Communication and Information Systems
e  Human Sciences and Education
e  Health Sciences
e  Skilled and Technical Sciences

This revision cycle will also include updates to Nebraska’s Computer Science and Technology standards, as
authorized under Neb. Rev. Stat. § 79-760.01.

To lead and support the preparation of all Mebraskans for learning, earning, and living.




In addition to the routine five-year update, this cycle will incorporate the modernization of Nebraska’s Career
Readiness standards (last updated in 2011), alignment with the modernized National Career Clusters
Framework, formal alignment of middle school CTE pathways, and strengthened alignment to expanded
learning and apprenticeship opportunities.

Contract Scope and Project Deliverables
To execute this comprehensive effort, the selected contractor will be responsible for:
e Project planning and statewide coordination;

e Structured stakeholder and industry engagement aligned to Nebraska’s high-skill, high-wage, and
high-demand industry sectors;

Analysis and revision of State Model Programs of Study;
Facilitation of educator-led course-based standards revision;

Modernization of Nebraska’s Career Readiness standards;

Middle school CTE alignment and standards development;

e Integration of special populations considerations (e.g., learners with disabilities);

e Development of crosswalks from legacy Programs of Study and standards to revised versions; and
e Development of implementation support materials.

The project will include structured training and facilitation for approximately 100 educator standards writers
statewide. The contractor will provide professional training facilitation, writing templates, quality assurance
tools, and coordination support to ensure consistency, rigor, and alignment across all content areas.

Due to the breadth and scale of this work, which includes simultaneous revisions for six content areas, career
readiness standards, middle school alignment, and statewide stakeholder engagement, external facilitation and
project management expertise are necessary to ensure timely, high-quality delivery while maintaining ongoing
program operations within NDE.

Vendor Qualifications

Proposals were requested and received from vendors with demonstrated expertise in:

e Statewide CTE standards and Programs of Study revision;
e Industry and workforce alignment;

¢ Implementation of the modernized national Career Clusters Framework or compatible cross-sector
career pathway models;

e Facilitating educator-led standards writing processes;

e  Career readiness and durable skills integration;

e Alignment of secondary and postsecondary programs, including middle school career exploration
and pathway progression;

e  Stakeholder engagement strategies that incorporate industry, education, workforce, and special
population perspectives (as required by the federal Perkins legislation); and

e Multi-phase statewide project management.

Contractor Selection Process
NDE staff utilized the State of Nebraska’s formal procurement and competitive bidding process to solicit
proposals. A review committee with related expertise evaluated submissions using pre-determined criteria.

The contract was awarded to the bidder determined to be most qualified and responsive to the RFP
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requirements at a fair and reasonable cost to the State. WestEd has been identified to engage in a contract
with the NDE for this work. The contract will specify the work to be completed as detailed above.

Contract Administration

The resulting contract will be administered by the Office of Career, Technical, and Adult Education. NDE
will provide project oversight, establish governance and approval processes, and retain final approval
authority for all Programs of Study and standards. Payments will be tied to the successful completion and

acceptance of defined deliverables.

Timeline

Date Activity

February 2026 RFP Released

March — April 2026 Proposal Review and Vendor Selection

May 7-8, 2026 Request the State Board of Education to authorize the
Commissioner to contract with selected vendor

May 11-12, 2026 Notification of Intent to Award

June 1, 2026 Tentative Contract Start Date

STATUTORY/POLICY REFERENCE:

This work is grounded in federal requirements under the federal Strengthening Career and Technical
Education for the 21st Century Act (Perkins V), which requires states to implement high-quality Programs of
Study that align secondary and postsecondary pathways, lead to recognized credentials, and reflect in-demand
industry sectors. Because Programs of Study serve as the foundation of program approval, funding eligibility,
and student pathway progression, this statewide revision will have system-level impact across all districts and
postsecondary partners.

In accordance with State Board AMP 2.02 - Contracts, Grants, and Purchases, the Board shall review and
approve contracts and purchases of $50,000 or more.

STRATEGIC PLAN ALIGNMENT:

This initiative directly supports multiple priorities and strategic outcomes within the State Board of
Education’s Strategic Plan.

Strategic Priority 1: Accelerate Student Achievement
e Strategic Outcome 1.1: Improved Student Achievement, Strategic Outcome 1.2: Reduced
Chronic Absenteeism
Modernizing CTE Programs of Study and course-based standards strengthens the integration of
academic, technical, and career readiness content, supporting student engagement and improved
achievement outcomes. High-quality, relevant coursework connected to real-world pathways also
promotes student motivation and attendance.

Strategic Priority 2: Grow the Educator Pipeline
e Strategic Outcome 2.1: Increased Supply of Teachers
The revision process will engage approximately 100 Nebraska educators in structured standards
writing and professional learning, building educator leadership and instructional capacity.
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Additionally, updated Programs of Study in areas such as Education and Training and Early
Childhood Education contribute to the development of future educator pipelines.

Strategic Priority 3: Equip Learners for the Workforce
e Strategic Outcome 3.1: Increased Postsecondary Access and Attainment, Strategic Outcome
3.2: Improved Skill Attainment for Clients and Learners
Aligning Programs of Study to high-skill, high-wage, high-demand sectors and modernizing a Career
Readiness framework strengthens alignment to postsecondary pathways, credentials, and workforce
expectations. Enhanced middle school alignment and expanded work-based learning connections
turther support skill development and successful transitions beyond high school.

PROPOSED BOARD MEETING (MONTH/YEAR): May 2026
ESTIMATED COST: Up to $349.000.00

FOR CONTRACTS AND GRANTS:

e Indicate the Funding Source:
o Federal Perkins. The funds for this contract are included in the grant award for this program
through the use of statewide Perkins Leadership funds.

e New or Renewal:
o New

FOR NEW CONTRACTS OR OTHER CONTRACTS REQUIRING PROCUREMENT:
e Indicate the method of procurement:
o RFP with Competitive Negotiation

e Rationale for method of procurement:
o Solicitation from multiple proposals from qualified vendors allows the NDE to benefit from
a variety of technical perspectives in selecting the best solution for NDE’s desired outcomes.

e Rationale for contractor selection:
o Consistent with the principles of competitive negotiation, the rationale for contractor

selection is based on hiring the individual or entity who can best complete the tasks required
while taking into account the contractor’s total cost and any other factors relevant to the
scope of the particular contracting application. An evaluation committee was formed to
consistently evaluate each proposal based on pre-specified scoring criteria.
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