
Building Better 
Afterschool Snacks 
Together
OPERATOR FEEDBACK AND TRAINING IMPACT

To better support Afterschool Snack Program (ASP) operators, the Nebraska Department 
of Education (NDE) School Nutrition team developed and updated Afterschool Snack 

Program training materials, housed on NDE’s Afterschool Snack webpage.

THESE RESOURCES INCLUDE:

1-Hour 
Training Video

Presentation 
Summary Sheet

Afterschool Snack 
Ideas Handout

Afterschool Snack Creditable and 
Non-creditable Foods Handout

You Are Not Alone
Listening to Operators and Understanding Common Challenges

As part of NDE’s commitment 
to continuous improvement and 
responsive training design, the School 
Nutrition team collected feedback 
from ASP program operators through 
a survey and two interviews. 

Survey and interview participants 
reported challenges with accessing and 
finding time to complete training, 
offering enough variety in snack 
menus to keep students engaged, as 
well as staff communication and 
consistency in day-to-day tasks. 

As one interviewee shared, 
it can be difficult to...

“Get everybody on 
board and on the same 
page to do everything 

that needs to be done.”

These shared obstacles 
highlight the need 
for clear, practical, 
and easily shareable 
training materials that 
support consistent 
implementation across 
teams.

https://www.education.ne.gov/ns/nslp/after-school-snacks/
https://www.education.ne.gov/ns/nslp/after-school-snacks/#1766526706678-dd78d063-ed50
https://www.education.ne.gov/ns/nslp/after-school-snacks/#1766526706678-dd78d063-ed50
https://www.education.ne.gov/wp-content/uploads/2025/09/Afterschool-Snack-Program-1-pager-4.pdf
https://www.education.ne.gov/wp-content/uploads/2025/09/Afterschool-Snack-Program-1-pager-4.pdf
https://www.education.ne.gov/wp-content/uploads/2026/04/Afterschool-Snack-Ideas-Grades-K-12.pdf
https://www.education.ne.gov/wp-content/uploads/2026/04/Afterschool-Snack-Ideas-Grades-K-12.pdf
https://www.education.ne.gov/wp-content/uploads/2026/04/Afterschool-Snack-Creditable-and-Non-Creditable-Foods.pdf
https://www.education.ne.gov/wp-content/uploads/2026/04/Afterschool-Snack-Creditable-and-Non-Creditable-Foods.pdf


How Training Helped Operators 
and How it Can Help You

After viewing the training materials, 
program operators reported increased...

Compliance
Program 
Quality Collaboration

Over 80% 
of survey participants reported an 
increase in knowledge and understanding 
of the Afterschool Snack Program after 
viewing the updated training materials.

25% of participants reported a 
significant increase in knowledge.

Check Your Compliance

The training materials helped staff catch mistakes 
before they were identified during monitoring 
or an Administrative Review, such as by using the 
Creditable and Non‑Creditable Foods handout 
for quick reference.

Pump Up Programming
An interviewee noted that the handouts and 
snack ideas helped break up the routine menu 
by introducing new and nutritious foods into the 
menu.

Sharing for Synergy

Participants also shared the training materials 
with their fellow Afterschool Snack Program staff 
members, food service staff, as well as school 
vendors, so everyone involved in operating or 
supporting their schools’ ASP was working as a 
team.

“Having something that you 
could even print off and put in 
the kitchen is really nice.”, and 
helps ensure that “all of those 

requirements are hit… especially 
if somebody walks in [to 

monitor]”. 

“I now know that I need to 
do two yearly site reviews, 

not just the initial in the first 
four weeks.”

“It got me out of the rut of 
doing graham crackers about 

every other day”

“The kids were like, ‘this is 
actually really good!”, when 

trying new snacks like hummus.”

For questions about the Afterschool Snack Program, 
email nde.nsweb@nebraska.gov.

mailto:nde.nsweb@nebraska.gov

