
 

 

PROPOSED AGENDA ITEM RATIONALE 
 
 

DATE: November 20, 2025 
 
 
TO: Dr. Brian L. Maher 

Commissioner of Education 
 
 
FROM: Dr. Jane Stavem 
 Deputy Commissioner   
 
 
PROPOSED AGENDA ITEM:   Nebraska Leads Literacy Initiative  
 
AGENDA ITEM TYPE (contract/grant/rule/program/other): Other 
 
RATIONALE/BACKGROUND INFORMATION:   
The Nebraska Leads Literacy Initiative is a comprehensive professional learning opportunity to strengthen 
literacy outcomes statewide. This initiative recognizes improvement in literacy is most powerful when it is 
intentionally led at every level—by superintendents who set direction and ensure coherence, district leaders 
who operationalize systems and supports, and school-based leaders who influence daily instructional 
practice.  
 
In partnership with Bailey Education Group, leaders engaged in the initiative can expect learning which 
emphasizes: 

• Establishing and implementing a shared literacy vision, grounded in evidence-based 
instructional practices. 

• Building and sustaining guiding coalitions that support systemwide implementation. 
• Coordinating instructional coherence, including aligning literacy plans, walkthrough expectations, 

and MTSS structures. 
• Strengthening leaders’ instructional expertise, particularly in the Science of Reading, literacy 

observation and coaching, systems design, resource alignment, and ongoing professional learning. 
 

The initiative includes differentiated learning pathways for superintendents, district leaders, and school 
leaders, each following a sequenced progression of in-person sessions, virtual implementation meetings, and 
regional team collaboration, beginning in early spring with a cohort of superintendents. Subsequently, district 
staff and school leaders, each engage in a year-long cohort experience culminating in a graduation to celebrate 
and affirm their learning.  
 
To extend this work beyond schools, the NDE will also engage in regional literacy forums across the state – a 
series of community-based engagements designed to bring families, local partners, and educators together 
around our shared goal of supporting reading success.  



Collectively, this coordinated, multi-year effort aims to ensure that every Nebraska leader is equipped to 
champion literacy improvement, align systems across levels, and ultimately create stronger, more coherent 
literacy experiences for students statewide. 
 
Nebraska Leads Literacy will also introduce Nebraska Leads Literacy Districts of Distinction, an 
opportunity to highlight districts demonstrating strong leadership and measurable commitment to literacy 
improvement. Districts earn this designation when: 

• The superintendent, district leaders, and principals complete all components of the Nebraska Leads 
Literacy training, and 

• At least one school in the district meets the criteria to become an NDE Literacy Spotlight School. 
This recognition is designed to honor exemplary leadership coherence and to elevate models of effective 
literacy systems across the state. 
 
 
PROPOSED BOARD MEETING (MONTH/YEAR): December 2025 
 
ESTIMATED COST:   
 
FOR CONTRACTS AND GRANTS:   

• Indicate the Funding Source: (--e.g., Federal, State) 
 

• New or Renewal:   
 

• If renewal, date of first approval:   
 
(--Following the funding source, include a statement that indicates if/how the activity is part of an annual budget or allocation, 
or, approved as an activity for a grant.  For example, “The funds for this contract are budgeted in the Office’s annual allocation 
of state funds.”  Another example, “The funds for this activity are included in the grant award for this program.”) 
 
FOR NEW CONTRACTS OR OTHER CONTRACTS REQUIRING PROCUREMENT: 

• Indicate the method of procurement: 
 

• Rationale for method of procurement: 
 

• Rationale for contractor selection: 
 

FOR GRANT SUBAWARDS: 
• Describe the grantee selection process: 
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