
 

 

PROPOSED AGENDA ITEM RATIONALE 
 
 

DATE: November 24, 2025 
 
 
TO: Dr. Brian L. Maher 

Commissioner of Education 
 
 
FROM:  Amy Rhone, Administrator – The Office of Special Education 
 
 
PROPOSED AGENDA ITEM:  Authorize the Commissioner to contract with Goalbook for the 
High-Quality IEP Development and Implementation Pilot Project. 
 
AGENDA ITEM TYPE (contract/grant/rule/program/other):  Grant 
  

RATIONALE/BACKGROUND INFORMATION:  Pursuant to federal and state regulations—
specifically, 34 C.F.R. § 300.600 and 92 Neb. Admin. Code § 51-004.14—the Nebraska Department of 
Education (NDE), through its Office of Special Education (OSE), is charged with monitoring the 
implementation of the Individuals with Disabilities Education Act (IDEA) and ensuring compliance with all 
applicable statutes and regulations. These regulations require that Nebraska provide a free appropriate public 
education (FAPE) to students with exceptionalities in the least restrictive environment (LRE), while also 
ensuring that parents and stakeholders are afforded the procedural safeguards set forth under IDEA and 
Nebraska Rule 51. 

In alignment with these responsibilities, the NDE, Office of Special Education, issued a Request for Proposal 
(RFP) to identify a qualified contractor to implement a multi-year, High-Quality IEP Development and 
Implementation Pilot Project. This initiative is designed to assist a selected Nebraska school districts in 
building a holistic, scalable system that enhances the development and implementation of Individualized 
Education Programs (IEPs) through improved instructional practices and more effective delivery of specially 
designed instruction (SDI). 

The overarching purpose of this pilot program is to: 

• Strengthen the quality and instructional relevance of IEPs; 
• Improve the effectiveness of special education teachers through coaching, professional learning, and 

the use of evidence-based practices; and 
• Boost academic and functional outcomes for students with disabilities by ensuring clear alignment 

between student needs, IEP goals, instructional strategies, and progress monitoring systems. 



Through the formal Request for Proposals (RFP) procurement process, Goalbook has been identified as the 
qualified vendor to support this work. In accordance with BOP 1.14, the Office of Special Education is 
submitting this rationale to authorize activities associated with the selection of this vendor for a four-year 
approval period. Beginning with the initiation of the contract in 2025, this approval would allow the contract 
to be executed and subsequently renewed annually through 2029, contingent upon the continued availability 
of federal funds.  The Contract will specify the work to be completed as detailed below.  

Goalbook will work collaboratively with participating district(s) to develop and implement an integrated 
framework that includes: 

• Professional learning tailored to the needs of special educators and support staff; 
• Instructional coaching and support for IEP development and delivery; 
• Tools and resources that are data-informed, sustainable, and responsive to district diversity. 

Goalbook’s proposal included a detailed implementation plan, methods for measuring impact, and a clear 
vision for how successful strategies can be scaled statewide over time. 

Goalbook demonstrated expertise in special education systems design, instructional leadership, and educator 
capacity building and demonstrated a proven track record of improving outcomes for students with 
disabilities through systemic support for IEP implementation.   

This pilot project directly supports the state’s commitment to continuous improvement in special education 
and its obligation under federal and state law to ensure that children with exceptionalities receive high-quality, 
individualized educational services. 

PROPOSED BOARD MEETING (MONTH/YEAR):  December 2025 
 
ESTIMATED COST:   
Year 1 (2025-26)  $300,000 
Year 2 (2026-27)  $250,000 
Year 3 (2027-28)  $250,000 
Year 4 (2028-29)  $250,000 
   
 
FOR CONTRACTS AND GRANTS:   

• Indicate the Funding Source:  Federal IDEA – Part B, 611 and 619 Funding 
 

• New or Renewal:  New 
 

• If renewal, date of first approval:   
 
FOR NEW CONTRACTS OR OTHER CONTRACTS REQUIRING PROCUREMENT:   

• Indicate the method of procurement: Competitive Negotiation  
• Rationale for method of procurement: NDE reviewed proposals from multiple potential vendors via 

a publicly posted RFP. Vendor responses were evaluated by the evaluation committee members & the 
committee chose a qualified vendor for awarding the contract.  A Request for Proposals was publicly 



posted on the websites of the Nebraska Department of Administrative Services, Nebraska Department 
of Education, and The Office of Special Education.  The RFP was also shared on The Office of Special 
Education’s Social Media Platforms. The proposals were reviewed and scored by a team of 3.  This 
contract does not create an employee/employer relationship.     

• Rationale for contractor selection: Goalbook’s proposal earned the highest overall score from the 
evaluation committee members.  Goalbook’s proposal included a detailed implementation plan, 
methods for measuring impact, and a clear vision for how successful strategies can be scaled 
statewide over time.  Goalbook demonstrated expertise in special education systems design, 
instructional leadership, and educator capacity building and demonstrated a proven track record of 
improving outcomes for students with disabilities through systemic support for IEP implementation.  
   

   
 


