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Responsibilities of Accreditation



Ideas for Consideration:

Introduction and Overview

• Four Buckets of Data
-Demographics
-Perceptions
-Student Learning
-School Processes

• Wrap Up

Format of Presentation

● Description of the data 
type

● Ways to collect that 
type of data

● How to analyze that 
type of data

● Tools to use 





Continuous Improvement

A Continuous Improvement Process supports, formalizes, 
coordinates, and focuses on a school-wide approach to carry 
out conditions that improve student learning outcomes… it allows 
a district to use data, select priority areas, develop goals, and 
implement actions to achieve those goals. 



Rule 10: Section 009 Continuous Improvement



Data Based Decision - Making

• Balanced assessment system to generate the data

• Data-based decision-making to reinforce student support 
and support continuous improvement of the system



Data with a Balanced Assessment System



Student Data



Adult Data

Who is your data?





Four Types of Data

•Demographics 
•Perceptions
•Student Learning
•School Processes







1. Demographics

•Define who we are
•Define who is learning
•Define who is teaching
•Establish the current context of the school 
and describes trends

•Describe human population characteristics



Telling Your Unique Story by Recording 
Demographic Information in a Data Profile
•Systematically displays data from the general to 
the specific

• Include 3-5 years of data to study trends
• These trends assist staff in predicting and planning for 

the future
• Trends also help us understand all other measures within 

the continuous improvement efforts
• School can analyze how well it has served past and 

current populations
• Can identify professional learning and changes need 

to better serve future students and adults



Analyzing Demographic Data
• Provide each staff member one type of data at a time

• Small comprehensive group of data for the full staff is recommended. 
Going from general to most specific and not overwhelming staff with too 
much data. 

• Independent Review
• The analysis will be richer if ideas are jotted down as they come to mind 

rather than waiting.
• Strengths
• Challenges
• Implications for Continuous School Improvement Plan
• Other data we wish the school had

• Small Group Review
• Record commonalities

• Large Group Consensus
• Combine small group results

Resources and Tools
• Nebraska Education Profile
• Student Information System



Nebraska 
Education 

Profile

Scroll to the bottom of page and use the 
district selector to pull up an entire district’s 

data, then drill down to individual 
buildings.

https://nep.education.ne.gov/
https://nep.education.ne.gov/
https://nep.education.ne.gov/


• Once your district or specific 
building is searched, the NEP will 
load a “snapshot”.

• Consider thinking about the 
data from a different vantage 
point such as a potential 
teacher hire or new family.

• The overall percentages only 
paint a partial picture.  Each 
data point is composed of 
specific and unique traits that 
includes drilling down to grade 
levels, subgroups, and 
classroom strategies. 



2. Perceptions

•Help us understand what students, staff, and others 
perceive about the learning environment 

•Tell us how we do business
•If we want to know what students, staff, and 
parents perceive about the learning environment, 
we need to ask them.





Assessing Perceptions
• Interviewing Individuals

• Standardized questions should be utilized

• Focus Groups
• Help us understand what the larger group is thinking
• More information from homogenous groups of people or groups with similar 

backgrounds
• 10-12 participants

• Questionnaires / Surveys
• Completed anonymously and can be re-administered over time to gauge 

changes in perceptions

• Self - Assessment Tools



Can perceptions change?
• Through Behavior Changes

• Increase understanding of an 
approach—give others opportunity to 
experience something

• Awareness and experience can lead to shifts 
in opinions, and eventually attitudes and 
beliefs. 

• Helps others understand a different 
perspective

• Communicating Transparent 
information                             

• People fill communications voids with their own 
beliefs and opinions

When we collect perceptual 
data, we have to remember, 
the perception is true to the 
holder of the 
perception….what do we do 
about it?



Analyzing Perceptions Data in a Data Profile
• Organize the perceptions data before sharing with staff

• Small but comprehensive group of data

• Determine how you are going to review the perceptions data
• Review strengths, challenges, and implications for the school improvement plan, 

or,
• Use a form then determine the differences in responses from each of the 

perspectives received (students, staff, parents)

• Provide each staff member with the perceptions data
• Independent review
• Small group review
• Whole group review and consensus results



Resources and Tools /NDE
• Perceptual Surveys - 

Available though the NDE 
Portal, under collections in 
the new portal

• Comprehensive Needs 
Assessment 

Current Perceptual 
Surveys

• Elementary Students
• Secondary Students
• Parents
• Certified Staff
• Non-Instructional Staff
• Post Graduate 

Perceptual Surveys

https://www.education.ne.gov/apac/perceptual-survey/


Accessing Perceptual Surveys

•PDF copies available on the Accreditation website
•Survey is prepared through the portal under 
consolidated data collections (New Portal)

•Done using a likert scale
•Multiple languages available
•Up to five unique questions can be added to each 
survey

•Link can be created to share with stakeholders 
•Opening and closing date can be set for each survey
•Results collate in NEP Secure



• Comprehensive Needs Assessment aligned to AQuESTT tenets - ways to 
engage: 

• Complete entire CNA
• Complete a screener
• Manually select tenets

Now located in the new portal. 

CNA Options



CNA 2.0: Planning & Pacing Ideas

• Summer retreat time
• Assign staff to specific Domains & Tenets
• Complete in a “chunking” format at monthly staff meetings 
• Time and space at the ESU during Professional Development sessions
• Cyclical communication through a teaming structure using a 

problem-solving model. 





3. Student Learning

•How are our students doing, and, Where are we 
now?

•Schools committed to continuous school 
improvement use multiple and ongoing measures 
of data to know and understand the result of 
instruction, what teachers are teaching, where 
students need extra help

•Schools use this data to adjust instruction to meet 
the needs of all students



Student Learning Data and Why it is Important
• Requires a synthesis of all data in all subject areas, disaggregated 

by all demographic groups, by teachers, by grade levels
• Important because it allows us to study cohorts of students over time
• Uncovers if meeting the needs of all students
• Can expose strengths and improvement areas for learning

Measures of Student Learning
• Screening assessments
• Diagnostic assessments
• Classroom assessments
• Classroom assignments
• Formative assessments
• State assessments-NSCAS
• Performance and standards assessments - 

Criterion Referenced Assessments



Analyzing Student Learning Data
**Conduct an Assessment Inventory - every grade level and every subject area
**Analyze the Data:

• Provide each staff member one type of data at a time
• Small comprehensive group of data for the full staff is recommended. Going from 

general to most specific and not overwhelming staff with too much data. 
• Independent Review

• The analysis will be richer if ideas are jotted down as they come to mind rather than 
waiting.

• Strengths
• Challenges
• Implications for Continuous School Improvement Plan
• Other data we wish the school had

• Small Group Review
• Record commonalities

• Large Group Consensus
• Combine small group results

Resources and Tools
• Nebraska Education Profile
• Student Information System



4. School Processes

•Actions administrators and teachers take to 
achieve the purpose of the school–the vision

•Do them purposefully, because it is institutionalized 
•Typically, they help the school improve
•Tell us about the way we work, how we get the 
results we are getting, what is working and is not 
working



Types of School Process
• Instructional Processes
• Organizational Processes
• Administrative Processes
• Continuous School Improvement Processes
• Programs 

To understand these, we begin the first steps of how a school is reaching 
its goals and getting results. 

Understanding is necessary for identifying what needs to 
change to ensure learning for all students. 



Analyzing School Processes Data

• List the programs and processes used in the school
• Analyze them in terms of those that need to be improved, 
   deleted, added, and implemented by everyone or just some
• Review in small groups
• Review in whole group and find consensus results

Resources and Tools
• Perceptual Surveys - Available though the NDE Portal, under collections
• Comprehensive Needs Assessment
• Graphic Organizers





Bernhardt (2016) reminds us:

“The data profile tells the story of the school. If you do not 
like the story of your school, you can change it. You just 
have to know what it is. If you are not looking at all your 
data, you do not know the whole (unique) story of your 
school” (p. 23).



Nebraska 
Continuous 
Improvement 
Materials

• Link to Accreditation 
Website

• Hanover Research 
Materials 

• Data Literacy Workbook
• Action Planning - CIP 

Template
• Comprehensive Needs 

Assessment 
• Host School Team Lead 

Handbook
• Perceptual Surveys

https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://docs.google.com/document/d/1XGlM_2nhR0a_jgtFx3g90DdqYUpNfzHSl9h3KnJB0ZE/copy
https://docs.google.com/document/d/1XGlM_2nhR0a_jgtFx3g90DdqYUpNfzHSl9h3KnJB0ZE/copy
https://www.education.ne.gov/wp-content/uploads/2023/07/Host-School_Team-Lead-Responsibilities.pdf
https://www.education.ne.gov/wp-content/uploads/2023/07/Host-School_Team-Lead-Responsibilities.pdf
https://www.education.ne.gov/apac/perceptual-survey/


Regional 
CIP Feedback 

Survey

https://bit.ly/4lRyORk

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F4lRyORk&data=05%7C02%7Csandra.suiter%40nebraska.gov%7C04bb888d57b94069a19708ddd9236f7f%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C638905468736190981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FvkV06OttOTRJGAoJlSd8sRh0vWiCOGa1S2uKVD9yWk%3D&reserved=0
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