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Overview of the Session KCA

ACCREDITATION, CERTIFICATION
& APPROVAL

Review Rule 10: Requirements for Continuous Improvement

009.01 Quality Indicator

002.0TA

009.01A1 Review and update of the mission and vision

009.01A2 Collection and analysis of data

009.01A3 Selection of improvement goals

009.01A4 Development and implementation of an improvement plan
009.01AS5 Evaluation of progress toward improvement goals

009.01B The school improvement process includes a visitation by a team of
external representatives

OO?.O] B1 The Commissioner may approve the use of a third party external
review
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Rule 10, Section 009

009.01 Quality Indicator: A systematic ongoing
process guides planning, implementation, and
evaluation and renewal of continuous school
Improvement activities to meet local and statewide
goals and priorities. The school improvement
process focuses on improving student learning. The
process includes a periodic review by visiting
educators who provide consultation to the local
school/community in confinued accomplishment of
plans and goals.

Nebraska Schools are Accredited based upon their
compliance with Rule 10 Regulations. Continuous
Improvement is a required component of Rule 10.

NEBRASKA DEPARTMENT
OF EDUCATION

RULE 10

REGULATIONS AND PROCEDURES FOR THE ACCREDITATION OF
SCHOOLS

TITLE 92, NEBRASKA ADMINISTRATIVE CODE,
CHAPTER 10

EFFECTIVE DATE
June 2, 2024
(REVISED)

State of Nebraska <

Department of Education 4
500 S. 84th Street, 2nd Floor 47 ¢ oo
Lincoln, Nebraska 68510 /g of iimaccn b



https://www.education.ne.gov/wp-content/uploads/2024/05/Web-Rule-10.pdf
https://www.education.ne.gov/wp-content/uploads/2024/05/Web-Rule-10.pdf
https://www.education.ne.gov/wp-content/uploads/2024/05/Web-Rule-10.pdf
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Regulation States:

009.01A The school system develops and implements a continuous

school improvement process fo promote quality learning for

students. This process includes procedures and strategies fo address

quality learning, equity, and accountability. In public schools,

the

process incorporates multicultural education as described in Section
004.01F of this Chapter. In all school systems, the continuous school
Improvement process includes the following activities at least once

within each five years.
« 0092.0TAT

« 009.0TA2
« 009.01A3
« 009.01A4
« 009.0TAS



Rule 10 Section 009 - Continuous Improvement

009.01A1 Review and update of the mission and vision statements.

009.01A2

il

Collection and analysis of data about sfudent performance,
demographics, learning climate, and former high school
sfudents.

WA V-¥ I Sclection of goals. At least one goal is directed toward

improving student academic achievement.

009.01A4

Development and implementation of an improvement plan
which includes procedures, strategies, actions to achieve
goals, and an aligned professional development plan.

BN Fvaluation of progress foward improvement godls.




Models for Continuous Improvement

IDENTIFY

REFLECT

What did and did

IMPLEMENT

Who, what, when,
where, how?

ANALYZE

o o

Why is it
occuring?

What can be done
to solve it?

Make a change ] Select a change or
and re-start cycle Act Plall practice to test
Examine data to Implement change
inform improvements Stll dy nﬂ and collect data

)

From Hanover Research: The Plan-Do-Study (or
Check)-Act (PDSA) cycle is the most common approach to
continuous improvement (Cl) both within and outside of
education. The PDSA cycle offers a systematic approach
to planning for, implementing, and analyzing change to
achieve improvement over time. The cycle ends with a
decision point to continue, alter, or abandon the change,
with a new PDSA cycle initiated to test the decision.




Sources of Information/_\ @

e Linkto
ACA
Website

EDITION

 DATA, DATA
: EVERYWHERE

’ ATA
.  FOR
CONTI SCHOOL

IMPROVEMENT

DATA ANALYSIS
Jor
CONTINUOUS
ScHoolL

IMPROVEMENT

VICTORIA L. BERNHARDT, PH.D.

Bernhardt, V.L. (2016). Datq,
data everywhere. Routledge.

Bernhardt, V.L. (201 3). Data analysis
for continuous school improvement.
Routledge.
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https://www.education.ne.gov/apac/

002.0TAT Review
and update of
the mission and

ACA
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When reviewing a school’s mission
and vision, consider the following:

Purpose
The school's mission and vision should reflect a commitment to diversity, equity, and inclusion.

Relevance
The mission and vision should be relevant and reflect any major changes to the school.

Stakeholders

The school's mission and vision should be developed with input from key stakeholders, including teachers, students,
parents, and community members.

Communication

The school's mission and vision should be communicated to the public and stakeholders through a variety of
channels. Is the mission lived in the district/school? How do you know?e

Implementation

The school's mission and vision should be inspirational and describe what the school wants to accomplish in the
future. It should clearly outline where the school will be in three to five years. The school's mission and vision
should be implemented in the school's policies, practices, and outcomes.



Where might this fall in the CIP cycle?

IDENTIFY

ON

What is the
problem?

REFLECT ANALYZE

What did and did
not work?

IMPLEMENT

o)

Who, what, when, What can be done
where, how? to solve it?




Nebraska Continuous

Improvement Materials

e Linkto ACA Website

e Hanover Research Materials

e Action Planning

° e Perceptudl Surveys


https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/apac/perceptual-survey/

009.01A2 Collection
and analysis of dato
about student
performance,
demographics,
learning climate,

and former high
school students.

ACA

ACCREDITATION, CERTIFICATION
& APPROVAL



Allows the prediction of
actions/processes/programs
that best meet the learning
needs of all students.

Tells us:
Student participation
in different programs and

Over time,
school processes
show how
classrooms
change.

tion of
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Descri
School
and Pr

Tells us:

What processes/
programs work best

for different groups

of students with respect
to student learning.

Tells us:

If a program is making
a difference in student
learning results.

L
Over time,
demographic
data indicate
changes in the
context of
the school.

Tells us:

DEMOGRAPHICS

Enrollment, Attendance,
Drop-Out Rate
Ethnicity, Gender,
Grade Level

Standardized Tests
Norm/Criterion-Referenced Tests
Teacher Observations of Abilities

Authentic Assessments

STUDENT LEARNING

Over time,

student learning data
give information about
student performance on
different measures,

What processes/programs
different groups of
students like best.

‘Tells us:

If groups of students
are “experiencing
school” differently.

Tells us:

The impact of
demographic factors
and attitudes about the
learning environment
on student learning.

SUONEAIASQO)
SapMINY

sjalfg pue sanjep
awuosaug Julusea] jo suondaciag

SNOILdID¥3d

Over time,
perceptions
can tell

us about
environmen tal
improvements.

Tells us:

The impact of
student perceptions
of the learning
environment on
student learning,

Tells us:

The impact of the program on
student learning based upon
perceptions of the program
and on the processes used.

The Continuous Pursuit of Improvement

Multiple
Measures of Data:

e Demographics

Perceptions
e School Processes
e Student Learning

Better Information = Better Decisions




Allows the prediction of
actions/processes/programs
that best meet the learning
needs of all students.
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Enrollment, Attendance,
Drop-Out Rate
Ethnicity, Gender,
Grade Level

Standardized Tests
Norm/Criterion-Referenced Tests
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student learning data
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What processes/programs
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Over time,
perceptions
can tell

us about
environmental
improvements.

Tells us:

The impact of
student perceptions
of the learning
environment on
student learning,

Tells us:

The impact of the program on
student learning based upon
perceptions of the program
and on the processes used.

Where

Figure 2.1

CONTINUOUS SCHOOL IMPROVEMENT FRAMEWORK

+ Culture
+ Climate
* Values
and Beliefs

arewe ===+

now!?

Student Learning
* Summative
* Formative
* Diagnostic

School Processes
* Programs
* Instructional
* Organizational
* Administrative
+ Continuous School
Improvement

o o o o - - - - - -

How do we
do business?

How are our
students doing?

What are
our processes?




Continuous Improvement (CIP) Template

KGA i NeMTSS :?v ':é N NEBRASKA GENTER FOR RESEARCH ON
‘ ERAMEWORK 3 CHILDREN, YOUTH, FAMILIES & SCHOOLS

ACCREDITATION, CERTIFICATION !
& APPROVAL

Table of Contents

District Information
Review and update Mission and Vision- NAC 10.009.01A1

MTSS Teams for Continuous Improvement

District Leadership Team

School Leadership Team

Collaborative and Individual Student Support Teams

Balanced Assessment System
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CIP Template

Demographic Categories

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

2023-2024

2024-2025

2025-2026

PK Student Enroliment (if applicable)

(K-12) Student Enroliment

Special Education

High Ability Learners

Free and Reduced

English Learners

White

Black or African American

Hispanic or Latino

Asian

Two or More Races

Native Hawaiian/Other Pacific Islander

American Indian/Alaska Native

Attendance Rate

Highly Mobile

Graduation Rate

Dropout Rate

Factual Data Points: >
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CIP Template

NEP
English Language Arts
Indicator: 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
District -
Male -
Female -
American Indian or Alaska Native -
Asian -

Black or African American -

Hispanic or Latino -

Native Hawaiian or other Pacific Islander -

White -

Two or More Races -

Special Education -

Special Education- Alt Assessment -

Free and Reduced -

Migrant -

English Learner -

Highly Mobile -

Homeless -

Factual Data Points: ¥




Where might this fall in the CIP cycle?

IDENTIFY

ON

What is the
problem?

REFLECT ANALYZE

What did and did
not work?

IMPLEMENT

o)

Who, what, when, What can be done
where, how? to solve it?




Nebraska Continuous

Improvement Materials
e Hanover Research Materials

e Data Literacy Workbook

e Action Planning

e Perceptual Surveys
O


https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/apac/perceptual-survey/

009.01A3 Selection
of Improvement
godls. At least one
goal is directed
foward improving

stfudent academic
achlievement.

ACA

ACCREDITATION, CERTIFICATION
& APPROVAL



§Goql Selection - Turn and Talk

« How many goals should we selecte

« How are we sure we are set’ring goals based on the
data and not on our own Piase

* |s it okay to have more than one academic goale
Do we know how to write SMART Goalse

« Who should be involved in goal setting?




Where might this fall in the CIP cycle?

IDENTIFY

ON

What is the
problem?

REFLECT ANALYZE

What did and did
not work?

IMPLEMENT

o)

Who, what, when, What can be done
where, how? to solve it?




Nebraska Continuous

Improvement Materials

e Data Literacy Workbook
-Writing SMARTIE Goals pgs. 26-27

e Action Planning



https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/

009.01A4 Development
and implementation of
an improvement plan
which Includes
procedures, strategies,
actions to achieve
goals, and an aligned

professional
development plan.

ACA

ACCREDITATION, CERTIFICATION
& APPROVAL



District Action Plan: Implement

Staff Responsible

Write 2-3 actions
that could be done,
who might be
responsible,
resources needed,
and a possible
timeline




here might this fall in the CIP cycle?

IDENTIFY

ON

What is the
problem?

REFLECT ANALYZE

What did and did
not work?

IMPLEMENT

o)

Who, what, when, What can be done
where, how? to solve it?




Nebraska Continuous

Improvement Materials

e Datla Literacy Workbook

e Action Planning



https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/

009.01AS Evaluation
of progress toward
Improvement goals.

ACA

ACCREDITATION, CERTIFICATION
& APPROVAL




How do we know if the action steps are working?

District Action Plan: Reflect
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here might this fall in the CIP cycle?

IDENTIFY

ON

What is the
problem?

REFLECT ANALYZE

What did and did
not work?

IMPLEMENT

o)

Who, what, when, What can be done
where, how? to solve it?




Nebraska Continuous

Improvement Materials

e Datla Literacy Workbook

e Action Planning



https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/

009.01B The school improvement
process includes a visitation by a
team of external representatives
to review progress and provide
written recommendations. A
copy of the school system’s
Improvement plan and the
written recommendations of the
external representatives are
provided to the Depor’rmen’r. The ACCREDITATION, CERTIFICATION
external feam visits are SRR
conducted at least once each

five years.

.




External Visits for Continuous

2022-2023 = 49

009.01B

The school improvement process
includes a visitation by a team of
external representatives to review
progress and provide written
recommendations. A copy of the
school system’s improvement plan
and the written recommendations
of the external representatives
are provided to the Department.
The external team visits are
conducted at least once each five
years.

Public O
Nonpublic ®

—
Improvement 2023-2024 = 62
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Purpose of the External Visit Purpose

e Assist the school by adding an outside,
objective, view of the school
Improvement procedures.

e Enlist the professional advice of
colleagues from outside the district.

* |Increase the depth of understanding for
moving forward.

e Launch the next 5 years!




Nebraska Continuous

Improvement Materials

e Linkto ACA Website

e Data Literacy Workbook

e Host School Team Leader Haondbook



https://www.education.ne.gov/apac/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/wp-content/uploads/2025/04/Host-School-and-Team-Leader-Handbook.pdf

009.01B1 The
Commissioner may
approve the use of a third
party external review of a
school system to fulfill the
requirement for an on-site
visitation if all the

requirements of Section
009 of this Chapter are
met.

ACA

ACCREDITATION, CERTIFICATION
& APPROVAL



009 - Continuous Improvement

Cognia Framework/NECI
118 214 .
101 230 Cognia and Framework/NECI
35 246 . B Cognia [ Framework/NECI
71 260
64 266
45 285 200
\ 100
2024-2025
Cogniq — 14% ’ 19-20 20-21 21-22 22-23 23-24 24-25
NECI — 86% Year

N



s

“Without a system, structure, or vision in
place to guide the use of all data, there is
no new learning to change teacher
attitudes, behaviors, or instruction — and
ultimately improve student learning.”

-Bernhardt, 2013, page 2



What is my Questions?
call fo action and [lalelslelair

next stepse Commentse




Nebraska Continuous

Improvement Materials

Link to ACA Website
Hanover Research Materials

o
O
e Data Literacy Workbook
®
O

Action Planning
Host School Team Leader Haondbook

e Perceptudl Surveys



https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/wp-content/uploads/2025/04/Host-School-and-Team-Leader-Handbook.pdf
https://www.education.ne.gov/apac/perceptual-survey/
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Todd Wolverton - Accreditation Specialist
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Sandra Sviter, EAD - Accreditation Specialist
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