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Responsibilities of Accreditation



Overview of the Session
● Review Rule 10: Requirements for Continuous Improvement
● 009.01 Quality Indicator
● 009.01A

• 009.01A1 Review and update of the mission and vision 
• 009.01A2 Collection and analysis of data
• 009.01A3 Selection of improvement goals
• 009.01A4 Development and implementation of an improvement plan 
• 009.01A5 Evaluation of progress toward improvement goals

● 009.01B The school improvement process includes a visitation by a team of 
external representatives 

● 009.01B1 The Commissioner may approve the use of a third party external 
review



Review Rule 10: 
Requirements for 
Continuous 
Improvement



Rule 10, Section 009

009.01 Quality Indicator: A systematic ongoing 
process guides planning, implementation, and 
evaluation and renewal of continuous school 
improvement activities to meet local and statewide 
goals and priorities.  The school improvement 
process focuses on improving student learning.  The 
process includes a periodic review by visiting 
educators who provide consultation to the local 
school/community in continued accomplishment of 
plans and goals. 

Nebraska Schools are Accredited based upon their 
compliance with Rule 10 Regulations.  Continuous 
Improvement is a required component of Rule 10.

https://www.education.ne.gov/wp-content/uploads/2024/05/Web-Rule-10.pdf
https://www.education.ne.gov/wp-content/uploads/2024/05/Web-Rule-10.pdf
https://www.education.ne.gov/wp-content/uploads/2024/05/Web-Rule-10.pdf


Regulation States:

009.01A The school system develops and implements a continuous 
school improvement process to promote quality learning for all 
students. This process includes procedures and strategies to address 
quality learning, equity, and accountability. In public schools, the 
process incorporates multicultural education as described in Section 
004.01F of this Chapter. In all school systems, the continuous school 
improvement process includes the following activities at least once 
within each five years.

• 009.01A1 
• 009.01A2 
• 009.01A3 
• 009.01A4
• 009.01A5



Rule 10 Section 009 - Continuous Improvement



Models for Continuous Improvement

From Hanover Research: The Plan-Do-Study (or 
Check)-Act (PDSA) cycle is the most common approach to 
continuous improvement (CI) both within and outside of 
education. The PDSA cycle offers a systematic approach 
to planning for, implementing, and analyzing change to 
achieve improvement over time. The cycle ends with a 
decision point to continue, alter, or abandon the change, 
with a new PDSA cycle initiated to test the decision. 



Sources of Information

Bernhardt, V.L. (2013). Data analysis 
for continuous school improvement. 
Routledge.Bernhardt, V.L. (2016). Data, 

data everywhere. Routledge.

● Link to 
ACA 
Website

https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/


009.01A1 Review 
and update of 
the mission and 
vision statements. 



When reviewing a school’s mission 
and vision, consider the following:

Purpose
The school's mission and vision should reflect a commitment to diversity, equity, and inclusion. 
Relevance
The mission and vision should be relevant and reflect any major changes to the school. 
Stakeholders
The school's mission and vision should be developed with input from key stakeholders, including teachers, students, 

parents, and community members. 
Communication
The school's mission and vision should be communicated to the public and stakeholders through a variety of 

channels. Is the mission lived in the district/school? How do you know?
Implementation
The school's mission and vision should be inspirational and describe what the school wants to accomplish in the 

future. It should clearly outline where the school will be in three to five years. The school's mission and vision 
should be implemented in the school's policies, practices, and outcomes. 



Where might this fall in the CIP cycle?



Nebraska Continuous 
Improvement Materials

● Link to ACA Website

● Hanover Research Materials

● Action Planning

● Perceptual Surveys

https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/apac/perceptual-survey/


009.01A2 Collection 
and analysis of data 
about student 
performance, 
demographics, 
learning climate, 
and former high 
school students. 







Continuous Improvement (CIP) Template

  



CIP Template



CIP Template



Where might this fall in the CIP cycle?



Nebraska Continuous 
Improvement Materials

● Hanover Research Materials

● Data Literacy Workbook

● Action Planning

● Perceptual Surveys

https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/apac/perceptual-survey/


009.01A3 Selection 
of improvement 
goals. At least one 
goal is directed 
toward improving 
student academic 
achievement.



Goal Selection - Turn and Talk

• How many goals should we select?

• How are we sure we are setting goals based on the 
data and not on our own bias?

• Is it okay to have more than one academic goal?

• Do we know how to write SMART Goals?

• Who should be involved in goal setting?



Where might this fall in the CIP cycle?



Nebraska Continuous 
Improvement Materials

● Data Literacy Workbook
-Writing SMARTIE Goals pgs. 26-27

● Action Planning

https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/


009.01A4 Development 
and implementation of 
an improvement plan 
which includes 
procedures, strategies, 
actions to achieve 
goals, and an aligned 
professional 
development plan. 





Where might this fall in the CIP cycle?



Nebraska Continuous 
Improvement Materials

● Data Literacy Workbook

● Action Planning

https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/


009.01A5 Evaluation 
of progress toward 
improvement goals. 



How do we know if the action steps are working?



Summative

Many schools 
begin  their 
school 
improvement 
planning 
efforts here…

Plan

…and end 
their efforts 
here. 

Bernhardt, V.L. (2013). Data analysis 
for continuous school improvement. 



Where might this fall in the CIP cycle?



Nebraska Continuous 
Improvement Materials

● Data Literacy Workbook

● Action Planning

https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/


009.01B The school improvement 
process includes a visitation by a 
team of external representatives 
to review progress and provide 
written recommendations. A 
copy of the school system’s 
improvement plan and the 
written recommendations of the 
external representatives are 
provided to the Department. The 
external team visits are 
conducted at least once each 
five years.



s

009.01B 

The school improvement process 
includes a visitation by a team of 
external representatives to review 
progress and provide written 
recommendations.  A copy of the 
school system’s improvement plan 
and the written recommendations 
of the external representatives 
are provided to the Department. 
The external team visits are 
conducted at least once each five 
years.

External Visits for Continuous 
Improvement

(pgs. 12-19)

Public
Nonpublic

2022-2023 = 49
2023-2024 = 62
2024-2025 = 59



Purpose of the External Visit Purpose

• Assist the school by adding an outside, 
objective, view of the school 
improvement procedures. 

• Enlist the professional advice of 
colleagues from outside the district.

• Increase the depth of understanding for 
moving forward.

• Launch the next 5 years!



Nebraska Continuous 
Improvement Materials

● Link to ACA Website

● Data Literacy Workbook

● Host School Team Leader Handbook

https://www.education.ne.gov/apac/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/wp-content/uploads/2025/04/Host-School-and-Team-Leader-Handbook.pdf


009.01B1 The 
Commissioner may 
approve the use of a third 
party external review of a 
school system to fulfill the 
requirement for an on-site 
visitation if all the 
requirements of Section 
009 of this Chapter are 
met. 



009 - Continuous Improvement

2024-2025
Cognia – 14%
NECI – 86%



“Without a system, structure, or vision in 
place to guide the use of all data, there is 

no new learning to change teacher 
attitudes, behaviors, or instruction — and 

ultimately improve student learning.”                                                                                            

-Bernhardt, 2013, page 2 



What is my 
call to action and 
next steps?

Questions? 
Thoughts? 
Comments?



Nebraska Continuous 
Improvement Materials

● Link to ACA Website
● Hanover Research Materials
● Data Literacy Workbook
● Action Planning
● Host School Team Leader Handbook
● Perceptual Surveys

https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/wp-content/uploads/2025/04/Host-School-and-Team-Leader-Handbook.pdf
https://www.education.ne.gov/apac/perceptual-survey/


Regional 
CIP Feedback 

Survey
https://bit.ly/4lRyORk

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F4lRyORk&data=05%7C02%7Csandra.suiter%40nebraska.gov%7C04bb888d57b94069a19708ddd9236f7f%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C638905468736190981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FvkV06OttOTRJGAoJlSd8sRh0vWiCOGa1S2uKVD9yWk%3D&reserved=0
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