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Session Objectives

1. Understand why instructional leadership 
feels unclear

2. Reframe your role as a systems-level 
instructional leader

3. Explore how the NCLN online learning 
module builds clarity, confidence, and 
impact



The SEED Calling Card

1. Role Confusion → Role Clarity

2. Compliance  → Coherence

3. Professional Learning → Professional Confidence

4. From Leading People → Coaching the System

 





2 Minutes 
with a 

partner

 With a partner…
 
 In regard to 
leadership: 
What is one 
thing that has 
gotten harder 
over time? 



Instruction Partners studied 
hundreds of schools across the 
country, and here’s what they found:

“The job of instructional 
leadership is widely 
misunderstood, 
inconsistently defined, and 
rarely supported in 
practice.”

J

https://shorturl.at/JojVN



Findings
• Finding 1: All identified as instructional 

leaders, but no one defined what it 
meant in the same way

• Finding 2: School leaders understood 
“instructional leadership” differently, 
and defined the same “instructional 
leadership” activities differently

• Finding 3: School-based instructional 
roles had a wide range of titles and 
responsibilities



1. Deliver 

2. Coach 

3. Designate 

3 Models Most Often Used

With a 
partner….

Which one do 
you connect 

with?



How do school 
leaders lead 
literacy when 
they’re not the 
ones teaching 
reading every 

day?

 Clarity of Purpose—is 
foundational. You’re 
not leading reading 
lessons. 

 
 You’re leading the 

system that makes 
reading instruction 
effective.”

 
 



The Challenges to Overcome:
➔ Initiative overload

➔ Constant reaction mode

➔ Vague expectations 

➔ Lack of aligned tools

How to gain clarity?

With a 
partner….How do you gain clarity?



Instructional Leaders
➔ Can clearly articulate the school’s vision for literacy

➔ Ensure consistency of materials and supports across 
classrooms

➔ Ensure a shared definition of evidence-based 
literacy instruction

➔ Reflect on how leadership helps or hinders literacy 
outcomes



● Vision and Shared 
Leadership

● Instructional Support 
and Alignment

● Data-Driven 
Decision-Making

● Communication and 
Collaboration

❖      Unsure?

❖      Finding My Footing?

❖      On Solid Ground?

❖      Inspiring Others? 



Unsure:
“What knowledge, support, or clarity would help you begin 
making progress in this area?”
 
Finding My Footing:
“What recent action gave you momentum—and how can 
you build on that?”

On Solid Ground:
“What makes you feel confident in this area—and how can 
you share that strength with others?

Inspiring Others:
“How do you intentionally model this area—and what 
impact has it had on your team or culture?”

With a 
partner….
 Reflect on 

where you see 
yourself.



Clarity 
through 
the tool!

Instructional 
Practice Guide 

(IPG)
https://www.education.ne.gov/tl/instructional-practice-g

uides/

https://www.education.ne.gov/tl/instructional-practice-guides/
https://www.education.ne.gov/tl/instructional-practice-guides/
https://www.education.ne.gov/tl/instructional-practice-guides/


A fool with a tool…

…is still a fool!



“A team of people is 
not a group of 
people who work 
together, A team is a 
group of people who 
trust each other.”

 -Simon Sinek 





What’s 
Next?

Clarity → 
Confidence → 

Coherence → 
Systems →

   Trust

Opportunity to engage in a 
learning journey to define 
and re-claim your 
instructional leadership in 
literacy



NCLN Course: 
Literacy 
Leadership and 
the Instructional 
Practice Guide!
Coming in the Fall of 2025

https://shorturl.at/djRbE





https://drive.google.com/file/d/1-lna6mqi9qF78VuYeegkumGI_XIYtf_J/view?usp=sharing
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THANK YOU!



ESU 3 LaVista, Sept. 24 at 10-1050

ESU 5 Beatrice  Sept. 25 at 1040-1125

ESU 8 Neleigh  Oct. 1 at  1000-1045

ESU 13 Sidney Oct. 22 at  1010-1100


