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Which classroom 
observation 

tools/protocols 
do you use most 
often or are you 

most familiar 
with? 



ELA IPG Practice

12th Grade 
ELA - 

YouTube

Grade 12: Archetypal Characters Lesson

https://www.youtube.com/watch?v=9KWX452cEvk
https://www.youtube.com/watch?v=9KWX452cEvk
https://www.youtube.com/watch?v=9KWX452cEvk


Based on the 
tool you’re most 

familiar with, 
what kind of 

feedback would 
you give this 

teacher? 



English 
Language 
Arts
IPG



English
Language 

Arts
IPG



Reading Prose and Poetry, pg. 108
Central Ideas & Details

LA.12.RP.2: Analyze the development and interaction of 
literary elements such as characterization, setting, and 
plot, and how they contribute to the meaning of the work 
as a whole. 

http://la.12.rp


English
Language 

Arts
IPG



Core Action 1
AB. The text(s) is at or above the 
quantitative and/or qualitative 
complexity expected for the 
grade-level and a majority of the 
lesson is spent reading, writing, 
and/or speaking about text. 



LITERACY LEADERSHIP & 
ROLE CLARITY



Nebraska’s Text at the Center Model 



What is the IPG? 



The IPG is a content-specific 
observation tool used to assess 

standards alignment, 
effectiveness of instruction, and 

meaningful student 
engagement.  



Objectives
■ Understand the purpose of the IPG. 

■ Familiarize with the IPG’s structure & how core actions 
describe: 
○ standards-aligned content, 
○ effective teaching, and
○ meaningful student engagement. 

■ Understand how the IPG supports data-based decision 
making.  



Purpose(s) of the ELA IPG

■ a classroom observation tool that describes “core actions” 
associated with standards-aligned content, effective 
teaching, and meaningful student engagement

■ a tool that facilitates meaningful teacher feedback
■ a 10-15 min. snapshot of instruction AND 
■ a tool that reveals trends in instruction & implementation of 

materials, allowing leaders to identify PL needs
■ a tool that builds instructional leadership capacity

The IPG is…



Non-purpose(s) of the ELA IPG

■ a teacher evaluation tool; 
■ for a one-time walk-through event; 
■ to be used only by ELA content experts; 
■ to make instructional staff feel uncomfortable.  

The IPG is not…



 Elmore’s
Instructional
Core



We know from the research 
that improving core 
instruction is the key to 
improving learning.
“To improve student learning, you can 
raise the level of the content that 
students are taught. You can increase 
the skill and knowledge that teachers 
bring to teaching of that content. And 
you can increase the level of students’ 
active learning of the content. That’s it.”

-Dr. Richard Elmore

Elmore’s 
Instructional 
Core 



IPG Usage in Nebraska 
■ Literacy & Math Acceleration
■ CCSSO IMPD State Support 

Grant
■ School Improvement
■ Ongoing regional & district use 
■ New CLSD grant & regional 

literacy coaching requirement



Foundational 
Skills 
IPG



Foundational 
Skills 
IPG



Foundational Skills Instructional Practice 
Guide 

Core Action 1 Systematic, explicit instruction comes from an evidence-based, district-provided program 
based on the foundations of reading: fluency, phonics, phonological awareness, 
comprehension, vocabulary, and oracy

A. Use of a systematic, explicit program (YES or NO) 
B. Lesson is enacted with integrity (1-4 or N/A)

Core Action 2 Quality of instruction. Foundational skills instruction is explicit, sequential, and 
provides adequate & appropriate time for instruction and student practice. 

A. Accurate foundational skills instruction, modeling explanations, visuals, and/or examples aligned to 
grade-level standards

B. Opportunities for student practice in & out of context 
C. Supportive feedback for all students based on their need(s)

Core Action 3 Data-driven instruction. Student progress is consistently monitored over the 
course of the lesson and is used to inform next steps for instruction. 

AB.    Teacher records evidence of student progress toward mastery and adjust the lesson’s
          targeted skill(s)
AC.    Teacher responds to data and adjusts instruction accordingly to support students. 



Table Chat
How is the ELA IPG tool similar 

or different from other 
walk-through tools you’ve had 

experience with, either as a 
teacher or as an instructional 

leader? 



ELA IPG Practice

10th Grade 
ELA

Grade 10: Things Fall Apart Lesson

https://www.youtube.com/watch?v=weO9GRcMKgo&t=97s
https://www.youtube.com/watch?v=weO9GRcMKgo&t=97s


Scoring
■ Most indicators follow a 4-point scale:  

■ 4= Fully meets
■ 3= Mostly meets
■ 2= Partially meets
■ 1= Does not meet 

■ Practice & calibration 
■ Trends over time 
■ Dashboard tools



Cycle of instructional rounds 



Considerations for frequency 
■ Bi-weekly or monthly walkthroughs will 

yield the most reliable, actionable data.  
■ The more internal capacity you build to 

lead walkthroughs, the more frequently 
they can be done. 

○ calibrate, calibrate, calibrate!
■ Frequency should be determined by 

how IPG data will be used:  
○ …as a coaching tool? 
○ …to monitor integrity of HQIM 

implementation? 
○ …to inform professional learning 

needs? 
○ …as part of a school-wide 

continuous improvement goal?
○ …to drive PLCs?  



Practical tips for 
walk-throughs Choose which classrooms to observe and 

determine the best time. 

Communicate w/teachers about the 
instructional rounds and their purpose.  

Collect classroom artifacts (lessons plans, 
photos, student work samples).  

Take low-inference notes while observing; 
teacher names are optional 

Plan for a leadership team debrief at the 
end of the day to reflect and discuss 
trends.  

Bring a copy of the grade-level standards



reveals trends 
across classrooms, 
especially for the 
implementation of 
HQIM  

builds a leader’s 
capacity to 
observe 
high-quality, 
standards-aligned, 
engaging 
instruction. 

provides 
actionable data for 
the design of 
professional 
learning 

Used well and often, the IPG: 



Accessing the Instructional 
Practice Guides 

Resources
&

Quick Links 

https://nematerialsmatter.org/nimc-resources/


marissa.payzant@nebraska.gov



Foundations of Reading, pg. 17



IPG Foundational Skills Practice

Activity and 
Worksheet 

for Learning 
Letters

Kindergarten lesson: Letter “X” 

https://www.youtube.com/watch?v=ZSFywQspypw
https://www.youtube.com/watch?v=ZSFywQspypw
https://www.youtube.com/watch?v=ZSFywQspypw
https://www.youtube.com/watch?v=ZSFywQspypw


Table Debrief



ELA IPG Practice

4th Grade 
ELA

Main Idea

Grade 4 lesson: Main Idea

https://www.youtube.com/watch?v=WJVd0RmibbM
https://www.youtube.com/watch?v=WJVd0RmibbM
https://www.youtube.com/watch?v=WJVd0RmibbM


What do you call a 
fish with no eyes? 



A fsh. 


