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Raise your hand if… 
… your school is hosting a five-year visit this year.

… your school is in year three or four of the cycle.

… your school is in year one or two of the cycle.

… you serve on your school’s continuous improvement 
team.

… you have served on a team that has visit other 
schools on a continuous improvement visit.



Today’s Objectives: 
Review Rule 10 and the CONNECT it to continuous improvement and 

five-year visits

Develop AWARENESS of the Hanover Data Literacy Workbook and learn 
about Hanover’s connection to the Nebraska Model.

INCREASE knowledge and capacity of Host School materials 

Begin to PLAN for the five-year visit as a host and begin assembling 
needed materials for the upcoming visits.

Locate RESOURCES and identify PARTNERS in your                      
continuous improvement efforts.



Before we get started:

The examples used in this slide deck should 
be considered as examples and not 
exemplars.

All examples shared were done so with 
permission from the district/school. 



Nebraska Continuous 
Improvement Materials

● Link to ACA Website

● Hanover Research Materials

● Data Literacy Workbook

● Action Planning

● Host School Team Leader Handbook

● Perceptual Surveys

https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/wp-content/uploads/2023/07/Host-School_Team-Lead-Responsibilities.pdf
https://www.education.ne.gov/apac/perceptual-survey/


Rule 10, Section 009
009.01 Quality Indicator: A systematic ongoing 
process guides planning, implementation, and 
evaluation and renewal of continuous school 
improvement activities to meet local and statewide 
goals and priorities.  The school improvement 
process focuses on improving student learning.  The 
process includes a periodic review by visiting 
educators who provide consultation to the local 
school/community in continued accomplishment of 
plans and goals. 

Nebraska Schools are Accredited based upon their 
compliance with Rule 10 Regulations.  Continuous 
Improvement is a required component of Rule 10.

https://www.education.ne.gov/wp-content/uploads/2024/05/Web-Rule-10.pdf


Rule 10 Section 009 - Continuous Improvement
009.01A1 Review and update of the mission and vision statements. 

009.01A2 Collection and analysis of data about student performance, 
demographics, learning climate, and former high school 
students

009.01A3 Selection of goals. At least one goal is directed toward 
improving student academic achievement.

009.01A4 Development and implementation of an improvement plan 
which includes procedures, strategies, actions to achieve 
goals, and an aligned professional development plan. 

009.01A5 Evaluation of progress toward improvement goals.



Regulation States:
009.01B – The school improvement 
process includes a visitation by a team of 
external representatives to review 
progress and provide written 
recommendations. A copy of the school 
system’s improvement plan and the 
written recommendations of the external 
representatives are provided to the 
Department. The external team visits are 
conducted at least once each five years.



Purpose of the External Visit
• Assist the school by adding an 

outside, objective, view of the 
school improvement procedures. 

• Enlist the professional advice of 
colleagues from outside the 
district.

• Increase the depth of 
understanding for moving 
forward.

• Launch the next 5 years!



Five - Year (External) Visit

Compliance Visit

Is there such a thing as an Accreditation Visit?



-As previously 
mentioned, schools 
are Accredited by 
complying with 
Rule 10.  
-To meet federal 
requirements for 
accountability, 
Nebraska designed 
AQuESTT.  
-Continuous 
Improvement is a 
required section of 
Rule 10.



Models for Continuous Improvement

From Hanover Research: The Plan-Do-Study (or Check)-Act 
(PDSA) cycle is the most common approach to continuous 
improvement (CI) both within and outside of education. The PDSA 
cycle offers a systematic approach to planning for, implementing, 
and analyzing change to achieve improvement over time. The 
cycle ends with a decision point to continue, alter, or abandon the 
change, with a new PDSA cycle initiated to test the decision. 



Use of the Data Literacy Workbook for 
Host Schools:
• Share with staff as a source 

for professional 
development

• Self-assessment
• Use as a guiding 

framework for CIP teams 
• Obtaining data
• Writing SMART goals
• Analyzing data and 

determine findings



Role of the NDE Accreditation 
Team in Five-Year Visits

• Provide training, materials, and resources
• Set dates for the five-year visit
• Assign external team leaders
• Monitor visits
• Collect rosters, action plans, and final reports 

and analyze the data to inform decisions



CIP Materials were developed 
for structure, not rigidity.



Host School Responsibilities:
• Have a continuous improvement leadership team 

in place that meets regularly.
• Engage in continuous improvement at the 

building level focused on established goals and 
meeting the five requirements in Rule 10: 009. 

• Cooperate with the Office of Accreditation to 
establish a date for the Five-Year Visit.

• Collaborate with the team leader to create the 
external team and build the schedule.



Host School Responsibilities:
• Make lodging reservations for the external 

team, as well as provide meals and cover 
mileage.

• Provide the following:
• A room for the team to meet without 

interruption along with snacks and drinks 
• Hard copies of school maps and schedules 

for the team.  
• Transportation between buildings.



Host School Responsibilities, Materials 
& Procedures

A Brief Look at the Host School Responsibilities:

Host School and Team Leader 
Handbook

• Host school information 
begins on page 5.

• Checklist for Host Schools on 
page 10-12.



Host School Team Lead Handbook, page 10-12



Host School Team Lead Handbook, page 10-12



Host School Team Lead Handbook, page 10-12



Host School Preparation
• Assemble data using the CIP Template or other 

organizational tools.
• Administer perceptual surveys to support continuous       

improvement efforts.
• Create the school profile that consists of longitudinal and up 

to date data that External Team members need to 
understand school performance in isolation and relative to 
CIP goals. 

• Schools are encouraged to categorize data into four areas: 
perceptions, student performance, school processes, and 
demographics.  Schools should not only consider student 
data in each of these areas, but also adult data.



Communication
Host School and External Team Leader
• Confirm dates and establish schedule
• *Assemble the team
• Periodic “touch-base” meetings
• Build in plenty of time for the team to work together
• Guidelines:

• 45-minutes for adult interviews/30 for students
• 1-hour for classroom visits
• At least two hours of prep for summary



Examples - 
Welcome Letter



Examples - Action PlanThese represent 
partial action 
plan documents



Examples: Schedule

The visit at Lyons- Decatur 
Northeast was 1.5 days that 
started at 3:00 p.m.

Notes:
● Plenty of travel time 

on to arrive on Day 1
● Entire visit was in one 

building
● Interviews with both 

parents and board 
members.

● Exit report with entire 
staff.



Examples: Schedule

Riverside hosted a 1.5+ day visit 
in two communities that started 
at 12:30 p.m.

Notes:
● Team members had time 

to travel to Cedar Rapids 
on Day 1

● Interviews and classroom 
visits in two buildings in 
two towns

● Nice amount of work time 
for the team

● Interview times for 
students a little short



Examples: Schedule

Waverly hosted a 2+ day visit with 
multiple buildings in two towns.

Notes:
● Team was divided up 

numerous times to conduct 
interviews and visits.

● Schedule template very 
informative for a visit like this

● Multiple parent group 
interviews

● More than adequate amount 
of work time for the team

● Opportunity to re-visit



Communication
School Profile
• Information about your school, including longitudinal and 

up-to-date data
• Shared in a variety of formats

Data
• Presented in visualizations that tell the story of your goals

School information
• Share the story of your district

Resources
• Additional information about your school
• Maps, links, schedules, anything that would assist the team 



Examples: School Data

Weeping Water 
produced dossier using a 
slide stack with 
wonderful visualizations.



Examples: School Data

Axtell, as well as many schools in 
ESU 11, use a standard website to 
house their data and other 
information related to continuous 
improvement and their visit.  



Examples: School Data

Dundy County Stratton developed a 
website and provided visit information, 
their action plan, a number of sources of 
data, local MTSS and AQuESST 
information, and a variety of resources to 
tell their implementation story.  That 
includes a slideshow with visual 
examples of strategies.



Examples: School Data

Mullen Public Schools choose to organize 
their visit and artifacts by NeMTSS Essential 
Elements.  Each “page” had embedded 
links and information relevant to their 
journey.  



Examples: School Data

Louisville used Google Sites

https://sites.google.com/lpslions.org/louisvillecip/lps-continuous-improvement?authuser=0


Opening Presentation

• This is an opportunity to share the story and about 
the school’s continuous improvement journey.

• It is important to present data in this presentation 
efficiently and effectively to provide a thorough 
understanding of the district’s efforts.

• This presentation sets the tone for the rest of the 
visit.



Examples: Opening Presentation

Set the tone!



Examples: Opening Presentation

Tell your story!



Examples: Opening Presentation

Paint a picture.



Examples: Opening Presentation

Ord’s Story Video

https://www.youtube.com/watch?v=hP2uOZyN5dY


Forming the Team
Collaborative effort between External Leader and Host School 
CIP Leader
• External Leader contacts prospective team members and 

submits the roster
Form a diverse team with different areas of experience and 
expertise.
• Opportunity to expand our state’s professional learning 

community
For most visits, four to six team members

–Size of school
–Number of buildings
–Number of towns

Utilize the 
NDE 
Volunteer 
List

https://docs.google.com/spreadsheets/d/1k9dXtAh4BYeQLP-bMNBRXWKdUe1lx_ql97C6e17_PVQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1k9dXtAh4BYeQLP-bMNBRXWKdUe1lx_ql97C6e17_PVQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1k9dXtAh4BYeQLP-bMNBRXWKdUe1lx_ql97C6e17_PVQ/edit#gid=0
https://docs.google.com/spreadsheets/d/1k9dXtAh4BYeQLP-bMNBRXWKdUe1lx_ql97C6e17_PVQ/edit#gid=0


Stakeholder Interviews
Interviews should be scheduled for the following 
stakeholder groups at your school: CIP Team, teaching 
staff, students, administration, support staff, 
parents/community members, school board members

The composition of the groups should be six to eight 
people, selected by the host school and reflecting a 
cross-section of the community

The recommended length of the interviews is 45 to 60 
minutes for adults and 30 minutes for students



Classroom Visits
These are a critical component of the on-site visit and provide 
an additional source of anecdotal data to solidify themes. 

Multiple classroom visits by members of the external team 
correlate instructional practices and professional development 
outlined in the Continuous Improvement Action Plan.

Blocking an hour for these visits in a building is enough time for 
the team to visit classrooms.

The external team does not need to visit all classrooms.



Exit Presentation
The external team will prepare a short, summary 
presentation to provide to the host school at the 
conclusion of the visit.

It is up to the host school who the audience will be.

Slides will be produced and shared with the host school.

Generally speaking, it is an information presentation, 
not a question and answer session.



Final Report
The Final Report is written by the external leader and 
the team, and is provided to the superintendent of the 
host school within 30 days of the completion of the 
visit.

The report is structured in alignment with Rule 10 
Section 009, and includes commendations and 
recommendations related to the continuous 
improvement goals and the overall continuous 
improvement efforts made by the school.



Copies of Documents Provided By 
the Host School

• School Profile Data Points
• Schedule for the Visit
• Stakeholder Group Member 

Identification
• Logistics for External Team
• Visitor Passes and Codes
• Reimbursement Forms

Can be done electronically or hard 
copy and placed in a file for the 
external team members.



Nebraska Continuous 
Improvement Materials

● Link to ACA Website
● Hanover Research 

Materials
● Data Literacy 

Workbook
● Action Planning
● Host School Team Leader 

Handbook
● Perceptual Surveys

https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://www.education.ne.gov/wp-content/uploads/2025/04/Host-School-and-Team-Leader-Handbook.pdf
https://www.education.ne.gov/wp-content/uploads/2025/04/Host-School-and-Team-Leader-Handbook.pdf
https://www.education.ne.gov/apac/perceptual-survey/


Final Thoughts and Questions

https://bit.ly/4lRyORk

Regional CIP Feedback Survey

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F4lRyORk&data=05%7C02%7Csandra.suiter%40nebraska.gov%7C04bb888d57b94069a19708ddd9236f7f%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C638905468736190981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FvkV06OttOTRJGAoJlSd8sRh0vWiCOGa1S2uKVD9yWk%3D&reserved=0


 
 Decua Jean-Baptiste EdD- Director 

decua.jean-baptiste@nebraska.gov

Todd Wolverton - Specialist 
todd.wolverton@nebraska.gov 

Sandra Suiter, EdD- Specialist
sandra.suiter@nebraska.gov 

Kris Gottula - Administrative Assistant
kris.gottula@nebraska.gov 

mailto:todd.wolverton@nebraska.gov
mailto:sandra.suiter@nebraska.gov
mailto:kris.gottula@nebraska.gov



