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This presentation will be on the Federal teams website 
and this session will be repeated on December 3, 2025.



Introductions 



Welcome & Introductions
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Agenda
- Introductions 
- What is the Monitoring Process & Why Do We Do It
- Scheduling of the Meetings 
- What to do before the meeting  
- Reading The Checklist 

- All Districts 
- Title I-A 
- Title II
- Title IV
- Title III

-      Questions & Breakout Rooms



What is Monitoring 
and Why Are We On 
the List?

- It is a Federal 
Requirement and it is 
your turn. 





Monitoring Schedule

• Have moved to a 5 year schedule
• However, some districts have to be monitored this year to 

meet the five year span.
• This is the last year of an “off” year.  
• Everyone will be on a true 5 year schedule next year.



Scheduling of the Meetings

Due to financial reasons Federal Programs Team Staff Members 
will be scheduling the majority of the Reviews two way:
1. Desk Review-Districts submit information. Reviewer 

reviews and let’s district know what is still needed.
2. Zoom Review-Districts submit information.  Reviewer 

reviews and schedules a time to conduct the meeting via 
Zoom.  



What to do BEFORE the meeting 
• Your NDE reviewer will schedule a time for your 

monitoring review. 
• You will get an official monitoring letter from NDE 

confirming the Zoom date/time of the visit along with 
programs being monitored. 

Monitoring Visit via Zoom: 

- Plan on 1-3 hours depending on the programs the district 
has for the Zoom Meeting. 

- Make sure the time scheduled works for your ENTIRE team 
(superintendent, principal, curriculum director, Title teacher, bookkeeper)



What to do BEFORE the meeting 
Send necessary documentation to your reviewer 2 weeks 
before the meeting 

Make a comment in each section of the checklist that applies 
to your programs

- You may link documentation (ensure permission to view), 
upload to a Google Folder, or email to your NDE reviewer. 

- Please label each document if sending in email or uploading in folder 
so we know what each document is. 

IT IS NOT THE TITLE TEACHERS RESPONSIBILITY TO 
COMPLETE THE ENTIRE CHECKLIST 



Reading the Monitoring Guide Checklist

- Don’t be scared; it looks 
worse than it is! 

- You only need to 
complete the parts that 
pertain to your district. 

- If you are Title I only, 
there are only 2 sections 
to complete. 



Reading the Monitoring Guide Checklist
Title I Only

- Section 1 (all 
districts) should be 
completed by a 
district 
administrator 
(policy focused).
 

- Section 2 a or b can 
be completed by the 
Title I team. 
- 2a is for TAS
- 2b is for SWP



Section 1 - All ESSA Programs 





- Sections that are dark gray, are required documentation that must 
be turned into NDE

- Sections that are not in gray do not require submitted documents, 
but should be addressed by district in the comments section. 



Here is an example of how the checklist should be
filled out for the first 3 sections of the checklist. 



Time & Efforts 
Please make sure you are using the newest
version of Time and Effort Forms. 



New Calculator

1. Enter the annual 
base salary for 
teacher

2. Enter benefits 

3. Enter the grant 
amount. 



Example: 

1. Enter the 
annual base 
salary for 
teacher

2. Enter benefits 

3. Enter the 
grant amount. 



Time & Efforts 
Please make sure you are using the newest version of 
Time and Effort Forms. 



Grant must match NSSRS, which must match the time 
and efforts AND match bookkeeping!



Here is an example of an employee that is partially funded by the Title I grant. 
Grant must match NSSRS, which must match the time and efforts AND match 
bookkeeping!



Time & Efforts 
A sample of T&Es are required for anyone who has 
been paid with the ESSA Grant (Titles I, II, III & IV). 



Questions?

It Depends…



All districts must be 
able to provide 
documentation of the 
following…

● Homeless Policy
● Homeless Certificate 

for district liaison
●  District Title I Parent 

and Family 
Engagement Policy 

● Title I/Foster student 
transportation policy 



Parent and Family Engagement Policy 
(procedure)
Every district should have a policy from a law office
If a district has more than one elementary/SWP an additional building parent and 
family engagement policy might be needed. 
Examples of how this is being met is required. 
 



Need to 
update? 

You can find 
examples and 
fillable pdfs for 
School and District 
Parent and Family 
Engagement 
Policies. 



Student Transportation Policy/Procedure
● Most schools now have a district policy from their law 

firm that covers this.  
● It can be a procedure that does not need board 

approval. 



Required Annual Parent Meeting 
Documentation

Ask your Title Teacher for the following 
documentation
- Evidence of Annual Parent Meeting 
- Annual Parent meeting Agenda/Presentation or 

minutes
- Sign in sheet from the meeting
- Title I Compacts 
- SWP Self Review or TAS Self Review

- Don’t forget if you have a non-public you should 
have a TAS Self Review for them 



Annual Parent Meeting & Compacts



Section 2a - TAS - NonPublics MUST do every year
- The Title I teacher or MTSS team can make the comments on this section



Section 2b - SWP



Please remember that every section of 
the checklist needs comments from the 
district even though documents are not 
required. 
If policies are being discussed, please 
link the section to the district policy or 
name the district policy.  

End of 
REQUIRED 
checklist 

documentation 



Here is an example of a completed checklist with 
NDE comments when no documentation is required. 



Title II
Required:

Annual Needs Assessment to support Rationale of 
funding. 

Reminder: The Title II section of the checklist still 
needs to be filled out, the above is the only 
requirement.

If you don’t use Title II-A Funds put an X in the NA 
Column. 



Title III
Required: 

• District Parent Notification Letter 
(English and other languages) 
PathWiseK12 ParentNotices (formerly 
TransACT) meets this requirement.

• NDE Rule 15: Annual Program     
Review Written Report

Reminder: The Title III section of the checklist still 
needs to be filled out, the above is the only 
requirement. 
If you don’t use Title III-A Funds put an X in the NA 
Column. 

https://www.education.ne.gov/natlorigin/nebraska-information/


Title IV
Required:

Needs Assessment Tool (over $30,000) or CIP (under 
$30,000) that was used to identify how funds are being 
distributed.

Reminder: The Title IV section of the checklist still 
needs to be filled out, the above is the only 
requirement.
If you don’t use Title IV-A Funds put an X in the NA 
Column. 



Questions?

It still probably 
depends…



Thank You for attending. 
This presentation will be on our website soon. 


