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Introductions
Keri Homan

Matt Stetson

JoAnn Neel



Our Team

Representatives from both both
buildings
ESU #13 also participates 



Continuous Cycle

We use this model to guide decisions in the district.

Problems
Initiatives
Really anything we do should follow this model



District Mission and Vision

Design Progress
Guide Decisions and Initiatives

It is posted in rooms/classes throughout the building
It is read during Board Meetings
We read it during announcements
It is not memorized by all, but we do talk about it



Professional Learning Goals

Main idea

Tie to Mission and Vision/School
Improvement Goals



Regular Meetings

What are we doing

Stakeholder
Feedback

Compilation of
Evidence

Scheduled a year at a time
Agendas
Share minutes for ALL Staff

Perceptual Surveys
CNA
Post Graduate Survery

Shared Google Drive
Digital Notebook

Monday, August 25, 2025
Monday, September 29, 2025
Monday, November 3, 2025
Thursday, December 18, 2025 The Thursday date is to avoid conflicts with JH Sports
Monday, January 26, 2026
Monday, February 23, 2026
Monday, March 30, 2026
Monday, April 27, 2026

Assessment Inventory
2025-2026

https://docs.google.com/presentation/d/1uPB2xdsu9eNBoXTd_ApzLHHLziEdiUIkZBR_LOBN2xY/edit?usp=sharing
https://docs.google.com/document/d/1AbK1sT05Qo3X_98Nv1pc80mrgtFwm4CU92WmmW4UU-c/edit?usp=sharing
https://docs.google.com/document/d/1AbK1sT05Qo3X_98Nv1pc80mrgtFwm4CU92WmmW4UU-c/edit?usp=sharing


The Next
Steps

Continue working on the
Digital Notebook

Continue adding to the
Processes/PD Calendar

Make a Video
Example Video from Ord

Our Journalism Class is taking on this project to highlight our
school and community.  The video will be used to kick off our

visit next year.

https://docs.google.com/document/d/1wYrCQCxJq6NhXhf4Cqwg2d1rF3fbiYox/edit?usp=sharing&ouid=105223018294454059077&rtpof=true&sd=true
https://drive.google.com/file/d/1nBH98UpDcBodpsTOgTCQ9YfwHToYHTtb/view?usp=sharing


Questions



Thank You
For Your
Time

308-665-1537

www.cpsrams.org

908 5  Street, Crawford, NE 69337th

keri.homan@cpsrams.org
matt.stetson@cpsrams.org
joann.neel@cpsrams.org

Crawford Public Schools


