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RULE 10 CONNECTIONS:
009.01A1- Review and update of the mission and vision statements.

009.01A2 - Collection and Analysis of Data

009.01A5 - Evaluation of Progress toward Improvement Goals

Today’s objectives, focus and reflection points





“All In” Club



100%
ALL IN
CLUB

Compliance

How do we make the shift away 

from compliance mindset?



100%
ALL IN CLUB

✓ Focus on Continuous Improvement 

                   #Strategic Leadership

✓ Amplify Culture

✓ Magnify Mission & Vision

✓ Know & Own the Data 

✓ Reflect to Monitor & Evaluate

✓ Create Call(s) to Action



100%
ALL IN CLUB

Culture Defined:

• Shared beliefs, values, stories, 
traditions, and rituals 

• 'Who' we are now and who we 
aspire to be.
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√ Mission & Vision
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HOW WE SPEND OUR TIME = OUR PURPOSE
(Creating Equity-Centered Communities: Belonging, Bold Hope and You. Perkins, 2025)



PAUSE AND PROCESS

Toward the Purpose



MISSION & VISION

 School Setting    Personal

009.01A1- Review and update of the mission and vision statements.

~14 words ~ 14 words



MISSION & VISION

School Setting
What story in your school 

community embodies this 

mission?

   Personal
 In my leadership behaviors, 

how do I reinforce or contradict 

the mission?”

009.01A1- Review and update of the mission and vision statements.



009.01A2 - 
Collection and 
Analysis of Data

None of this 

is static; 

all of this is 

matters.



009.01A2 - 
Collection and 
Analysis of Data

100%
ALL IN CLUB



CULTURE COMMITMENT
“The process of systems-checking to 

support continuous improvement also 

applies to individuals, to us, each of us, 

regardless of title or role 

within the organization.” 
(Creating Equity-Centered Communities: Belonging, Bold Hope and You. Perkins, 2025)



Reflection

Personal & Organizational 
Evaluation and Monitoring tool

009.01A5 - Evaluation of Progress toward Improvement Goals



REFLECTION

(Creating Equity-Centered Communities: 
Belonging, Bold Hope and You. Perkins, 2025)

Monitor and 

Evaluation Tool
009.01A5 - Evaluation of Progress 

toward Improvement Goals



PAUSE AND PROCESS



Name: One Continuous Improvement 

practice/system/process in your setting

Connect: Does this Continuous Improvement 

process connect/disconnect to the Mission? 

How do you know? (evidence)

Learn: What do you need to learn/unlearn 

around Continuous Improvement & culture 

commitment?

Do: Identify one meeting/duty/responsibility/habit you will 

adjust to honor the Continuous Improvement + Culture connection.



QUESTIONS?
Appreciate, Notice, Wonder...

009.01A5 - Evaluation of Progress toward Improvement Goals

009.01A2 - Collection and Analysis of Data

009.01A1- Review and update of the mission and vision statements.



THANK YOU!
Let's stay in touch!

Teresaperkins@unomaha.edu

Hopeandbelong@gmail.com

Teresagperkins.com

Stay curious & Shine on!

mailto:Teresaperkins@unomaha.edu
mailto:Hopeandbelong@gmail.com


REFERENCES
▪ Data Analysis for Continuous School Improvement 3rd Edition.  Bernhardt  (2013) Routledge.

▪ Creating Equity-Centered Communities: Belonging, Bold Hope and You. Perkins (2025) Bloomsbury.

The following QR scan/bitly link collects general feedback on the 
regional workshop attended. Attendees only need to complete the 
survey once at the end of the day.

https://www.amazon.com/Victoria-L-Bernhardt/e/B001JP81TM/ref=dp_byline_cont_book_1
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