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CNA Background

Originally created by the NDE, in partnership with REL Central, 
Marzano Research, and Magnolia Consulting, the CNA is based 
on quality, evidence-based education practices for student 
success. The tool is aligned to AQuESTT and articulates the 
expected education practices under each of the domains, their 
tenets and the areas of focus supporting each tenet. When 
implemented fully, these education practices are intended to help 
your school achieve positive long-term outcomes.



NDE / Federal Requirements

Requirement for any CSI or CSI-ATSI School

4- Excellent
3- Great
2-Good
1-Needs 
Support for 
Improvement

CSI
CSI-ATSI
ATSI
TSI

CSI
CSI-ATSI
ATSI
TSI



CNA Purpose

The purpose of this tool is to help your school assess current practices, 
determine areas of strength, and identify priority areas for improvement. 
Your school team can use the needs assessment results to:

■ Examine root causes of areas in need of improvement,

■ Identify strategies and interventions to address root causes,

■ Determine action steps for implementing strategies and interventions,

■ Identify areas for professional learning, technical assistance, and 
resources to support implementation of strategies and interventions,

■ Set goals for continuous improvement and progress monitoring toward 
goals.



It’s All About    

The Conversations!



CNA 2.0
● CNA is a Collaborative Effort  

● Paper/Pencil Work

● Individually/Small Group First

● Focus on Your Building - Not What Happens in Others

● Discussed and Compiled as a School Building then District

● Think Both Inside and Outside of the Box

● Be Honest, Be Fair, Be Thorough



Future Work - CNA 2.0
● Entered into Electronic Version When Complete 

○ Create Data Visualizations to Start Trend Data for CIP

○ Analyze Data to Set Goals for Improvement

○ Continue to Collect Data and Circle Back



CNA 2.0

Link to 
Paper 

Version

https://docs.google.com/document/d/1igIq8sLK5pcb-MnU3XFY2KC_uOsAgAFpfmA3sIhY-1g/edit?usp=sharing
https://docs.google.com/document/d/1igIq8sLK5pcb-MnU3XFY2KC_uOsAgAFpfmA3sIhY-1g/edit?usp=sharing
https://docs.google.com/document/d/1igIq8sLK5pcb-MnU3XFY2KC_uOsAgAFpfmA3sIhY-1g/edit?usp=sharing


Education Opportunities and Access - Pages 1-10

Transitions - Pages 11-14

Positive Partnerships, Relationships, and Success - Pages 15-21

Educator Effectiveness - Pages 22-31

Student Achievement and Growth - Pages 32-35

Postsecondary, Career, and Civic Ready - Pages 36-50

Leadership - Pages 51-58

CNA 2.0



CNA 2.0

Rubric area 
to be rated

4 Rubric 
levels to 
choose 
from

Look for key words to 

make your choice.

   4                     3                     2                   1



CNA 2.0

Rubric area 
to be rated

4 Rubric 
levels to 
choose 
from

       Examples 
of Evidence

School Lunch Menus

You will circle your rubric 

choice, evidence items, and note 

other evidence not listed.

Quality over Quantity

   4               3               2             1



Items to Note
● If you are torn between two levels, research tells us to choose the 

lower level. You are creating your baseline for improvement.

● When listing evidence, ensure it is something you can produce. 

● No evidence is evidence

● Remember to be honest and transparent. 



Divide and Conquer / Groupings 

Education Opportunities and Access - Pages 1-10

Transitions - Pages 11-14

Positive Partnerships, Relationships, and Success - Pages 15-21

Educator Effectiveness - Pages 22-31

Student Achievement and Growth - Pages 32-35

Postsecondary, Career, and Civic Ready - Pages 36-50

Leadership - Pages 51-58



Example Timeline (3 Hr)



Example Instructions



Example Instructions Cont.



Example Instructions After Today

Folder of 
Example 

Materials

https://drive.google.com/drive/folders/1Q9d9_jmtm5MeL8kWVZcoLk1UR9mqb45-?usp=sharing
https://drive.google.com/drive/folders/1Q9d9_jmtm5MeL8kWVZcoLk1UR9mqb45-?usp=sharing
https://drive.google.com/drive/folders/1Q9d9_jmtm5MeL8kWVZcoLk1UR9mqb45-?usp=sharing


Any Questions about the Process?



How to Access the CNA

NOT ANY MORE



How to Access the CNA

portal.education.ne.gov

http://portal.education.ne.gov


How to Access the CNA

If you don’t use SSO



How to Access the CNA



How to Access the CNA



How to Access the CNA



How to Access the CNA



How to Access the CNA



How to Access the CNA



How to Access the CNA



How to Access the CNA



How to Access CNA Results



How to Access CNA Results

Menu to the left allows you to 
filter and sort all listed 

assessments.



Assessment Scorecard



Resource Website

https://www.education.ne.gov/csds/comprehensive-needs-assessment/
https://www.education.ne.gov/csds/comprehensive-needs-assessment/


Content and Process Support

Amanda Morris
Director of School 

Improvement
402-480-5855

amanda.morris@nebraska.gov

Amy Trauernicht
Professional Learning 

Coordinator
308-635-3696

atrauernicht@esu13.org

Shirley Vargas EdLD
School Transformation 
Officer/Administrator

402-326-5371
shirley.vargas@nebraska.gov

Technical Support -  NDE.ServiceDesk@Nebraska.gov



Feedback

https://bit.ly/2526evalPL 

Session: Administering 
the CNA

Presenter: Amy 
Trauernicht

https://bit.ly/2526evalPL

