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Topics For Today

e What is the CNA?

e Administering the
CNA

e Accessing the CNA

e Resources and
Support




CNA Background

Originally created by the NDE, in partnership with REL Central,
Marzano Research, and Magnolia Consulting, the CNA is based
on quality, evidence-based education practices for student
success. The tool is aligned to AQUESTT and articulates the
expected education practices under each of the domains, their
tenets and the areas of focus supporting each tenet. When
implemented fully, these education practices are intended to help
your school achieve positive long-term outcomes.



NDE / Federal Requirements
4-Excellent

Nebraska statute requires the State Board of Education to create a system of accountability combining 3- Great
multiple indicators of school performance. As such, in 2014, the Nebraska Department of Education, 2-Good
after significant input from stakeholders, developed the Accountability for a Quality Education System, 1-Needs
Today and Tomorrow, or AQUESTT. AQUESTT represents both an accountability system and a system of Support for
support built around six tenets. Law also requires Nebraska to designate at least three priority schools.
These priority schools must come from the lowest classification level and receive the greatest support
from the NDE.

Improvement

FEDERAL ACCOUNTABILITY

The Every Student Succeeds Act (ESSA) represents the law guiding the use of federal funding. At its core CSI

ESSA focuses on educational equity for all students. The law mandates states to create an accountability FERIEAYIS!
system that identifies schools most in need of support and intervention. Federal law requires five major

components, or indicators, for state accountability systems. Indicators include academic achievement, ATSI
academic progress, graduation rate, progress for English Learners, and state-determined "fifth TS|
indicators” of school quality or student success.

Requirement for any CSI or CSI-ATSI School



CNA Purpose

The purpose of this tool is to help your school assess current practices,
determine areas of strength, and identify priority areas for improvement.
Your school team can use the needs assessment results to:

m Examine root causes of areas in need of improvement,
m l|dentify strategies and interventions to address root causes,
m Determine action steps for implementing strategies and interventions,

m l|dentify areas for professional learning, technical assistance, and
resources to support implementation of strategies and interventions,

m Set goals for continuous improvement and progress monitoring toward
goals.






\ CNA 2.0
e CNA isaCollaborative Effort

e Paper/Pencil Work

e Individually/Small Group First

e Focuson Your Building - Not What Happens in Others

e Discussed and Compiled as a School Building then District

e Think Both Inside and Outside of the Box

e Be Honest, Be Fair, Be Thorough



\ Future Work - CNA 2.0

e Entered into Electronic Version When Complete
o Create Data Visualizations to Start Trend Data for CIP
o Analyze Data to Set Goals for Improvement

o Continue to Collect Data and Circle Back



CNA 2.0

Nebraska Comprehensive Needs Assessment

Domains

Success. Access. and Support

Link to

Pa Qe I Teaching. I.earning. and Serving
Version

Leadership

Tenets

Education Opportunities and Access
Transitions
Positive Partnerships, Relationships, and Success
Educator Effectiveness
Student Achievement and Growth
Postsecondary, Career, and Civic Ready
Areas of Focus:

Instructional Leadership

Community and Relationship Builder

Improvement and Resource Management Leader



https://docs.google.com/document/d/1igIq8sLK5pcb-MnU3XFY2KC_uOsAgAFpfmA3sIhY-1g/edit?usp=sharing
https://docs.google.com/document/d/1igIq8sLK5pcb-MnU3XFY2KC_uOsAgAFpfmA3sIhY-1g/edit?usp=sharing
https://docs.google.com/document/d/1igIq8sLK5pcb-MnU3XFY2KC_uOsAgAFpfmA3sIhY-1g/edit?usp=sharing

\ CNA 2.0
Education Opportunities and Access - Pages 1-10

Transitions - Pages 11-14

Positive Partnerships, Relationships, and Success - Pages 15-21
Educator Effectiveness - Pages 22-31

Student Achievement and Growth - Pages 32-35
Postsecondary, Career, and Civic Ready - Pages 36-50

Leadership - Pages 51-58
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CNA 2.0
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Items to Note

e If youare torn between two levels, research tells us to choose the
lower level. You are creating your baseline for improvement.

e When listing evidence, ensure it is something you can produce.
e Noevidenceis evidence

e Remember to be honest and transparent.



Divide and Conquer / Groupings

Education Opportunities and Access - Pages 1-10

Transitions - Pages 11-14

Positive Partnerships, Relationships, and Success - Pages 15-21
Educator Effectiveness - Pages 22-31

Student Achievement and Growth - Pages 32-35
Postsecondary, Career, and Civic Ready - Pages 36-50

Leadership - Pages 51-58



Example Timeline (3 Hr)

Introduction Presentation to all staff
8:00-8:15 - By (Insert Names)

Divide into school groups

-School Leader passes out handouts unless already done in district group meeting
8:15-8:30 -Divide school groups into small groups(by color)

Individual work in small groups

8:30-8:45 -Each person reads/skims their starred section and creates awarness/collects thoughts
Small groups work to complete their section of the rubric

-Work together to come to consensus on each rubric rating and evidence list
8:45-9:45 -Create one master copy of your section

Return to school building groups and have each small group share their ratings and gather additional input
9:45-10:45 - Create One Master Copy for the School

Ensure (Insert Name) has the Master Copies with all Ratings and Evidence listed
10:45 -Section Masters and School Final Copy

11:00 Dismissal




Example Instructions

Directions for Building Group Leader

e Each school divides into groups to complete sections of the CNA.
Take your school group to a chosen location
Hand out the paper CNA forms randomly
Each person with the same color handout is now a group. The information your
group will review is starred on the front page of the handout.
m Each group needs a leader, recorder and reporter
m Give group members time to review their assigned section(starred) and
collect initial thoughts individually(10-15 minutes)
As a small group complete their assigned section based on their
building(30-60minutes)

e Circle rubric description that best describes their building

o If in doubt, go lower
o If something in the description is holding you back- circle or
note it
e Circle any listed evidence you have and add any other not listed




Example Instructions Cont.

e Then the school group comes together and shares their findings.(45 minutes)
A Recorder for the Master Copy is Needed (See next section below)
Small Group Reporter-Share the rubric decisions for your group
Quickly discuss why you chose the rubric level you did based on evidence.
Allow for any discussion from the whole group that may have evidence to support
or dispute your findings.

e Final ratings and lists of evidence are collected at a school building level.
o Compile all rubric choices and evidence lists into one core document

= Turn this completed building level document in to...Amy

Trauernicht

= Make sure your building name is written at the top




Example Instructions After Today

e Ensure you have one master copy for each building.
o Completed Rubrics
Completed Evidence Lists
Transfer this information into the electronic CNA for each building

e After the building level ratings and evidence lists are finalized they are compiled to FO | d er Of

create a district level CNA. EX a m D | e

o Compile each school’s rubric ratings to create one district level rating

Consensus not average M ate I’i a | S

m Ex If one school does not do something, it can’t be listed as district wide.

Typically use the lowest rating from each building section to complete the district
level CNA

Transfer this information into the electronic CNA for the district

e After the CNA is complete, analyze the results.
Look for trends- SWOT (Strengths, Weaknesses, Opportunities, Threats)
Set goals
In the future one of your CIP goals may be required to stem from the CNA

analysis



https://drive.google.com/drive/folders/1Q9d9_jmtm5MeL8kWVZcoLk1UR9mqb45-?usp=sharing
https://drive.google.com/drive/folders/1Q9d9_jmtm5MeL8kWVZcoLk1UR9mqb45-?usp=sharing
https://drive.google.com/drive/folders/1Q9d9_jmtm5MeL8kWVZcoLk1UR9mqb45-?usp=sharing

\ Any Questions about the Process?

27?7




\ How to Access the CNA

HOURGLASS

EDUCATION TECHNOLOGY SOLUTIONS




How to Access the CNA

portal.education.ne.gov

Legacy Portal New Portal

@ Nebraska Department of Education

Sign in to NDE Portal

CLICK HERE

Which Portal do | use?

For further questions please contact NDE Service Desk: NDE . ServiceDesk@nebraska.gov



http://portal.education.ne.gov

W How to Access the CNA

Nebraska Department of Education

Sign in to NDE Portal

CLICK HERE

If your District/System is not listed when you click the button above, click here

Select your district or organization to log in

Adams Central Single Sign On

Ainsworth

NEBRASKA Allen Enter Your District Provided Email Address

Alliance

Alma

Continue
Amherst

Anselmo-Merna

Ansley Ql‘\l "
l ESU10 ‘7““‘13

SimpleSAMLphp



How to Access the CNA

& NEBRASKA sl

DEPARTMENT OF EDUCATION

Zimation Preferences Applications Requests

New Request

Profile
Application Education Organizations

Resources

@ Contacts

Request Reason



How to Access the CNA

New Request

Application Role Education Organizations

Comprehensive Needs As Comprehensive N \ssessment - District ‘

KENESAW PUBLIC SCHOOLS

Request Reason

MS CENTRAL PUBLIC

SILVER LAKE PUBLIC SC

All Requests

e

WEST HASTINC




How to Access the CNA

@ NEBRASKA Home

There are no current announcements

Resources

@ Contacts
District Contact Information

District Contact Information

Groups: Ungrouped

Launch App >



How to Access the CNA

.,N".E.MBE.S .ﬁns..clsv.oAN Comprehensive Needs Assessment

School Assessment

Assessment Overview Insights Ipstructs

School Assessment

¢ Assessment Drafts

VIEW ALL

ASSESSMENT

Assessment Results Summary Time Range 03 202 B FILTERS (2) v




How to Access the CNA

NEBRASKA

DEPARTMENT OF EDUCATION

School Assessment

Options Selections
Entity
Crawford Public Schools (23-0071-000)
@ This field cannot be changed.

Assessment Type

Comprehensive Needs Assessment
@ This field cannot be changed.

Assessment Name Requiged

Training Test

Year

2025-2026

@ This field cannot be changed.

Ratings

225- Jun 012026

Comprehensive Needs Assessment

Supporting Documents

Submission

Continue




How to Access the CNA

Choose an option to begin your Comprehensive Needs Assessment (CNA).

Complete Entire Take Screener to Manually Select
Assessment Identify Tenets Tenets




How to Access the CNA

NEBRASKA Comprehensive Needs Assessment

DEPARTMENT OF EDUCATION

School Assessment

% % Ratings Supporting Documents Submission
loptions Selections

Tenet 1: Education Opportunities and Access

To complete a Tenet, each Dimension must be scored and at least one selection must be made from the list of supporting evidence. Please note that, after all Tenets are scored,

there will be an opportunity for you to upload select artifacts when you reach the Supporting Documents step for this assessment.

Long-Term Outcome: All students have access to comprehensive instructional opportunities to be prepared for postsecondary education and careers.

COLLAPSE ALL A

Technological infrastructure and digital learning

Instructional technology acquisition
View Dimension Rubric

List Supporting Evidence (0) v *

Technology infrastructure

View Dimension Rubric




How to Access the CNA

DNU.E..E.B cﬁnsucKnoAu Comprehensive Needs Assessment

School Assessment

V\ssessment Overview Insights Instructions

School Assessment

£ Assessment Drafts

Training Test
Comprehensive Needs Ass...
Crawford Public Schools
atrauernicht@esu13.org

atrauernicht@esu13.org
September 10th 2025, 2:55...

VIEW ALL

R, FuriisiSchiools (35-00m1-500 OmprEhenSive —

Assessment Results Summary Domains Areas of Focus Dimensions Time Range 10 2024~ Sep 10 2025 #A

TENETS DEGREE OF PERFORMANCE RATING

@ Ecaiuippostiitiamne Neosess ? _ poine Grest .




NEBRASKA

DEPARTMENT OF EDUCATION

How to Access CNA Results

School Assessment

< Assessment Overview Insights

Assessment Results Summary Domains Areas of Focus Dimensions Time Range Oct 13 2024- Oct 13 2025 [ B FILTERS (2) v
TENETS DEGREE OF PERFORMANCE RATING
a
@ Education Opportunities and Access > _ Doing Great 3.68 <>
@ Transitions > Doing Well 3.00 <
Positive Partnerships, Relationships, and Success > Doing OK 2.67 <>
Educator Effectiveness > Doing Well 3.20 <
Student Achievement and Growth > Doing Well 2.88 <>
@ rostsecondary, Career, and Civic Ready > Doing OK 273 <
C Instructional Leadership > Doing Well 3.33 <
C Community and Relationship Builder > _ Doing Great 3.67 <>
- b

NA No Data Available Yet Needs Intervention (1.00 - 1.60) Needs Help (1.61 - 2.20) Doing OK (2.21 - 2.80) Doing Well (2.81 - 3.40) . Doing Great (3.41 - 4.00)



NEBRASKA

DEPARTMENT OF EDUCATION

How to Access CNA Results

School Assessment

Assessment Overview

SSMENT NAME STATUS it d LAST MODIFIED BY DATE MODIFIED

Training Test

Assessment History

Menu to the left allows you to
Degree Of Performance v filter and sort all listed
assessments.

Date Range

Status

Clear Filters



Assessment Scorecard

SUMMARIZED RESULTS

Domain: Success, Access, and Support
@ Education Opportunities and Access
@ Transitions
Positive Partnerships, Relationships, and Success
Domain: Teaching, Learning, and Serving
Educator Effectiveness
Student Achievement and Growth
@ Postsecondary, Career, and Civic Ready

Domain: Leadership

@ Instructional Leadership DETAILED RESULTS

@ Community and Relationship Builder Domain: Success, Access, and Support

@ Improvement and Resource Management Leader @ Education Opportunities and Access

MoData Avaliable:vat Needs Intary Technological infrastructure and digital learning : ineat (3.41:2:4:90)
Instructional technology acquisition
Technology infrastructure
Digital learning opportunities
School technology plan and profile
Student technology learning

Teacher technology learning




Resource

Comprehensive Needs Assessment

Throughout the 2020-2021 school year, Nebraska educators came together to revise the Comprehensive Needs
Assessment (CNA), originally created by the NDE, in partnership with REL Central, Marzano Research, and
(of)rsnrl::(‘r?usrt:::ru Magnolia Consulting. The CNA is based on quality, evidence-based education practices for student success. The
tool is aligned to AQUESTT and articulates the expected education practices under each of the domains, their
tenets and the areas of focus supporting each tenet. When implemented fully, these education practices are

intended to help your school achieve positive long-term outcomes.

Coordinated School and The purpose of this tool is to help your school assess current practices, determine areas of strength, and identify
District Support Home priority areas for improvement. Your school team can use the needs assessment results to:

Educator Effectiveness = Examine root causes of areas in need of improvement,

School Improvement = |dentify strategies and interventions to address root causes,
Priority Schools Determine action steps forimplementing strategies and interventions,
CSI/TSI/ATS Identify areas for professional learning, technical assistance, and resources to support im
CSI Communities of Practice strategies and interventions,

Chronic Absenteeism = Set goals for continuous improvement and progress monitoring toward goals.

College Pathway Program This tool can be used in three ways:

Comprehensive Needs = Full CNA: complete the comprehensive needs assessment which covers the six tenets and thre!

Assessment
AQUESTT

Teach in Nebraska Today g o .
Program = Screener: complete the screener to identify which tenets to focus on



https://www.education.ne.gov/csds/comprehensive-needs-assessment/
https://www.education.ne.gov/csds/comprehensive-needs-assessment/

Content and Process Support

Amy Trauernicht Amanda Morris Shirley Vargas EALD

Professional Learning Director of School School Transformation

Coordinator Improvement Officer/Administrator
308-635-3696 402-480-5855 402-326-5371

amanda.morris@nebraska.gov shirleyvargas@nebraska.gov

atrauernicht@esul3.org

esui3

serving the panhandle

Technical Su PPOrt - NDEServiceDesk@Nebraska.gov



Feedback

Contfinuous Improvement
2025-2026

Questionnaire

https://bit.ly/4IRyORk

-~ e
. NeMTSS Agu

FRAMEWORK L 4

Coordinating Counci |

https://bit.ly/2526evalP

Session: Administering
the CNA

Presenter: Amy
Trauernicht

serving the panhandle

L



https://bit.ly/2526evalPL

