ot DEP%
v-

L4
Q
w
z

> CIP Tools / Resources: Ensuring

opportunltles for All Students
Fall 2025

https://bit.ly/CIPToolsAndResources

Decua Jean-Baptiste, EdAD - Accreditation Director
decua.jean-bapftiste@nebraska.gov

Todd Wolverton - Accreditation Specialist
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SandraiSuiter, EAD - Accreditation Specialist
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Objectives:

* Discuss the responsibilities of the Accreditation Section

 Review tools and resources that can support the efforts of
educators in ensuring educational opportunities for all

students.




Responsibilities of Accreditation

Monitoring for
Compliance with
Rules and Law

Accreditation

. Participation and
Continuous Input on Departmental
Improvement Initiatives




Excellence is viot a destination. it is 4
continuous purniey that nexer ends.

~Yrian me




Rule 10: Section 009 Continuous Improvement

007.01A1 Review and update of the mission and vision statfements.

009.01A2| B Collection and analysis of data about student performance,

demographics, learning climate, and former high school
students

IV V.Sl Sclection of goals. At least one goal is directed toward
improving student academic achievement.

009.01A4 | Development and implementation of an improvement plan

which includes procedures, strategies, actions to achieve
goals, and an aligned professional development plan.

LA L Evaluation of progress foward improvement goals.




Nebraska Continuous Improvement Materials

Guide for Topics/Tools Covered Today

«Accreditation Website

‘Hanover Research Materials - Data Literacy
Workbook

*Action Planning - CIP Template

Comprehensive Needs Assessment

*Host School Team Leader Handbook

Perceptual Surveys




Hanover Data Literacy Workbook

PREVIEW the Hanover Data Literacy Workbook and
Demonstrate the connection to continuous

Improvement and building capacity for team
members and school staff.



https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf

Use of the Data Literacy Workbook for
Districts/Schools:

Share with staff as a source for professional
development

Self-assessment A ) ,
‘Use as a guiding framework for CIP teams |
"%

*Obtaining data
*Writing SMART goals
*Analyzing data and determine findings




Use of the Data Literacy Workbook for Five-Year Visit
Team Leaders and Team Members:

« Foundation forming for orientation of
five-year visit feam members

« Self-assessment to determine baselines and
encourage conversations for members

« Understand various types of data

 |dentifying themes within the data

* Planning for classroom visits

« Analyzing data and determining findings

« Preparing the exit presentation and final
report

&% v Y




Topics Covered in the Workbook

Sections Include:

1.Confirming the Purpose and Logistics, pages 4-7
2.0btaining Data, pages, 8-11

3.Conducting Visits, pages, 12-15

4.0Observing Classrooms, pages 16-17

5.Analyzing Data and Determining FIndings, pages 18-23
6.Concluding External Team Visits, pages 24-26

® ‘e* M%x

DATA LITERACY WORKBOOK
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Self-Assessment

% DATA USE AND COLLABORATION ANTICIPATION GUIDE ]

Who should use it?
*External teams to assess readiness prior to the
visit to promote conversations during the
orientation for the external feam
‘Teams within schools fo begin to develop g
efficacy around data and to determine PD .
needs of staff within ’r.eoms, schools, districts. ===

-
[
/
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A combined CIP Template: NDE/NeMITSS Is available for

Continuous Improvement (CIP) Template

oraska school sysfems 1o capfure all continuous

Improvement efforts including space for data analysis,

acC

The CIP Template is structured 1o meet all requlatory
requirements for Section 009 — Continuous Improvement

lon planning, and professional development.

as set rorth In NAC 92 Chapter 10 — Regulations and
Procedures for the Accreditation of Schools.

@) NeMTsS

FRAMEWORK



https://docs.google.com/document/d/1EsW0UXG4mRbVgU3g84UII8Hv6quNIhadHxvZGDx671U/copy

Continuous Improvement (CIP) Template

' NEBRASKA CENTER FOR RESEARCH ON
"SRk CHILDREN, YOUTH, FAMILIES & SCHOOLS

BCA @

ACCREDITATION, CERTIFICATION
& APPROVAL

I Table of Contents
District Information: Mission, Vision, Core Beliefs, Problem-Solving, MTSS Definition and MTSS Elevator Speech

Review and update Mission and Vision- NAC 10.009.01A1

MTSS Teams for Continuous Improvement: District Leadership, School Leadership, Collaborative,

District Leadership Team: Participation, Norms, Communication Plan

School Leadership Teams: Participation, Norms, Communication Plan

Collaborative and Individual Student Support Teams: Participation, Norms, Communication Plan

Balanced Assessment System: Social, Emotional, Behavioral, and Academic




CIP: District Information

I District Information

Mission

Vision

Core Beliefs

*Insert district model if one is created*

MTSS Defined A Multi-tiered System of Support (MTSS) is defined as an educational framework for continuous improvement,
problem-solving and decision-making. It offers a meaningful and effective way to organize instruction and intervention to
help improve outcomes for all students In the state, There Is a specific focus on the following six essential elements: Shared
Leadership; Bullding Capacity for Implementation and Infrastructure for Implementation; Data-Based Problem-Solving and
Decision-Making; Evidence-Based Practices, Communication, Collaboration, and Partnerships; Layered Continuum of
Support,

Our MTSS Elevator Speech




CIP: District Team Communication Plan

oo | mpestmomam | ream — m— Add

o S Type of Information
Frequency
o Format

By Whom

o jf'c\% . %



IP: Balanced Assessment

! Balanced Assessment System

Student Learning and Well-being Data

ELA

Assessment

Type

Grade Levels

Frequency

Purpose

EXAMPLE: ACT

Summative

11th for all students

Annually in March

College prep-reading and English grammar,
writing

EXAMPLE: NSCAS

Interim, Universal

3-8 for all students

Fall, Winter, Spring

Assess student learning needs to adjust practices

Growth Screener to meet needs of each student
EXAMPLE: Phonics Diagnostic Elem for individual As Needed Identify specific phonetic needs to inform
Survey students interventions
Math
Assessment Type Grade Levels Frequency Purpose
SEBL
Assessment Type Grade Levels Frequency Purpose
EXAMPLE: SAEBRS Interim, Universal K-12 Fall, Winter, Spring Identify areas of social-emotional strength and
Screener growth

® . O ¢

Add
Assessments In
each area (ELA,

Math, SEBL,
Other

| @




CIP: Demographic Trends

Demographic Trends

Demographic Categories 2018-2019 | 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023 | 2023-2024 | 2024-2025 | 2025-2026
PK Student Enrollment (if applicable)

(K-12) Student Enrollment
Special Education
High Ability Learners
Free and Reduced
English Learners
White
Black or African American
Hispanic or Latino
Asian
Two or More Races

Native Hawaiian/Other Pacific Islander

American Indian/Alaska Native

Attendance Rate

Chronic Absenteeism
Highly Mobile
Graduation Rate

Dropout Rate

Factual Data Points: -

-




CIP: Perceptual Data

Perceptual Data
Sample NDE Resources
PDF — Elem (3-6) Student Survey
PDF — Parent Survey
BD.L:SIaﬂ_.LIeanhgzLS.unftfex
Culture and Climate
Stakeholder Group Areas of Strength Areas of Growth
Students . .
Caregivers . .
Certified Staff . .
Classified Staff . .
Link to Full Reports: Click Here
Student Engagement
Levels Areas of Strength Areas of Growth
Elementary . °
Middle Level . .
Secondary ] .
Factual Perceptual .
Data Points:

» g N e




District Action Plan: Implement

COTGRAg Um pn e

Actions Staff Responsible Resources Needed Timeline an d gOEI I..

e Write 2-3 actions
that could be done,
who might be
responsible,
resources needed,
and a possible
timeline




District Action Plan: Reflect

Date

Progress Made with Evidence

Continue/Adjust/Discontinue with Rationale

Continually reflect to
determine progress and
whether to continue or
not with a rationale.




Comprehensive Needs Assessment (CNA)

CNA Options

Comprehensive Needs Assessment aligned to
AQUESTT tenets - ways to engage:

« Complete entire CNA

« Complete a screener

 Manudadlly select tenets

Now located in the new porial.




Comprehensive Needs Assessment (CNA)

Planning & Pacing ldeas

» Assign staff to specific Domains & Tenets

«SuMmmer refreat time

 Complete in a “chunking” format at monthly staff
meetings

*Time and space at the ESU during Professional
Development sessions

» Cyclical communication through a teaming
sfructure using a problem-solving model.




Dimension

Domain: Leadership

Long-Term Outcome: School systems are led by strong leaders who possess the knowledge, skills, and
mindsets to achieve educational equity.

Rate Each Dimension

3

Area of Focus: Instructional leadership

2

| School leaders identify
instructional leaders, provide
ongoing training, give
opportunities for practice,
| and provide feedback on the
quality of their instructional
leadership to support
improvement.

School leaders identify
instructional leaders, provide
ongoing training, and give
opportunities for practice, but
do not provide feedback on the
quality of their instructional
leadership to support
improvement.

School leaders identify
instructional leaders and
provide ongoing training but
do not give opportunities for
practice or provide feedback
on the quality of their
instructional leadership to
support improvement.

School leaders identify
instructional leaders, but do
not provide ongoing training,
give opportunities for
practice, or provide feedback
on the quality of their
instructional leadership to
support improvement.

School leaders collaboratively
implement a systematic and
data-informed process to
determine, plan, and adjust
professional learning
opportunities for

| instructional leadership.

School leaders collaboratively
implement a systematic
process to determine, plan,
and adjust professional
learning opportunities for
instructional leadership, but
the process is not data
informed.

School leaders implement a
process to determine, plan,
and adjust professional
learning for instructional
leadership, but the process is
neither systematic nor data
informed.

School leaders do not
implement a process to
determine, plan, and adjust
professional learning
opportunities for
instructional leadership.




Host School / Team Leader Handbook

Host School Responsibilities,
Materials & Procedures

A Brief Look at the Host School Responsibilities

Host School and Team Lead Handbook
*Host school iInformation begins on page 7
*Checklist for Host Schools on page 12




ACA

ACCREDITATION, CERTIFICATION
& APPROVAL

Nebraska Continuous Improvement

Host School System &
External Team Lead

Reennncihilitiee Handhannle

Host School Checklist of Responsibilities

1) Coordinate with NDE on date of visit and assignment of Team Lead

2) Organize for the visit with CIP committee

3) Provide accommodations and logistics for the visiting team

4) Demonstrate Continuous Improvement through an Action Plan

5) Showcase efforts during the Opening Presentation

‘ 6) Schedule interactions between external team and school community




Sfep 1: Plannin g for the Visit ArTonge for meals, transportation, and expense
reimbursement.

Prior year before the On-Site Visit

Accreditation staff contacts Host Schools for Two Weeks Prior:
scheduling dates and assigning the Team Lead

Share School Profile and Action Plan with the
External Team

Several Months Prior:

Confirm team lodging and communicate
Generate a list of potential team members for the arangements to Team Lead
Team Lead 2022-23 External Visit Volunteers

e Team Lead will send initial invitation

e Team Lead confirms available team members

Send a welcome letter with accommodations and
logistics to the confirmed team members

Host School Welcome fo On-Site Team
Step 2: Launching the Visit Notes

Build an Agenda with required components

Sample Visit Agendas Opening Presentation and Welcome
Request a copy of previous External Report and Tour of school grounds / Workroom location
Action Plan by emailing
nde.accreditation@nebraska.gov Be available to the external team as needed
Communicate any changes to the Agenda
Several Weeks Prior: Ensure workroom supplies, building access, names of
Prepare for the Opening Presentation persons on the stakeholder interview groups

Prepare the School Profile - School Profile Data Points

Ensure Action Plan is updated

S i A N /



e —
Step 3: Closure of the Visit Notes

Location and technology for Exit Presentation

Invite staff and stakeholders to Exit Presentation

Express appreciation for the review process and
team

Collect needed reimbursement forms

Ensure the Team Lead has a copy of the Action
Plan to submit with External Report to NDE
Accreditation

Step 4: Receipt of the External Visit Report

e Team Lead will submit the Action Plan and the External Report to NDE

Accreditation ’
I e

e Expect a copy of the External Report within four weeks of the on-site visit
®




Host School / Team Leader Handbook

Team Leader Responsibilities, Materials & Procedures
A Brief Look at the Team Leader Responsibilities

Host School and Team Leader Responsibilities
Leader information begins on page 15
*Checklist begins on page 19




1)
2)
3)
4)
5)
6)

External Team Lead Checklist of Responsibilities

Advise the host school in planning and preparation

Select and invite the team members for the visit

Provide an orientation to the team members before the visit
Guide the on-site team during the visit

Draft recommendation and commendation themes for exit presentation

Finalize the External Review Report and submit

Step 1: Planning with the Host School

A. Confirm

Completed / Notes

Dates of Visit as identified by NDE Accreditation

Contact the Host School Information

Primary contact for planning the Extemnal Visit
(Name / Phone / Email)

B S

&/




B. Build the Team

2022-23 External Visit Volunteers

Completed / Notes

Building the External Team

Generate List of team members with Host School

Send Invitation to Potential Members
Initial Invitation

Confirmation of Roster

External Team Roster (K-12 Teams)

Assign professional reading materials (Hanover
Research) located in the Appendices
e Data Literacy Workbook (August 2022)
e Continuous Improvement: Review of
Literature (August 2021)

* ¢

‘® . e

C. Plan the Agenda with the Host School

Required Components for the Visit

Completed / Notes

Opening Presentation by Host School

Focus Group Interviews
Instructional Staff

e Community Stakeholders

e Students

e Administration / Leadership

Classroom Visits

Analyzing Data and Determining Findings

Exit Presentation




Step 2: Prior to the Visit (at least 2 weeks prior)

E. Materials for External Team
Required Materials Completed / Notes

Finalized Agenda

School Profile

F. Pre-Visit Orientation of Team Members

Team Orientation Slides Completed / Notes

Orientation Meeting

Landing Page for External Team Only

Access to submitted School Materials

Step 3: Launching the Visit

Discuss Interview Questions

Intervi - tion Bank
e Required Questions (provided)
e Additional Questions (selected) G. Finalize Responsibilities

Team Landing Page Completed / Notes

Review agenda for any needed adjustments

Assign team members to interview groups
‘ Assign team members to classroom visits
| | Classroom Visit Note Catcher
>/. Coordinate note takers on the Landing Page




H. Prepare the Exit Presentation
Exit Presentation Slides Completed / Notes

Review Landing Page Documentation

Complete Analyzing Data and Determining Findings
Activities on the Landing Page.

Connect Commendations to Goals

C tR dations to Goal
DONBCYKOCOMITIBNCIINCNS 10 SO0 Step 3: Completion of the External Report

Provide Direction for Next Steps

External Team Report Completed

Copy of Action Plan from the School

Assign writing sections and due dates to team
members.

Edit for clarity

‘ Download External Report PDF and Action Plan and
' submit to n reditation@n k v

.A‘\ Email PDF of the External Report to School
Administrator

Exit Report and Thank You




Perceptual Surveys

This Section Covers:

» Reviewing Multiple Measures of
Dato

« Specifics on Perceptual Dato

« Current Perceptual Surveys

« Accessing Perceptual Surveys
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Allows the prediction of ?W‘f fimt‘} )
AT Prvossens profrim: data indicate
that best meet the learnin; .
needs of all students. 8 changes in the

context of
the school.

Tells us:
Student participation

in different programs and
processes.

Enrollment, Attendance,

Over time, Drop-Out Rate

school processes Ethnicity, Gender,
show how Crd(?c
classrooms

change.

of students with respect
to student learning.

Tells us:

If a program is makin; Over e,
| prOgIm 1s a ang student learning data
a difference in student e ;
; give information about
learning results.

student performance on
different measures,

DEMOGRAPHICS

Tells us:

What processes/programs
different groups of
students like best.

‘Tells us:

If groups of students
are “experiencing
school” differently.

Tells us:

The impact of
demographic factors
and attitudes about the
learning environment
on student learning.
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% 3 can tell
- us about
environmental
improvements,
Standardized Tests
Norm/Criterion-Referenced Tests
Tells us: Teacher Observations of Abilities
What processes/ Authentic Assessments R s
programs work best T‘;‘ S us: ;
for different groups STUDENT LEARNING ¢ impact o

student perceptions
of the learning
environment on
student learning,

Tells us:
The impact of the program on
student learning based upon
perceptions of the program
and on the processes used.

N

The Continuous Pursuit of Improvement

Multiple
Measures of Data:

e Demographics

e Perceptions
e School Processes

Student Learning

Better Information = Beher Decisions




Perceptual Data

. Per.ce[gtjons provide
insight into how we do |
business: Figure 2.1

CONTINUOUS SCHOOL IMPROVEMENT FRAMEWORK
e Culture

e Climate
* Values and Beliefs

I
I - b
I« Staffs
: * Communi
I Perceptions
: : * Culture How do we
ot + Climate i
' * Values
: ;

do business ?

DATA ANALYSIS

Jor ' Summative

* Formative

* Diagnostic
c o N T l N U o U s : School Processes
: * Programs
ScHool | o
' Administrative

I
IMPROVEMENT o
| rovemen

VICTORIA L. BERNHARDT, PH.D.




Current Perceptual Surveys:

PRODUCT
SATISFACTION

Elementary Students
*Secondary Students
Parents

Certified Staff
*Non-Instructional Staff
*Post Graduate Survey

How often should we
give the perceptual
surveys in a five-year
cycle?



Accessing Perceptual Surveys

*PDF copies available on the Accreditation website

*Survey is prepared to disseminate by the district/school
through the new portal under consolidated data
collections

*Done using a likert scale

*Up to five unique questions can be added to each survey

Link can be created to share with stakeholders

*Opening and closing date can be set for each survey

*Results collate in NEP Secure using data visualization




Nebraska
Continuous

Improvement
Materials

Link To Accreditation

Website

Hanover Research

Materials

Data Literacy Workbbook

Action Planning - CIP

Template
Comprehensive Needs
Assessment

Host School Team Lead
Handbook

Perceptual Surveys

ACA

ACCREDITATION, CERTIFICATION
& APPROVAL



https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/apac/hanover-research/
https://www.education.ne.gov/wp-content/uploads/2022/08/Data-Literacy-Workbook-Nebraska-Department-of-Education-v4.pdf
https://www.education.ne.gov/apac/action-planning/
https://docs.google.com/document/d/1XGlM_2nhR0a_jgtFx3g90DdqYUpNfzHSl9h3KnJB0ZE/copy
https://docs.google.com/document/d/1XGlM_2nhR0a_jgtFx3g90DdqYUpNfzHSl9h3KnJB0ZE/copy
https://www.education.ne.gov/wp-content/uploads/2023/07/Host-School_Team-Lead-Responsibilities.pdf
https://www.education.ne.gov/wp-content/uploads/2023/07/Host-School_Team-Lead-Responsibilities.pdf
https://www.education.ne.gov/apac/perceptual-survey/

https://bit.ly/4IRyORK

Regional
CIP Feedback



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2F4lRyORk&data=05%7C02%7Csandra.suiter%40nebraska.gov%7C04bb888d57b94069a19708ddd9236f7f%7C043207dfe6894bf6902001038f11f0b1%7C0%7C0%7C638905468736190981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=%2FvkV06OttOTRJGAoJlSd8sRh0vWiCOGa1S2uKVD9yWk%3D&reserved=0

Accreditation Section: KGA

ACCREDITATION, CERTIFICATION
& APPROVAL

Decua Jean-Baptiste, EAD - Accreditation Director
decua.jean-baptiste@nebraska.gov

Todd Wolverton — Accreditation Specialist
todd.wolverton@nebraska.gov

Sandra Sviter, EdD - Accreditation Specialist
sandra.sviter@nebraska.gov

Kris Gottula — Adminisirative Assistant <
kris.gottula@nebraska.gov
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