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Building a Culture of
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8 Ctrategies that WORK!
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Determine School Improvement Requirements
Develop a School Profile
Develop a School Improvement Action Plan

Create School Improvement Transparency via the School’s
Website

Evaluate the School Improvement Process

Research Trend Data and Other Models That Support
School Improvement

Work With Your School’s Stakeholders to Development
Ownership and Cultural Shifts

Utilize Regional and State Representatives Throughout the
Process




¢ TYpes of Data

1.Demographic

2.School Data
3.Student Performance
4.Perceptual
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Determining the Data

CONTINUOUS SCHOOL IMPROVEMENT FRAMEWORK
Based on the work of Victoria Bernhardt

Where
are we- - - -
now?

Demographics
e  District
Schools
Students
Staff
Community

Perception
e  Culture
e  Climate
e WValues and
Beliefs

Student Learning
*  Summative
. Formative
*  Diagnostic

School Processes
Curriculum
Instruction
Assessment
Programs

Who are we?

How do we
do business?

How are our
students doing?

What are our
processes?




MULTIPLE MEASURES OF DATA
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Tells ux

1f groups of students
are “experiencing
school” differently.

Tells us:
Student participation
in different programs and

prOCEsses.
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Standardized Tests
NormdCriterion-Reders d Tessts
Teacher Observations of Abilites
Authentic Assessments

Tells ux
What processes/
programs work best e ot
for different groups sTUDEMNT LEARMING i S

of students with respect student percepiions
o student learning,. af the lc-lrmlnp
enviranment on
student bearning.

Tedls us:

Tells us:
The impact of the program an
student learning based upon
perceptions of the program
and on the processes used.

Tells ux
1§ a program is making
a difference in student
learning results.
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Educator Data
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Student Human
Demographics ; Capital

Student | Educator
Perceptions Perceptions

Educator
Growth &
Development

Student
Learning

Educator
Support
Processes

School
Processes




What Would Using Educator Data [,ook [ike?

Human
Capital

How do different groups of educators experience the
school environment and/or culture differently?

Educator
Perceptions

What is the impact of educator perceptions of school
culture on professional growth and development?

Educator
Growth &
Development

Educator
Support

Are the programs in this system making an impact on
teacher growth and development? J
C

Processes




Mult-Tiered System of
Supports (MTSS)




EValuating the Process

Success Criteria:

The completed plan will be reviewed and approved by the
school leadership team, and at least 80% of K-6 staff will
report confidence in understanding their role in MTSS

implementation through a survey administered at the end of
the process.




Action Plah

Staff Involved Resources Needed Timeline




ACtions

Example
MTSS

Clarification #1

» Define Multi-Tiered System of Supports (MTSS)




REVISED Bloom

Definitions

Verbs

L. Remembering 1. Un

Exhibit memory Del
of previously
|earnad material

rmonstrate
understanding of

prganizing,
comparing,
transiating,

descriptions, and

Choose = (Classify
Define « (Compare
Find « Contrast
How « Demonsirate
Label « Explain
List « Extend
Match = lllustrate
Mame = Infer
Omit + Interpret
Recall « Quiline
Relate « Relate
Select « Rephrase
Show « Show
Spell »  Summarize
Tell « Translate
What

When

Where

Wwhich

Who

Why

derstanding

facts and ideas by

interpreting, enving

stating main ideas.

. Applying

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

Solve problems 10
new situations by
applying acquired
knowledge, Tacis,
technigques and
rules in a different
wWay.

Apply
Build
Choose
Construct
Develop
Experiment with
Identify
Interview
Make use of
Model
Qrganize

Plan

Select

Salve

Utilize

s Taxonomy Action V

V. Analyzing

Examine and preak
information inta
parts by jdentifying
motives of Causes.
Make inferences
and find evidence
to support
generalizatinni

Analyze
Assume
Categorize
Classify
Compare
Conclusion
Contrast
Discover
Dissect
Distinguish
Divide
Examine
Functicn
Inference
Inspect

List

Motive
Relationships
Simplify
Survey
Take partin
Test for
Theme

V. Evaluating

Present and
defend opinions
by making
judgments about
information,
walidity of ideas,
or quality of work
pased on @ 5et of
critera.

Apree
Appraisg
As5e55%
Award
Choose
Compare
Conclude
Criteria
Criticize
Decide
Deduct
pefend
[Determing
Disprove
Estimate
Evaluate
Explain
Impartance
influence
Interprat
Judge
Justify
Mark
Measure
Opinion
Perceive
Prioritize
Frove
Rate
Recommend
Rulz on
Select
Support

V. Creating

Compile

information
together in 3
different way by
combining
elements ina
new patiern of
proposing
altarnative

L
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-
-
-
-
-
-
-
-
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solutions.

Adapt
Build
Change
Choose
Combing
Compile
Compose
Construct
Create
Delete
Diesign
Develop
Discuss
Elaborata
Estimate
Formulate
Happen
Imagine
Improve
Invent
Make up
Miaximize
minimize
Modify
Original
Originate
Pian
Predict
Propose
Solution
Solve
Suppose
Test
Tharmry




ACtions

Example
« MTSS

Clarification #1
» Define Multi-Tiered System of Supports (MTSS)

Clarification #2

* Implement the Multi-Tiered System of Supports (MTSS)

Exemplar

» Research evidence-based practices, analyze current schoolwide data,
and create a comprehensive implementation protocol for the Multi-
Tiered System of Supports (MTSS) in Grades K-6




Development of Qwnhership and Cultural
Chifts

1. Build Shared Understanding and Vision

» Engage staff, students, board of education, and families in co-creating a
clear purpose for improvement.

* Connect initiatives (like MTSS) directly to student success stories so the
vision feels real, not abstract.

2. Model Leadership and Commitment

* Leaders consistently demonstrate the behaviors and expectations they
want to see.

* Recognize and celebrate small wins to reinforce the desired culture.

3. Foster Collaboration and Collective Responsibility

*  Use professional learning communities (PLCs) or data teams where staff
collaboratively analyze data and share practices.

«  Shift the mindset from “my students” to “our students.”

4. Prioritize Capacity Building
* Provide ongoing professional development tied directly to the school’s
improvement goals.

*  Ensure training is job-embedded and followed by coaching, not one-off
workshops.



Development of Qwnership ahd
Cultural Shifts, cont.

5. Establish Systems and Structures that Support Change

6. Encourage Open Communication and Trust

7. Celebrate Progress and Normalize Growth


https://www.dropbox.com/scl/fi/eo8eaav7a5e29nfhnxsk7/Stanton-Assessment-Protocol-v.5.pdf?rlkey=ucv0s49nh79unfe7k7qr88ahz&dl=0




Questions ahd FeedbaCk?

https://bit.ly/41RyORk
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