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8 Strategies that WORK!
1. Determine School Improvement Requirements

2. Develop a School Profile

3. Develop a School Improvement Action Plan

4. Create School Improvement Transparency via the School’s 
Website

5. Evaluate the School Improvement Process

6. Research Trend Data and Other Models That Support 
School Improvement

7. Work With Your School’s Stakeholders to Development 
Ownership and Cultural Shifts

8. Utilize Regional and State Representatives Throughout the 
Process



4 Types of Data

1.Demographic
2.School Data
3.Student Performance
4.Perceptual
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What Would Using Educator Data Look Like?
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How do different groups of educators experience the 
school environment and/or culture differently?

Are the programs in this system making an impact on 
teacher growth and development?

What is the impact of educator perceptions of school 
culture on professional growth and development?



Mult-Tiered System of 
Supports (MTSS)

For today’s discussion, let’s assume that the 
stakeholders in your school have determined 
that implementing a Multi-Tiered System of 
Supports (MTSS) is essential for achieving the 
school’s improvement goals.



Evaluating the Process
Success Criteria:
The completed plan will be reviewed and approved by the 
school leadership team, and at least 80% of K-6 staff will 
report confidence in understanding their role in MTSS 
implementation through a survey administered at the end of 
the process.



Action Plan

Implement
Actions Staff Involved Resources Needed Timeline



Actions
Example
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Actions
Example

• MTSS

Clarification #1
• Define Multi-Tiered System of Supports (MTSS)

Clarification #2
• Implement the Multi-Tiered System of Supports (MTSS)

Exemplar
• Research evidence-based practices, analyze current schoolwide data, 

and create a comprehensive implementation protocol for the Multi-
Tiered System of Supports (MTSS) in Grades K-6



Development of Ownership and Cultural 
Shifts
1. Build Shared Understanding and Vision

• Engage staff, students, board of education, and families in co-creating a 
clear purpose for improvement.

• Connect initiatives (like MTSS) directly to student success stories so the 
vision feels real, not abstract.

2. Model Leadership and Commitment
• Leaders consistently demonstrate the behaviors and expectations they 

want to see.
• Recognize and celebrate small wins to reinforce the desired culture.

3. Foster Collaboration and Collective Responsibility
• Use professional learning communities (PLCs) or data teams where staff 

collaboratively analyze data and share practices.
• Shift the mindset from “my students” to “our students.”

4. Prioritize Capacity Building
• Provide ongoing professional development tied directly to the school’s 

improvement goals.
• Ensure training is job-embedded and followed by coaching, not one-off 

workshops.



Development of Ownership and 
Cultural Shifts, cont.

5. Establish Systems and Structures that Support Change
• Align schedules, resources, and policies to reinforce the desired practices.
• Develop Board of Education approved “Protocols.”
• Example: If collaboration is a cultural goal, build in common planning time.

6. Encourage Open Communication and Trust
• Create safe spaces for staff to express concerns and provide feedback.
• Leaders listen actively, make adjustments, and communicate transparently.

7. Celebrate Progress and Normalize Growth
• Highlight stories of students and teachers who benefit from new practices.
• Treat mistakes as learning opportunities, which builds a growth mindset 

culture.

https://www.dropbox.com/scl/fi/eo8eaav7a5e29nfhnxsk7/Stanton-Assessment-Protocol-v.5.pdf?rlkey=ucv0s49nh79unfe7k7qr88ahz&dl=0


 In short: cultural shifts 
happen when values and 
beliefs are consistently 
reinforced by leadership, 
supported by systems, and 
experienced through 
collaborative practice.



Questions and Feedback?
https://bit.ly/4lRyORk



All of us would 
like to thank you 

for your time 
and patience 

today!!
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