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Today’s Objectives

Discuss the role of perceptual data in continuous improvement

Share a process for digging into perceptual data with staff

Provide modifications to the process to fit your context



Slide Codes
Pull Back the Curtain – Facilitation Decisions



Slide Codes
Public-Facing Slide – Used in the Workshop



CONTINUOUS IMPROVEMENT FLOWCHART
Year 2

● Complete all tasks not completed 
in Year 1.

● Utilize established process to 
review and/or revise the action 
plan

● Identify a purpose and establish a 
process to deploy perceptual 
surveys



Before you dig in to data:
Considerations for Planning and Preparation



Consideration for Planning and Preparation #1:

Explaining the why and the what

● Do you need to explain types of data to your 
participants?

○ Student Achievement
○ Demographic
○ Process
○ Perceptual



● The four kinds of data

○ Student Achievement

○ Demographic

○ Perceptual

○ Process

...can a data walk  be meaningful?
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Perceptual

Demographic

Process

Which data do you look at the MOST? LEAST?
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 Talk with your 
elbow partner 
about the benefits 
of looking at 
perceptual data..

Student 
Achievement

Perceptual

Demographic

Process

...what can  Perceptual Data  illuminate for 
districts?



Focus Groups
Sticky Notes on a White board @ the 

Basketball Game
1 Focus Question in Public Location 

(sticky note in the office)
Surveys

what ways can  Perceptual Data be collected?



Consideration for Planning and Preparation #2:

How will you group your participants?

● Job-Alike, Grade-level teams
● Data literacy - mix of abilities
● Non-teachers, students, parents

How are some different ways you’ve grouped that have been successful?



Let’s Group Up!
1. George, Paul, Ringo, John
2. Mick, Keith, Brian, Bill
3. Diana, Florence, Mary
4. Justin, Chris, Joey, Lance
5. Freddie, John, Brian, Roger
6. Donnie, Jordan, Jonathan, Joey
7. Posh, Sporty, Baby, Scary, Ginger
8. Etc.



Consideration for Planning and Preparation #3:

Looking @ Data

● How much is too much - how do you chunk it
○ Different groups look at different stakeholder surveys
○ Different groups look at different sections 



Digging into Data
Looking @ Perceptual Data in order to observe and discuss trends related to 
Climate and Culture

NDE Revised Perceptual Surveys - 4 Constructs:
Engagement
Relationships
Environment
Instruction

009.01A2 Collection and analysis of data about student performance, demographics,
                         learning climate, and former high school students. 



Let’s Group Up!
1. George, Paul, Ringo, John
2. Mick, Keith, Brian, Bill
3. Diana, Florence, Mary
4. Justin, Chris, Joey, Lance
5. Freddie, John, Brian, Roger
6. Donnie, Jordan, Jonathan, Joey
7. Posh, Sporty, Baby, Scary, Ginger
8. Etc.

Teachers: 
1, 6, 11

Non-teaching Staff: 
2, 7, 12
Parents: 
3, 8, 13

MS/HS Students: 
4, 9, 14

Elementary Students: 
5, 10, 15



Consideration for Planning and Preparation #4:

● How will participants look at the data 
○ computer - everyone or single display?
○ single group display 
○ physical copies



Physical Copies 

● Could write notes on the papers.

● Bad internet in the gym



Consideration for Planning and Preparation #6:

Looking at the data  

● Do you need to explain the charts? 
○ Who are your participants? 
○ How are they grouped?



What are we digging into?



Some Things that you will notice …

Also, hovering …



Consideration for Planning and Preparation #5:

● How do you handle personal responses
○ Only give your charted data
○ Give raw data (includes comments) 
○ Administration or CIP team members have eyes on it first



Group UP Teachers: 
1, 6, 11

Non-teaching Staff: 
2, 7, 12
Parents: 
3, 8, 13

MS/HS Students: 
4, 9, 14

Elementary Students: 
5, 10, 15

http://www.youtube.com/watch?v=mJH4ydUA1M4


The Process
● Make assumptions & predictions
● Write data observations
● Classifying observations
● Determine implications of the data

Wellman, B., & Lipton, L. (2017). Data-Driven Dialogue:  A Facilitator’s Guide to Collaborative Inquiry (2nd ed.). MiraVia. 



Step 1:  Assumptions and Predictions - Solo

Assumptions Predictions Key Question:  Can the 
statement be confirmed by the 
data?  
If so, it is a prediction.

Elementary 
students do 
not have 
enough 

exposure to 
info text.

Info text will 
be a stronger 
area in the 
upper elem 
and middle 

school grades

Key Question for Leaders:  
Why are we distinguishing 
between assumptions and 
predictions?

http://www.youtube.com/watch?v=tpqB8wku7Pk


Considerations for Planning and Preparation:

● How will groups share out predictions/assumptions
○ Size of group determines structure
○ Time available determines priority



The Process
● Make assumptions & predictions
● Write data observations
● Classifying observations
● Determine implications of the data
  



With Your Team
Choose a 
Recorder

Teachers: 
1, 6, 11

Non-teaching Staff: 
2, 7, 12
Parents: 
3, 8, 13

MS/HS Students: 
4, 9, 14

Elementary Students: 
5, 10, 15



Step 2:  Exploring and Discovering
Data Observations

Rough Observation:  “School safety 
and support is a low area.”

Refined Observation:  “Only 10% of 
the responses were agree/strongly 
agree on school safety and support, 
which is the least in all areas.”

Key Question:  What do you 
notice?

● Rationale for Refined 
Observation

● Facilitator Monitoring is 
important here



That 
surprises 

me!“I noticed that 25% of 
the students were 
neutral about feeling like 
they belong.”

What do you see in the data?
❏ Focus on the 

facts.

❏ Use numerical 
information.

❏ I see that…

❏ I’m surprised…

❏ I notice…

❏ The data shows...



Dig In!!!

http://www.youtube.com/watch?v=tpqB8wku7Pk


Considerations for Planning and Preparation:

How do they share what they observed?

● Share Outs - Choose a reporter

● Complete in shared document - Choose a recorder

● Gallery Walk

 What other ideas do you have?



The Process
● Make assumptions & predictions
● Write data observations
● Classifying observations
● Determine implications of the data
  



Considerations planning and preparation
● How do you help staff see the connections in their observation?

○ Do you have time for this?
○ Who is the best audience for this work?
○ What process should you use?

Curriculum Instruction Students Staff Assessment Infrastructure



Step 3:  Causation (Realm of Consideration) 
1. Curriculum:  Design and Implementation

2. Instruction:  Methods, materials, resources

3. Staff:  Knowledge, skills and dispositions

4. Assessments:  Features and elements

5. Students:  Knowledge, skills and dispositions

6. Infrastructure:  Schedules, programming and resources



1. Discuss your group’s statements.
2. Sort your questions into the following buckets:

3. Add sticky notes to giant sticky note around room.

Curriculum Instruction Students Staff Assessment Infrastructure

Step 3:  Causation

http://www.youtube.com/watch?v=tpqB8wku7Pk


1. Curriculum:  Design and Implementation

2. Instruction:  Methods, materials, resources

3. Staff:  Knowledge, skills and dispositions

4. Assessments:  Features and elements

5. Students:  Knowledge, skills and dispositions

6. Infrastructure:  Schedules, programming and resources

Step 3:  Causation 
Example:

School safety and 
support has the 
least agree/strongly 
agree responses.  - 
How would you 
classify that?



The Process
● Make assumptions & predictions
● Write data observations
● Classifying observations
● Determine implications of the data
  



Considerations for Planning and Preparation:

How do you synthesize all of this information?

● Full group, next-step protocol

 



What are the implications of this data?

Considering your findings, what might be some 
implications for the Continuous Improvement Team?

IF …. 
THEN … 
SO …

IF …. 
THEN … 
SO …



Considerations for Planning and Preparation:

How do you synthesize all of this information?

● Full group, next-step protocol

● Timely CIP team or admin team meeting



CIP Team Meeting - 10:45

Take a break!



Trends in Causation

Curriculum Instruction Staff Assessment Infrastructure



 Trends in Data Dig

IF …. 
THEN … 
SO …



Considerations for Planning and Preparation:

How do you synthesize all of this information?

● Full group, next-step protocol

● Timely CIP team or admin team meeting

 What other ideas do you have?



Today’s Objectives

Discuss the role of perceptual data in continuous improvement

Share a process for digging into perceptual data with staff

Provide modifications to the process to fit your context



Next Steps…

What are the most important points to remember?

What squares with our current practices?

What is still circling in our minds?



Thank you for attending our session today
(please fill out the survey)

https://bit.ly/4lRyORk

Mark Brady
mbrady@esu7.org

Kendra Gustafson
kgustafson@esu7.org

https://bit.ly/4lRyORk
mailto:mbrady@esu7.org
mailto:kgustafson@esu7.org

