Are you Digging your
Perceptual Data?

NDE Continuous Improvement Workshop
10.01.25
Kendra Gustafson and Mark Brady




Today’s Objectives

x Discuss the role of perceptual data in confinuous improvement
\ Share a process for digging info perceptual data with staff

\ Provide modifications fo the process fo fit your confext
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Slide Codes
Pull Back the Curtain — Facilitation Decisions ‘
i

CONSIDERATIONS FOR PLANNING AND PREPARATION:

Explaining the why and the what

e Do you need to explain types of data to your participants?
o Student Achievement
o Demographic
o Process
o Perceptual




Slide Codes
Public-Facing Slide — Used in the Workshop

Gropup [
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) Parents:
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MsfHs students:
4,9 4
Vlementary students:
g, 10, I5




CONTINUOUS IMPROVEMENT FLOWCHART
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CONTINUOUS IMPROVEMENT FLOWCHART o ome

Yearl

& Y

* Prepare for and host external Annual CIP Activities
visit {following accrediting
agency's guidance) e Update school profile using current data

e Establish and/or maintain the
collaborative storage platform for CIP
documentation

e Collect and analyze data with a cross
section of stakeholders including
reviewing relevant goal data in years
2-5.

e Establish CIP meeting timeline for the
upcoming academic year

o Communicate all pertinent CIP
information with stakeholders

e Hold joint TIFMTSS/CIP Team meetings

to coordinate action plans and data
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o Attend ESU 7 Year 5 Workday

* Use Reflect Protocol to
evaluate 5-Year Cycle and

. Recommendations. 7

* Deploy perceptual surveys to
ldemlﬂedstnﬁeholders

Analyze perceptual su
damndadustocﬁmplons
as necessary

Utilize established process to
review andfor revise the action

e ,

Year 2

Annual CIP Activities

Update school profile using current data
Establish and/or maintain the
collaborative storage platform for CIP

Collect and ANALYZE DATA with a cross

section of stakeholders

upcoming academic year

Communicate all pertinent CIP
information with stakeholders

Hold joint TIP/MTSS/CIP Team meetings
to coordinate action plans and data



\Q BEFORE YOU DIG IN 10 DATA:
CONSIDERATIONS FOR PLANNING AND PREPARATION
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CONSIDERATION FOR PLANNING AND PREPARATION #1: -

Explaining the why and the what

e Do you need to explain types of data to your
participants?
o Student Achievement
o Demographic
o Process
o Perceptual
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\ ..canadatawalk be meaningful?

e The four kinds of data

DATA ANALYSIS

o Student Achievement o

o Demographic g ONTINEHE
o Percepiyal IMPROVEMENT
O

Process
VICTORIA L. BERNHARDT, PH.D.



Which data do you look at the MOST? LEAST?

Student

Achievement Demographic

Perceptual
Process

ervice



..what can Perceptual Data illuminate for
districts?

Student

Achievement Demographic

Tak with your
elbow partner
about the benefits
of looking at
perceptual data.

Perceptual
Process



WHAT WAYS CAN PERCEPTUAL DATA BE COLLECTED?

Focus Groups
Sticky Notes on a White board @ the
Basketball Game
1 Focus Question in Public Location
(sticky note in the office)
Surveys




CONSIDERATION FOR PLANNING AND PREPARATION #2: -

How will you group your participants?

o Job-Alike, Grade-level teams

o Data literacy - mix of abilities N

o Non-teachers, students, parents ~ (
7

HOW ARE SOME DIFFERENT WAYS YOU'VE GROUPED THAT HAUE BEEN SUCCESSFUL?
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Let’s Group Up!
1. George, Paul, Ringo, John
2. Mick, Keith, Brian, Bill
3. Diana, Florence, Mary
4. Justin, Chris, Joey, Lance
5. Freddie, John, Brian, Roger
6. Donnie, Jordan, Jonathan, Joey
7. Posh, Sporty, Baby, Scary, Ginger
8. Etc




CONSIDERATION FOR PLANNING AND PREPARATION #5: -

Looking @ Data

e How much is too much - how do you chunk it

o Different groups look at different stakeholder surveys
o Different groups look at different sections

Support Innovate




009.01A2 collection and analysis of data about student performance, demographics,
learning climate, and former high school students.

Digging into Data

Looking @ Perceptual Data in order fo observe and discuss trends relafed fo
Climate and Culfure

NDE Revised Perceptual Surveys - 4 Constructs:
Engagement
Relationships
Environment
Instruction Fjdsuj




Let’s Group Up!

N WDN

George, Paul, Ringo, John

Mick, Keith, Brian, Bill

Diana, Florence, Mary

. Justin, Chris, Joey, Lance

Freddie, John, Brian, Roger
Donnie, Jordan, Jonathan, Joey
Posh, Sporty, Baby, Scary, Ginger
Etc.

TeAchers:
LGl
Non—i’&ﬂohing statt:
2,1 12
Parents:
R A )
Msfils students:
4,19 14
Plementary Students:

. . U
ervice



CONSIDERATION FOR PLANNING AND PREPARATION #4: -

e How will participants look at the data
o computer - everyone or single display?
o single group display

uuuuuuuuuuuuuuu
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PHYSICAL COPIES

o (Could write notes on the papers.

o Bad internet in the gym




CONSIDERATION FOR PLANNING AND PREPARATION #é€: -

Looking at the data

e Do you need to explain the charts?
o Who are your participants?
o How are they grouped?

what is this 7
N

Lead Customize
.................



What are we digging into?

School Community
Non-Teaching Staff

B StonglyAgree [ Agree [ Neutral [l Disagree

School Safety & Support
Ifeel like | belong. B stonglyAgree W Agree [ Neutral [ Disagree [ Strongly Disagree
Atthis school there is a feeling of trust
This school inspires me to do the very
among the staff, best at my job. ]
Ifeel satisfied with the recognition | get
fordoing a good job. Ifeel safe at this school.
=]
Atthis school students get along well é 1 know what to do if there is an
with the staff. E emergency, natural disaster (tornado, ol
| flood) or a dangerous situation (e.g.,
Ifeel comfortable discussing feelings, § violent person on campus) during th...
worries, and frustrations with my =
Supervisor. 2 People at|
Inclusion
School Culture M stonglyAgree [ Agree [ Neutral [ Disagree [l Strongly Disagree
B stonglyAgree [ Agree [ Neutral [ Disagree [ Strongl
Staff at this school feel that it is a part of
This school's facilities are adequate for their job to prepare students to succeed 9
meeting the needs of students. post-graduation.
Students are encouraged to get involved ; P s
n extra-curricular activities. This s{gl;o’ol provides .’,’;St'"m""" d
that reflect students’ cultural
This school encourages students to take background, ethnicity and identity.
a leadership role in organizing programs
and activities
This scl:’ool provides the "'“g""" This school emphasizes showing
nf:ﬁ%}ﬂmﬂ#%ﬁf:ﬁ%aﬁ; #:I respect for all students’ cultural beliefs
needs, and practices.
This school provides effective
confidential support and referral
services for students in need. 0% 25% 50% 5% 100%

0%

fm;l T s




Some Things that you will notice ...

School Community

Non-Instructional Staff
8

I fool ke | belong.

At this school there Is a feeling of trust

among the staff. .

—

1 foel satisfiod with the recognition | § 0
for doing a good Jab

~

At this school students get along well

with the staff.

Ifeol comfortable discussing feelings,
worrles, and frustrations with my

supervisor.
0% 5% 50%

Also, hovering ...

aaaaaaaaaaaaa



CONSIDERATION FOR PLANNING AND PREPARATION #35: -

e How do you handle personal responses
o Only give your charted data
o Give raw data (includes comments)
o Administration or CIP team members have eyes on it first
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Group UP

Please choose how you feel about the following statements.

Strong Neither
Di ”?eye Disagree  Agree nor Agree
e Disagree

| feel like | belong. (1)

| feel socially accepted at school. (2)

| have many friends at school. (3)

My teachers care about me. (4)

| can talk to a teacher or other adult at
this school about something that is
bothering me. (5)

I know an adult at school that | can talk
with if | need help. (6)

| feel safe at this school. (7)

| know how to report a dangerous
situation at this school. (8)

Students know what to do if there is an
emergency, natural disaster (tornado,
flood) or a dangerous situation (e.g.
violent person on campus) during the
school day. (9)

| feel safe going to and from this
school. (10)

This school is clean and broken things
get fixed quickly. (11)

The adults in this school treat students
with respect. (12)

My school has clear rules for behavior.

Strongly
Agree

TeAchers:
L b I
Non-tenching Stakk:
2,1 12
Parents:
3,3, I
Ms/ls students:
4 9, 14
Plementary students:
5, 10, 15
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http://www.youtube.com/watch?v=mJH4ydUA1M4

The Process
o Make assumptions & predictions Data-Driven

Dialogue

A Fadilitator’s Guide to

o [Wrife dafa observations
o (Classifying observations i
o Defermine implications of the dafa

o]
Wellman, B., & Lipton, L. (2017). Data-Driven Dialogue: A Facilitator’s Guide to Collaborative Inquiry (2nd ed.). MiraVia. St et




Step 1: Assumptions and Predictions - Solo

kssumptions

Plementary
students do
not have
&V\ough

etposure to
o fext

Predictions

Key Question for Leaders:

ne text wil | Why are we distinguishing
be a stronger N hetween assumptions and
weh W the R pdictions?
upper elem
and middle

school grno\%
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http://www.youtube.com/watch?v=tpqB8wku7Pk

CONSIDERATIONS FOR PLANNING AND PREPARATION: -

e How will groups share out predictions/assumptions
o Size of group determines structure
o Time available determines priority
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The Process
w e oot
o (Wrife data observations
o (lassitying observations
o Defermine implications of the dafa




With Your Team

TeAchers: Choose a
L b I Recorder
Non—{’&ﬂchinﬂ stakt:

2,7 12
Parents:
% 8% 5
Msfis students:
4,9 14
Plementary Students:
g, 10, I5

|/
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Step 2: Exploring and Discovering _

Daka Observations

?—ouo\h Observation: "School sakety
and 9uwor{' 15 A low Aren"

Petined Observation: "0nly 0% of

the responses were ﬂgrw/el'ronglxi
Aqree on school satety and support,
which 15 the least n all areas.”

Key Question: What do you

notice?

e Rationale for Refined

Observation

o Facilitator Monitforing is

important here
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What do you see in the data?

O Focusonthe
facts.

School Community
MS/HS Students

B Strongly Agree [l Agree

1 feel like I belong.
1 feel socially accepted at this school.
| have many friends at school.

My teachers care about me.

I can talk to a teacher or other adult at
this school about something that is
bothering me.

0%

[ Neutral | Disagree [ Strongly Disagree

" nohiced that 26% of
N Yhe students were
neutral about (’&0“7\6 hke
they l?&long."

Use numerical
information.

L

I see that...

['m surprised...

That
SUrprIses

\ M&!J

I notice...

0 O O O

The data shows...
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http://www.youtube.com/watch?v=tpqB8wku7Pk

CONSIDERATIONS FOR PLANNING AND PREPARATION:

How do they share what they observed?

e Share Outs - Choose a reporter

e (Complete in shared document - Choose a recorder

e (allery Walk

WHAT OTHER IDEAS DO YOU HAVE?



The Process
w e rsdich
it dats ohopmiat:

o (lassitying observations

o Defermine implications of the dafa




CONSIDERATIONS PLANNING AND PREPARATION -

e How do you help staff see the connections in their observation?
o Do you have time for this?
o Who is the best audience for this work?
o What process should you use?

Curriculum Instruction Students Staff Assessment | Infrastructure

L/

L1/

U U

L1/

)
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Step 3: Causation (Realm of ConSIderatlon)

o

ﬂl@@i@@_

Curviculum:  Design and implementation

7.

Instruction: Methods, marenals, resources

=

stakt: Enowledge, skills and dispositions

. Kssesaments:  Features and elements

N

b

Students: K-nowledge, skills and dispositions

Inkrastructure:  Schedules, programming and resources




1. Discuss your group's statements.
2. Sort your questions into the following buckefs:

Curriculum Instruction Students Staff Assessment | Infrastructure

3. Add sticky nofes fo giant sticky note around room.



http://www.youtube.com/watch?v=tpqB8wku7Pk

Step 3: Causation

. Durticulum:  Design and implomentation

. Instruchion:  Methods, materials, resources

. Statk Enowledge, skills and dispositions *

. Ksowsoments:  Features and elements

. Students: V-nowledge, skills and dispositions

. Inkrastructure:  Schedules, programming and resources

Example:

School safety and
support has the
least agree/strongly
agree responses. -
How would you
classity that?
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The Process
';E‘:’.E: ‘izsf“”fﬁf”ﬁ ?.ww;”“”ﬂ
tassituing-shoervt

o Defermine implications of the dafa




CONSIDERATIONS FOR PLANNING AND PREPARATION: -

How do you synthesize all of this information?

e Full group, next-step protocol




What are the implications of this data?

Considering your findings, what might be some
implications for the Continuous Improvement Team?

Data Walk Debrief

................................................




CONSIDERATIONS FOR PLANNING AND PREPARATION: -

How do you synthesize all of this information?

e Full group, next-step protocol

e Timely CIP team or admin team meeting




Take a break!

CIP Team Meeting-10:45




Curriculum Instruction Staff Assessment Infrastructure

T U ¥ g g
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Trends in Data Dig

Data Walk Debrief




CONSIDERATIONS FOR PLANNING AND PREPARATION:

How do you synthesize all of this information?

e Full group, next-step protocol

e Timely CIP team or admin team meeting
N

WHAT OTHER IDEAS DO YOU HAVE? "'"; (



Today’s Objectives

x Discuss the role of perceptual data in confinuous improvement
\ Share a process for digging info perceptual data with staff

\ Provide modifications fo the process fo fit your confext
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What are the most important points to remember?

What squares with our current practices?

What is still circling in our minds?
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THANK YOU FOR ATTENDING OUR SESSION TODAY
(PLEASE FILL OUT THE SURUEY)

Mark Brady
mbrady@esu/org

Kendra Gustafson [§

kgustafson@esu/org

https://bit.ly/4IRyORK
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https://bit.ly/4lRyORk
mailto:mbrady@esu7.org
mailto:kgustafson@esu7.org

