Developing a
Continuous Improvement
Roadmap Using
State Classifications

Dr. Derek Ippensen

Director of Accountability;
Assistant Administrator, CSDS

2025 Continuous Improvement Roadshow



Planning a Trip

. Where do we want 1o goe

2. How will we get there?e

. If and when we get lost, what happened and how do
we get back on tracke




Developing a Continuous

Improvement Roadmap

Where are wee
Where do we want 1o be@¢

How could we close the gape

;= IREORNISEE S

How did we end up heree




NeMTSS Problem Solving Model

IDENTIFY

N

What is the
problem?

REFLECT ANALYZE

What did and did
not work?

IMPLEMENT

)

Who, what, when, What can be done
where, how? to solve it?




Infroducing the Next lteration of

the AQUESTT Classification System

 Features of the next iteration

e Established grade-band thresholds
e Transparent, predictable, and useable

« Scorecard Examples




indicator | tevel [ Weight] Foints]
Status 30% 0.90

_---
StudentGrowth | 3 | 12% | 036
Combined Graduationkate | 4 | 12% | ods_
- CombinedGraduafionkratle | 4 | |
" GroduationRafe mprovement | 2 | | |
Postsecondary Readiness |3 | 12% | o036
- PossecondayReadnesskale | 2 | |
" Postsecondary Readiness Rafe Improvement |3 | | |
Sclenceproficiency | 3 | ®% | o2
- scencePoficency | 2 | |
District Science Froficiency mprovement | 3 | |

Progress toward English Language Proficiency 7% 0.21

- Englshlonguage Proficency | 3 | | |
Scorecard Example ---
Chronic Absenteeism Reduction
---
. Chionic Absenfesism RafeReduction | 2 | |

(8 N | — BN

Parhapahon Score 1% 0.03

|+ Participationscore | 3 | | |
—Participation score mprovement |2 | |
Student D|$C|p||ne 1% 0.03

- StudentDiscipinerate | & | |
+ Sludent Discipline Rate mprovement | 1| | |
Total Applicable Weight and Total Weighted Points | | 100% | 3.07 |

Raw Classification 3.07

AQUESTT Classification Excellent
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indicator | tevel [ Weight] Foints]
Status 30% 0.90

_---
StudentGrowh | 4 | 20% | 080
Sciencerroficiensy | 3 | 14% | oz
"+ ScencePoicency | 5 | [

Progress toward English Language Proficiency 9% 0.36

|- EngishlanguageProfiency | 8 L 1

E I e m e n tq ry s C h o o I Chronic Absenteeism Reduction

- Chronic AbsenfeemRate | & | | |

Scorecard Exqmple . Chronic AbsenfeeismRafeReduction | 8 | |
Parhc:lpahon Score 1% 0.04
- Paficipationscore | 4 | | |
O Fefsesa s 1|
Student D|$C|p||ne 1% 0.04
e Bcmine Rate ] L
[+ Sfudent Discipline Rate Improvement | 1| | |
Total Applicable Weight and Toal Weighted Points | | 100% | 336 |
Raw Classification | a3 |

Raw Classification

AQUESTT Classification Excellent

w
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W |
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5% 0.20

NES L | W M




ndicator | Level [ Weight| Foints_
Status 30% 0.90
_---
SudentGrowth | 3 | 20% | 0as |
Sclencefroficiency | 4 | 14% | 024 |
"+ Scencefrofcensy | 4 [ [ |
Science Proficiency mprovement | 3 | | |
Progress toward English Language Proficiency - 9% -
- EngishlonguageProficency | | |

Middle School " Progress foward Engish Longuage Proicieny | | | |
Chronic Absenteeism Reduction 5% 0.10
|+ Chronic AbsenteeismRate | 3 | | |

Scorecard Exqmple - Chronic AbsenfeesmRafeReducion | 3 | |
Parhc:lpahon Score 1% 0.03
|+ Paricipationscore | 4 | | |
[ Faricpotonseoempoemer |1 1|
Student D|$C|p||ne 1% 0.03
T S I N
"+ Siuden Discipine Rate mprovement | 1| |
Total Applicable Weight and Total Weighted Points | | 91% | 249 |

Raw Classification 2.73

AQUESTT Classification




Status 30% 0.90
_---
Combined GraduafionRate |4 | 15% | 040 |
- Combined GraduafionRate | 4 | [ |
"~ Graduafion Rofe mprovernent |1 | |
Postsecondary Readiness |2 | 15% | 0a0 |
"+ Posisecondary ReadinessRate | 2 | | |
"+ Posisecondary Readiness Rofe Improvement |1 | |
Sclencefroficiency | 3 | 9% | 07 |
- Scencefroficensy | 5 [ [ |
. [~ Science Proficiency mproverment |1 | |
H I g h s C h o o I Progress toward English Language Proficiency - 9% -
| - EnglshlonguageProficiency | | | |
Scorecard Exqmp|e - Progress foward English Longuage Proficency | | |
Chronic Absenteeism Reduction 5% 0.10
I
BTy T |
Parhapqhon Score 1% 0.04
|+ Participationscore | 4 | | |
[ Faricpotonseoempoemer |1 1|
Student D|$C|p||ne 1% 0.04
T S I N
- Siuden Discipine Rate mprovement |1 | |
Total Applicable Weight and Total Weighted Points | | 91% | 2.10 |

Raw Classification 2.31

AQUESTT Classification




Using the AQUESTT

Classification System

Two Examples:

1. High School classified as Needs Support to Improve
2. Elementary School classified as Great




| |

Example 1:

High School
classified as
Needs Support to
Improve

1. Where are we?¢

. Where do we want to

be?¢

. How could we close the

gape

e Short-term and
long-term solutions

. How did we end up

heree¢



1. Where are we?

Classification Indicator Indicator
Indicator Level Weight Points
Status y K10)78 0.60
Combined Graduation Rate 2 15% 0.30
Postsecondary Readiness Rate 1 15% 0.15
Science Proficiency 2 9% 0.18
English Language Proficiency 4 9% 0.36
Chronic Absenteeism Reduction 1 5% 0.05
Participation Score 1 1% 0.01
Student Discipline Score 3 1% 0.03

Applicable Weight and Total Points 00% 1.83
Raw Classification 1.83

Final Classification Needs Support to Improve ’
e
B

—




2. Where do we want to go?

Raw Classification 1.83
Final Classification Needs Support to Improve

High School Ranges
>23.10

 2255put<3l0

2 1.90, but <2.55 2
<20

Excellent

Good

Needs Support to Improve

Raw Classification Next Threshold //Iﬁfferencg\>
1.83 1.90 N 007




3. How could we close the gap?

Classification Indicator Indicator

Indicator Level Weight Points
Status y K10)78 0.60
Combined Graduation Rate 2 15% 0.30
Postsecondary Readiness Rate 1 15% 0.15
Science Proficiency 2 9% 0.18
English Language Proficiency 4

Chronic Absenteeism Reduction 1

Participation Score 1

Student Discipline Score 3

Applicable Weight and Total Points

100%

1.83

Raw Classification

Final Classification

1.83
Needs Support to Improve




3. How could we close the gap?

Classification Indicator Indicator
Indicator Level Weight Points
Postsecondary Readiness Rate 1 15% 0.15

Chronic Absenteeism Reduction

Participation Score




3. How could we close the gap
?

Indi Class. |Indicator|Indicator
ndicator Score | Score Range Level | Weight | Points
Postsecondary Readiness / 1 \1 5% 0.15

e Postsecondary Readiness Rate 76.50% |Lower than E(O%

e Postsecondary Readiness Improvement | -3.50% | 0% and Lowe\\

Chronic Absenteeism Reduction

e Chronic Absenteeism Rate 44.30% |30% and highgr 1
e Chronic Absenteeism Reduction Target | 41.00% | Target Not Ivfe’r ]
e Chronic Absenteeism Reduction -11.00% | 0% and lo

Participation Score

e Participation Score Lower than 95%

e Participation Score Improvement -1.45% | 0% and lower \\1_/
B




3. How could we close the gap in fthe

short-term?

Indicator

Status

33.00%

Score Range

26% to 44.99%

Class.
Level

Indicator
Weight

Indicator
Points

e 2023 Proficiency 35.00%
e 2022 Proficiency | 34.00% ,

N_

2024 2023 2022
Indicator Status Status Status
Status 33.00% 35.00% 34.00%
e English Language Aris 23.00% 22.00% 24.00%
e Math 43.00% 48.00% 44.00%
B .




3. How could we close the gap in fthe

long-term?
Indicator Current Score Next Threshold
Postsecondary Readiness Rate 76.50% 80.00%

Chronic Absenteeism Reduction 44.30% 30.00%

Participation 94.10% 95.00%




4. How did we end up here?

Brief Example

e Excessive absenteeism

Symptoms )
W - TR P m—F S e Office referrals for behavioral
interventions

> problem venti |
e What you see as a problem e Low interim and summative
(obvious) assessment results

Achy, weak, tired

Disparities in academic and
nonacademic outcomes between

Problem Lt b
e Gap from goal or standard students w!th dlsal?lllt|e_3§ .and
Fever students without disabilities.
Causes e Lack of professional learning
e The “roots”- system below the and job-embedded coaching for

surface bringing about the teachers to appropriately

problem scaffold instruction
Infection e Lack of systems for behavioral

supports




| |

Example 2:

Elementary School
classified as Great

1. Where are we?¢

. Where do we want to

be?¢

. How could we close the

gape

e Short-term and
long-term solutions

. How did we end up

heree¢



1. Where are we?

Classification

English Language Proficiency
Chronic Absenteeism Reduction
Participation Score

Indicator Level Indicator Weight | Indicator Points
Status 4 K10 )74 1.20
Growth 4 20% 0.80
Science Proficiency 2 14% 0.28

Student Discipline Score
Applicable Weight and Total Points

2.76

Raw Classification

Final Classification




2. Where do we want to go?

Raw Classification 3.03
Final Classification

Excellent

Good > 2.00, but <2.60
Needs Support to Improve <2.00

Raw Classification Next Threshold //Iﬁfferencg\>

3.03 3.15 N 012




3. How could we close the gap?

Classification

English Language Proficiency
Chronic Absenteeism Reduction
Participation Score

Indicator Level Indicator Weight | Indicator Points
Status 4 K10 )74 1.20
Growth 4 20% 0.80
Science Proficiency 2 14% 0.28

Student Discipline Score
Applicable Weight and Total Points

1%

2.76

Raw Classification

3.03

Final Classification




3. How could we close the gap?

Classification Indicator Indicator
Indicator Level Weight Points

Proficiency Improvement




3. How could we close the gap?

Indicator

Status

/Score\

78.00%

Score Range
75% and higher

Class.
Level

Indicator
Weight

Indicator
Points

e 2023 Proficiency \ 79.00%
N
as$\ |Indicator|Indicator
Indicator Score Score Range Level Weight | Points
Science Proficiency L 2 14% 0.28
e Science Proficiency 78.95% [ 61% 10 80.99%) 2
e Science Proficiency Improvement —15.61%\0% and lower 1

\/

N_“



3. How could we close the gap?

Indicator
Status

Score
78.00%

Score Range
75% and higher

Class.
Level

Indicator |Indicator

Weight

Points

e 2023 Proficiency

79.00%

2024 2023
Indicator Status Status
Status 78.00% 79.00%
e English Language Arts 85.00% 83.50%
e Math 71.00% 74.50%




4. How did we end up here?

Brief Example

e Excessive absenteeism

Symptoms )
W - TR P m—F S e Office referrals for behavioral
interventions

> problem venti |
e What you see as a problem e Low interim and summative
(obvious) assessment results

Achy, weak, tired

Disparities in academic and
nonacademic outcomes between

Problem Lt b
e Gap from goal or standard students w!th dlsal?lllt|e_3§ .and
Fever students without disabilities.
Causes e Lack of professional learning
e The “roots”- system below the and job-embedded coaching for

surface bringing about the teachers to appropriately

problem scaffold instruction
Infection e Lack of systems for behavioral

supports




[ ]

Key
Takeaways

Four questions for developing
a continuous iImprovement
roadmap:

1. Where are we?¢
2. Where do we want to be?¢
3

. How could we close the

gape
4. How did we end up heree

AQUESTT Classification Results:

* Transparent,

« Predictable, and

« Useful for continuous
improvement
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Thank Youl!

Dr. Derek Ippensen

derek.ippensen@nebraska.gov
402-405-2574



http://www.aquestt.com

