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Planning a Trip

1. Where do we want to go?
2. How will we get there?
3. If and when we get lost, what happened and how do 

we get back on track?



Developing a Continuous 
Improvement Roadmap

1. Where are we?
2. Where do we want to be?
3. How could we close the gap?
4. How did we end up here?



NeMTSS Problem Solving Model



Introducing the Next Iteration of 
the AQuESTT Classification System

• Features of the next iteration
• Established grade-band thresholds
• Transparent, predictable, and useable

• Scorecard Examples



Indicator Level Weight Points
Status 3 30% 0.90
Proficiency Improvement 3 12% 0.36
Student Growth 3 12% 0.36
Combined Graduation Rate 4 12% 0.48
• Combined Graduation Rate 4
• Graduation Rate Improvement 2

Postsecondary Readiness 3 12% 0.36
• Postsecondary Readiness Rate 2
• Postsecondary Readiness Rate Improvement 3

Science Proficiency 3 8% 0.24
• Science Proficiency 2
• Science Proficiency Improvement 3

Progress toward English Language Proficiency 3 7% 0.21
• English Language Proficiency 3
• Progress toward English Language Proficiency 1

Chronic Absenteeism Reduction 2 5% 0.10
• Chronic Absenteeism Rate 1
• Chronic Absenteeism Rate Reduction 2

Participation Score 3 1% 0.03
• Participation Score 3
• Participation Score Improvement 2

Student Discipline 3 1% 0.03
• Student Discipline Rate 3
• Student Discipline Rate Improvement 1

Total Applicable Weight and Total Weighted Points 100% 3.07
Raw Classification 3.07
AQuESTT Classification  Excellent

District
Scorecard Example



Elementary School 
Scorecard Example

Indicator Level Weight Points
Status 3 30% 0.90
Proficiency Improvement 3 20% 0.60
Student Growth 4 20% 0.80
Science Proficiency 3 14% 0.42
• Science Proficiency 3
• Science Proficiency Improvement 3

Progress toward English Language Proficiency 4 9% 0.36
• English Language Proficiency 3
• Progress toward English Language Proficiency 4

Chronic Absenteeism Reduction 3 5% 0.20
• Chronic Absenteeism Rate 3
• Chronic Absenteeism Rate Reduction 3

Participation Score 4 1% 0.04
• Participation Score 4
• Participation Score Improvement 1

Student Discipline 4 1% 0.04
• Student Discipline Rate 4
• Student Discipline Rate Improvement 1

Total Applicable Weight and Total Weighted Points 100% 3.36
Raw Classification 3.36
AQuESTT Classification  Excellent



Middle School 
Scorecard Example

Indicator Level Weight Points
Status 3 30% 0.90
Proficiency Improvement 1 20% 0.36
Student Growth 3 20% 0.36
Science Proficiency 4 14% 0.24
• Science Proficiency 4
• Science Proficiency Improvement 3

Progress toward English Language Proficiency - 9% -
• English Language Proficiency
• Progress toward English Language Proficiency

Chronic Absenteeism Reduction 3 5% 0.10
• Chronic Absenteeism Rate 3
• Chronic Absenteeism Rate Reduction 3

Participation Score 4 1% 0.03
• Participation Score 4
• Participation Score Improvement 1

Student Discipline 4 1% 0.03
• Student Discipline Rate 4
• Student Discipline Rate Improvement 1

Total Applicable Weight and Total Weighted Points 91% 2.49
Raw Classification 2.73
AQuESTT Classification  Great



Indicator Level Weight Points
Status 2 30% 0.90
Proficiency Improvement 1 15% 0.15
Combined Graduation Rate 4 15% 0.60
• Combined Graduation Rate 4
• Graduation Rate Improvement 1

Postsecondary Readiness 2 15% 0.30
• Postsecondary Readiness Rate 2
• Postsecondary Readiness Rate Improvement 1

Science Proficiency 3 9% 0.27
• Science Proficiency 3
• Science Proficiency Improvement 1

Progress toward English Language Proficiency - 9% -
• English Language Proficiency
• Progress toward English Language Proficiency

Chronic Absenteeism Reduction 2 5% 0.10
• Chronic Absenteeism Rate 2
• Chronic Absenteeism Rate Reduction 1

Participation Score 4 1% 0.04
• Participation Score 4
• Participation Score Improvement 1

Student Discipline 4 1% 0.04
• Student Discipline Rate 4
• Student Discipline Rate Improvement 1

Total Applicable Weight and Total Weighted Points 91% 2.10
Raw Classification 2.31
AQuESTT Classification  Good

High School 
Scorecard Example



Using the AQuESTT 
Classification System

Two Examples:
1. High School classified as Needs Support to Improve
2. Elementary School classified as Great



Example 1: 
High School 
classified as 
Needs Support to 
Improve 

1. Where are we?
2. Where do we want to 

be?
3. How could we close the 

gap?
• Short-term and 

long-term solutions
4. How did we end up 

here?



Indicator
Classification 

Level
Indicator 
Weight

Indicator 
Points

Status 2 30% 0.60
Proficiency Improvement 1 15% 0.15
Combined Graduation Rate 2 15% 0.30
Postsecondary Readiness Rate 1 15% 0.15
Science Proficiency 2 9% 0.18
English Language Proficiency 4 9% 0.36
Chronic Absenteeism Reduction 1 5% 0.05
Participation Score 1 1% 0.01
Student Discipline Score 3 1% 0.03
Applicable Weight and Total Points 100% 1.83
Raw Classification 1.83
Final Classification Needs Support to Improve

1. Where are we?



2. Where do we want to go?

Raw Classification Next Threshold Difference
1.83 1.90 0.07

Level High School Ranges
Excellent ≥ 3.10

Great ≥ 2.55, but < 3.10
Good ≥ 1.90, but < 2.55

Needs Support to Improve < 1.90

Raw Classification 1.83
Final Classification Needs Support to Improve



Indicator
Classification 

Level
Indicator 
Weight

Indicator 
Points

Status 2 30% 0.60
Proficiency Improvement 1 15% 0.15
Combined Graduation Rate 2 15% 0.30
Postsecondary Readiness Rate 1 15% 0.15
Science Proficiency 2 9% 0.18
English Language Proficiency 4 9% 0.36
Chronic Absenteeism Reduction 1 5% 0.05
Participation Score 1 1% 0.01
Student Discipline Score 3 1% 0.03
Applicable Weight and Total Points 100% 1.83
Raw Classification 1.83
Final Classification Needs Support to Improve

3. How could we close the gap?



Indicator
Classification 

Level
Indicator 
Weight

Indicator 
Points

Proficiency Improvement 1 15% 0.15
Postsecondary Readiness Rate 1 15% 0.15
Chronic Absenteeism Reduction 1 5% 0.05
Participation Score 1 1% 0.01

3. How could we close the gap?



Indicator Score Score Range Class.
Level

Indicator 
Weight

Indicator 
Points

Postsecondary Readiness 1 15% 0.15
● Postsecondary Readiness Rate 76.50% Lower than 80% 1

● Postsecondary Readiness Improvement -3.50% 0% and Lower 1

Chronic Absenteeism Reduction 1 5% 0.05
● Chronic Absenteeism Rate 44.30% 30% and higher 1

● Chronic Absenteeism Reduction Target 41.00% Target Not Met
1

● Chronic Absenteeism Reduction -11.00% 0% and lower

Participation Score 1 1% 0.01
● Participation Score 94.10% Lower than 95% 1

● Participation Score Improvement -1.45% 0% and lower 1

3. How could we close the gap in the 
short-term?



Indicator Score Score Range Class.
Level

Indicator 
Weight

Indicator 
Points

Status 33.00% 26% to 44.99% 2 30% 0.30
Proficiency Improvement -0.50 0.00 and lower 1 15% 0.15
● 2023 Proficiency 35.00%
● 2022 Proficiency 34.00%

3. How could we close the gap in the 
short-term?

Indicator
2024

Status
2023

Status
2022 

Status
Status 33.00% 35.00% 34.00%
● English Language Arts 23.00% 22.00% 24.00%
● Math 43.00% 48.00% 44.00%



3. How could we close the gap in the 
long-term?

Indicator Current Score Next Threshold
Proficiency Improvement - 0.50 0.01
Postsecondary Readiness Rate 76.50% 80.00%
Chronic Absenteeism Reduction 44.30% 30.00%
Participation 94.10% 95.00%



4. How did we end up here?



Example 2: 

Elementary School 
classified as Great

1. Where are we?
2. Where do we want to 

be?
3. How could we close the 

gap?
• Short-term and 

long-term solutions
4. How did we end up 

here?



1. Where are we?

Indicator
Classification 

Level Indicator Weight Indicator Points
Status 4 30% 1.20
Proficiency Improvement 1 20% 0.20
Growth 4 20% 0.80
Science Proficiency 2 14% 0.28
English Language Proficiency - 9% -
Chronic Absenteeism Reduction 4 5% 0.20
Participation Score 4 1% 0.04
Student Discipline Score 4 1% 0.04
Applicable Weight and Total Points 91% 2.76
Raw Classification 3.03
Final Classification Great



2. Where do we want to go?

Raw Classification Next Threshold Difference
3.03 3.15 0.12

Level Elementary School Ranges
Excellent ≥ 3.15

Great ≥ 2.60, but < 3.15
Good ≥ 2.00, but < 2.60

Needs Support to Improve < 2.00

Raw Classification 3.03
Final Classification Great



3. How could we close the gap?

Indicator
Classification 

Level Indicator Weight Indicator Points
Status 4 30% 1.20
Proficiency Improvement 1 20% 0.20
Growth 4 20% 0.80
Science Proficiency 2 14% 0.28
English Language Proficiency - 9% -
Chronic Absenteeism Reduction 4 5% 0.20
Participation Score 4 1% 0.04
Student Discipline Score 4 1% 0.04
Applicable Weight and Total Points 91% 2.76
Raw Classification 3.03
Final Classification Great



Indicator
Classification 

Level
Indicator 
Weight

Indicator 
Points

Proficiency Improvement 1 20% 0.20
Science Proficiency 2 14% 0.28

3. How could we close the gap?



Indicator Score Score Range
Class.
Level

Indicator 
Weight

Indicator 
Points

Status 78.00% 75% and higher 4 30% 1.20
Proficiency Improvement -0.45 0% and lower 1 20% 0.15
● 2023 Proficiency 79.00%

3. How could we close the gap?

Indicator Score Score Range
Class.
Level

Indicator 
Weight

Indicator 
Points

Science Proficiency 2 14% 0.28
● Science Proficiency 78.95% 61% to 80.99% 2
● Science Proficiency Improvement -15.61% 0% and lower 1



Indicator Score Score Range
Class.
Level

Indicator 
Weight

Indicator 
Points

Status 78.00% 75% and higher 4 30% 1.20
Proficiency Improvement -0.45 0% and lower 1 20% 0.15
● 2023 Proficiency 79.00%

3. How could we close the gap?

Indicator
2024

Status
2023

Status
Status 78.00% 79.00%
● English Language Arts 85.00% 83.50%
● Math 71.00% 74.50%



4. How did we end up here?



Key 
Takeaways

Four questions for developing 
a continuous improvement 
roadmap:

1. Where are we?
2. Where do we want to be?
3. How could we close the 

gap?
4. How did we end up here?

AQuESTT Classification Results:
• Transparent, 
• Predictable, and 
• Useful for continuous 

improvement



Feedback to 
the Planners



Thank You!

Dr. Derek Ippensen
derek.ippensen@nebraska.gov

402-405-2574
www.AQuESTT.com

http://www.aquestt.com

