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CONFERENCE INFORMATION

A Welcome Message
Welcome to Nebraska’s statewide school-age afterschool and 
summer learning conference. This year’s conference is an opportunity 
for Nebraska’s afterschool professionals and advocates to gather 
to celebrate leadership  and enrich afterschool programs serving 
thousands of Nebraska youth in communities across our state. The 
conference is designed to support you – the front-line staff, site 
coordinators, directors, childcare providers, community partners and 
advocates powering high quality afterschool and summer programs. 
Throughout the conference we will be focused on building connections, 
networking and learning about programs and practices that can help 
you enhance school-aged afterschool programs across the state. 

Alison O'Toole
Beyond School Bells

Saundra Wever Frerichs
Nebraska Extension

Erika Wibbels
Mariella Resendiz
21st Century Community 
Learning Centers

Mother’s Room
The Mother’s Room is located on the first level next to registration.

Personal Image Use
Photographs and video will be routinely taken during the course of the 2025 GetConnected 
Afterschool Conference. The Personal Image Use Statement was provided on the GetConnected 
Conference registration form and agreed to by all registered attendees.

Disclaimer
The views expressed in written conference materials and by speakers and moderators may not 
necessarily reflect those of the conference sponsors.

Special Thanks to Our Sponsors
Your contribution is vital to continue our important work. We cannot succeed without the generosity 
of supporters like you.
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Celebrating 20 Years of Impact!

Since May 2005, when the first Hours of Opportunity Conference was held at the Eastern Nebraska 
4-H Center, conference organizers have worked in partnership to build and grow a statewide 
convening focused on afterschool and summer enrichment across Nebraska.

Over the past two decades, the field has evolved — and so has this conference. What began as a 
small gathering of passionate educators and youth advocates has blossomed into a powerful annual 
event that reaches across the state, bringing together hundreds of professionals, community leaders, 
and changemakers dedicated to creating brighter futures for Nebraska’s youth.

As we mark 20 years of learning, innovation, and collaboration, we celebrate:
•	 The thousands of professionals who have joined us over the years to share knowledge and build 

community 
•	 The young lives impacted through stronger programs and inspired leaders
•	 The unwavering commitment of our partners and supporters who have made this journey 

possible

A heartfelt thank you to the long-standing partners listed below, who continue to invest in the power 
of afterschool and summer learning. Your dedication fuels the success of this conference and the 
success of youth across Nebraska.

Beyond School Bells builds partnerships that lead to policies and actions at 
both the state and local levels resulting in more high quality, locally sustainable 
afterschool and summer programs for more Nebraska youth.

The Nebraska Department of Education is a constitutional agency whose mission 
is to lead and support the preparation of all Nebraskans for learning, earning, 
and living.

The 21st CCLC is a competitive federal grant program to support the 
establishment of community learning centers offering expanded learning 
opportunities afterschool and in the summer. The overarching goals are: 1) 
improving overall student academic success, 2) increasing positive behavior 
and social interactions, and 3) increasing active and meaningful family and 
community engagement.

Click2SciencePD.org builds the confidence and competence of afterschool 
professionals in providing excellent STEM programs that support youth 
development and learning every day. We believe well facilitated STEM activities 
encourage youth to be curious, ask questions and develop skills for success now 
and in their future.

Nebraska Extension works across our whole state to provide expertise and 
support for youth, families, farms and ranches, communities, and businesses. 
Programs include Ag research and training, child and youth development, 
community vitality, nutrition, disaster recovery and more. Extension helps 
Nebraskans enhance their lives through research-based education.

ABOUT THE NEBRASKA AFTERSCHOOL CONFERENCE

Here’s to the past 20 years — and to the next 20 of even greater possibilities!
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7:45-8:30 AM

8:30-9:45 AM

9:45-10:15 AM

10:15-11:05 AM

11:05-11:30 AM

11:30 AM-12:20 PM

12:30-1:15 PM

1:30-2:20 PM

2:20-2:40 PM

2:40-3:30 PM

Registration & Breakfast

Opening Session Keynote

Walk & Talk Tables

Workshop I

Walk & Talk Tables

Workshop II

Lunch and Awards

Workshop III

Walk & Talk Tables

Workshop IV

CONFERENCE SCHEDULE
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FEATURED SPEAKERS

LEVEL 10 LEADERSHIP
Adam Carroll
Speaker, Author, & Coach,
National Financial Educators

Adam Carroll is an internationally recognized speaker and educator, two-time TED Talk 
presenter with over 6 million views on YouTube, and the author of four Amazon best-
sellers. His work has inspired audiences across the globe, from classrooms to boardrooms, 
with a focus on leadership, personal growth, and building cultures of excellence. 

Known for his engaging style and actionable frameworks, Adam helps audiences 
embrace accountability, foster resilience, and step fully into what he calls “Level 10 
Leadership.” 

Having worked with over 700 institutions, Adam’s ability to combine powerful storytelling 
with practical strategies makes him a sought-after keynote speaker for schools, districts, 
and educational organizations looking to empower their teams and create lasting 
impact.

D4LC
Disciplines for Leadership in Communities, 
Nebraska Leadership Facilitators

The Leadership Center adopts a dynamic approach to leadership development, 
avoiding adherence to a single expert or model. Extensive hours have been 
dedicated to in-depth research and literature review on leadership and organizational 
management. We often leverage tools such as Enneagram and Working Genius, offering 
teams valuable frameworks for self-awareness and application in their daily activities. 
While various effective tools and assessments exist, our core philosophy centers around 
universal leadership and team principles. Specifically we are guided by the known, 
noticed, and missed theory of community.

Abby Miller is an entrepreneur, classic vehicle enthusiast, photographer, and proud aunt 
of seven. Known for her signature bright red pants and her realistic, approachable style, 
Abby blends humor with hard-earned wisdom. Her productivity-driven mindset allows her 
to quickly spot where people and teams can improve. With over five years of experience 
organizing youth camps, leading afterschool programs, and managing thousands of 
free meals through The Leadership Center’s Summer Food Service Program, Abby has 
become a trusted leader in youth development. Having personally navigated burnout, 
she is passionate about helping youth education professionals remain fulfilled and 
thriving—not overwhelmed—so they can continue making an impact.

Maile Ilac Boeder is an ultra-runner (her favorite distance is 50 miles), quail breeder, 
bad taxidermy fanatic and began her professional speaking career at just 15 traveling 
to neighboring schools within her permitted driving radius. She has since served as an 
Executive Director for over 20 years, bringing incredible wisdom and outrageous energy. 
She credits her energy, though, to her young staff. The Leadership Center employs staff 
as young as 14 and empowers them to quickly grow into roles that carry a high-level of 
responsibility.
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SESSION TITLE TRACK ROOM PRESENTER
Advocacy Action Room N/A Silver 1 N/A

Afterschool Safety Doesn’t 
Happen by Accident Life Skills Silver 2 Jay Martin − NDE

The Adolescent Brain Program 
Development Silver 3 Brooke Kavan − ESU 7

Building a Quality System 
From the Inside Out

Program  
Development Silver 4 LaRon Henderson & Nik Stevenson −  

Collective for Youth

Using Staff Meetings to Grow 
Your Team

Program 
Leadership Silver 5 Saundra Frerichs − Nebraska 4-H, University of 

Nebraska

Bridging the Bell: Connecting 
In-School and Out-School 
Time For Student Success

Program 
Leadership Silver 6 Jessica Dirks − K12 Coalition

Conversation Corner N/A Silver 7 N/A

The Resource Exchange: 
Insights & Tools for Afterschool

Program 
Development Silver 8

Chelsea Sidel − Crete Public Schools
Stacy Whiting − Columbus Public Schools
Mary Molliconi − Edgerton Explorit Center
Kerry Elsen − Nebraska Extension-Buffalo County

SESSION TITLE TRACK ROOM PRESENTER
Advocacy Action Room N/A Silver 1 N/A

Fueling Growth: Connecting 
Leaders to Ignite Belonging, 
Emotional Skills and Positive
Behavior After School

Life Skills Silver 2 Sara Gentry − Nebraska MTSS, NDE

Build a Grant-Ready Toolkit Program 
Leadership Silver 3 Jessica Javorsky − NDE

Play, Make, and Take 
13 Activities: Grow an 
Entrepreneurial Mindset in 30 
Minutes or Less!

Program 
Leadership Silver 4 Tanya Crawford − Nebraska Extension - York & Polk 

Counties

Beyond Instructions: Fueling 
Young Engineers with 
Transformative Questions

STEM Silver 5 Becky Swanson − Nebraska 4-H, University of 
Nebraska

The Empowered Minds 
Experiment Life Skills Silver 6 Aaron Weiner − Wisdom House Collaborative

Conversation Corner N/A Silver 7 N/A

Administrator Strategies for 
Supporting 
Afterschool Success & 
Sustainability

Program 
Leadership Silver 8

Dr. Jon Cerny − Bancroft Rosalie Community 
Schools
Healther Bebout − Schuyler Community Schools

WORKSHOP I 10:15-11:05 AM

WORKSHOP II 11:30 AM-12:20 PM

SESSIONS: AT-A-GLANCE
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SESSIONS: AT-A-GLANCE

SESSION TITLE TRACK ROOM PRESENTER
Advocacy Action Room N/A Silver 1 N/A

Writing Your Evolving Story Life Skills Silver 2 Billy Mawhiney − Black Hills Speal Services 
Cooperative - ThirdSpace Collaborative

ACRES Asking Purposeful 
Questions

Program 
Leadership Silver 3 Paula Buthorne − Millard Public Schools Foundation

Planning Made Easy: Using 
ChatGPT to Streamline 
Afterschool Programming

Program 
Development Silver 4 Dayna Krannawitter − Lincoln Housing Authority, 

Arnold Elementary CLC

Lessons from 16 Years of 
Staffing Teenagers

Program 
Development Silver 5 Maile Ila Boeder − The Leadership Center

MLB Players STEM League 
- Creating the Next Math 
Champion

STEM Silver 6 Jonathan McLean − Learn Fresh

Conversation Corner N/A Silver 7 N/A

Relationships Matter: The 
Advantage in Learning and 
Leadership

Life Skills Silver 8 Peter Ferguson − Peter Ferguson BHS, LLC

SESSION TITLE TRACK ROOM PRESENTER
From Burnt Out to Balanced Life Skills Silver 2 Abby Miller − The Leadership Center

Making a Difference: The 
Power of Advocacy for 
Afterschool

Program 
Leadership Silver 3 Nicole Everingham − Collective for Youth

Growing Readers Beyond the 
Bell

Program 
Development Silver 4 Stephanie Vadnais − Nebraska Children & Families 

Foundation, Beyond School Bells

Empowering Parents as Club 
Leaders

Program 
Leadership Silver 5

Brian Welch & Keeli Watters − NE Statewide Family 
Engagement Center, National Center for Families 
Learning; City of Lincoln Parks and Recreation

8 to Great: Engaging Head 
and Heart with 8 Life Skills for 
School Success

Program 
Leadership Silver 6 Roxie Smith − 8 to Great

Conversation Corner N/A Silver 7 N/A

Hello! Do You Want to Get 
Married? The Importance of 
Building Relationships and 
Other Fundraising Tips

Program 
Development Silver 8 Kelita Bak & Alison O'Toole − Nebraska Children & 

Families Foundation

WORKSHOP III 1:30-2:20 PM

WORKSHOP IV 2:40-3:30 PM
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WORKSHOP DESCRIPTIONS
WORKSHOP I: 10:15-11:15 AM

The Advocacy Action Room will give you a space to take action 
to support Afterschool programs. Find everything you need to 
advocate for continued  afterschool funding and policy support 
including ready-to-use letter templates, postcards, reaching 
policymakers toolkits, and resources that highlight the impact of 
programs on students, families, and communities. Stop by anytime 
during the conference to pick up resources, connect with fellow 
advocates, and help ensure that quality afterschool programs 
remain accessible to all kids who need them.

Advocacy Action Room
Silver 1

Middle School brains are NOT yet fully developed. Working 
alongside students who exhibit poor decision-making, have an 
ego-centric view of the world, and flaunt undeveloped social skills 
are typical and natural parts of teenage life. Come learn to better 
understand the WHY behind the WHAT of middle school behavior!

The Adolescent Brain
Brooke Kavan | Silver 3

If children feel safe, they can take risks, ask questions, make 
mistakes, learn to trust, share their feelings, and grow. Standard 
Response Protocol (SRP) - what before and after school programs 
need to do when any safety issue arises. Learning the new and old 
safety guidance, support, and resources available from the NDE 
School Safety Team will be focus of this session. What you decide 
to do today can save a life – a child’s or maybe your own! Place 
Afterschool Safety First!

Afterschool Safety Doesn’t Happen by 
Accident
Jay Martin | Silver 2

Unlock the power of backward planning to drive quality 
improvement! This interactive workshop introduces a strategic 
system that begins with desired outcomes and maps backward 
to identify the systems needed to achieve them. Engage in a 
hands-on microscale activity that brings one element of this 
system to life, offering practical insights into its impact. Participate 
in dynamic dialogue with peers, exchanging ideas and strategies 
to strengthen facilitators and site leads with quality at the 
forefront. Recognize that effective planning is not one-size-fits-
all—understanding where your network stands and what it needs 
is essential. Explore how building community and bringing people 
together can accelerate success. Walk away with ready-to-use 
resources designed to enhance your system immediately. Whether 
you're refining an existing structure or building from scratch, gain a 
proven model for effective planning and practical tools to elevate 
your work. Don't just plan—plan for impact!

Building a Quality System From the 
Inside Out
LaRon Henderson & Nik Stevenson | Silver 4

Staff development is most effective when it is on-going and 
connected to our work. Learn how you can use regular staff 
meetings to help staff develop their skills to engage youth and 
lead effective activities. New videos from Click2Science make it 
easy to incorporate 20 minutes of hands-on learning into monthly 
staff meetings that will help your staff connect with each other 
and grow throughout the school year. Workshop objectives are: 1. 
Learn research-based staff development strategies; 2. Experience 
how staff development can fit into regular staff meetings; and 3. 
Discuss with colleagues how afterschool programs can develop a 
low-cost, on-going staff development strategy.

Using Staff Meetings to Grow Your Team
Saundra Frerichs | Silver 5

Looking to connect, share ideas, or just chat with fellow 
afterschool champions? The Conversation Corner is your 
spot! Drop in anytime to swap stories, talk through challenges, 
brainstorm new ideas, or simply take a break with good 
conversation. No agenda—just a space to connect, collaborate, 
and keep the dialogue going.

Conversation Corner
Silver 7

How can we create a seamless learning experience for students 
that extends beyond the school day? How can we ensure that the 
leadership and development of out-of-school-time staff is valued 
as integral to a school’s success? This interactive roundtable 
discussion will explore innovative strategies to strengthen 
the connection between in-school and out-of-school time, 
ensuring students receive consistent support, enrichment, and 
engagement and all staff have the chance to grow. Participants 
will gain insights from K12 Coalitions’ Beyond Out-of-School Time 
program, RISE Summer Learning program, and Teaching Channel 
coursework, all of which have been shown to harness the power 
of out-of-school time experiences to drive meaningful gains in 
student learning. After learning about these models, attendees 
will engage in a dynamic conversation, sharing challenges, best 
practices, and actionable strategies to bridge the gap between 
school-day and after-school or summer programming. Join us as 
we break down silos and build stronger partnerships to maximize 
student success—because learning doesn’t stop when the bell 
rings!

Bridging the Bell: Connecting In-School 
and Out-School Time For Student Success
Jessica Dirks | Silver 6

Join us for a dynamic panel discussion on the importance of 
afterschool programs and the wide range of resources available 
to support your local program. Our panelists, consisting of veteran 
program leaders and community partners will each provide 
unique perspectives on resources used in afterschool programs. 
Participants will leave with resources to fill your toolbox!

The Resource Exchange: Insights & Tools 
for Afterschool
Chelsea Sidel, Stacy Whiting, Mary Molliconi, Kerry 
Elsen | Silver 8
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After nearly a decade of experimenting with how to interest 
students in their ability to learn from and shape their own 
experience, the Empowered Minds club invites you to a workshop 
that exercises and strengthens the tools at hand. Participants 
will learn "hands on" how we are currently combining youth 
engagement, emotion and behavior science, and mindfulness 
in an afterschool setting. Participants will be guided through a 
number of classroom calisthenics - exercising the mindfulness 
and embodiment "muscle" of paying attention on purpose 
with care and wonder. They will learn how youth engagement 
training is being learned and utilized, how charters and strategies 
are helpful, and what mindfulness practice is and isn't. They will 
experience bringing their own mind and body into harmony 
to generate resilient attention, discernment, emotional insight, 
and the opportunity for skillful, compassionate, and meaningful 
response. Participants will learn about available resources for 
further development.

The Empowered Minds Experiment
Aaron Weiner | Silver 6

It's not just about what they build, but how they think! This 
workshop will equip Frontline Staff and Program Coordinators with 
the secret sauce of effective educator talk for youth engineering 
activities. We'll dive deep into specific questions and comments 
that empower youth, build resilience, and cultivate problem-
solving skills. Get ready to learn, develop, and immediately 
apply these research-supported techniques during a hands-
on engineering activity. Leave feeling confident and ready to 
elevate every young engineer's experience!

Beyond Instructions: Fueling Young 
Engineers with Transformative Questions
Becky Swanson | Silver 5

This panel of seasoned school administrators, will provide 
actionable strategies for afterschool leaders to successfully 
engage with administrators, foster collaboration, and create lasting 
support for afterschool programs. Whether you're an afterschool 
leader seeking to strengthen administrative relationships or an 
administrator interested in the benefits of afterschool programming, 
this discussion will offer valuable insights into creating a culture of 
collaboration to ensure sustainable program success.

Administrator Strategies for Supporting 
Afterschool Success & Sustainability
Dr. Jon Cerny & Heather Bebout | Silver 8

WORKSHOP DESCRIPTIONS
WORKSHOP II: 11:15 AM-12:15 PM

Great leadership starts with connection. In this session, participants 
will explore how after-school leaders can fuel growth by fostering 
a culture of belonging, strengthening students’ emotional skills, 
and promoting positive behavior. Grounded in the NeMTSS 
framework and Skills Star, this session will provide practical tools 
and strategies for building supportive environments where both 
students and staff thrive. Attendees will leave inspired, equipped, 
and connected—ready to ignite meaningful change in their 
programs.

Fueling Growth: Connecting Leaders to 
Ignite Belonging, Emotional Skills and 
Positive Behavior After School
Sara Gentry | Silver 2

Customize a checklist and leave with templates and examples to 
create reusable content for future funding proposals.

Build a Grant-Ready Toolkit
Jessica Javorsky | Silver 3

The Advocacy Action Room will give you a space to take action 
to support Afterschool programs. Find everything you need to 
advocate for continued  afterschool funding and policy support 
including ready-to-use letter templates, postcards, reaching 
policymakers toolkits, and resources that highlight the impact of 
programs on students, families, and communities. Stop by anytime 
during the conference to pick up resources, connect with fellow 
advocates, and help ensure that quality afterschool programs 
remain accessible to all kids who need them.

Advocacy Action Room
Silver 1

Looking to connect, share ideas, or just chat with fellow 
afterschool champions? The Conversation Corner is your 
spot! Drop in anytime to swap stories, talk through challenges, 
brainstorm new ideas, or simply take a break with good 
conversation. No agenda—just a space to connect, collaborate, 
and keep the dialogue going.

Conversation Corner
Silver 7

Come workshop with Tanya Crawford, 4-H Educator in York and 
Polk County and VentureLab Certified Educator! Play, Make, 
and Take a collection of activities back to your organization 
that will grow your student’s entrepreneurial mindsets and skills. 
Utilizing VentureLab’s 30-minute Session Outline and activities from 
VentureLab’s Engagement Activities Playbook, you will be able to 
establish positive routines and procedures while also bringing the 
fun that students love!

Play, Make, and Take 13 Activities: Grow 
an Entrepreneurial Mindset in 30 Minutes 
or Less!
Tanya Crawford | Silver 4
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Feeling stretched for time but still want to deliver high-quality 
afterschool experiences? In this practical, beginner-friendly 
session, you'll learn how ChatGPT can serve as your behind-the-
scenes planning assistant—helping you brainstorm activities, 
create schedules, develop club themes, and more. This session will 
focus on efficiency: using AI to reduce prep time while keeping 
programs fun, meaningful, and youth-centered. Whether you're 
new to AI tools or already experimenting, you’ll walk away with 
time-saving tips, sample prompts, and ready-to-adapt content for 
your own programs. No tech expertise required—just bring your 
curiosity and creativity!

Planning Made Easy: Using ChatGPT to 
Streamline Afterschool Programming
Dayna Krannawitter | Silver 4

The Advocacy Action Room will give you a space to take action 
to support Afterschool programs. Find everything you need to 
advocate for continued  afterschool funding and policy support 
including ready-to-use letter templates, postcards, reaching 
policymakers toolkits, and resources that highlight the impact of 
programs on students, families, and communities. Stop by anytime 
during the conference to pick up resources, connect with fellow 
advocates, and help ensure that quality afterschool programs 
remain accessible to all kids who need them.

Advocacy Action Room
Silver 1

This hands-on session guides participants through a personal 
storytelling framework designed to identify barriers, build support 
systems, and develop a model of success that is adaptable to 
any personal or professional challenge. Participants will explore 
their own evolving stories—whether as parents, educators, 
or advocates—and walk away with a practical roadmap for 
navigating transition, resistance, or uncertainty. This session centers 
storytelling as a healing and strategic tool for reflection, planning, 
and community connection.

Writing Your Evolving Story
Billy Mawhiney | Silver 2

WORKSHOP DESCRIPTIONS
WORKSHOP III: 1:30-2:20 PM

Discover how purposeful questions can spark curiosity and 
deeper learning in STEM! In this interactive session, you’ll explore 
questioning strategies through hands-on activities (including paper 
airplane building), video demos, and discussion. Walk away with 
ready-to-use tools that make STEM more engaging, learner-driven, 
and fun in any afterschool or summer program.

ACRES Asking Purposeful Questions
Paula Buthorne | Silver 3

Strategies we use to motivate high school students, keep them 
organized and communicated with and help them see their full 
potential.

Lessons from 16 Years of Staffing Teenagers
Maile Ila Boeder | Silver 5

Looking to connect, share ideas, or just chat with fellow 
afterschool champions? The Conversation Corner is your 
spot! Drop in anytime to swap stories, talk through challenges, 
brainstorm new ideas, or simply take a break with good 
conversation. No agenda—just a space to connect, collaborate, 
and keep the dialogue going.

Conversation Corner
Silver 7

Launched in partnership with the MLB Players Trust, MLB Players 
STEM League is a baseball-inspired program for students in grades 
4-8. The program brings to life the energy of the sport through a 
board game and curriculum that cultivate students' math and 
social-emotional skills. The program is FREE for youth-development 
organizations and schools of all types, helping young people build 
new skills, confidence, and a passion for learning through a fun 
and engaging program rooted in sport.

MLB Players STEM League - Creating the 
Next Math Champion
Jonathan McLean | Silver 6

Relationships are at the heart of how we connect, lead, and 
inspire, and they’re practiced behaviors we’ve been shaping 
all our lives. In this dynamic workshop, Peter Ferguson invites 
participants to examine the effectiveness of these practices and 
discover how to avoid being data-rich at the expense of being 
relationship poor to fuel core values, spark hope, strengthen 
resilience, and drive lasting positive outcomes. Through practical 
strategies and reflection, participants will explore how intentional 
relationship-building enhances the design and delivery of 
programs and more importantly connection.

Relationships Matter: The Advantage in 
Learning and Leadership
Peter Ferguson | Silver 8
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“Making a Difference: The Power of Advocacy for Afterschool” is 
designed to empower participants with the basic knowledge and 
practical steps needed to effectively advocate for afterschool 
programs. Through interactive discussion and actionable 
strategies, attendees will learn why their voice matters, how to 
articulate the impact of programs, and simple ways they can 
begin to influence positive change for children, families, and 
communities. Attendees will also have access to national tools 
and materials available through the Afterschool Alliance.

Making a Difference: The Power of 
Advocacy for Afterschool
Nicole Everingham | Silver 3

Afterschool programs go far beyond homework help—they are 
hubs of belonging, encouragement, connection, and potential. In 
this uplifting session, Roxie Smith, acclaimed educator, counselor, 
and national presenter, will share proven tools from the 8 to 
Great process. These strategies empower students to grow in 
confidence, face challenges with resilience, foster meaningful 
relationships, and move boldly toward their dreams. It’s easy to 
see why students everywhere insist, “8 to Great should be required 
for graduation.”

8 to Great: Engaging Head and Heart with 
8 Life Skills for School Success
Roxie Smith | Silver 6

WORKSHOP DESCRIPTIONS
WORKSHOP IV: 2:40-3:30 PM

Remember why you love what you do, reignite the spark, and 
identify priorities and boundaries for the year to better serve 
yourself, your students, and your family.

From Burnt Out to Balanced
Abby Miller | Silver 2

Afterschool programs are uniquely positioned to support district 
literacy goals, not by replicating classroom instruction, but by 
making reading a joyful, social, and identity-shaping experience. 
In this session, participants will explore strategies to embed 
evidence-based literacy practices into everyday programming. 
You'll hear stories of success from Beyond School Bell's Summer 
of Reading Exploration pilot projects. We'll discuss how to turn 
book corners into book culture, integrate shared reading into 
enrichment activities, and empower youth and families to identify 
as readers in your program and beyond.

Growing Readers Beyond the Bell
Stephanie Vadnais | Silver 4

Discover the powerful impact of engaging parents as leaders in 
afterschool clubs. This workshop explores how parent-led programs 
enrich student experiences, reflect community culture, and build 
stronger school-family connections. Participants will learn practical 
strategies for recruiting, supporting, and sustaining parent 
leadership to create inclusive, vibrant afterschool opportunities.

Empowering Parents as Club Leaders
Brian Welch & Keeli Watters | Silver 5

Looking to connect, share ideas, or just chat with fellow 
afterschool champions? The Conversation Corner is your 
spot! Drop in anytime to swap stories, talk through challenges, 
brainstorm new ideas, or simply take a break with good 
conversation. No agenda—just a space to connect, collaborate, 
and keep the dialogue going.

Conversation Corner
Silver 7

Come to this fun, interactive session to learn some fundraising 
fundamentals and real-life examples that will help you set the 
stage for your own success and see how we’re all in this work 
together.

Hello! Do You Want to Get Married? The 
Importance of Building Relationships and 
Other Fundraising Tips
Kelita Bak & Alison O'Toole | Silver 8
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Certificate of Professional Development Hours
The fillable form to self-report your professional development hours 
for the conference is available on the conference website. Be 
sure to enter your total hours of participation on the front of the 
certificate as well as your name.

Access Conference Materials on ConnectNow!
Looking for session handouts, presentation slides, or follow-up 
resources from the conference? You’ll find everything you need on 
ConnectNow—Nebraska’s dedicated online space for afterschool 
and summer learning professionals, educators, community partners, 
and advocates.

ConnectNow makes it easy to stay connected, share ideas, and 
access materials that support your work beyond the event. Join the 
conversation and explore resources that help build brighter futures 
for Nebraska’s youth. 

Sign-up key: CNForums

Conference Evaluation
We want your feedback as we plan for the next conference. 
Watch your email Monday, September 29 for a link to a short 
survey, or access the survey at the QR code to complete at your 
convenience.

Visit the 21st CCLC website.
www.education.ne.gov/21stcclc

Visit the Beyond School Bells website.
www.beyondschoolbells.org

Visit the GetConnected Conference website.
www.education.ne.gov/21stcclc/nebraska-afterschool-conference

Visit the Nebraska Extension website.
www.extension.unl.edu

AFTER THE CONFERENCE
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