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PROPOSED AGENDA ITEM RATIONALE
DATE: August 20, 2025

TO: Brian L. Maher
Commissioner of Education

FROM: Lane Carr
Administrator, Office of Policy and Strategic Initiatives

PROPOSED AGENDA ITEMS: Approve the contract for the Nebraska Literacy Leadership
Network (BF.082025.001)

AGENDA ITEM TYPE: Action

RATIONALE/BACKGROUND INFORMATION:

The NDE reviewed continued needs and opportunities for literacy support in Nebraska schools.
After examining the Nebraska Literacy Project and its five tenets, NDE identified a potential gap —
school leader training and support. The NDE pursued a grant opportunity through the Sherwood
Foundation to fill this gap. The NDE successfully completed an application to create the Nebraska
Literacy Leadership Network. The State Board approved acceptance of grant funds at their August
2025 Board meeting.

This project, in part, seeks to do the following:

e Convene a cohort of instructional leaders and partner with higher education partners
e Train instructional leaders in coaching in the science of reading, and

e Support instructional leaders as they coach literacy best practices for their teachers as
students enter their classrooms.

The funding will cover costs of training and on-site, intensive coaching for principals and other
school leaders for the next year.

The NDE engaged in a procurement process related to this project, including a request for
proposals and vendor demonstrations to detemine a vendor with the requisite needed capacity to
complete grant activities. Specifically, the NDE requested proposals on school improvement
vendor(s) to provide direct support to schools demonstrating a need including:

Project C: Leadership support and development related to implementing evidence-based, structured literacy instruction
and tiered interventions

To lead and support the preparation of all Nebraskans for learning, earning, and living.




e Scope of Work: Provide high-quality, eatly literacy professional learning specifically designed for
district and school leaders. Such professional learning is designed to develop the skills, knowledge,
and dispositions associated with effective instructional leadership and the leader’s ability to support
evidence-based literacy practices in 4-year-old through grade 3 classrooms. High-quality early literacy
professional learning is intensive, sustained, and grounded in evidence-based practices and standards-
aligned, high-quality materials. Content of HQPL includes, but is not limited to: scientific knowledge
about how students learn to read, phonological and phonemic awareness, phonics (decoding and
encoding), fluency, vocabulary, and comprehension.

The recommendation from the procurement process is to contract with Bailey Education Group for
this project.

PROPOSED BOARD MEETING (MONTH/YEAR): September 2025
ESTIMATED COST: Up to $4.5 million

FOR CONTRACTS AND GRANTS:
¢ Indicate the Funding Source: Private Funding

o New or Renewal: New

e If renewal, date of first approval: N/A

FOR NEW CONTRACTS OR OTHER CONTRACTS REQUIRING PROCUREMENT:
e Indicate the method of procurement: Competitive

e Rationale for method of procurement: A request for proposal solicits multiple vendors,
partners, and entities to bid on the scope of work necessary to implement the Nebraska
Leadership Learning Network.

e Rationale for contractor selection: Best qualified based on review of submitted materials and
project demonstrations.

FOR GRANT SUBAWARDS:
e Describe the grantee selection process: N/A
e New or Renewal: N/A

e If renewal, date of first approval: N/A



