
SLDS Tasks and Activities by SLDS Focus Areas 

 

Grant Administration 
Task Subtask Responsible Workdays 
Grant Management 
Staffing and Contractors 

Project Sponsor NDE 1000 
Project Director NDE 1000 
Project Manager Fixed Term 979 
Grant Evaluation Contractor 100 

Goal A Implementing Policies, Procedures, and Systems to Improve the Educational 
Outcomes of At-Risk Students  
Task Subtask Responsible Workdays 
A1: At-Risk Dashboard and Analytics  
Creation and adoption of 
an agency definition of 
At-Risk Student 

Stakeholder engagement on 
definition of At-Risk Student with 
district and agency leadership, 
State Board of Education, and 
other relevant entities 

NDE 41 

Development of definition of At-
Risk Student based on 
stakeholder input 

NDE 9 

Approval of agency definition of 
At-Risk Student by Agency 
Leadership 

NDE 20 

Adoption of agency definition of 
At-Risk Student by State Board of 
Education 

NDE 21 

Identification and 
Prioritization of Use 
Cases and Data 
Visualizations 

Stakeholder engagement NDE 61 
Prioritization of use cases NDE 20 
Adoption of use cases NDE 0 

Development of Data 
Visualizations 

Requirements gathering for 
initial use case(s) 

Contractor 20 

Identification of elements 
required 

NDE 10 

Data modeling based on 
requirements 

Contractor 21 

Visualization development Contractor 20 
Visualization testing Contractor 6 
Visualization approval NDE 20 
Visualization publication Contractor 0 
Continuous cycle of additional 
visualizations 

Contractor 770 

A2: Interim-Program School Integration and Connection  



Stakeholder engagement 
with Interim-School 
programs to determine 
capabilities and needs, 
including process for 
intake, education, and 
release of students 

Stakeholder engagement with 
Interim-School programs to 
determine capabilities and 
needs, including process for 
intake, education, and release of 
students 

NDE 82 

Internal agency review of 
statutory authority to 
collect data from 
Interim-School Programs 
for operational use vs 
reporting use 

Internal agency review of 
statutory authority to collect 
data from Interim-School 
Programs for operational use vs 
reporting use 

NDE 41 

Review and document 
unique privacy and data 
access needs for 
systems-involved 
students 

Review and document unique 
privacy and data access needs 
for systems-involved students 

NDE 61 

Identification of 
elements required and 
addition of new 
elements 

Identification of elements 
required 

NDE 20 

Mapping of elements to current 
data collections 

NDE 10 

Determination of additional data 
elements to be collected 

NDE 3 

Map additional data elements to 
CEDS and Ed-Fi Data Standard 

NDE 10 

Based on current 
capabilities identified, 
work with facilities 
without an ADVISER-
connected SIS to identify 
and implement such a 
SIS 

Identify list of Interim-Program 
Schools that will need to 
implement an ADVISER-
connected SIS 

NDE 0 

Work with Interim-Program 
Schools on getting connected 
with an ADVISER-connected SIS 

NDE 186 

Pilot addition of Interim-
Program School data 
submissions to ADVISER, 
including review of 
existing data and 
addition of new data, 
Key/Secret integration, 
and working with SIS 
vendor to test 
submission of data to 
staging environment 

Identify SIS vendors utilized by 
Interim-Program Schools 

NDE 0 

Document differences between 
existing SIS-ADVISER Integrations 
and those needed for Interim-
Program Schools, if any 

NDE 20 

Work with vendors to 
understand differences between 
existing connections and 
Interim-Program School. 
Remaining Vendor integration 
work will be done via the 
existing annual ADVISER update 
process. 

NDE 41 

Select 2-3 Interim-Program 
Schools to Pilot data submissions 
to ADVISER 

NDE 3 



Work with Pilot Interim-Program 
Schools and SIS Vendors on 
submission to Staging ADVISER 
ODS.This staging environment is 
part of the annual ADVISER 
update process and does not 
need to be create separately for 
this work stream. 

NDE 56 

A3: Integration of Migrant Student System into ADVISER ODS  
Stakeholder Engagement 
with NDE migrant 
program staff and 
Migrant System vendor 

Stakeholder Engagement with 
NDE migrant program staff and 
Migrant System vendor 

NDE 60 

Identification of 
elements required and 
addition of new 
elements 

Identification of elements 
required 

NDE 20 

Mapping of elements to current 
data collections 

NDE 10 

Determination of additional data 
elements to be collected 

NDE 10 

Map additional data elements to 
CEDS and Ed-Fi Data Standard 

NDE 20 

Create Ed-Fi Extensions for new 
elements 

NDE 10 

Engagement with 
Migrant System vendor 
on submission of data to 
ADVISER (The vendor has 
already worked with 
another Ed-Fi state on 
this work) 

Review elements with Migrant 
System Vendor for  them to 
submit to ADVISER ODS 

NDE 41 

Schedule regular meetings 
between NDE staff and Migrant 
System vendor to review process 
for submitting to ADVISER ODS. 

NDE 80 

Test vendor integration in 
ADVISER ODS Staging 
environment; Certify vendor for 
submission to ADVISER.  

NDE 63 

Goal B Access Privacy and Security of Data   
Task Subtask Responsible Workdays 
B1: Modernized District Authentication and Application Access Management   
Stakeholder Engagement 
with district and agency 
staff and other relevant 
stakeholders 

Stakeholder Engagement with 
district and agency staff and 
other relevant stakeholders 

NDE 41 

Requirements gathering Requirements gathering Contractor 41 
Selection of technology 
and implementation 
strategy, including build 
vs buy decision 

Identification of Project 
Governance Team for 
modernization process 

NDE 10 

Development of RFI or RFP 
based on requirements 

Contractor 41 



Publication of RFI or RFP, 
Window for submission 

Contractor 61 

Review of RFI or RFP and 
selection of vendor or decision 
to build system in house 

NDE 10 

Build & test of system Awarding of contract or hiring of 
contractors for internal 
development 

NDE 41 

Planning and documentation of 
system in DevOps 

NDE 10 

Design of page layouts and 
functionality 

Contractor 20 

Design of authentication and 
application security 

Contractor 20 

Application development of first 
features and user stories, using 
Agile Methodology 

Contractor 9 

Testing of first features and user 
stories, using Agile Methodology 

Contractor 4 

Debugging of first features and 
user stories, using Agile 
Methodology 

Contractor 4 

Review and approval of first 
features and user stories by 
Project Governance Team 

NDE 20 

Continued Agile Development, 
Testing, Debugging, Review, and 
Approval 

Contractor 143 

Develop schedule for 
rollout of new system 
and decommissioning of 
existing system 

Determine order of integration 
for existing collections and 
applications 

NDE 10 

Develop plan for updating of 
individual applications to new 
authentication strategy 

NDE 10 

Integrate update plan into 
maintenance of existing 
applications.  

NDE 143 

Launch of new system, utilizing 
parallel systems until all 
applications are available in new 
system 

NDE 63 

Decommission of existing system NDE 0 
B2: Strategic Enterprise-
Wide Deidentification of 
Data   

      



Stakeholder engagement 
with NEPRL, NSWERS, 
ECIDS,  external and 
internal researchers, and 
other relevant internal 
and external parties 

Stakeholder engagement with 
NEPRL, NSWERS, ECIDS,  external 
and internal researchers, and 
other relevant internal and 
external parties 

NDE 81 

Determine strategy and 
deidentification 
requirements 

Document deidentification 
requirements, including unique 
needs for Systems-Involved 
Students 

Contractor 41 

Develop strategy for 
deidentification based on needs 
of applicable data user groups 

NDE 82 

Review strategy with applicable 
data governance committee for 
approval. 

NDE 20 

B3: Enhancements to 
ADVISER Person ID 
unique-id System   

      

Review of existing 
matching system and 
potential technologies 
for modernization, 
Identification of 
matching system 
technology choice 

Identification of Project 
Governance Team for  Person-ID 
enhancements project 

NDE 20 

Conduct discovery and review of 
various strategies for matching 
engines 

NDE 61 

Select methodology for 
implementation 

NDE 10 

Requirements gathering 
for matching engine 
implementation 

Requirements gathering for 
matching engine implementation 

Contractor 20 

Implementation of 
matching engine, 
dependent on choice 
made 

Identify changes to data model, 
if needed 

Contractor 10 

Stakeholder engagement 
and requirements 
gathering for addition of 
Staff ID to Person ID 

Stakeholder engagement and 
requirements gathering for 
addition of Staff ID to Person ID 

Contractor 41 

Integrate staff ID into 
application interface and 
data system, test system 

Planning and documentation of 
system in DevOps 

Contractor 10 

Design of new or modified page 
layouts and functionality 

Contractor 10 

Application development on first 
features and user stories, using 
Agile Methodology 

Contractor 9 

Testing of first features and user 
stories, using Agile Methodology 

Contractor 4 



Debugging of first features and 
user stories, using Agile 
Methodology 

Contractor 4 

Review and approval of first 
features and user stories by 
Project Governance Team 

NDE 20 

Continued Agile Development, 
Testing, Debugging, Review, and 
Approval 

Contractor 81 

Develop schedule for 
rollout of Person ID for 
Staff ID and 
decommissioning of 
existing system 

Inclusion of feature update in 
regular Person ID release 
schedule 

Contractor 10 

Decommission of existing system NDE 0 

Test of Person ID API, 
previously developed but 
not tested or made 
available for use 

Update API to integrate Staff ID 
changes 

NDE 20 

Identify internal and external 
test integrators 

NDE 10 

Work with test 
integrators/vendors to 
understand documentation and 
implement API features, allow 
them time to implement 

NDE 41 

Test integrator implementations NDE 20 
Finalize documentation for API 
and publish 

NDE 4 

Integration of Person ID 
API by SIS vendors 

Work with SIS vendors on 
implementation of Person ID API 
into existing SIS systems 

NDE 41 

Test SIS vendor implementations  NDE 20 
Implement 
deidentification strategy  

Requirements gathering Contractor 20 
Planning and documentation of 
work in DevOps 

Contractor 10 

Identify changes to data model 
and implement 

Contractor 10 

Development of ETL code to 
implement deidentification 
strategy 

Contractor 61 

Testing of deidentified data 
against expected results 

Contractor 20 

Review and approval of 
deidentification sample results 
by Project Governance Team 

NDE 20 

Update policies and procedures 
on access to student-level data 
to include information on 
deidentification, if needed 

NDE 61 

Goal C Nebraska's P-20W SLDS Cooperation 



Task Subtask Responsible Workdays 
C1: P-20W SLDS 
Cooperation between the 
ECIDS, ADVISER, and 
NSWERS systems 

      

Establish informal 
Nebraska P-20W SLDS 
cooperation group 

Determine group membership 
and invite participants 

NDE 62 

Review examples of Master 
Services Agreements (MSA) to 
determine scope for group MSA 

NDE 60 

Develop P-20W SLDS MSA NDE 122 

Determine IT collaboration 
strategy and processes to ensure 
interoperability of three systems 

NDE 135 

Goal D Strengthen NDE Data Governance by incorporating stakeholder input on matters 
related to data visualizations, as well as the provision of comprehensive training on data 
privacy, security, and utilization.   
Task Subtask Responsible Workdays 
D1: More robust and relevant data use, including the creation of a District Data Visualization 
group to provide input on the data visualization needs of schools, districts, and intermediate 
service units.   
Create District Data 
Visualization Group 
(DDVG) 

Formalize purpose and scope of 
District Data Visualization Group, 
create Charter 

NDE 61 

Identify potential membership, 
including size of group, 
structure, and makeup 

NDE 30 

Invite members, schedule initial 
meeting cadence 

NDE 30 

DDVG develops initial list 
of use cases, provides 
input on visualizations 
for At-Risk data and 
prioritizes output. Where 
time is availabile, other 
use cases will be 
developed and input 
given on visualizations . 

DDVG develops initial list of use 
cases, provides input on 
visualizations for At-Risk data 
and prioritizes output. Where 
time is availabile, other use 
cases will be developed and 
input given on visualizations . 

Contractor 61 



Continuous cycle of 
DDVG use case and 
visualization 
identification, 
prioritization, and 
submission to Data 
Management 
Committee, including 
review of output from 
Goal A1 

Continuous cycle of DDVG use 
case and visualization 
identification, prioritization, and 
submission to Data Management 
Committee, including review of 
output from Goal A1 

Contractor 874 

D2: Enhance data quality 
and promote wider 
adoption of data 
visualizations through 
the development and 
implementation of 
comprehensive training 
programs tailored for 
internal and external 
data providers, stewards, 
and users.   

      

Identify training topics 
surfaced by grant work, 
as well as other training 
topics of use to district 
and agency staff and 
prioritize list 

Determine first training needs 
for work from A1: At-Risk 
Dashboard and Analytics  

NDE 10 

Determine training needs for 
work from A2: Interim-Program 
School Integration and 
Connection  

NDE 10 

Determine training needs for 
work from A3: Integration of 
Migrant Student System into 
ADVISER ODS  

NDE 10 

Determine training needs for 
work from B1: Modernized 
District Authentication and 
Application Access 
Management   

NDE 10 

Determine training needs for 
work from B3: Enhancements to 
ADVISER Person ID unique-id 
System   

NDE 10 

Evaluate existing internal 
training concerning student data 
privacy and recommend changes 

NDE 61 

Prioritize training topics  and 
recommend appropriate 
method(s) of training 

NDE 10 

Submit list of training topics to 
Data Management Committee 
for approval 

NDE 0 



Develop & Deploy 
trainings 

Develop & Deliver new and/or 
update existing in-person 
trainings, where identified 

NDE 884 

Develop & Deploy self-service 
trainings for delivery via Learning 
Management Systems such as 
Canvas or other system, where 
identified, including instructions 
and usage guidance 

Contractor 884 

Develop and enhance 
tracking of in-person or 
self-service training 
usage. Include reports to 
track where required 
trainings are completed. 

Review existing tracking 
system(s) 

NDE 20 

Develop tracking reporting 
where needed and deploy. 

Contractor 41 

Evaluate the ability for 
tracking system to 
control access to NDE-
delivered applications 
and systems, and to 
internal database access.  

Determine capabilities of chosen 
LMS 

NDE 41 

Identify opportunities for 
integration with existing access 
control structures 

NDE 40 

Provide recommendation for 
integration when staff and 
funding is available. 

NDE 20 

 


