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| like being given options.

| prefer clear directions.

Ilove big-group discussion

| think better in writing first.

| feel energized by risk-taking

| prefer to think things through carefully

I plan staff PD around what's required.

| plan based on what my teachers need

Learning Objectives

3 Shift our understanding of accessibility as a
compliance obligation to a proactive
leadership responsibility.

3 lllustrate how emotionally intelligent leadership
enables the conditions necessary for Universal
Design for Learning (UDL) implementation.

3 Identify examples of what Universally Designed
Leadership looks like in action.




From Compliance to a
Culture Shift

Q Every Student Succeeds Act (ESSA)

o §4104(b)(3)(C)(v]) "... Universal Design
for Learning to support the learning
needs of all students."

UDL Connection ®

Is explicitly named as a
method for addressing equity

and learner-centered design.

_"'J’_ Section 504 of the Rehabilitation Act of

1973

e 29 U.S.C. 8794 "No otherwise

qyohf{ed individual with a UDL Connection ®
disability... shall, solely by reason of -
her or his disability, be excluded O eI E
L. N N . lesign of Tier 1 Core,

from the pctrflc:paﬂon in, 'be denied reducing the need for
the benefits of, or be subjected to case-by-case
dISCrImInOfIOn " accommodations.

. Operationalizes the intent of

e Requires reasonable Section 504 by reducing

accommodations to ensure equal systemic barriers before they
access to education. arise.



https://www.congress.gov/114/plaws/publ95/PLAW-114publ95.pdf
https://www.everystudentsucceedsact.org/'
https://www.everystudentsucceedsact.org/'
https://www.law.cornell.edu/uscode/text/29/794

Q Individuals with Disabilities Education

" Act (IDEA)

e Schools must provide Free Appropriate Public Education
(FAPE) in the Least Resfrictive Environment (LRE):

o §300.114(q)(2) "To the maximum extent appropriate,

children with disabilifies... are educated with
children who are nondisabled...”

o Requires specially designed instruction to meet unique

o §300.39(a](1] "Special education means specially
designed instruction... to meet the unique needs of
a child with a disability."

e Requires access to the general education curriculum and
appropriate accommodations:

o §300.160(b] "...students must be provided
accommodations as necessary fo measure
academic achievement and functional
performance.”

UDL Connection ®

Aligns by designing Tier 1
Core instruction from the
start to be accessible to all,
reducing over-reliance on
individualized
accommodations and/or
reactive supports.

Supports compliance with
IDEA by embedding access
and variability into general
education systems.

_‘."J’_ Nebraska Department of Education:

Rule 51

e Rule 51, 006.04A "Each child with a
disability must have access to the
general education curriculum to
the maximum extent appropriate
to meet the needs of the child..."

RULEST

UDL Connection ®

Helps meet these
requirements by embedding
flexible, accessible design
into Tier 1 Core.

Aligns with emphasis on
access and participation

So... how accessible is
education in Nebraska?



https://sites.ed.gov/idea/regs/b/b/300.114
https://sites.ed.gov/idea/regs/b/a/300.39
https://sites.ed.gov/idea/regs/b/b/300.160
https://www.education.ne.gov/sped/rule-51/
https://www.education.ne.gov/wp-content/uploads/2017/10/Clean51_2022.pdf
https://www.education.ne.gov/wp-content/uploads/2017/10/Clean51_2022.pdf

Q Anchoring in Nebraska's Reality

Nebraska ranked 48th in reading renewal and acceleration
between 2019 and 2024.

98% of students with
average reading
achievement below 2019
levels.

Center for Education Policy Research at Harvard University & Educational Opportunity Project at

Stanford University. (2023). Fducation Recovery Scorecard: Nebraska,

@ All Students Students with Disabilities

If Tier 1 Core instruction
was more accessible,
students would have
more success with
grade level standards
which would translate
to improved student
outcomes.

Percent Proficient

UDL isn’t optional; it's
222 223 essential for access,
School Years equity, and improved

outcomes for all.
NSCAS ELA

66

Compliance is the floor,
not the ceiling.

-Unknown ,,




Leading the Shift

Q Dissonance vs. Resonance

: dersh Resonant Leadership
Dissonant Leadershi
P ¢ Attuned fo people’s feelings and able to
move others in a positive emotional
direction.

e Out of fouch with the feelings of the people
in the room.

e Creates environment where others feel
uplifted, inspired, and engaged even in
difficult moments.

e Creates environment where others feel
off-balance and thus perform poorly.

“If a leader lacks resonance, people may go through the motions of their work, but doing merely a “good
enough” job rather than giving their best. Without a healthy dose of heart, a “leader” may manage - but they
do not lead.” (Primal Leadership)

Use as many of these
styles as possible
depending on the

circumstances!

Styles of
Affiliative Leadership Pacesetting
Leadership Leadership




Q Research Affirms the Need for

Modeling UDL

« Leadership modeling increases implementation
fidelity (Leithwood et al., 2004).

* Modeling creates a culture of innovation and
risk-taking (Fullan, 2007).

« Inclusive leadership supports staff retention and
professional growth (Learning Policy Institute,

2016).
« UDL-aligned PD increases teacher engagement,
confidence, and capacity for inclusive teaching

(Rappolt-Schlichtmann et al. 2013).

66

... maybe [UDL] can’t happen
in the classroom systematically
unless it's happening at a
district-wide level.

-Katie Novak , ,

What does Universally

Designed Leadership look
like in action?




66

Universal design is design that is
usable by all people, to the
greatest extent possible, without
the need for adaptation or
specialized design.

-Ron Mace ,,

|
'J
7
—

Accessibility

is needed by many but

benefits All.




Q Universal Design for Learning

Affective itie : Strategic Networks:
The of Leammg The WHAT of Learning The of Learning
REPRESENTATION
Design options for Design options for effort Design options for
welcoming interests and and persistence, emotional capacity,
identities, perception, language and symbols, building knowledge, and
and interaction. and expression and strategy development.
communication.
CAST

‘The Universal Design for Learning Guidelines

Interactive UDL Guidelines
Overol\ Godls for The goslof UDL orented.
“Learner Agency“ Design Muliple Means of Design Multiple Means of [

Engagement Representation Action & Expression (8

3 Principles of UDL ol ubL
s Oprs o et ot e e
Perepton Inecacion
“thﬂ” of learning |+ commmmiemnvim e mitrr2 e " et
Action & T : .
“how" of learning

Engagement Desin Options for
“why" of learning N

9
Strategies to
overcome barriers in
curricula

30 Considerations
Strategy examples €CAST Untilesring hasno s

FIRM GOALS,



https://udlguidelines.cast.org/
http://udlguidelines.cast.org/

-0 - Making Connections: Firm Goals

N

This or That: Leadership Edition

e * | 5 il

I

Engage with and respond to direction or expectations.

Make meaning and process information.

Approach new or uncertain situations thoughtfully.

Provide professional learning that supports instructional improvement.

66

agency thatis
, resourceful &
authentic, &

The goal of UDL is learner

&

. -CAST , ,

represents a crucial element to
the learning process, and [educators]
differ markedly in what

and ... [Educators]

must be able to bring their

to the ... environment and find
connections fo what matters most in
their lives.”

-Adapted from CAST

rt& Persistence 6 ©




| What barriers do you

”~
- — 4N
_

encounter with your staff
when it comes to

Nobes:

Reflect

‘ ‘ o

g Clarify the Meaning and Purpose of
? Goals (8.1)

. between district goals and individual goals (i.e. how to get all teachers to
see themselves as part of a reading goal).
+ Host a collaborative session where teachers together.
+  Ask: “What does reading mean in your content area?"”
« Provide sentence stems:
+ “In my classroom, supporting reading might look like..."
+ "One way | can help achieve this goal is..."
. behind every meeting or initiative.
. of goals in plain language.
+ Use goal check-ins to keep it alive and

+ Click Here for Padlet Resource (password: MTSS)

Summerland Public Schools

How can [ help
all teachers
see themselves
in aTIP or CIP

goalthat s fied TR

fo literacy? to Respond 3P"":C'l‘;§:: En;:';f':ém rif.ifm:g
(OTRs)
9:45-10:45 1 oup
11:00 - 12:00 ‘
LUNCH
12:45-1:45 oup

2:00- 3:00 oup



https://nemtss.padlet.org/jguenther101/celebrating-small-wins-staff-acknowledgement-980c154tneqdfer9

Wheeler Central Public
Schools

WHEELER CENTRAL,
Learn More. Grow Stronger.
Believe Bigger.

il [ J What We're Working On

' What This Means for You

»y

How We'll Measure Our Goals
L IR
H

. Why It Matters

> Offer Action-Oriented Feedback
[#] (8.5)

« Provide feedback in the form of

« Offer when needed.
. from educators in a variety of ways.
* Make feedback , embedding

short cycles of feedback and action in multiple
formats.
+ e.g. Quick hallway coaching, sticky notes on
lesson plans, follow-up emails with
encouragement and suggestions.

NeMTSS Proficiency Rubric
I - — o

Read Navigating the Targeted
Improvement Plan

O\ Explore the TIP Website

, Attend three Regional TIP
Workdays

___ Watch the General TIP
Information Videos and the EB

T =
Webinar Series



https://www.education.ne.gov/wp-content/uploads/2022/10/Navigating-the-Targeted-Improvement-Plan-T.I.P-ILCD-Guidance-Document-Oct-2022-2.pdf
https://www.education.ne.gov/wp-content/uploads/2022/10/Navigating-the-Targeted-Improvement-Plan-T.I.P-ILCD-Guidance-Document-Oct-2022-2.pdf
https://www.education.ne.gov/sped/ilcd/#1598397765878-be0cb9f3-57fb
https://www.education.ne.gov/sped/ilcd/#1598397765878-be0cb9f3-57fb
https://www.education.ne.gov/sped/ilcd/#1598397765878-be0cb9f3-57fb
https://nemtss.unl.edu/2022/11/17/webinar-series-focuses-on-evidence-based-strategies-for-teaching/
https://nemtss.unl.edu/2022/11/17/webinar-series-focuses-on-evidence-based-strategies-for-teaching/

- Nurture Joy & Play (7.3)

Central to the learning process for all ages.
« Sparks curiosity, wonder, and imagination.
Contributes to higher engagement.

C}Whi’rfon, Play and
Learning in Adulthood, 2022).

..the core of the matter is always
about changing the behavior of
people, and behavior change
happens in highly successful
situations mostly by speaking to
people’s feelings.
-John Kotter and Dan Cohen ,,

qu Into Emotions

Negative Emotions

Anger, dismay, fear, frustration

Joy, contentment, pride, hope, interest

Fueled by a crisis or Evoked by encouraging
burning platform

‘ﬁ open minds, creativity,
choice M v z hope. and optimism

Narrowing effect on thoughts ﬁ:zﬁgﬁg 2:2 zélgjor?sur repertoire of

Adapted from Heath, C. & Heath, D. (2010)



https://udlguidelines.cast.org/engagement/interests-identities/joy-play/

Wakefield Community
School r‘

W5

| il

D : ' Cultivate Empathy and Restorative
Q Practices (9.4)

with staff
and teams. ‘ N

* Begin meetings with

in ways that feel
personalized to reinforce *,‘
relationships. )

Brady Public Schools %



https://docs.google.com/presentation/d/1OP3yt82iEa9Yy4q-bHWs41YN_5SoDV24ybByt8ACu74/edit?usp=sharing
https://drive.google.com/file/d/1pUELRUdPTQ69DqaV5gBhxriUtYHUaZSB/view?usp=drive_link
https://drive.google.com/file/d/1pUELRUdPTQ69DqaV5gBhxriUtYHUaZSB/view?usp=drive_link
https://drive.google.com/file/d/1pUELRUdPTQ69DqaV5gBhxriUtYHUaZSB/view?usp=drive_link
https://drive.google.com/file/d/1srdoWtEywyGBL7Cr1-zSC-vsJZXkkRl4/view?usp=sharing
http://drive.google.com/file/d/17NkjzWYcCcYGAf8LGOjYkyaQg1TSGAmm/view

Restorative Practices Training

O (@
FOUNDATIONAL RESTORATIVE
PRACTICES TRAINING SERIES

Join us at one of these
upcoming Foundational
Restorative Practices
Training Series Events. ««

ESU #1
ESU #3

Want to know more or
interested in scheduling your
own training?

®m Contact your NeMTSS
Regional Support Team!

Foster Belonging and Community

? (8.4)

+ Create structures where teachers co-lead data review, test
instructional strategies, or co-facilitate PLCs.

» Let teams share wins and reflect publicly on growth.
Revamp new staff mentorship to center on inclusion and
connection.

« Intentionally pair new hires with mentors that will

support their social and emotional onboarding.
» Include relationship-building activities in your induction plan (e.g.
welcome breakfasts, storytelling panels).
« Regularly highlight different staff members' strengths, stories, and
backgrounds in newsletters, at meetings, or in infernal spotlights.

DC West Community Schools +
Get SET

Integration of Get Set into school-wide mentoring
program to enhance support and teaming.

2=

<&

Intentional relationships.
Stronger connections.
Greater job satisfaction.



https://drive.google.com/file/d/1yJFm6LsTmI4N97eaCWMsXOaB0S0gdSEB/view?usp=sharing
https://drive.google.com/file/d/1Zw4f6mjEP1MkLcXj5mA1ghjJbjdNDBHO/view
https://nemtss.unl.edu/team/#:~:text=NeMTSS%20Regional%20Support%20Teams&text=Regional%20Support%20Teams%20include%20a,Emotional%20and%20Behavioral%20Learning%20Specialist.
https://nemtss.unl.edu/team/#:~:text=NeMTSS%20Regional%20Support%20Teams&text=Regional%20Support%20Teams%20include%20a,Emotional%20and%20Behavioral%20Learning%20Specialist.

Representation

“[Educators] differ in the ways they perceive
and make meaning of information. Equally
important is the consideration of how people,
cultures, individual and collective identities,
perspectives, and ways of knowing are
represented within the content. Learning, and
transfer of learning, occurs when multiple
representations and perspectives are used,
because they support [educators] to make
connections within, as well as between,
concepts.”

-Adapted from CAST

oes
Representation -

Oes Opnstor
Perception 1 ©
Supportapparumces o stom e dspy |

e oy 0 e frmatn|
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s Opns o
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g s, et 125
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What barriers do you
encounter with your staff
when it comes to
Representation?

Nobes:

o Clarify Vocabulary, Symbols, and

Language Structures (2.1)

« Provide an acronym cheat sheet.

* Model clarifying vocabulary in
professional development or staff
meetings.

Use icons, diagrams, or labeled visuals to
represent key concepts (e. % el
pyramid, SEBL Skills Star, Problem-Solving
Model).

struggling.

* Include alegend or brief description
if symbols or visuals are new.

« Invite clarification as a team norm.

This is a Tier 1 Core
strategy. That means
it's something we do
for all students, not
just those who are

Do we have a

understanding
of that word?

shared




Resource: Acronym Cheat Sheet

()15 | @ ACRONYM CHEAT SHEET |
T r—
e 4@ ACRONYM CHEAT SHEET

FOR A MORE DETAILED LIST, VISIT
=7 https://bit.ly/NEacronyms

O[E10)

' Highlight and Explore Patterns, Critical
Features, Big Ideas, and Relationships (3.2)

+ Design meetings with consistent structures. Guiding Questions:

+ Connect initiatives instead of layering them. “What patterns or themes do you
i
* Make data conversations meaningful by " C§~When you compare —and
surfacing trends.
“Which group of students is
standing out to you, positively or
with concern?”

“How does this data compare to
where we were during the last
eam merber testing window?

ke Whip “What might be a barrier to making
sense of this information?”

Neligh-Oakdale &
Winnebago

THE BAGO WAY 4w

THE WARRIOR WAY



https://drive.google.com/file/d/13yWBUyCULTZeickoOBFtAEUuLAn16QfZ/view?usp=sharing
https://drive.google.com/file/d/13yWBUyCULTZeickoOBFtAEUuLAn16QfZ/view?usp=sharing
https://bit.ly/NEacronyms
https://drive.google.com/file/d/13yWBUyCULTZeickoOBFtAEUuLAn16QfZ/view?usp=sharing
https://drive.google.com/file/d/13yWBUyCULTZeickoOBFtAEUuLAn16QfZ/view?usp=sharing

Design Multple Meansof
Action & Expression

et pcns or
Interaction 1 ©

“[Educators] differ in the ways they e s i A

... Depending on
the context, some may prefer to
in written text but not speech,
and vice versa. It should also be
recognized that action and expression
require a great deal of
, and this is another area
in which [educators] will differ.”

Expression & Communication () ©

Adapled fromcasT [

What barriers do you
encounter with your staff
when it comes to

Nobes:

_\6’_ Vary and Honor the Methods for Response,

Navigation, and Movement (4.1)

e Allow staff o in a project.

e Provide choice in how staff give input or the

e Encourage
(e.g. engage through a shared live
document, sticky notes, anonymous
Padlet, or verbal discussion)

25-26 SY Coffee Connect =

e Design in




Resource: NotebookLM

Research and note-taking tool that
uses artificial intelligence (Al).

Can

by providing content in
more than one format (e.g. slides,
website, podcast, etc.).

Principle

@) Explore the

0 Organize Information and

Resources (6.3)

Send emails or agendas using i o Nt ek Weetg
fo note next steps, o et
deadlines, or important links. Pl saesing

Offer and share

strategies.

, like lesson plan or
meeting agenda templates.

Educational Service Unit1



https://www.google.com/search?q=notebook+lm&rlz=1C5CHFA_enUS960US966&oq=notebook+lm&gs_lcrp=EgZjaHJvbWUqDQgAEAAYgwEYsQMYgAQyDQgAEAAYgwEYsQMYgAQyDQgBEAAYgwEYsQMYgAQyDQgCEAAYgwEYsQMYgAQyDQgDEAAYgwEYsQMYgAQyCggEEAAYsQMYgAQyBggFEEUYPDIGCAYQRRg8MgYIBxBFGDzSAQgxMzY1ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#:~:text=Google%27s%20NotebookLM,notebooklm.google.com
https://www.google.com/search?q=notebook+lm&rlz=1C5CHFA_enUS960US966&oq=notebook+lm&gs_lcrp=EgZjaHJvbWUqDQgAEAAYgwEYsQMYgAQyDQgAEAAYgwEYsQMYgAQyDQgBEAAYgwEYsQMYgAQyDQgCEAAYgwEYsQMYgAQyDQgDEAAYgwEYsQMYgAQyCggEEAAYsQMYgAQyBggFEEUYPDIGCAYQRRg8MgYIBxBFGDzSAQgxMzY1ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8#:~:text=Google%27s%20NotebookLM,notebooklm.google.com
http://drive.google.com/file/d/1p5csQ8GryOkWJJT26pSicYvhT_d5XYLp/view
https://docs.google.com/presentation/d/1qMiteISlZZgF3sIqfGtHm-TvYYCugVXHWUyO4PsrI7E/copy?usp=sharing

[ ==
FIRM GOALS,

66

Empowerment is the ultimate
goal of UDL.

-CAST , ,

Learn More




Must Reads

Katie Novak
st Rotiuez

Lfﬁglﬁ%w S
B UDL

INTELLIGENCE Ij)f‘ PLAYBOOK

for School and District Lead

DANIELGOLEIAN
ROAIRO BOVTZSS
ANNE kEE

KATIE NOVAK § i

When requesting professional
learning from outside
agencies, ask for it to be
designed through a UDL lens.
. . PLANNING
High-quality PD should reflect PROFESSIONAL

. the same inclusive, DEVELOPMENT USING
intentional design we expect A UDL LENS

in classrooms.

NeMTSS

FRAMEWORK

ROADTRIP!

Younes Conference Center — Kearney



https://www.amazon.com/Primal-Leadership-New-Preface-Authors/dp/1422168034/ref=asc_df_1422168034?mcid=b381977ccda03fa794145d529876d1b0&hvocijid=2371633952669388483-1422168034-&hvexpln=73&tag=hyprod-20&linkCode=df0&hvadid=721245378154&hvpos=&hvnetw=g&hvrand=2371633952669388483&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9018221&hvtargid=pla-2281435177818&psc=1
https://www.amazon.com/Universally-Designed-Leadership-Applying-Systems/dp/1930583621
https://www.amazon.com/dp/1930583877/ref=mes-dp?_encoding=UTF8&pd_rd_w=p2Qrr&content-id=amzn1.sym.a8908360-3609-476b-8c64-1eef634998b7&pf_rd_p=a8908360-3609-476b-8c64-1eef634998b7&pf_rd_r=0KSV1FP2F6F4QAT256XW&pd_rd_wg=IIUxl&pd_rd_r=bbf7e047-9e4b-409a-ba20-9fd5f3d86a75
https://info.novakeducation.com/pd-udl-guide?hsCtaAttrib=149801441627
https://info.novakeducation.com/pd-udl-guide?hsCtaAttrib=149801441627
https://nemtss.unl.edu/2025-summit/
https://nemtss.unl.edu/2025-summit/

UDL Workshop

Join us for an inferactive and
collaborative workshop focused on
Universal Design for Learning (UDL)
within the NeMTSS Framework. This
session will guide participants through
areview of key Tier 1 Core features,
emphasizing strategies for building
equitable, inclusive learning c ratiy
environments that support the Q esus

UNIVERSAL DESIGN FOR LEARNING
(ubL) —

© Your dstictorschool
success of all learners. Through @

discussion, reflection, and hands-on @ i ot

activities, educators will explore how [ccoiste: e )

UDL principles can strengthen Tier 1 Megan Dufek Brooke Gebers
instruction and promote access and %;E‘:":«.., @ »:»":::’:’C:
engagement for every student. V\I‘:

Leadership Sessions

ESU #1
Administrator

LEADERSHIP IN ACTION:

Aligning UDL, MTSS, Accommodations, and Modifications

T

Toni Arshart

NeMTSS

FRAMEWORK

Connect with Nebraska
educators across the state.



https://registration.esu8.org/workshops/SectionDetails.aspx?SectionID=5643
https://registration.esu8.org/workshops/SectionDetails.aspx?SectionID=5643
https://registration.esu8.org/workshops/SectionDetails.aspx?SectionID=5654
https://registration.esu8.org/workshops/SectionDetails.aspx?SectionID=5654

Review Objectives

Q  Shift our understanding of accessibility as a
compliance obligation to a proactive
leadership responsibility.

3 lllustrate how emotionally intelligent leadership
enables the conditions necessary for Universal
Design for Learning (UDL) implementation.

3 Identify examples of what Universally Designed
Leadership looks like in action.

O Optimistic Closure

What's one thing you can redesign in
your leadership this fall to reduce
barriers for your staffe

works statewide across five regions.

_"IJ’_ The NeMTSS Implementation Support team

[
If you have questions, please contact your
Regional Support Lead.

ﬁ“;- nemtss.unl.edu/team



https://nemtss.unl.edu/team/

