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The design team developed a collaborative continuous improvement

process focusing on improving outcomes for multilingual learners in TSI,
ATS], and CSI schools.

* Three-year process
O VYear 1: Establish partnerships with NDE, Region 11, and ESU 3
© Year 2: Project planning and initial implementation- Two ESU 3 Schools
= One ATSI, one CSI
= Both schools moved out of ATSI and CSI by the start of Year 3

© Year 3: Intermediate implementation and evaluation- One ESU 3 School

* A pilot with the intention to develop a statewide support model

O |Lessons learned on how to streamline the process
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=EliuE o Gather Your Team and Develop Partnerships
Team can be your continuous improvement or MTSS members, and

OO O should include school leaders, general education teacher leaders,
C'Q‘: multilingual education leaders, and special education leaders. Teams
will work with ESU partners to clarify the process and the roles of
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=EliuE o Gather Your Team and Develop Partnerships
Team can be your continuous improvement or MTSS members, and

OO O should include school leaders, general education teacher leaders,
CQ': multilingual education leaders, and special education leaders. Teams

will work with ESU partners to clarify the process and the roles of

Gain

Clarity . Leadership team will engage in data collections and reviews using

modified ICEL by RIOT protocols and Data Driven Dialogues to clarify

the focus for improvement. Data will include demographic, perceptual,

program, and student learning data.




Birchcrest Elementary School

"Shaping Our Future Through Engagement, Innovation, and a Culture of Belonging"

Data Book Sections 0

Profile

Overview of the students of Birchcrest
Elementary School and the community of
stakeholders we serve.

Action Plan

QOur Action Plan including our timeline and
process for Continuous Improvement

Data Charts

Program, perceptual, and achievement data
charts and analysis used in our Continuous

Improvement Process. @

Birchcrest Elementary School

District Mission:

"Shaping Our Future Through Engagement, Innovation, and
a Culture of Belonging"

3 72 Identified Eligible for Enrolled in

High-Ability Free/Reduced Mobility Rate Identified English
Total PK-6 Students in Learners School Meals  (Moving In/Out) Edeation Learners

20212022 Go%
2020/21 - 367 Students
2019/20 - 387 Students
2018/19 - 365 Students

2017/18 - 362 Students STATE- 13% STATE- 46% STATE- 9% STATE- 16% STATE- 7%
District- 10% District- 42% District- 11% District- 19% District- 3%

PK-12 Enrollment 20/21

Pre-school 16
Kindergarten 48 Percent of Teachers with a Masters Degree 2 7

1st Grade 45 Total Teachers in
2nd Grade 44 2020-2021

3rd Grade S0
28.8%

4th Grade 44
S5th Grade 59

Inexperienced Teachers
in 2020-2021

6th Grade 61
3.6%

Total PK-6 367
Teachers Teaching
Out of Field in 2020-2021

Highly-Qualified Educators

State Classifications 2019
District - Good % »
Birchcrest Elementary- Good 4 &

’c,‘ State
) Ty
Mverage
@ 12 Years 15 Years 14 Years

Home Languages Military Status
Spanish 11% Military 3.5%

Other 5°Io Federal 5.4%
lne
Dinka
?fﬂ'.'..'.' Civilian 91.1%
English mm
84% Br::::;.:l Optioning in from Another District 9.4%

Option Enroliment

o=

Birchcrest

e Sentence stems/starters used
Sentence stems/starters seen
Teacher adjusts speech
Teacher uses gestures
Teacher uses visuals
Teacher models graphic organizers
Students use graphic organizers
Graphic organizers seen
Teacher uses conversation structures

Sentence stems or starters are...
Teacher adjusts speech in resp...
Teacher gestures are used to s...
Teachers use visuals to suppor...
Teacher uses graphic organizer...

Students use graphic organizers
Graphic organizers are seen in...

Teacher provides structures for...

Top 2 Strategies
Observed

#1: Teacher use of visuals
#2: Teacher use of gestures

Least Used Strategies

Observed
#1: Sentence stems or starters
#2: Teacher provides structures
for peer conversations

Classroom Visits

Four observers: 2 Region 11 CC, 1
NDE, 1BPS

71 observations were recorded
41.9% of observations were in ELA
29% of observations were in Math
21.1% of observations were 2nd
grade

16.9% were 1st grade

15.5% were 4th grade

| Sentence stems or sentence st... 20 (28.6%)

23 (32.9%)
31 (44.3%)
51 (72.9%)
57 (81.4%)
28 (40%)
35 (50%)
21 (30%)
24 (34.3%)

Next Steps
' To further enhance instructiona
practices, it may be beneficial to
encourage the broader application of
structured peer conversation strategies
across all grades and to continue
supporting the use of sentence stems or
starters, especially in upper grades, to
scaffold complex language and academic
tasks.
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Partners Gather Your Team and Develop Partnerships
Team can be your continuous improvement or MTSS members, and

OO O should include school leaders, general education teacher leaders,
CD: multilingual education leaders, and special education leaders. Teams
will work with ESU partners to clarify the process and the roles of

Gain

Clarity : Leadership team will engage in data collections and reviews using

modified ICEL by RIOT protocols and Data Driven Dialogues to clarify

the focus for improvement. Data will include demographic, perceptual,

program, and student learning data.

Engage in Leadership Team Engages in Learning
Leaming In order to determine an action plan for professional learning, the

leadership team will investigate best practices in the determined

areas of need (Tier I, Tier I, Environment, etc.), and how those best

practices are aligned with the evidence-based practices for



Leadership team will design an action plan that integrates district and
school goals with the needed evidence-based practices. Team will
plan for school-based professional learning that includes PLCs/PLTs

with ongoing evaluation to ensure project success.

Adopt &
Implement

Implementation, Monitoring, and Reflection
School teams will implement the plan, and leaders will be supported

through nested coaching with the ESU. ESU and the leadership team will

monitor implementation and support ongoing work, re-evaluating as

needed based on data.




Adopt &

Implementation, Monitoring, and Reflection
Implement

School teams will implement the plan, and leaders will be supported
through nested coaching with the ESU. ESU and the leadership team will
monitor implementation and support ongoing work, re-evaluating as

needed based on data.

Collaborative learning

teams engaged In cycles of

continuous improvement
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Project? LD Training for ESU and
N district facilitators will

bitly /MLPROJECT2 4 be provided in this fall




