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about the Pilot
The design team developed a collaborative continuous improvement 

process focusing on improving outcomes for multilingual learners in TSI, 

ATSI, and CSI schools.
• Three-year process

⚬ Year 1: Establish partnerships with NDE, Region 11, and ESU 3

⚬ Year 2: Project planning and initial implementation- Two ESU 3 Schools

￭ One ATSI, one CSI

￭ Both schools moved out of ATSI and CSI by the start of Year 3

⚬ Year 3: Intermediate implementation and evaluation- One ESU 3 School

• A pilot with the intention to develop a statewide support model

⚬ Lessons learned on how to streamline the process

⚬ Improvement in Tier 1 for all students, growth in English proficiency, and increased 

efficacy/ownership of staff

￭ State test scores, classroom walkthroughs, and staff interviews



  Multilingual Learner Partnership Process
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Gather Your Team and Develop Partnerships
Team can be your continuous improvement or MTSS members, and 

should include school leaders, general education teacher leaders, 

multilingual education leaders, and special education leaders. Teams 

will work with ESU partners to clarify the process and the roles of 

members. 
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Clarify the Needs
Leadership team will engage in data collections and reviews using 

modified ICEL by RIOT protocols and Data Driven Dialogues to clarify 

the focus for improvement. Data will include demographic, perceptual, 

program, and student learning data.
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Leadership Team Engages in Learning
In order to determine an action plan for professional learning, the 

leadership team will investigate best practices in the determined 

areas of need (Tier I, Tier II, Environment, etc.), and how those best 

practices are aligned with the evidence-based practices for 

multilingual learner success.
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Plan 
Leadership team will design an action plan that integrates district and 

school goals with the needed evidence-based practices. Team will 

plan for school-based professional learning that includes PLCs/PLTs 

with ongoing evaluation to ensure project success.

Plan

Implementation, Monitoring, and Reflection
School teams will implement the plan, and leaders will be supported 

through nested coaching with the ESU. ESU and the leadership team will 

monitor implementation and support ongoing work, re-evaluating as 

needed based on data. 
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Implementation, Monitoring, and Reflection
School teams will implement the plan, and leaders will be supported 

through nested coaching with the ESU. ESU and the leadership team will 

monitor implementation and support ongoing work, re-evaluating as 

needed based on data. 
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Scan the QR 
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Project?

Training

email Dawn Ferreyra

dferreyra@esu3.org

bit.ly/MLPROJECT2 4

Training for ESU and 

district facilitators will 

be provided in this fall. 

Questions?


