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Ge n e ra l In fo rm a t ion  
 
Nebraska  has a  vibran t econom y with  an  a rray of p rom ising ca ree r opportun itie s for its 
citizens. To take  fu ll advantage  of the  region’s workforce  op tions, students m ust be  aware  of 
the  occupa tions tha t exist and  ea rn  the  requisite  secondary and  postsecondary credentia ls 
to  secure  em ploym ent. Caree r and  Technica l Educa tion  (CTE) in  Nebraska  he lps prepare  
students for postsecondary educa tion  and  caree rs, both  op tions and  not one  or the  o the r.  
 
The  fede ra l Strengthening Caree r and  Technica l Educa tion  for the  21st Century Act (Pe rkins 
V) provides re sources to  support educa tors in  deve lop ing the  academ ic, technica l, and  
em ployab ility knowledge  and  skills of secondary and  postsecondary educa tion  students 
enrolling in  CTE program m ing.  
 
This Loca l Pe rk in s  Ap p lica t ion  m ust be  com ple ted  by a ll secondary and  postsecondary 
(stand-a lone  and  consortia ) CTE provide rs seeking fede ra l fund ing th rough  Pe rkins V. Sta ff 
from  the  Office  of Caree r, Technica l, and  Adult Educa tion  a t the  Nebraska  Departm ent of 
Educa tion  (NDE) have  crea ted  th is docum ent to  assist you  in  deve lop ing a  strong applica tion  
for Pe rkins V fund ing, one  based  on  in form ation  tha t surfaced  as part of your reVISION 
process.  
 
The  Loca l Pe rkins Applica tion  asks you  to  describe  how your d istrict will u se  fede ra l funds in  
strengthen ing CTE program m ing and  expand  student access to  CTE program s. Under 
Pe rkins V, each  sta te  is required  to  subm it a  four-year p lan  to  the  U.S. Departm ent of 
Educa tion , Office  of Caree r, Technica l, and  Adult Educa tion  (OCTAE) covering the  2024-2028 
academ ic years. Loca l CTE provide rs (d istricts, consortia , and  com m unity colleges) rece iving 
a  Pe rkins V gran t a lloca tion  a re  a lso  required  to  subm it p lans with  the  sam e  tim e line  
com m itted . Subm ission  of th is Loca l Pe rkins Applica tion  will fu lfill tha t e ligib ility 
requirem ent.  
 
 
 
 
 
 
 
 

 
 
 
 
 

The Local Perkins Application and Resources are available online at 
www.educa tion.ne.gov/nce/perkins-administra tion/ 
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Eligib le  Re cip ie n t s   
Under Pe rkins V, e ligib le  recip ien ts include  loca l educa tiona l agencie s, a rea  ca ree r and  
technica l educa tion  schools, educa tiona l se rvice  agencies, Ind ian  Tribes, Triba l organiza tions, 
Triba l educa tiona l agencies, or a  consortium  e ligib le  to  rece ive  assistance  unde r section  131 
of the  Act, or, an  e ligib le  institu tion  or consortium  of e ligib le  institu tions e ligib le  to  rece ive  
assistance  under section  132 of the  Act.  
 
Eligib ility is con tingent upon  recip ien ts’ com ple tion  of the  NDE’s reVISION process, 
subm ission  and  approva l of th is Loca l Pe rkins Applica tion  and  annua l budge ts, and  the  
annua l confirm ation  tha t CTE Essen tia l Com ponents a re  in  p lace , which  ind ica te  CTE 
program s of a re  of sufficien t size , scope , and  qua lity to  be  e ffective  and  m ee t the  needs of a ll 
lea rne rs.  
 
A secondary school d istrict m ust qua lify for a  m in im um  a lloca tion  of $15,000 or jo in /form  a  
consortium  with  o the r e ligib le  recip ien ts. A postsecondary institu tion  m ust qua lify for an  
a lloca tion  of $50,000 or jo in /form  a  consortium  with  o the r e ligib le  recip ien ts.   
 
School d istricts and  com m unity colleges will con tinue  to  use  the  NDE’s web-based  tool tha t 
ind ica te s the ir in ten t to  participa te  in  Pe rkins fund ing each  year and  ce rtify the ir Essen tia l 
Com ponents a re  in  p lace . The  im plem enta tion  of the  Essen tia l Com ponents is ve rified  
th rough  m ultip le  m eans to  ensure  h igh-qua lity CTE program m ing (e .g., m onitoring visits, risk 
ana lysis, annua l reports).   
 
Use  o f Fu n d s   
Under Pe rkins V, the  a lloca tion  of re sources m ust be  a ligned  with  the  re su lts of the  reVISION 
process. Specifica lly, funds m ust be  spent “to  deve lop , coord ina te , im plem ent, or im prove  
ca ree r and  technica l educa tion  program s to  m ee t the  needs iden tified  in  [reVISION].” 
 
In  addition  to  the  ove ra ll requirem ent tha t loca l funds be  used  to  support CTE program s of 
sufficien t size , scope  and  qua lity to  be  e ffective  and  m ee t the  needs of a ll lea rne rs, the  law 
require s the  fo llowing uses of funds (th roughout the  dura tion  of the  four-year applica tion):  
 

1. Provide  ca ree r deve lopm ent activitie s th rough  an  organized , system atic fram ework;  
2. Provide  professiona l deve lopm ent for a  wide  varie ty of CTE professiona ls;  
3. Provide  with in  CTE the  skills necessa ry to  pursue  h igh-skill, h igh-wage  and  h igh-

dem and industry sectors or occupa tions;  
4. Support the  in tegra tion  of academ ic skills in to  CTE program s;  
5. Plan  and  ca rry ou t e lem ents tha t support the  im plem enta tion  of CTE program s and  

program s of study and  tha t re su lt in  increased  student ach ievem ent*; and   
6. Deve lop  and  im plem ent eva lua tions of the  activitie s funded  by Pe rkins.  

 
*Key activities such a s purchasing industry-grade equipment and supporting CTSOs, work-based 
lea rning, and dua l-enrollment, among numerous others, a re included under the elements tha t 
support the implementa tion of programs and programs of study. 



 
Visit the  Pe rkins Managem ent Guide  for additiona l in form ation  about a llowable  uses of 
Pe rkins funds.  

https://www.education.ne.gov/nce/perkins-administration/


Tim e lin e  a n d  De a d lin e s   
● Annual In ten t to  Participa te  Due : March  1 

● Loca l Pe rkins Applica tions Due  (2024-2028): May 15 (tenta tive) 
● Grant Award  Notifica tion  for ¼ of annua l 

a lloca tion : 
Ju ly 1 

● Grant Award  for fu ll annua l a lloca tion :  Octobe r 1 

● Annual Fina l Cla im s Due : Septem ber 1 
  
*Da tes a re subject to change. Please visit www.educa tion.ne.gov/nce/perkins-administra tion/ for 
upda ted informa tion.  
 
Su b m iss ion  In fo rm a t ion   
Com ple ted  applica tions shou ld  be  subm itted  and  up loaded  with in  the  NDE’s Grants 
Managem ent System  by May 15.  

 
Ap p lica t ion  Ele m e n t s   
The  fo llowing outline  is p rovided  to  support e ligib le  recip ien ts as they deve lop  the ir 
four-year Loca l Pe rkins Applica tion .  
 

Section  1: reVISION Sum m ary 
Section  2: Narra tive  Responses 
Section  3: Annual Budge t Workshee t  
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Goin g fr om  re VISION t o  t h e  Loca l Pe rk in s  Ap p lica t ion  
 

Crea ting and  enhancing opportun itie s for a ll students require s foresigh t, ca re fu l p lanning, 
and  ta rge ted  investm ent. To he lp  your d istrict de te rm ine  where  to  begin  and  which  action  
steps to  approach  first, it will be  necessa ry to  review the  actions steps iden tified  by your 
d istrict and  econom ic deve lopm ent region  th rough  the  reVISION process and  e stab lish  a  se t 
of h igh-priority, ove ra rch ing goa ls. Multip le  sources of in form ation  and  o the r da ta  from  the  
reVISION process m ay need  to  be  reviewed to  accom plish  th is e ffective ly.  
 
 
 
 
 
 
St e p  1: Es t a b lish  Goa ls  
Through  active  participa tion  in  the  reVISION process, your d istrict, a long with  educa tion  
partne rs, reviewed a  num ber of d iffe ren t da ta  e lem ents (e .g., school facu lty dem ographics, 
non-trad itiona l student participa tion  ra te s, CTE student pe rform ance  da ta , e tc.). Given  these  
da ta , desired  sta te s and  poten tia l action  steps were  iden tified  for each  of the  six required  
e lem ents. Taking a ll of these  desired  sta te s and  action  steps in to  conside ra tion , iden tify a  
goa l or se t of goa ls your d istrict m ight pursue  to  ensure  h igh-qua lity CTE program m ing for 
your students.  
 
St e p  2: Id e n t ify Act ion  St e p s  & Se t  Pr io r it ie s   
Afte r ca re fu l review of the  action  steps a lready iden tified  
th rough  reVISION, conside r the  fo llowing questions in  re la tion  
to  your overa rch ing goa ls as iden tified  above : 

1. Which  of the  action  steps iden tified  a re  of h ighest 
p riority?  

2. Are  a ll action  steps equa lly like ly to  be  ach ieved?  
3. Which  action  steps m ight you  seek to  address in  each  

of the  applica tion’s four years, e specia lly the  first gran t 
year (2024-2025)?  

 
Based  on  a ll re flections th roughou t reVISION and  in  preparing 
th is Loca l Pe rkins Applica tion , p rioritize  the  actions steps to  be  
addressed  under Pe rkins V tha t will he lp  ach ieve  the  goa ls 
e stab lished  for your d istrict. Your d istrict will be  he ld  
accountab le  for working towards accom plish ing these  goa ls ove r the  next four years to  
m ove  the  en tire  CTE system  forward . You will have  the   
opportun ity to  upda te  and  re fine  your goa ls and  action  steps  
th roughout the  four years of the  p lan .  
  

  Step 1:                 
Establish Goals  

Step 2:                  
Identify Action Steps 

and Set Priorities 
through 2028 

 Step 3:                         
Plan for Next Year 

 
 

He lp fu l Tip  
Idea lly, the  changes your 

d istrict m akes ea rly on  will 
form  a  founda tion  for 

subsequen t work.  You  a re  
encouraged  to  iden tify 

be tween  2-3 h igh  priority 
action  steps tha t your d istrict 
will be  he ld  accoun tab le  for 

ove r the  next four years which  
will p roduce  m easurable  

 



 
 
St e p  3: Pla n  fo r  Ne xt  Ye a r     
Afte r identifying the  p rioritized  action  steps your d istrict will take  to  ach ieve  your 
overarch ing goa ls, you  will need  to  de ta il the  re la ted  expenditu res you  seek Perkins 
funds to  support for the  upcom ing academ ic year. Care fu lly review the  requ ired  
uses of Pe rkins funds a long with  the  non-a llowable  uses of Pe rkins funds – both  
found  with in  the  Perkins Gran ts Managem ent Guide  loca ted  on  the  Perkins Gran t 
Managem ent website : www.education.ne.gov/nce/perkins-administration/. A budge t 
tem pla te  is p rovided  to  he lp  gathe r and  prepare  the  necessary in form ation  to  
enab le  quick and  easy en try in to  the  NDE’s Gran ts Managem ent System s (GMS) 
Perkins Budge t.   
 
r e VISION Su m m a ry. Conside ring your d istrict’s reVISION outcom es, b rie fly 
sum m arize  the  curren t sta te  of each  e lem ent and  the  overarch ing goa ls your d istrict 
m igh t pursue  in  strengthening the  CTE program m ing for your studen ts. These  
sum m aries will form  the  ra tiona le  for the  action  steps needed  and  use  of Pe rkins 
funds in  the  next sections.  
  

Ele m e n t  Cu r re n t  St a t e  Ove ra rch in g Goa l(s ) 
 
SAMPLE:  
 
Size , Scope , a nd Qua lit y 
a nd Im plement ing CTE 
Progra m s of St udy  
 

 
Most programs have the minimum SSQ 
components in place, though the following 
programs require upda ting of equipment to 
meet changing industry standa rds 
(program 1, program 2) in communica tion 
a rts. While we a re confident in our loca l 
planning and selection of programs of 
study offered (va lida ted through reVISION), 
the identifica tion of new and emerging 
technologies and occupa tiona l projections 
necessita tes a  comprehensive and thorough 
review of programs and how each a re 
being implemented throughout the district.   
 

 
Within the next four yea rs, CTE programs tha t 
a re a ligned with H3 occupa tions will be 
reviewed to ensure a ll equipment and resources 
a re up-to-da te and meet industry standa rds and 
expecta tions. 
 
Within the next four yea rs, stra tegies will be 
developed to expand CTE program offering 
across the district, which includes professiona l 
development on program of study standa rds 
and the NDE’s Standa rds Implementa tion 
Framework.   

 
 

r e VISION SUMMARY 
Ele m e n t  Su m m a ry o f Cu r re n t  St a t e  Ove ra rch in g Goa l(s ) 

 
Ca re e r  De ve lop m e n t  

 

Endorsed Instructors 
The Career and Technical Education 
(CTE) program is led by highly qualified 
instructors with specialized 
endorsements: 
● Chris Schuler, Morgan Casper, 

Grace Pille, and Kristi Baker hold 

Expand Dual-Enrollment Opportunities 
We will collaborate closely with Metro 
Community College (MCC) Post-
Secondary Coordinator to ensure our 
students have access to a wide range of 
dual-enrolled classes taught by highly 

Section 1: reVISION Summary  
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Work-Based Learning (WBL) 
endorsements. 

● Dr. Dania Freudenburg has a 
'Special Services Coaching' 
endorsement. 

 
Student Programs and Activities 
Students can explore career pathways 
through various programs and 
activities: 
● Career Pathways class 
● Avenue Scholars class 
● Counseling activities during 

registration and senior exit 
interviews 

● Future Options Day (held 
biennially) 

Collaborative Approach 
Our CTE instructors work closely with: 
● Metro Community College to 

discuss higher education and 
career options 

● In-house counseling staff to guide 
students' plans 

● Local businesses to arrange guest 
speakers, college visits, 
internships, and field experiences 

  
This collaboration ensures students 
receive well-rounded support and 
access to varied career opportunities. 

qualified instructors. This goal aims to 
provide students with a head start on 
their college education and expose them 
to diverse academic and career 
pathways. 
Explore and Implement Micro-
Credential Options 
In partnership with MCC's Credential 
College Navigator, Patti Mixayvanh, we 
will identify and promote micro-
credential programs that align with our 
individual student interests and career 
aspirations. Micro-credentials offer 
focused, skill-based certifications that 
can provide students a competitive 
advantage in the job market and provide 
a pathway to further education or 
employment. 
Promote and Participate in Soft Skills 
Development Through the Softsxills 
Program 
We will continue to encourage students, 
teachers, and parents to actively 
participate in the Softsxills reflections 
program. Developing essential soft skills, 
such as communication, teamwork, and 
problem-solving, is crucial for success in 
any career path. By promoting self-
reflection and continuous improvement, 
we aim to equip our students with the 
necessary skills to be successful in their 
future endeavors. 
 

 
Loca l Work force  

Align m e n t  
 

Comprehensive Career and Technical 
Education (CTE) Offerings 
The State Labor Market Information 
indicates the following top H3 areas in 
The Omaha Consortium  
High-Demand Occupations 
● Heavy and tractor-trailer truck 

drivers 
● Registered nurses 
● Software developers 

Refine Management Program of Study 
Add a Management and Leadership 
Capstone course to provide students 
with a culminating experience that 
integrates their learning and prepares 
them for management roles. 
 
Develop and Incorporate an 
Entrepreneurial Program of Study  



● General and operations managers 
● Accountants and auditors 
● Electricians 

Aligned CTE Offerings 
● Machining 
● Electricity and plumbing (to meet 

construction industry needs) 
● Robotics 
● Computer science and coding 
● Nursing 
● Accounting 
● Tech Team 
● Athletic Trainer Team 
● FFA (Future Farmers of America) 
● FBLA (Future Business Leaders of 

America) 
●  SkillsUSA 

 Transition and Collaboration 
● The 5th-year exit survey results 

from LifeTrack are shared with the 
Board of Education annually to 
inform program planning. 

● The Superintendent 
communicates with community 
organizations and local businesses 
to stay informed about evolving 
workforce needs. 

● The ACP (Transition) program 
works with Vocational 
Rehabilitation to identify local job 
opportunities for students aged 
18-21. 

6-12 Course Offerings 
High School Offerings 
● Welding 
● Communication and Information 

Systems 
● Health Science 
● Human Science 
● Skilled Trades 
● Business 
● Manufacturing 
● Finance 

Incorporate an Entrepreneurial course to 
give students the knowledge, skills, and 
mindset to start and manage their own 
businesses. 
 



● Culinary Arts 
● Data Science 
● Child, Youth, and Family Studies 

Middle School Foundational Offerings 
● Career Exploration 
● Introduction to Business and 

Keyboarding Applications 
● Family and Consumer Sciences 

(Grades 6 and 7) 
● Introduction to Technology and 

Computer Science 

 
Size , Scop e , & Qu a lit y 

a n d  Im p le m e n t in g CTE 
Progra m s o f St u d y 

 

High-Quality Career and Technical 
Education (CTE) Programs 
● The district offers a wide range of 

6-12 CTE programs that meet 
monthly through professional 
learning communities (PLCs) to 
collaborate and continuously 
improve their offerings. 

● These CTE programs maintain 
strong partnerships with local 
businesses and Metro Community 
College, with the superintendent 
and CTE teachers dialoguing with 
academic and business leaders to 
ensure the curriculum aligns with 
workforce needs. 

Competitive Skill Development 
● Students actively participate in 

SkillsUSA competitions, allowing 
them to showcase their technical 
skills and knowledge against peers 
from across the state and nation. 

● Additionally, students engage in 
programming and robotics 
competitions, further developing 
in-demand STEM competencies. 

Hands-on Business Experiences 
● Students have the opportunity to 

participate in business field 
experiences, gaining valuable real-
world exposure and insights into 

Increase Female Representation in 
Construction and Welding 
 
Enhance ELL Participation Across CTE 
Programs 
 
The district aims to create a more 
representative CTE environment by 
actively pursuing these access-focused 
goals, and empowering all students to 
explore and succeed in high-demand 
career pathways. 
 
 



various industries and career 
paths. 

Addressing Equity Gaps 
● The district recognizes the need to 

address the underrepresentation 
of female students in construction 
and welding programs and is 
actively working to recruit and 
support more young women in 
these fields. 

● Similarly, the district is committed 
to increasing the participation of 
English Language Learner (ELL) 
students across all CTE programs, 
to ensure equitable access and 
opportunities. 

 
St u d e n t  Pe r fo rm a n ce  

Da t a  
 

Blair Community Schools Performance 
on 2022-2023 Perkins V Report Card 
The latest available data on reading 
proficiency is from the 2022/2023 
academic year. During that period, Blair 
High School's reading proficiency rate 
stood at 52.03%, narrowly missing the 
state target of 53.51%. 
 
The latest available data from the 
2022/2023 school year shows 
promising results in math proficiency at 
Blair High School. With a 56.76% 
proficiency rate, our students have 
exceeded the state goal of 55.18%.  
 
The most recent data available is 
for the 2022/2023 academic year. 
Blair High School's work-based 
learning participation rate that year 
was 6.41%, falling short of the 
state's target of 9.47%. However, 
the school has made notable strides 
to increase engagement in the 
current 2023/2024 year. Five 
students are currently enrolled in 
an internship program, Blair's work-
based learning participation rate 
has risen to 7.33%, reflecting an 
improvement over the previous 
year's figures. 
 

Encouraging Enrollment of Special 
Populations in CTE Programs 
Blair Community Schools is committed to 
actively encouraging students from 
special populations and other 
underrepresented groups to enroll in 
career and technical education (CTE) 
programs. 
Increasing Participation in Work-Based 
Learning 
While participation in work-based 
learning experiences is not limited to 
specific CTE courses at Blair High School, 
the district recognizes that the current 
reporting may not accurately reflect the 
full extent of student involvement in 
these learning opportunities. 
Promoting Reading and Technical 
Writing Across CTE Areas 
English language arts proficiency remains 
a focus area for Blair Community Schools. 
To address this, the district will continue 
to promote the development of technical 
writing skills across all CTE program areas 



The most recent data available is 
for the 2022/2023 academic year. 
Blair High School's Graduation rate 
was 97.50% which outpaced the 
state goal of 95.55%.   
 
The latest available data from the 
2022/2023 school year shows positive 
results in science proficiency at Blair 
High School. With a 60.81% proficiency 
rate, our students have exceeded the 
state goal of 59.28%.  
 
The most recent data from the 
2022/2023 school year shows that Post-
program placement at Blair High School 
was 97.48%, and our school exceeded 
the state goal of 82.50%.  
 

 
Re cru it m e n t , 

Re t e n t ion , a n d  
Tra in in g o f Fa cu lt y a n d  

St a ff 
 

Consistent Communication and 
Collaboration 
We maintain regular communication 
with key stakeholders, such as UNL Ag 
educator and Skilled/Technical Sciences 
(STS) teacher preparation program 
coordinator, Matt Kreifels. This ongoing 
dialogue helps us identify and address 
any challenges or opportunities in 
recruiting and retaining qualified Ag, 
Family, and Consumer Sciences (FCS), 
and Computer Science educators. 
Recruitment Challenges 
In the last two hiring cycles, the 
number of applicants for Ag, FCS, and 
Computer Science positions has been 
less than 3 in each. This has presented a 
significant challenge in finding and 
attracting qualified candidates to join 
our team. 
Retention and Development Initiatives 
To support the retention and 
professional growth of our faculty and 
staff, we have implemented the 
following initiatives: 
Competitive Compensation and 
Benefits 

Find Creative Ways to Recruit More 
Educators from Post-Secondary 
Institutions 
Strengthen partnerships with post-
secondary institutions for recruitment. 
Provide Timely, Ongoing, and Relevant 
Professional Development 
Opportunities for Teachers 
Continue to provide teachers 
opportunities to attend professional 
development in the skill or technical 
areas. 
 



We offer a competitive compensation 
and benefits package to our educators, 
which helps us attract and retain top 
talent. 
Ongoing Professional Development 
We provide ongoing, high-quality 
professional development 
opportunities that align with the needs 
and interests of our educators, enabling 
them to continuously improve their 
practice. 
Collaborative Professional Learning 
Communities 
We have established a robust PLC 
structure that encourages ongoing 
collaboration, data analysis, and the 
sharing of best practices among our 
teachers. 
New Teacher Mentoring Program 
Our new teacher mentoring program 
helps acclimate and support our new 
hires, ensuring a smooth transition into 
our educational community. 
Recognition and Appreciation 
We recognize and celebrate the 
accomplishments of individual teachers 
and/or programs, fostering a culture of 
excellence and appreciation. 
Feedback and Administrative Support 
We ensure that teachers receive 
regular feedback and support from the 
administration, enabling them to 
continuously improve their practice. 

 
Work -Ba se d  Le a rn in g 

 

Blair Community Schools offers a 
variety of real-world work experiences 
for students in the following areas: 
Tech Team 
Students can gain hands-on experience 
working on technology-related tasks at 
both the building and district levels. 
Student Athletic Trainers 
Students can earn credits by completing 
90 work hours as athletic trainers. 

Promote Work-Based Learning 
Experiences for All Learners 
Provide all students with high-quality, 
relevant work-based learning 
experiences that prepare them for 
college and career success. 
Recruit Employer Partners for Work-
Based Learning 



Intro to Education 
Students have the opportunity to 
become paraprofessionals (paras) 
through this program. 
Agricultural Opportunities 
Students can earn State FFA Degrees 
through the Agriculture (Ag) program. 
Career Exploration 
BHS provides opportunities for students 
to explore careers through programs 
like Avenue Scholars, JAG, and career 
fairs, as well as internal 
recommendations. 
Women in Science Day 
Evonik, a chemical company, brought a 
team of female employees to BHS to 
talk to students about careers in 
science fields. 
Supervised Agricultural Experiences 
(SAE) 
Through the FFA program, students can 
participate in SAE, which directly aligns 
their experiences and activities with 
their projects. 
Avenue Scholars 
The Avenue Scholars curriculum directly 
connects classroom activities to 
internships, providing students with 
valuable real-world experience. 
CNA Program 
The CNA program at BHS aligns 
classroom activities to the CNA test, 
ensuring students are well-prepared for 
the certification exam. 
Student Competitions 
Students can participate in 
competitions such as Robotics, FBLA, 
Programming, and SkillsUSA, which are 
directly aligned with their classroom 
activities. 

Engage local employers as active 
partners in work-based learning 
programs. 
Integrate Work-Based Learning into 
Classroom Instruction and Student 
Career Plans 
Ensure that work-based learning 
experiences are directly connected to 
classroom learning, activities, and 
individual student career/future plans. 
 

 
 
 

 

He lp fu l Tip  
When deve lop ing goa ls, m ake  sure  they a re  SMART: Specific, Measurab le , 
Atta inab le , Re levant, and  Tim e  Bound. This way, the re  will be  sufficien t de ta il 
re la ted  to  how you  will go  about m aking change  and  use  your fede ra l Pe rkins V 
funds to  im prove  CTE program m ing. More  in form ation  about se tting SMART 
goa ls can  be  found  a t: h ttp :/ /b it.ly/Sm artCTEGoals.   



 

 
 
 

In s t ru ct ion s : For a ll six e lem ents, answer each  of the  fo llowing questions based  on  the  
ou tcom es of the  reVISION process and  the  d istrict’s ove ra ll goa ls. You’ll be  asked  to  
prioritize  the  action  steps deve loped  for each  year of the  Loca l Pe rkins Applica tion .    

 
Ele m e n t  1: Ca re e r  De ve lop m e n t  
 
Con t e xt : Each  Nebraska  lea rne r dese rves the  opportun ity to  d iscover how the ir own skills fit in to  
workplace s, to  explore  and  lea rn  about ca ree r op tions, and  rece ive  gu idance  in  how to  p lan  for 
successfu l transitions to  the ir ca ree r. Students rece ive  these  opportun itie s th rough  lea rn ing skills 
in  a  Caree r Deve lopm ent p rogram  which  includes: 1. Se lf-Awareness, 2. Caree r Explora tion , and  3. 
Caree r Planning.  Students should  have  access to  a  ca ree r deve lopm ent p rogram  throughout the ir 
educa tion  to  prepare  for enrollm ent in  CTE and  while  participa ting in  CTE program s. 
 
1. De scr ib e  h ow , in  co lla b ora t ion  w it h  e d u ca t ion  a n d  w ork fo rce  p a r t n e r s  (i.e ., loca l 

w ork fo rce  d e ve lop m e n t  b oa rd s , on e -s t op  d e live ry sys t e m s, loca l w ork fo rce  a ge n cie s , 
e t c.) you r  d is t r ict  w ill e n su r e  e a ch  s t u d e n t  is  p rovid e d  w it h :  

a ) Se lf-a w a re n e ss : se lf-k n ow le d ge  o f on e ’s  ow n  a t t a in m e n t  o f NE ca re e r  r e a d in e ss  
s t a n d a rd s , a ca d e m ic s t a n d a rd s , a n d  t e ch n ica l sk ills ;   

b ) Ca re e r  e xp lo ra t ion : u n d e r s t a n d in g a n d  sk ills  t o  fin d  va lid  in fo rm a t ion  a b ou t  
occu p a t ion s ,  CTE op t ion s  fo r  m id d le  sch oo l, h igh  sch oo l, a n d  p os t se con d a r y 
e d u ca t ion  a n d  t r a in in g fo r  ca re e r  goa ls ; la b or  m a rke t  in fo rm a t ion  fo r  h igh -w a ge , 
h igh -sk ill, a n d  h igh -d e m a n d  (H3) occu p a t ion s  a s  d e t e r m in e d  t h r ou gh  t h e  
r e VISION p roce ss , a n d  op p or t u n it ie s  fo r  w ork -b a se d  le a rn in g t o  d e m on s t r a t e  
sk ills ;  

c) Ca re e r  p la n n in g: u n d e r s t a n d in g a n d  sk ills  t o  ch oose , a p p ly, a n d  fin a n ce  r e le va n t  
p os t se con d a ry op t ion s  fo r  ca re e r  goa ls , a n d  d e ve lop  job  se a rch  sk ills  su ch  a s  
in t e rvie w in g, a p p lica t ion  a n d  r e su m e  w r it in g, p o r t fo lio  d e ve lop m e n t , 
p ro fe ss ion a l n e t w ork in g, e t c.; a n d   

d ) An  or ga n ize d  sys t e m  of d e live ry t o  im p le m e n t  ca r e e r  d e ve lop m e n t  con t e n t  w it h  
ca re e r  a n d  a ca d e m ic a d vis in g t o  s t u d e n t s  on  a n  on -go in g b a s is  (b e fo re  e n r o llin g 
a n d  w h ile  p a r t icip a t in g in  CTE p rogra m s).  

 
All courses offe red  a t Otte  Middle  School and  a t Bla ir High  School a re  a ligned  to  NE Caree r 
Readiness Standards, academ ic standards and  technica l skills th rough  coursework required  for 
gradua tion . 

Students and  paren ts a lso  have  the  opportun ity to  com ple te  se lf-re flections th rough  the  
Softsxills p rogram .  This p rogram  provides students with  in form ation  re la ted  to  the ir ca reer 
strengths and  ap titudes. 

Section 2: Narrative Descriptions  



CTE offe rings a t the  High  School m ee t the  H3 dem ands of the  a rea  and  a ttem pt to  fu lfill the  
labor m arke t needs as we ll. 
Counse lors work with  each  grade  leve l to  iden tify course  offe rings tha t m atch  the ir in te re sts 
and  tha t assist in  the  deve lopm ent of a  post secondary p lan . 

 
2. In  you r  d is t r ict ’s  r e VISION p roce ss , a ct ion  s t e p s  w e re  id e n t ifie d  t h a t  m igh t  b e  u se d  t o  

im p rove  s t u d e n t  u n d e r s t a n d in g o f ca re e r  p a t h w a ys . Fir s t , w r it e  t h e  d is t r ict ’s  
ove ra r ch in g goa l(s ) fo r  t h is  e le m e n t  in  t h e  sp a ce  p rovid e d . Th e n  lis t , in  p r io r it y o rd e r , 
t h e  a ct ion  s t e p s  id e n t ifie d  r e la t e d  t o  Ca re e r  De ve lop m e n t  you r  d is t r ict  w ill a d d re ss  ove r  
t h e  n e xt  fou r  ye a r s . Th e se  a ct ivit ie s  sh ou ld  d ir e ct ly r e la t e  t o  t h e  a n n u a l b u d ge t  
a p p lica t ion  fo r  Pe rk in s  fu n d s  su b m it t e d  t o  t h e  NDE. 

Dis t r ict ’s  Goa l(s ) fo r  Ca re e r  De ve lop m e n t : 
(Copy and paste from the reVISION Summary) 

 
Expand Dual-Enrollment Opportunities 
We will collaborate closely with Metro Community College (MCC) Post-Secondary Coordinator to ensure our 
students have access to a wide range of dual-enrolled classes taught by highly qualified instructors. This goal 
aims to provide students with a head start on their college education and expose them to diverse academic and 
career pathways. 
Explore and Implement Micro-Credential Options 
In partnership with MCC's Credential College Navigator, Patti Mixayvanh, we will identify and promote micro-
credential programs that align with our individual student interests and career aspirations. Micro-credentials 
offer focused, skill-based certifications that can provide students a competitive advantage in the job market and 
provide a pathway to further education or employment. 
Promote and Participate in Soft Skills Development Through the Softsxills Program 
We will continue to encourage students, teachers, and parents to actively participate in the Softsxills reflections 
program. Developing essential soft skills, such as communication, teamwork, and problem-solving, is crucial for 
success in any career path. By promoting self-reflection and continuous improvement, we aim to equip our 
students with the necessary skills to be successful in their future endeavors. 
 

Pr io r it ize d  Act ion  St e p s  fo r  Ca re e r  De ve lop m e n t : 

Progra m  Ye a r  
Act ion  St e p s  

(Wha t a re you going to do to achieve your goa l?) 

Yea r 1:                   
2024-2025 

Evaluate Dual-Enrollment Opportunities 
● Conduct a needs assessment to identify high-demand courses and programs for dual 

enrollment 
● Promote dual-enrollment opportunities to high school students and their families 
Explore and Pilot Micro-Credential Options 
● Research best practices for developing and implementing micro-credential programs  
● Engage with Metro Community College to identify in-demand skills and 

competencies for micro-credentials 
● Develop a plan for offering micro-credential programs, including curriculum, delivery 

methods, and credentialing 
Promote Participation in the Softsxills Program and Soft Skills Development 



● Assess current soft skills teaching opportunities and identify areas for improvement 
● Collaborate with faculty and staff to integrate soft skills development into 

coursework and co-curricular activities 
● Promote the importance of soft skills to students and provide resources for skill 

development ie Softsxills  

Yea r 2:                  
2025-2026 

Expand Dual-Enrollment Offerings 
● Implement new dual-enrollment agreements with Metro Community College and 

monitor student participation and intended outcomes.   
Implement Micro-Credential Options (Metro Community College)  
● Year 1 Full Pilot Program for micro-credentials in high-demand areas and gather 

feedback from participants 
● Develop a communication plan to promote micro-credential offerings  
● Establish a data collection process for tracking micro-credentials and participation 

rates 
Full Implementation of the Softsxills Program and Soft Skills Development 
● Collaborate with employers to align soft skills development with industry needs 
● Establish a data collection process for tracking micro-credentials and participation 

rates  

Yea r 3:                  
2026-2027 

Monitor Dual-Enrollment Opportunities 
● Continuously monitor and refine the dual-enrollment program based on student 

outcomes and feedback 
● Explore opportunities to expand dual-enrollment offerings.  
Monitor Micro-Credential Options 
● Evaluate the success of the pilot micro-credential programs and make necessary 

adjustments 
● Expand the micro-credential program to include additional in-demand skills and 

competencies 
● Integrate micro-credentials into degree and certificate programs to provide 

stackable credentials 
Monitor Softsxills Program  
● Assess the impact of the Softsxills program on student learning and career readiness 

Continuously refine the soft skills program based on student and employer feedback 

Yea r 4:                  
2027-2028 

Evaluate Dual-Enrollment Intended Outcomes 
● Continuously monitor and refine the dual-enrollment program based on student 

outcomes and feedback 
● Explore opportunities to expand dual-enrollment offerings.  
● Reflect and analyze on meeting intended outcomes  
Evaluate Micro-Credentials and Intended Outcomes 
● Evaluate the overall success of the micro-credential program and make necessary 

adjustments  
Evaluate the Impact of the Softsxills Program and Intended Outcomes 
● Evaluate the overall success of the Softsxills program and make necessary 

adjustments  



 
Ele m e n t  2: Loca l Work fo r ce  Align m e n t   
 
Con t e xt : Each  Nebraska  student participa ting in  a  CTE program  should  gradua te  with  the  skills 
and  creden tia ls necessa ry to  continue  the ir educa tion  and  find  em ploym ent in  h igh-skill, h igh-
wage , and  h igh-dem and (H3) occupa tions. In  th is section  of the  applica tion , you  will use  the  
re su lts of your reVISION outcom es to  im prove  the  a lignm ent be tween  educa tiona l p rogram m ing 
and  labor m arke t needs.   
 
3. How  d id  t h e  r e VISION ou t com e s  in fo rm  t h e  se le ct ion  o f sp e cific CTE p rogra m s a n d  

a ct ivit ie s  t o  b e  fu n d e d ?  
 
RESPONSE:  

Revision  ou tcom es, student in te re st, and  ava ilab le  sta ff a ll in form  the  se lection  of specific CTE 
program s.  Ava ilab le  bu ild ing space , instructor ava ilab ility and  studen t registra tion  requests 
d rive  the  specific CTE offe rings each  year. 

 
 
4. De scr ib e  a n y n e w  p rogra m s o f s t u d y t h a t  w ill b e  e xp lo re d  d e ve lop e d  a n d  su b m it t e d  fo r  

a p p rova l b a se d  on  t h e  r e su lt s  o f r e VISION.  
 
RESPONSE: 

Program s of study a re  consisten tly offe red  a t Bla ir High  in  the  a reas of Weld ing, Cu linary Arts 
and  Event Plann ing, Ch ild  Deve lopm ent (Child , Youth  and  Fam ily Stud ies p rogram  of study), 
Agriscience , and  Busine ss (Accounting, Entrepreneursh ip , Managem ent, Finance  and  
Marke ting program  of study).  The  m ost deve lopm ent has been  in  the  Com pute r Science  and  
Graphics Arts (Digita l Design  program  of study) pa thways.  With  the  addition  of a  house  bu ild , 
a  Construction  pa thway has been  deve loped  and  is in  the  ea rly stages of deve lopm ent.  Engine  
Mechanics (Enginee ring program  of study) is a lso  an  a rea  tha t will be  furthe r deve loped  th is 
upcom ing school year. 

 
5. How  w ill s t u d e n t s , in clu d in g t h ose  from  sp e cia l p op u la t ion s , le a rn  a b ou t  t h e ir  sch oo l’s  

CTE cou r se  o ffe r in gs  a n d  w h e t h e r  e a ch  cou r se  is  p a r t  o f a  CTE p rogra m  of s t u d y? Be  
sp e cific in  r e ga rd s  t o  se rvin g sp e cia l p op u la t ion s  b a se d  on  t h e  ou t com e s  o f t h e  
r e VISION p roce ss .  

 
RESPONSE: 

Students and  paren ts lea rn  about Bla ir High  School CTE course  offe rings th rough  in te ractions 
with  teache rs and  Counse lors during ind ividua l confe rences and  registra tion .  We will focus on  
recru iting fem ales to  our m ale  dom inated  program s and  m ales to  our fem ale  dom inated  
program s. The  CTE departm ent will collabora te  to  bra instorm  ways of m arke ting the ir p rogram s to  
a ll students in  hopes of im proving how we  reach  specia l popula tions  

 



6. Th rou gh  you r  d is t r ict ’s  r e VISION p roce ss , a ct ion  s t e p s  w e re  id e n t ifie d  t h a t  m igh t  b e  
u se d  t o  im p rove  p r ogra m  a lign m e n t  t o  loca l w ork fo rce  d e ve lop m e n t  e ffo r t s  a n d  la b or  
m a rke t  in fo rm a t ion . Fir s t , w r it e  t h e  d is t r ict ’s  ove ra r ch in g goa l(s ) fo r  t h is  e le m e n t  in  t h e  
sp a ce  p rovid e d . Th e n  lis t , in  p r io r it y o rd e r , t h e  a ct ion  s t e p s  id e n t ifie d  r e la t e d  t o  Loca l 
Work for ce  Align m e n t  you r  d is t r ict  w ill a d d re ss  ove r  t h e  n e xt  fou r  ye a r s . Th e se  a ct ivit ie s  
sh ou ld  d ir e ct ly r e la t e  t o  t h e  a n n u a l b u d ge t  a p p lica t ion  fo r  Pe rk in s  fu n d s  su b m it t e d  t o  
t h e  NDE. 

Dis t r ict ’s  Goa l(s ) fo r  Loca l Work force  Align m e n t : 
(Copy and paste from the reVISION Summary) 

Refine Management Program of Study 
Add a Management and Leadership Capstone course to provide students with a culminating experience that 
integrates their learning and prepares them for management roles. 
Develop and Incorporate an Entrepreneurial Program of Study  
Incorporate an Entrepreneurial course to give students the knowledge, skills, and mindset to start and manage 
their businesses. 

Pr io r it ize d  Act ion  St e p s  fo r  Loca l Work force  Align m e n t : 

Progra m  Ye a r  
Act ion  St e p s  

(Wha t a re you going to do to achieve your goa l?) 

Yea r 1:                   
2024-2025 

Refine Management Program of Study: 
● Conduct an in-depth review of the current Management program curriculum, learning 

outcomes, and assessment methods. 
● Gather feedback from relevant stakeholders. 
● Identify staffing and scheduling needs/requirements 
● Revise the curriculum 
Develop an Entrepreneurial Program of Study: 
● Establish an Entrepreneurship Curriculum Team comprised of relevant stakeholders 
● Identify the key skills and knowledge required. 
● Identify staffing and scheduling needs/requirements 
● Develop a proposed curriculum for the Entrepreneurial program, including core 

courses, electives, and intended learning outcomes.  
● Seek board approval for new curriculum  

Yea r 2:                  
2025-2026 

Implement Management Program of Study: 
● Implement the revised curriculum, including the new Management and Leadership 

Capstone course. 
● Develop course outlines, learning materials, and assessment strategies for the 

Capstone course. 
● Assign faculty to teach the Capstone course and provide them with the necessary 

training and support. 
● Establish partnerships to provide real-world projects and mentorship opportunities 

for Capstone students. 
Finalize Entrepreneurial Program of Study: 
● Assign faculty with required certification to teach the new courses. 



● Develop detailed course outlines, learning materials, and assessment strategies for 
the intended outcomes. . 

● Establish partnerships to provide experiential learning opportunities for students. 

Yea r 3:                  
2026-2027 

Monitor Management Program of Study: 
● Closely monitor and evaluate the Capstone course, making adjustments as needed 

based on student feedback and local workforce trends. 
● Explore opportunities to integrate the Capstone course with other course offerings 

and on-the-job experiences 
Implement Entrepreneurial Program of Study: 
● Launch the Entrepreneurial program  
● Closely monitor and evaluate the program, making adjustments based on student 

feedback and workforce trends. 
● Explore opportunities to create additional real-life experiences 

Yea r 4:                  
2027-2028 

Evaluate the Management Program of Study: 
● Evaluate the overall impact and effectiveness of the revised Management program 

and Leadership Capstone course. 
● Gather feedback from relevant stakeholders to identify areas for improvement. 
● Implement any necessary changes to the program. 
Monitor the Entrepreneurial Program of Study: 
● Closely monitor the Entrepreneurial program's performance, including student 

enrollment and intended outcomes. 
● Gather feedback from relevant stakeholders to identify areas for improvement. 
● Implement any necessary changes to the program. 

  



Ele m e n t  3:  Size , Scop e , & Qu a lit y a n d  Im p le m e n t in g CTE Progra m s o f 
St u d y  
 
Con t e xt : Nebraska  is com m itted  to  ensuring each  student has acce ss to  h igh-qua lity CTE 
program m ing. Nebraska’s sta te  m ode l p rogram s of study a re  h igh-qua lity p rogram s if 
im plem ented  with  fide lity (i.e ., teach ing a t least 90% of each  course ’s standards). They a re  based  
on  labor m arke t in form ation , offe r non-dup lica tive , sequentia l coursework, incorpora te  industry-
va lida ted  and  NDE approved  standards, p rovide  work-based  lea rn ing expe riences when  
applicab le , include  dua l enrollm ent or early college  program s, and  lead  to  recognized  
postsecondary and  industry credentia ls. Loca l p rogram s of study m ay be  deve loped  and  
subm itted  for approva l if de te rm ined  necessary th rough  the  reVISION process.  
 
7. De scr ib e  t h e  CTE cou r se  a n d  p rogra m  offe r in gs  t h a t  w ill b e  p rovid e d  w it h  Pe rk in s  fu n d s , 

in clu d in g n o t  le ss  t h a n  on e  s t a t e -a p p rove d  p rogra m  of s t u d y. Ju s t ify t h e se  o ffe r in gs  
w it h  r e VISION ou t com e s .  

 
RESPONSE:  

The  Com pute r Science  program  of study has been  deve loped  th rough  the  deve lopm ent of the  
Web Design  class and  the  Digita l Art course  offe rings.  These  a re  both  H3 a reas of need  in  the  
surrounding a reas.  Anothe r Com pute r Science  teache r was added  for the  2024/25 school year 
to  enhance  the  curricu lum  offe rings a t the  High  School. 
 
Otte  Middle  School will be  adding In tro  to  Ag courses for the  24/25 school year.  A new 6-12 
instructor was h ired  and  new curricu lum  will need  to  be  purchased .  The  addition  of the  new 
Middle  School Ag program  will p rom ote  growth  in  th is p rogram  of study.   
 
Build ing Construction  a  new offe ring beginn ing with  the  2023/24 school year.  Plans need  to  
be  fina lized  for the  cem ent pad  and  for the  house  itse lf be fore  the  program  will be  fu lly 
im plem ented .  This will be  a  continua tion  of the  Woods, Advanced  Woods program  of study. 
 
Weld ing, FCS and  Business offe ring consisten tly have  fu ll p rogram  of study offe rings.  The  new 
Com pute r Science  instructor h ired  for the  24/25 school year will a lso  provide  an  additiona l 
partne r teache r for Busine ss cla sses.   
 

 
8. How  w ill you r  d is t r ict  im p rove  t h e  a ca d e m ic a n d  t e ch n ica l sk ills  o f s t u d e n t s  

p a r t icip a t in g in  CTE p rogra m s? Th is  m a y in clu d e  s t r e n gt h e n in g t h e  a ca d e m ic a n d  CTE 
com p on e n t s  o f su ch  p rogra m s t h rou gh  t h e  in t e gra t ion  o f coh e r e n t  a n d  r igorou s  
con t e n t  a lign e d  w it h  ch a lle n gin g a ca d e m ic s t a n d a rd s  a n d  r e le va n t  CTE p rogra m s t o  
e n su re  le a rn in g in  t h e  su b je ct s  t h a t  con s t it u t e  a  w e ll-rou n d e d  e d u ca t ion .  

 
RESPONSE: 

Students a re  supported  in  a ll academ ic a reas includ ing Math , Reading, and  Writing.  These  
academ ic a reas a re  cohesive  and  rigorous and  carry ove r to  a ll STS a reas.  A paraprofessiona l 

https://www.education.ne.gov/nce/state-model-programs-of-study/


is ava ilab le  to  work with  specia l needs students in  CTE courses, when  applicab le , to  ensure  
equitab le  access for a ll students. 

 
9. De scr ib e  h ow  you r  d is t r ict  w ill p rovid e  CTE s t u d e n t s  w it h  t h e  op p or t u n it y t o  ga in  

p os t se con d a ry cre d it  w h ile  s t ill a t t e n d in g h igh  sch oo l, su ch  a s  t h rou gh  d u a l o r  
con cu r r e n t  e n ro llm e n t  p rogra m s  o r  e a r ly co lle ge  h igh  sch oo l, a s  a p p lica b le . 

 
RESPONSE: 

Students have  access to  m any courses in  which  they a re  ab le  to  ea rn  postsecondary cred its.  
Sta tistics and  College  Algebra  dua l cred its a re  ea rned  th rough  UNO.  Com pute r Science , 
Nutrition , Weld ing and  Nursing dua l cred its a re  ea rned  th rough  Me tro  Com m unity College .  
Students a lso  have  the  opportun ity to  a ttend  Caree r Academ ies th rough  Metro  Com m unity 
College . 

 
 
10. Th rou gh  you r  d is t r ict ’s  r e VISION p roce ss , a ct ion  s t e p s  w e re  id e n t ifie d  r e la t e d  t o  CTE 

p rogra m  im p le m e n t a t ion  (in clu d in g s ize , scop e , a n d  q u a lit y) you r  d is t r ict  h op e s  t o  
a d d re ss  ove r  t h e  n e xt  fou r  ye a r s . Fir s t , w r it e  t h e  d is t r ict ’s  ove ra r ch in g goa l(s ) fo r  t h is  
e le m e n t  in  t h e  sp a ce  p rovid e d . Th e n  lis t , in  p r io r it y o r d e r , t h e  a ct ion  s t e p s  id e n t ifie d  
r e la t e d  t o  Size , Scop e , a n d  Qu a lit y a n d  Im p le m e n t in g CTE Progra m s a n d  Progra m s o f 
St u d y you r  d is t r ict  w ill a d d re ss  ove r  t h e  n e xt  fou r  ye a r s . Th e se  a ct ivit ie s  sh ou ld  d ir e ct ly 
r e la t e  t o  t h e  a n n u a l b u d ge t  a p p lica t ion  fo r  Pe rk in s  fu n d s  su b m it t e d  t o  t h e  NDE. 

 
Dis t r ict ’s  Goa l(s ) fo r   

Size , Scope , a nd Qua lit y a nd Im plem ent ing CTE Progra m s of St udy 
(Copy and paste from the reVISION Summary) 

Increase Female Representation in Construction and Welding 
 
Enhance ELL Participation Across CTE Programs 

Pr io r it ize d  Act ion  St e p s  fo r   
Size , Scope , a nd Qua lit y a nd Im plem ent ing CTE Progra m s of St udy:  

Progra m  Ye a r  Act ion  St e p s  



(Wha t a re you going to do to achieve your goa l?) 

Yea r 1:                   
2024-2025 

Analyze Female Representation in Construction and Welding 
● Conduct an assessment of the current state of female representation in construction 

and welding programs.  
● Gather data on enrollment, retention, and graduation rates. 
● Establish a team comprised of relevant stakeholders to identify barriers and 

challenges faced by women in these fields. 
● Develop recruitment strategies  
● Identify possible mentorship opportunities.  

Analyze ELL Participation in CTE Programs 
● Conduct an assessment of the current state of English Language Learner (ELL) 

participation in (CTE) programs.  
● Gather data on enrollment, retention, and graduation rates. 
● Establish a team comprised of relevant stakeholders to identify barriers and 

challenges faced by ELL students in these programs. 
● Develop recruitment strategies  
● Identify possible mentorship opportunities. 
● Collaborate with district ELL personnel to raise awareness and provide information 
● Offering language support services during the enrollment process 
● Providing information and materials in multiple languages if needed 

Yea r 2:                  
2025-2026 

Implement Strategies–Increase Female Representation in Construction and Welding 
● Implement mentoring opportunities 
● Enhance the curriculum and learning environment as needed based on student 

feedback and industry standards.  
● Provide relevant professional development for instructors 
● Ensure that the learning spaces are safe, comfortable, and accessible for all students 

Implement Strategies–ELL Participation in CTE Programs 
● Implement mentoring opportunities 
● Enhance the curriculum and learning environment as needed based on student 

feedback and industry standards.  
● Provide relevant professional development for instructors 
● Ensure that the learning spaces are safe, comfortable, and accessible for all students 
● Develop a mentorship program that pairs ELL students with more experienced peers 

or industry professionals who can provide guidance and support. 

Yea r 3:                  
2026-2027 

Monitor Strategies–Increase Female Representation in Construction and Welding 
● Expand opportunities for female students. 
● Evaluate recruitment efforts. 
● Analyze enrollment and retention in identified programs.  

Monitor Strategie–ELL Participation in CTE Programs 
● Expand opportunities for ELL students. 
● Evaluate recruitment efforts. 
● Analyze enrollment and retention in identified programs.  



Yea r 4:                  
2027-2028 

Evaluate Strategies–Increase Female Representation in Construction and Welding 
● Evaluate the progress made over the past three years, analyzing data on enrollment, 

retention, and graduation rates for female students. 
● Identify areas for continued improvement and refine the strategies  
● Celebrate and share successes 

Evaluate Strategies–ELL Participation in CTE Programs 
● Evaluate the progress made over the past three years, analyzing data on enrollment, 

retention, and graduation rates for ELL students. 
● Identify areas for continued improvement and refine the strategies  
● Celebrate and share successes 

 
  



Ele m e n t  4: St u d e n t  Pe r fo rm a n ce  Da t a  
 
Con t e xt : All students participa ting in  CTE program s should  a tta in  academ ic, technica l, and  ca ree r 
read iness skill p roficiency and  transition  in to  advanced  educa tion  and  tra in ing and  em ploym ent. 
Throughout the  reVISION process, your d istrict reviewed student pe rform ance  da ta  on  a  se t of 
fede ra l pe rform ance  ind ica tors, iden tified  root causes for p rogram s and  stude n t popula tions tha t 
a re  substan tia lly underpe rform ing, and  iden tified  a  se t of action  steps tha t tha t m ight be  adopted  
to  im prove  pe rform ance . To ensure  and  prom ote  equitab le  access to  CTE program s, recru itm ent 
m ate ria ls, school counse ling activitie s, and  educa tiona l se rvices offe red  to  specia l popula tions 
shou ld  a lso  be  conside red . In  th is section , you  will review the  h igh  priority action  steps iden tified  
a t the  program  and  student popula tion  leve ls to  gu ide  im provem ent.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
11. De scr ib e  h ow  t h e  d is t r ict  w ill p rovid e  su p p or t  t o  t e a ch e r s  so  t h e y w ill:  

a . Provid e  a ct ivit ie s  t o  p re p a re  sp e cia l p op u la t ion s  fo r  H3 se ct o r s  o r  occu p a t ion s  
t h a t  w ill le a d  t o  se lf-su fficie n cy 

b . Pre p a re  CTE p a r t icip a n t s  fo r  n on t r a d it ion a l fie ld s  
c. Provid e  e q u a l a cce ss  fo r  sp e cia l p op u la t ion s  t o  CTE cou r se s , p r ogra m s, a n d  

p rogra m s o f s t u d y; a n d   
d . En su re  t h a t  m e m b e rs  o f sp e cia l p op u la t ion s  w ill n o t  b e  d iscr im in a t e d  a ga in s t  on  

t h e  b a s is  o f t h e ir  s t a t u s  a s  m e m b e rs  o f sp e cia l p op u la t ion s  
 

RESPONSE:  
The Blair Community Schools will focus on three key goals to support teachers and ensure equal access and 
opportunities for special populations: 
1. Provide activities to prepare special populations for high-growth, high-demand (H3) sectors or occupations 

that will lead to self-sufficiency. This includes identifying H3 sectors and occupations in the local and 
regional job market, developing career exploration and preparation activities, providing work-based 
learning experiences, and partnering with relevant stakeholders.  

2. Prepare CTE participants for nontraditional fields by analyzing enrollment data, providing professional 
development for teachers, and highlighting positive outcomes of special population students in 
nontraditional CTE programs. 

Th e  t e rm  “sp e cia l p op u la t ion s” m e a n s- 
Ind ividua ls with  d isab ilities; 
Ind ividua ls from  econom ica lly d isadvan taged  fam ilie s, 

including low incom e  you th  and  adu lts; 
Ind ividua ls p reparing for non-trad itiona l fie lds; 
Single  paren ts, includ ing single  pregnan t wom en; 
Out-of-work-ind ividua ls; 
English  lea rne rs; 
Ind ividua ls expe riencing hom elessness  
Youth  who are  in , or have  aged  ou t of, the  foste r care  

system ; 
Youth  with  a  paren t who is a  m em ber of the  a rm ed 

se rvices or is on  active  du ty sta tus  
 

Miranda Bright
This website has really good resources related to this question: https://careertech.org/resource-center/series/maximizing-access-success-special-populations-cte/



3. Ensure equal access for special populations in CTE by reviewing policies and practices, offering applicable 
support services, and monitoring enrollment, retention, and outcomes data to address any disparities. 
 

12. How  w ill t h e  d is t r ict  a d d re ss  d isp a r it ie s  o r  ga p s  in  p e r fo rm a n ce ? If n o  m e a n in gfu l 
p rogre ss  h a s  b e e n  a ch ie ve d  p r io r  t o  t h e  t h ird  p rogr a m  ye a r , d e scr ib e  t h e  a d d it ion a l 
a ct ion s  t h a t  w ill b e  t a ke n  t o  d e ve lop  s t r a t e gie s  t o  e lim in a t e  t h ose  d isp a r it ie s  o r  ga p s . 

RESPONSE:  
Identify barriers and challenges related to special populations to include Special Education and gender 
Based on the identified barriers, create targeted interventions and strategies  
Increase stakeholder engagement to identify new/additional resources and opportunities 
Monitor and adjust strategies to meet the changing needs of special populations 
13. Th rou gh  t h e  d is t r ict ’s  r e VISION p roce ss , a ct ion  s t e p s  w e re  id e n t ifie d  t o  a d d r e ss  a n y 

d isp a r it ie s  in  s t u d e n t  p e r fo rm a n ce  d a t a . Fir s t , w r it e  t h e  d is t r ict ’s  ove ra r ch in g goa l(s ) fo r  
t h is  e le m e n t  in  t h e  sp a ce  p rovid e d . Th e n  lis t , in  p r io r it y o rd e r , t h e  a ct ion  s t e p s  
id e n t ifie d  r e la t e d  t o  St u d e n t  Pe r fo rm a n ce  Da t a  t h a t  you r  d is t r ict  w ill a d d re ss  ove r  t h e  
n e xt  fou r  ye a r s . Th e se  a ct ivit ie s  sh ou ld  d ir e ct ly r e la t e  t o  t h e  a n n u a l b u d ge t  a p p lica t ion  
fo r  Pe rk in s  fu n d s  su b m it t e d  t o  t h e  NDE. 

Dis t r ict ’s  Goa l(s ) fo r  St u d e n t  Pe r fo rm a n ce  Da t a : 
(Copy and paste from the reVISION Summary) 

Encouraging Enrollment of Special Populations in CTE Programs 
Blair Community Schools is committed to actively encouraging students from special populations and other 
underrepresented groups to enroll in career and technical education (CTE) programs. 
Increasing Participation in Work-Based Learning 
While participation in work-based learning experiences is not limited to specific CTE courses at Blair High 
School, the district recognizes that the current reporting may not accurately reflect the full extent of student 
involvement in these learning opportunities. 
Promoting Reading and Technical Writing Across CTE Areas 
English language arts proficiency remains a focus area for Blair Community Schools. To address this, the district 
will continue to promote the development of technical writing skills across all CTE program areas 

Pr io r it ize d  Act ion  St e p s  fo r  St u d e n t  Pe r fo r m a n ce  Da t a : 

Progra m  Ye a r  
Act ion  St e p s  

(Wha t a re you going to do to achieve your goa l?) 

Yea r 1:                   
2024-2025 

Analyze–Enrollment of Special Populations in CTE Programs 
● Conduct an assessment of current CTE program enrollment, identifying any 

underrepresentation of special populations (e.g., students with disabilities, English 
language learners, economically disadvantaged students). 

● Establish a team comprising representatives from special populations, school 
counselors, and CTE teachers to identify barriers to enrollment  

● Provide professional development for CTE teachers on inclusive teaching practices 
and strategies for supporting diverse learners as needed.  

● Implement recruitment strategies to create awareness of CTE programs among 
special populations. 

Analyze–Participation in Work-Based Learning 



● Conduct a needs assessment to identify the current level of student participation in 
work-based learning opportunities 

● Provide professional development for CTE teachers as needed 
● Develop a work-based learning program that includes a range of opportunities to 

meet the needs and interests of students. 
● Develop recruitment strategies to create awareness of available work-based learning 

opportunities  
Analyze–Reading and Technical Writing Across CTE Areas 
● Conduct a data analysis to identify any gaps or areas for improvement. 
● Establish a cross-curricular team to develop a plan for integrating reading and 

technical writing across CTE areas. 
● Provide professional development for CTE teachers as needed 
● Create a school-wide initiative to promote reading and technical writing 

Yea r 2:                  
2025-2026 

Implement–Enrollment of Special Populations in CTE Programs 
● Analyze enrollment data from the previous year and adjust recruitment and support 

strategies as needed. 
● Expand partnerships with organizations and agencies to connect with special 

populations. 
● Implement a mentorship program pairing current CTE students from special 

populations with incoming students to provide peer-to-peer support. 
● Explore the feasibility of offering CTE courses in multiple formats (unified courses 

etc.) to accommodate the needs of diverse learners. 
Implement–Participation in Work-Based Learning 
● Expand partnerships to create opportunities for students. 
● Implement recruitment strategies to create awareness of available work-based 

learning opportunities  
● Establish a system for tracking student participation and outcomes in the work-

based learning program to gauge the impact and identify areas for improvement. 
Implement–Reading and Technical Writing Across CTE Areas 
● Integrate reading and technical writing assignments and assessments into the 

curriculum of CTE courses. 
● Develop a collection of industry-relevant reading materials and resources. 
● Use AEP/Advisory time to support technical reading and writing further. 
● Analyze student performance data and adjust the implementation of reading and 

technical writing strategies.  

Yea r 3:                  
2026-2027 

Monitor–Enrollment of Special Populations in CTE Programs 
● Expand opportunities for ELL students. 
● Evaluate recruitment efforts. 
● Analyze enrollment and retention in identified programs.  
● Continue to monitor enrollment data and refine recruitment and support strategies 

based on feedback and outcomes. 
● Develop a transition plan for students with disabilities or English language learners, 

ensuring a smooth transition from middle school to high school CTE programs. 



Monitor–Participation in Work-Based Learning 
● Develop a recognition program to celebrate the achievements of students 
● Collaborate with relevant stakeholders to create pathways for CTE students to 

transition from high school to postsecondary education and training. 
● Explore the feasibility of offering academic credit or industry-recognized credentials 

for the successful completion of work-based learning experiences. 
Monitor–Reading and Technical Writing Across CTE Areas 
● Expand the cross-curricular team  
● Provide opportunities for CTE students to showcase their reading and technical 

writing skills. 
● Analyze student performance data and adjust the implementation of reading and 

technical writing strategies.  

Yea r 4:                  
2027-2028 

Evaluate–Enrollment of Special Populations in CTE Programs 
● Evaluate the overall impact of the initiatives implemented over the previous three 

years, using data-driven analysis to identify successes and areas for improvement. 
● Identify areas for continued improvement and refine the strategies  
● Celebrate and share successes 

Evaluate–Participation in Work-Based Learning 
● Evaluate the overall impact of the work-based learning program, using data-driven 

analysis to identify successes, challenges, and areas for improvement. 
● Develop a plan to ensure the continued growth and expansion of the work-based 

learning program. 
● Celebrate and share successes. 

Evaluate–Reading and Technical Writing Across CTE Areas 
● Evaluate the overall impact of the reading and technical writing strategies, using 

data-driven analysis to identify successes, challenges, and areas for improvement. 
● Develop a plan to continue the integration of reading and technical writing  
● sustainability plan to ensure the continued integration of reading and technical 

writing across CTE areas, including securing funding, strengthening partnerships, and 
integrating best practices into the school's culture. 

● Share the school's reading and technical writing success stories and best practices 
with other schools and districts to promote the replication of effective strategies. 

 

 
  



Ele m e n t  5: Re cru it m e n t , Re t e n t ion , a n d  Tra in in g o f Fa cu lt y a n d  St a ff 
 
Con t e xt : Provid ing h igh-qua lity instruction  is a t the  heart of wha t CTE educa tors do  in  Nebraska  
eve ry day. To prepare  educa tors, take  stock of your d istrict’s approaches towards recru iting a  
knowledgeable , d ive rse  workforce , support se rvices offe red  to  re ta in  sta ff, and  professiona l 
deve lopm ent p rovided  to  im prove  the ir skillse ts. In  th is section , use  the  re su lts o f your d istrict’s 
reVISION outcom es to  prioritize  the  action  steps for supporting educa tors and  provid ing qua lity 
instruction  to  every student.  
 
 

14. De scr ib e  h ow  you r  d is t r ict  w ill coord in a t e  w it h  t h e  NDE a n d  in s t it u t ion s  o f h igh e r  
e d u ca t ion  t o  su p p or t  t h e  r e cr u it m e n t , p re p a ra t ion , r e t e n t ion , a n d  t r a in in g, in clu d in g 
p ro fe ss ion a l d e ve lop m e n t , o f t e a ch e r s , fa cu lt y, a d m in is t r a t o r s , a n d  sp e cia lis t  
in s t r u ct ion a l su p p or t  p e r son n e l a n d  p a ra p ro fe ss ion a ls  w h o  m e e t  a p p lica b le  St a t e  
ce r t ifica t ion  a n d  lice n su re  r e q u ir e m e n t s , in clu d in g in d ivid u a ls  from  grou p s  
u n d e r re p r e se n t e d  in  t h e  t e a ch in g p ro fe ss ion .  

 

RESPONSE:  
Bla ir High  School takes a ll requests for student teach ing p lacem ents and  contacts post-
secondary offices to  recru it new teache rs-to-be . 
STS teache r take  advantage  of any and  a ll sta te -sponsored  professiona l deve lopm ent 
opportun itie s such  as NCE Sum m er Workshops, NDE Fa ll workshops, and  the  Wayne  Sta te  STS 
Confe rence .   Students new to  the  Bla ir Com m unity Schools District a re  assigned  a  m entor for 
the  first year of em ploym ent.  During tha t year, the  m entor/m entoree  a re  engaged  in  m onth ly 
obse rva tions and  fo llow-up  feedback d iscussions which  a re  docum ented  th rough  a  Google  
form  shared  with  District and  Build ing adm in . 
The  Bla ir Com m unity Schools’ Mentor/Mentee  Program  is a  p rogram  to  he lp  teache rs, new to  
Bla ir Com m unity Schools, transition  e ffective ly and  grow professiona lly. 

1. To help facilitate a mentoring relationship between the new teacher and the mentor 
2. To provide information and training on policies, programs, and procedures specific to the district and 

building 
3. To support effective classroom instructional strategies 
4. To build an awareness of professional expectations 

 
15. Th rou gh  you r  d is t r ict ’s  r e VISION p roce ss , a ct ion  s t e p s  w e re  id e n t ifie d  t o  a d d re ss  CTE 

e d u ca t o r  r e cru it m e n t , r e t e n t ion , t r a in in g a n d  w h a t  you r  d is t r ict  h op e s  t o  a d d re ss  ove r  t h e  
n e xt  fou r  ye a r s . Fir s t , w r it e  t h e  d is t r ict ’s  ove ra r ch in g goa l(s ) fo r  t h is  e le m e n t  in  t h e  sp a ce  
b e low . Lis t , in  p r io r it y o rd e r , t h e  a ct ion  s t e p s  id e n t ifie d  r e la t e d  t o  Re cru it m e n t , Re t e n t ion , 
a n d  Tra in in g o f Fa cu lt y a n d  St a ff you r  d is t r ict  w ill a d d re ss  ove r  t h e  n e xt  fou r  ye a r s . Th e se  
a ct ivit ie s  sh ou ld  d ir e ct ly r e la t e  t o  t h e  a n n u a l b u d ge t  a p p lica t ion  fo r  Pe rk in s  fu n d s  su b m it t e d  
t o  t h e  NDE. 

Dis t r ict ’s  Goa l(s ) fo r  t h e  Re cr u it m e n t , Re t e n t ion , a n d  Tra in in g o f Fa cu lt y a n d  St a ff 
(Copy and paste from the reVISION Summary) 

Find Creative Ways to Recruit More Educators from Post-Secondary Institutions 
Strengthen partnerships with post-secondary institutions for recruitment. 
Provide Timely, Ongoing, and Relevant Professional Development Opportunities for Teachers 
Continue to provide teachers opportunities to attend professional development in the skill or technical areas. 



Pr io r it ize d  Act ion  St e p s  fo r  
 Re cru it m e n t , Re t e n t ion , a n d  Tr a in in g o f Fa cu lt y a n d  St a ff: 

Progra m  Ye a r  Act ion  St e p s  
(Wha t a re you going to do to achieve your goa l?) 

Yea r 1:                   
2024-2025 

Analyze–Creative Ways to Recruit More Educators from Post-Secondary Institutions 
● Strengthen Partnerships with Post-Secondary Institutions 
● Identify and reach out to local colleges, universities, and teacher training programs to 

establish or strengthen partnerships. 
● Collaborate with post-secondary institutions to develop practicum and student 

teaching opportunities for their students. 
Analyze–Provide Timely, Ongoing, and Relevant Professional Development Opportunities 
for Teachers 
● Identify the professional development needs of our teachers. 
● Develop a professional development plan that addresses these needs 
● Allocate resources for participation in relevant professional development. 

Yea r 2:                  
2025-2026 

Implement–Creative Ways to Recruit More Educators from Post-Secondary Institutions 
● Participate in job fairs and recruitment events hosted by post-secondary institutions. 
● Continue to offer competitive salaries, benefits, and professional development 

opportunities. 
● Post job listings on relevant websites and make applying for positions user friendly 
● Increase social media presence to showcase our district 
Implement–Provide Timely, Ongoing, and Relevant Professional Development 
Opportunities for Teachers 
● Provide ongoing professional development opportunities aligned with the needs 

identified in year 1.  
● Refine collaborative time to allow teachers the opportunity to plan and share their 

expertise with colleagues. 
● Assign highly qualified mentors to support new CTE teachers. 

Yea r 3:                  
2026-2027 

Monitor–Creative Ways to Recruit More Educators from Post-Secondary Institutions 
● Analyze the effectiveness of your recruitment efforts and make adjustments. 
● Monitor the effectiveness of our social media presence and it’s role in attracting 

potential candidates. 
● Explore alternative pathways to teaching such as alternative certification programs if 

needed.  
Monitor–Provide Timely, Ongoing, and Relevant Professional Development 
Opportunities for Teachers 
● Invite teacher feedback and input to improve the professional development offerings 

and identify any gaps. 
● Provide opportunities for teachers to engage in data analysis and share findings with 

colleagues. 
● Explore possible partnerships with external organizations. 

Yea r 4:                  
2027-2028 

Evaluate Intended Outcomes–Creative Ways to Recruit More Educators from Post-
Secondary Institutions 



● Analyze the overall impact of our recruitment efforts based on hiring, retention 
student enrollment, and graduation rates 

● Request feedback from new to the district staff members and post-secondary partners 
to identify areas for improvement. 

● Adjust recruitment strategies based on the evaluation findings. 
Evaluate Intended Outcomes–Provide Timely, Ongoing, and Relevant Professional 
Development Opportunities for Teachers 
● Evaluate the impact of professional development on instructional practices and 

student achievement. 
● Request feedback from relevant stakeholders to identify growth areas. 
● Adapt the professional development plan to ensure it meets the identified needs of 

staff and students.  
  

Ele m e n t  6: Work -b a se d  Le a rn in g  
 
Con t e xt : Work-based  lea rn ing stra tegie s connect lea rne rs with  em ployers to  p repare  them  for 
success in  an  eve r-changing workplace . Work-based  lea rn ing is a  p lanned  program  of m eaningfu l 
expe riences re la ted  to  the  ca ree r in te rests of a  lea rne r tha t enable  h im  or he r to  acquire  
knowledge  and  skills in  a  rea l or sim ula ted  work se tting. It requ ire s strong partne rsh ips be tween  
schools, co lleges, and  loca l em ployers. Work-based  lea rn ing is lea rn ing th rough  work, not lea rn ing 
about work. Nebraska  will eva lua te  the  qua lity of CTE program s, in  part, by the  pe rcen tage  of CTE 
concentra tors who participa te  in  h igh-qua lity work-based  lea rn ing expe riences. Additiona l 
in form ation  about Nebraska’s work-based  lea rn ing stra tegie s can  be  found  he re : 
h ttps:/ /www.educa tion .ne .gov/workplace -experiences/phase -3-work-based-lea rn ing-stra tegie s-
ove rview/.  
 

16. De scr ib e  t h e  WBL op p or t u n it ie s  p rovid e d  t o  CTE s t u d e n t s  in  you r  d is t r ict  a n d  h ow  you  
w ill w ork  w it h  b u s in e sse s  a n d  e m p loye r s  t o  d e ve lop  o r  e xp a n d  WBL op p or t u n it ie s , a s  
a p p lica b le . 

 
RESPONSE:  

Bla ir High  School students have  opportun itie s to  engage  in  work based  lea rn ing opportun itie s 
with  a  varie ty of Bla ir businesses, specifica lly in  the  a reas of Technology, hosp ita l se rvices, 
a th le tic tra ine r and  food  se rvice .  Fu ture  expansion  work based  lea rn ing opportun itie s cou ld  
include  construction , we ld ing and  au to  body. 
Additiona l m ate ria ls, m ee tings, and  a  weeklong Metro  tra in ing were  provided  for students 
en te ring the  “In te rn  Om aha” program .  There  were  2 students in  the  “In te rn  Om aha” 
program .  This d id  not cost the  District any m oney as the  in te rnsh ips were  m anaged  th rough  
In te rn  Om aha . Two students in te rned  a t Bla ir Com m unity Schools in  the  IT departm ent. 
Bla ir High  School added  an  Avenue  Schola rs p rogram  in  January 2023.  The re  a re  e leven  
students en rolled  in  the  program  which  em phasizes part-tim e  em ploym ent as a  critica l 
com ponent of p reparing students for ca ree r success.  
Two othe r students we re  h ired  to  work with  a  sm all, loca l com pute r repa ir business. 
 

https://www.education.ne.gov/workplace-experiences/phase-3-work-based-learning-strategies-overview/
https://www.education.ne.gov/workplace-experiences/phase-3-work-based-learning-strategies-overview/


 
17. Th rou gh  you r  d is t r ict ’s  r e VISION p roce ss , a ct ion  s t e p s  w e re  id e n t ifie d  r e la t e d  t o  w ork -

b a se d  le a rn in g. Fir s t , w r it e  t h e  d is t r ict ’s  ove ra rch in g goa l(s ) fo r  t h is  e le m e n t  in  t h e  sp a ce  
p rovid e d . Th e n  lis t , in  p r io r it y o r d e r , t h e  a ct ion  s t e p s  id e n t ifie d  r e la t e d  t o  Work -b a se d  
Le a rn in g t h a t  you r  d is t r ict  w ill a d d re ss  ove r  t h e  n e xt  fou r  ye a r s . Th e se  a ct ivit ie s  sh ou ld  
d ir e ct ly r e la t e  t o  t h e  a n n u a l b u d ge t  a p p lica t ion  fo r  Pe rk in s  fu n d s  su b m it t e d  t o  t h e  NDE. 

Dis t r ict ’s  Goa l(s ) fo r  Work -b a se d  Le a rn in g: 
(Copy and paste from the reVISION Summary) 

Promote Work-Based Learning Experiences for All Learners 
Provide all students with high-quality, relevant work-based learning experiences that prepare them for college 
and career success. 
Recruit Employer Partners for Work-Based Learning 
Engage local employers as active partners in work-based learning programs. 
Integrate Work-Based Learning into Classroom Instruction and Student Career Plans 
Ensure that work-based learning experiences are directly connected to classroom learning, activities, and 
individual student career/future plans. 

Pr io r it ize d  Act ion  St e p s  fo r  Wor k -b a se d  Le a rn in g: 

Progra m  Ye a r  
Act ion  St e p s  

(Wha t a re you going to do to achieve your goa l?) 

Yea r 1:                   
2024-2025 

Analyze–Promote Work-Based Learning Experiences for All Learners 
● Conduct a needs analysis to determine the current reality of work-based learning 

opportunities and identify growth points. 
● Develop a work-based learning program that includes experiential learning 

opportunities. 
● Establish partnerships to provide a wide range of work-based learning experiences. 
Analyze–Recruit Employer Partners for Work-Based Learning 
● Identify and engage with local businesses who are interested in partnering with the 

school. 
● Develop a communication plan to promote the intended outcomes of work-based 

learning to potential partners. 
● Establish clear expectations and responsibilities. 
Analyze–Integrate Work-Based Learning into Classroom Instruction and Student Career 
Plans 
● Analyze the alignment of  work-based learning experiences with curriculum and 

standards. 
● Provide applicable work-based learning professional development for teachers. 
● Develop a career planning process that helps students explore their interests and 

capitalizes on their soft skills and aptitudes.  

Yea r 2:                  
2025-2026 

Implement–Promote Work-Based Learning Experiences for All Learners 
● Expand work-based learning opportunities available to students. 
● Develop a system for collecting data as it relates to the outcomes for the  work-based 

learning programs. 



● Provide ongoing support and resources to students enrolled in work-based learning 
experiences. 

Implement–Recruit Employer Partners for Work-Based Learning 
● Strengthen partnerships with employer partners and actively recruit new partners to 

expand the range of work-based learning opportunities. 
● Develop a recognition program to acknowledge and celebrate the contributions of 

employer partners. 
● Request feedback from partners to improve the work-based learning program. 
Implement–Integrate Work-Based Learning into Classroom Instruction and Student 
Career Plans 
● Integrate additional work-based learning experiences aligned to current standards and 

offerings. 
● Provide ongoing professional development for teachers as needed. 
● Adjust the career planning process to align with work-based learning opportunities and 

student post-secondary goals. 

Yea r 3:                  
2026-2027 

Monitor–Promote Work-Based Learning Experiences for All Learners 
● Evaluate and refine the work-based learning program as needed. 
● Explore opportunities to expand the program. 
● Develop a system to recognize and celebrate students. 
Monitor–Recruit Employer Partners for Work-Based Learning 
● Maintain and strengthen existing partnerships with partners.  
● Develop a mentorship program that pairs students with employer partners.  
● Request feedback from partners and use it to improve the work-based learning 

program. 
Monitor–Integrate Work-Based Learning into Classroom Instruction and Student Career 
Plans 
●  Fully integrate work-based learning experiences into the curriculum.  
●  Provide ongoing professional development for teachers as needed. 
●  Enhance the  career planning process to better align with work-based learning 

opportunities and student post-secondary goals.  

Yea r 4:                  
2027-2028 

Evaluate–Promote Work-Based Learning Experiences for All Learners 
● Evaluate and refine the work-based learning program to ensure it is meeting the 

intended outcomes. 
●  Explore opportunities to expand the program  
● Celebrate student achievements in work-based learning. 
Evaluate–Recruit Employer Partners for Work-Based Learning 
● Evaluate existing partnerships in meeting intended outcomes 
● Evaluate a mentorship program's overall effectiveness in meeting intended outcomes.  
● Request feedback from partners and use it to improve the work-based learning 

program. 
Evaluate–Integrate Work-Based Learning into Classroom Instruction and Student Career 
Plans 
● Evaluate work-based learning experiences and effectiveness. 



● Evaluate the professional development offerings for work based learning. 
● Evaluate the career planning process to better align with intended outcomes. 

 
 
 
 
 

En su r in g Eq u it a b le  Acce ss    
18. How  w a s  im p rovin g t h e  a cce ss  t o  a n d  su cce ss  in  CTE p rogra m s fo r  e a ch  s t u d e n t , 

e sp e cia lly t h ose  w h o  a re  m e m b e rs  o f a  sp e cia l p op u la t ion , e xa m in e d  a n d  con s id e re d  
t h r ou gh ou t  t h e  d e ve lop m e n t  o f you r  goa ls  fo r  a ll s ix e le m e n t s?  

 

RESPONSE:  
Access to  h igh ly creden tia led  teache rs is the  num ber one  ind ica tor of success in  the  CTE 
program s a t Bla ir High  School.  A paraprofessiona l is ava ilab le  to  work with  specia l needs 
students in  CTE course s, when  applicab le .  English  language  lea rne rs a re  enrolled  in  CTE 
program s of in te re st to  them .  Teache rs for the  CTE courses with  ELL students en rolled  in  
them  have  been  engaged  in  conve rsa tions about language  accom m odations specific to  
the ir course  conten t.  For the  23/24 school year, four of th irty-two students enrolled  in  the  
Build ing Construction  class were  fem ale .    

 
St a ke h o ld e r  En ga ge m e n t  a n d  Con su lt a t ion  
Eligib le  recip ien ts a re  required  to  engage  a  b road  range  of stakeholde rs who represen t CTE and  
core  academ ic a reas, school counse lors, specia l educa tion , advisem ent p rofessiona ls and  
academ ic counse lors, adm inistra tors, instructiona l support p rofessiona ls, pa ren ts and  students, 
specia l popula tions (gender, race , e thn icity, m igran t sta tus, d isab ility, econom ica lly d isadvan taged , 
nontrad itiona l, single  paren t, p regnant wom en, ou t of work ind ividua ls, English  lea rne rs, 
hom eless, foste r ca re , active  du ty m ilita ry, corrections), postsecondary CTE facu lty, loca l 
workforce  deve lopm ent, regiona l econom ic deve lopm ent, loca l business and  industry, Ind ian  
Tribes and  Triba l Organiza tions, and  youth  corrections, as applicab le , in  the  deve lopm ent of the  
Loca l Pe rkins Applica tion .   
 

Evid e n ce  o f t h is  ca n  b e  p rovid e d  in  se ve ra l w a ys :  
1. Up loa d  a  com p le t e d  cop y o f you r  s t a ke h o ld e r  ve r ifica t ion  w orksh e e t (s ) p r ovid e d  in  

t h e  r e VISION Gu id e b ook  a n d  in clu d e  a  d e scr ip t ion  o f h ow  you  w ill con t in u e  t o  
e n ga ge  t h e se  s t a ke h o ld e r  grou p s  t h r ou gh ou t  t h e  d u r a t ion  o f t h e  Ap p lica t ion  (2024-
2028); o r  

2. De t a il t h e  m e m b e rsh ip  o f a n  Ad viso ry Com m it t e e  t h a t  m e e t s  r e gu la r ly t o  p rovid e  
cou n se l, d ir e ct ion , a n d  a ss is t a n ce  t o  CTE p rogra m s. In clu d e  m e e t in g d a t e s , a  sa m p le  
a ge n d a , a n d  a  d e scr ip t ion  o f t h e  e n ga ge m e n t  t h a t  w ill t a ke  p la ce  t h rou gh ou t  t h e  
d u ra t ion  o f t h e  Ap p lica t ion  (2024-2028). Me m b e rsh ip  sh ou ld  in clu d e  r e p r e se n t a t ion  
from  t h e  a b ove  m e n t ion e d  s t a ke h o ld e r  gr ou p s , a s  a p p lica b le ; o r    



3. De scr ib e  in  d e t a il h ow  e ffo r t s  w e re  m a d e  t o  e n ga ge  e a ch  o f t h e  r e q u ir e d  s t a ke h o ld e r  
grou p s  t h r ou gh ou t  t h e  d e ve lop m e n t  o f t h is  Loca l Pe rk in s  Ap p lica t ion  a n d  h ow  you r  
d is t r ict  w ill con t in u e  t o  m e a n in gfu lly e n ga ge  t h e m  t h rou gh ou t  t h e  d u ra t ion  o f t h e  
Ap p lica t ion  (2024-2028).   

 

It  r e com m e n d e d  e xis t in g s t r u ct u re s  a n d  m e a n s  fo r  e n ga gin g s t a ke h o ld e r s  t h a t  loca l 
d is t r ict s  n o  d ou b t  a lr e a d y h a ve  in  p la ce  a re  u t ilize d  a s  a  s t a r t in g p o in t . 

 

RESPONSE:  
Re-Establish Stakeholder/Advisory Groups 
● Identify key local businesses, industry leaders, and community stakeholders.  

○ Evaluate and update list from the 2020-2024 plan 
● Formalize the structure and goals of the stakeholder/advisory groups 
● Hold ongoing meetings to gather feedback, and strengthen relationships 

 Maintain Updated  Records and Formalize Processes 
● Update the current system for documenting stakeholder/advisory group members, meeting schedules, and 

discussion topics 
● Re-establish regular meeting times and agendas.  
● Analyze feedback to inform curriculum modifications and CTE program improvements 

Strengthen Community Ties and Adjust Curriculum 
● Draw upon the advisory groups to develop more opportunities for students 
● Regularly review the CTE curriculum to meet the demands of local trends and state standards.  
● Celebrate successes and strengthen the sense of community. 

Measure Impact and Demonstrate Value 
● Compile data and analyze the impact of the stakeholder/advisory groups 
● Showcase the benefits of these partnerships to the broader school community 
● Maintain flexibility to adapt strategies as stakeholder needs change over time  

 
 
 
 

Th e  n e xt  s t e p  w ill b e  com p le t e d  e a ch  ye a r  t h rou gh   2028 a n d  is  b a se d  on  t h e  
a b ove  fou r -ye a r  Loca l Pe rk in s  Ap p lica t ion .  

 
Based  on  the  Action  Steps iden tified  for each  e lem ent for the  program  years 2024-2028, 
de ta il your budge t request fo r  t h e  u p com in g p rogra m  ye a r  using the  budge t tem pla te  
p rovided . List a ll d irect costs associa ted  with  the  im plem enta tion  of the  proposed  
activitie s/action  steps tha t a re  a llowable  and  justified . Provide  explicit de ta il (e .g. if you  p lan  
to  use  funds to  a ttend  a  na tiona l confe rence , the  nam e  and  da te  of the  confe rence  a long 
with  a ll a ssocia ted  costs m ust be  listed  if known; if you  p lan  to  purchase  a  p iece  of 
equipm ent, list the  nam e , m ode l, and  price ). Add/rem ove  rows as needed . 
 
Allowab le  uses of funds: All gran t funds m ust adhe re  to  the  Pe rkins Guide lines for the  use  of 
Fede ra l Pe rkins Funds as de fined  in  the  Nebraska  Pe rkins Managem ent Guide . In  particu la r, 

Section 3: Annual Budget Worksheets  



no consum able  item s, fu rn itu re , or item s tha t becom e  part of a  pe rm anent structure  m ay 
be  purchased . Please  visit the  Pe rkins Managem ent Guide  Pe rkins Managem ent Guide  for 
additiona l in form ation  re la ted  to  a llowab le  uses of funds. As  a  r e m in d e r , on ly t h ose  
a ct ivit ie s  t h a t  d ir e ct ly a lign  w it h  t h e  ou t com e s  o f t h e  r e VISION p roce ss  (a s  d e t a ile d  in  
t h e  Loca l Pe rk in s  Ap p lica t ion ) m a y b e  e ligib le  fo r  Pe r k in s  fu n d in g.  
 
Non-a llowable  uses of funds: Pe rkins gran t funds m ay not be  spent on  costs associa ted  with  
writing the  applica tion , consum able  item s, whole -school im provem ent e fforts not d irectly 
re la ted  to  CTE program s, p rofessiona l deve lopm ent not d irectly re la ted  to  needed  changes 
iden tified  in  the  reVISION process, d irect assistance  to  students (i.e ., subscrip tions or single -
use  license s), or students be low grade  five . Pe rkins funds cannot be  used  to  supplan t funds. 
Care fu lly review the  non-a llowable  uses of funds docum ent found  under the  Pe rkins 
Managem ent Guide  link noted  above . 
 
 

Click he re  for the  Annua l Pe rkins Budge t Workshee t Tem pla te   
Scroll down to  find  the  Pe rkins Annua l Budge t Tem pla te  

 
 
 
 
 
 
 
 
 
 
 
 

 

He lp fu l Tip  
When writing your action  steps and  deve lop ing your budge t, rem em ber the re  
a re  som e  activitie s tha t require  no  funds, som e  tha t a re  be ing addre ssed  by 
existing program s and  in itia tives with in  a  school, co llege , or p rogram , and  still 
o the rs tha t will require  funds ou tside  of the  Pe rkins gran t.    

https://www.education.ne.gov/nce/perkins-administration/
https://www.education.ne.gov/nce/perkins-administration/
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