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Housekeeping

v’ Make sure you've signed in: https://tinyurl.com/CSI5signin
Open the session materials: Coogle Classroom

v
v Download or make a copy of the Participant Handout
v

Update your Zoom username to:

Zoom Username

Work at a SCHOOL Name (School) Bob Belcher (Burger ES)
Work at a DISTRICT Name (District) Sabrina Spellman (Salem I1SD)
Work at an ESU or NDE Name (ESU # or NDE) Percy Jackson (ESU 21)

Are physically with a group | School/Org (# of people) | Hogwarts HS (10 ppl)
calling in on 1 Zoom line




Icebreaker:

-

In the chat, write...

done this year to
positively impact
instruction?

~

What’s something you’ve




Word from Shirley

Nebraska Department of Education




Today, we will... ’

Reflect on the momentum and progress made in classroom instruction and
instructional coaching

Interrogate current plans for instructional improvement to identify areas for
instructional coaching priorities

Develop (or refine) plans for instructional coaching and teacher support

Session 2 Session 5

Wednesday, October Thursday, April 11

18 from 9am-12pm No sessions from 9am-12pm

SEP NOV JAN MAR
OCT DEC FEB APR I

Session 1 Regional Site Visits Session 3 . -
Thursday, September Weeks of Nov. 13-17 Thursday, January 11 Spring Transition
28 from 9am-4pm and Nov. 27-Dec. 1 from 9am-12pm Office Hours



Norms for our time together

Stay
Engaged

Experience
Discomfort

Speak Your
Truth

Expect &
Accept
Non-Closure

Remain emotionally, intellectually, and socially involved in the dialogue,
especially during breakouts & reflections.

In moments where you experience competing thoughts or beliefs, seek
to understand what'’s challenging you and why

Share your personal truth, experience and expertise; avoid saying only
what you think others want to hear.

Focus on the journey and embrace that disrupting and eliminating
inequities is an ongoing process.



(@ TNTP reimagine te@

Opening

Reflecting on Progress and Momentum >

Interrogating our Plans for Instruction
Planning for Future Progress

Closing
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Essential Question Q

How will you keep the momentum you've built & progress

you've made this year going into next year?

Reflect Interrogate Plan




Reflect: How will you keep the momentum you've built & progress you've made this @
year going into next year?

Y-

Winter - Spring,
2023

Academic
Diagnostics:
Gathering the Data
to Further
Contextualize
Status

Schools collected
data on the state of
the 4 Key Resources,
Grade Appropriate
Assignments, Strong
Instruction, High
Expectations, and
Deep Engagement,
at their schools.

Y-

Spring - Summer,
2023

SFI Application
Office Hours:
Setting Stronger
Goals for Stronger
Outcomes

Schools opted into 1:1
conversations and
feedback sessions
that strengthened
instructional
improvement goals
and action plans.

et

CSl School
Improvement
Institute-
Instructional
Coaching Focused

Sessions focused on
honing a vision for
strong instruction,
honing observation
skills, exploring styles
of coaching, and
identifying high
impact instructional
shifts.

et

Winter, 2023

Regional Site Visits
& Sharpening Our
Vision for Strong

Instruction

Leaders observed
using the Core Rubric
in real classrooms,
building their
capacity to observe
for instruction and
identified targeted
areas for
improvement.

et

Spring, 2024

Building a Future of
Effective
Instructional
Coaching

Reflect on the current
instructional needs
on your campus and
chart a path towards
an effective,
instructional
coaching program
on your campuses.




Data-informed Reflection

@) TP
€Sl School Impro
Walkthrough Datd @) TNTP ......
coL s . CULTURE OF LEARNING e A O R el sing Instructional Walkthrough Trends to Make Data-Based Decisions
raraton fom e s ok ealy rgage mmoanmtaaring - Are all students engaged in ~Leaming for Action Dat
Gl the workofthe lesson o : e e et it e o b s
Purpose of this Guide ° faneechtoesddies
To support  recurive processof thinking about, mak 2. Caleulate sverageratingsfo every Indicator the o all domlns
momns otseators s cestaams wihn choold) hare's ot  clearcuthen) o for 2 sngle dorsaln (11 cler outhe).
oo texnausiv ey are inclu j
e Breakout Room 3
i G ELA - NeMTSS Data-Based Decision Making Framework (p4 3
s What do you notice? What do you wonder?
on Gt LA
xg:z:zn Ao ¥ e ledge. skill. and/or mindset gaps or misunderst
gt G BLA Noticings ‘ | Wonderings - et iy ot e
iGN ELA e at structural barriers might be hindering higher ratings here?
s e 2 g ighe rsings
snoasmeLn o TH 3
nomeeia cla hone.
foiniery teal Make a plan
e e An i
e - Identify a key e
ot nsictional ga’pthasved Review and organize the walkthrough data set to identify trends: yitom Jeve change thas neade 1o support sdciessing
omeis e Cu It oD What do | notice and wonder about strengths? Growth areas? Use
o G ovq o 2 N this reflection to prioritize an instructional gap to problem-solve for. ActontomWistcanber | 1 [Kontycoresie i
mian se walkthrough data oretosehe " What s o changein teacher pracica o see growihin s
omintin o 5th y g e oot o o
Aowrr déi g o and skis?
e o Analyze the Injagir\e thi§ data set represents YOUR school, inc!u tructurslor
e tonal T aDto skills/experience your staff brings to the table. Brain: P t let K f . 5
brainst % B possible root causes of the instructional gap. Identify a répare to complete pre-work ror session
% s,
[AINSIOfMroot causes you can work to address in the short-term. -
Gather Data: Observe enough classrooms to begin identifying trends, whether school-wide or within L »
a department. Collect/track data using either the Core Rubric or other school/district tool. ety
— Make a plan to close Develop a plan to address the root cause(s) and cl s et feadback on theie Individual progress?
the instructional gap instructional gap. In your plan, think critically about ho . Analyze Data: Identify a key instructional gap from walkthrough data, brainstorm root causes, and
With stratesic solutions leverage additional resources like district and/or ESU make a plan to implement a chosen solution. Submit your plan (any format) in Google Classroom.
g make the work sustainable and impactful.
® v Which classrooms will you observe between now and session 5 in April to determine if there are

— trends you can address?
o Consider: Are you looking for trends across your whole school? Within a particular content area?

Within a grade level? Among your novice teachers?
v How and where will you collect and track data in a way that you can manipulate and reorganize to
identify trends?

What Obse rvatio N d ata Wi | | YO U |Ook at o If using the Core Rubric, will you use TNTP's templates or make your own?

o If using a different rubric, do you already have tools to track aligned data or will you need to

to you reflect on the current state of B

v Who will support you with observing and action planning using walkthrough data?

n Stru Ctl on as Wel I as th € progress ma d € v When. will you get your observations cqmpleted? When will you allot time to analyze the data, identify
over the course Of Of the yea r? a key instructional gap, and plan a solution?

G INTP s /34
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NN
What progress has been made so far? Independent Work Time Q

Were there priorities around improving instruction set
at the beginning of the year? If so, what were those
priorities and what improvements did you specifically
want to see?

Essential Question
How will you keep the momentum you've
built & progress you've made this year going
into next year?

Have there been any gains, big or small, that should be
celebrated in instruction?

Have you noticed any positive shifts in how you
observe classrooms? What have you noticed and how
are they improvements from how you observed
previously?

Have you been able to try instructional coaching at
your school? What are some celebrations from that
experience?

If you could wave a wand and change one thing across
all the classrooms you observed, what would you
change?




Share your reflections with a partner

Be prepared to share key
takeaways from your conversation
with the larger group

During your partner share, what
commonalities are you finding?
What growth has happened at
your partner’s school that you
want to learn more about?

(@ TNTP cimegine teoching /13



Essential Question @

How will you keep the momentum you've built & progress

you've made this year going into next year?




(@ TNTP reimagine te.

Opening

Reflecting on Progress and Momentum

Interrogating our Plans for Instruction >

Planning for Future Progress

Closing
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As school leaders, you
have to set all kinds of
priorities. From
absenteeism to installing a
new turf field, school
leaders have to think
within a complex network
of interconnected and
interdependent priorities.

Balancing multiple priorities

This year, we focused on the impact of setting instructional priorities and using

targeted methods, like instructional coaching, to meet those goals.

(@) TNTP reimagine teac| hing / 16




NT
What'’s in your current plan for instruction? Q

Whether you call it a strategic plan, a
school improvement plan, or
something else, having things like

priorities, goals, and action steps
written down is an important element.

Take a moment to access your plan(s).
We're going to spend some time
digging into them.

o
ig}f@

- A CE ey

/mi\&
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Typical Parts of Strategic Plans/School Improvement Plan .

. Words like... 4

Priorities, Goals, <
Targets, Focus,
Objectives \_

Words like... 4

Action steps,
Action ltems, <
Activities,

Owners, Metrics, \_




What do you have written down in your current plans for instruction? @

Big Picture

Broader ideas or
solutions that are being
pursued. These are the
priorities or goals of
plan.

Immediate

Solutions intended for
the very near future or
short-term. Can also be
solutions that are be
acted upon quickly.

Tactical

Hyper specific ideas or
solutions that can be
executed quickly to
address a discrete
purpose.

Long-Term

Solutions that may take
longer to enact (though
steps could be taken in
the short-term) and
may require change
management strategies

Immediate

Big Picture

Tactical

@) TNTP ivgive cociin
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Stop and Jot: 15 minutes

Where, in the 4 quadrants, does the
majority of your planning for
instructional improvement fall?

Spend a few minutes looking

over your plan(s), focusing just
5 that

on the parts of your plan(
are about instructional
improvement.

Complete Step 1, indicating
where in the quadrants your
planning currently falls and

using the reflection questions to

process

When you are done, move on to

Step 2, where you'll identify
some areas of opportunity in
your plans

]

X

Step 1: Look at your current plans for instruction. What priorities, action steps, or goals do you have written down? Put an X (or

color fill the rectangle, whichever is easiest for you)

Immediate

Reflection Questions:

Big Picture

Long Term

Tactical

What do you notice about the
current instructional plans at your

* school? Where do they mostly fall

on the plot diagram?

Copy and paste a few examples of
what you have written in the space
provided.

Step 2: Identify the Areas of Opportunity in your Schools’ Planning

If current plans are mostly long
term, what immediate opportunities
for planning could be missed?

If current plans are mostly
immediate or short-term (think
heavy on action planning) what
longer term opportunities for
planning could be missed?

@) TNTP civogic cocrine / 20



5 Minute Break



NN
Read and Discuss (10 minutes) Q

................................. ~ Take about 3 minutes to read the following article from

- FoRsEs > LeaDERsHIP > cAREERS - Forbes, “Neuroscience Explains Why You Need To

' Neuroscience Explains Why : X%SVZOTVA/Z”\;?W Goals If You Actually Want To

- You Need To Write Down Your - Once 3 minut 1 be sent to breakout

: : nce 3 minutes are up, you'll be sent to breakou

. GO&!S If You Actually Want To "~ rooms to discuss the following questions with a small
. Achieve Them . group:

et s “wwn] 1. Whatresonated with you as you read this

: execulives. — : artiC|e?

2. What challenged your thinking as you read this
article?

3. What are your current strengths and growth
areas when it comes to writing down, in more
detail, priorities, goals, and action plans?

4.  How would your schedule need to change to
allow for more time to write/record your plans?

@) TNTP civogie i / 22



Essential Question @

How will you keep the momentum you've built & progress

you've made this year going into next year?

Reflect Interrogate Plan

(@ y TNTP reimagine teac hing / 23
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Opening
Reflecting on Progress and Momentum

Interrogating our Plans for Instruction

Planning for Future Progress >

Closing
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Work Time: Planning to maintain momentum through coaching

Step 3: Consider (or tighten) an Instructional Coaching Priority as a Key Lever for Change

Where on the quadrant do you
want to put instructional coaching?
‘What would be needed to get that
going. Now build that out in the
graphic organizer

Fi k Te

Instructional Coaching Impl.

The following template was adapted from a tool created by Hanover Research and provided as an addi
Toolkit. This tool has been adapted to support leaders reflect on

itation Fr k P

| resource in their K12 Action Planning

Instructional Coaching Priority:

Timeline

m Internal Manager

What actions or Who will carry out
changes will occur? these changes?

Action Step 1:

Acton Step 2:

Action Step 3:

Immediate

Action Step 4:

Why this priority?

Available Potential Barriers Communication

Big Picture

wua)-Suon

Tactical

When you reflect on our
four quadrants, where do
you want your plans for
instructional coaching to
live?

How can we channel the
recommendation from Mark
Murphy, the author of our
Forbes article form earlier, to
use the habit of writing down
our plans to make sure we
achieve them?

Move onto Step 3 in your handout, the
Instructional Coaching Implementation
Framework.

Reflect on the quadrant to help determine
what kind priority you want to set

Name an instructional coaching priority and
plan out at least one action step

(@ TNTP reimagine teaching /25
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Share out

/

\_

©

Reflecting on the processes, questions, and

thinking we engaged in today, what did you find

most beneficial or supportive and why?

~N

reimagine teaching

()



Spring Transition Conversations @

Goals of Conversation:

%  Reflect on the content from CSI sessions within the context of your school improvement goals
%  Discuss priorities for SY24-25 and identify areas for additional support if needed

. e Spring Transition Office Hours: April 15 - April 22, 2024
Nimisha: - Betz, Culler, Grant, Zoom Link: https:/lus02web.zoom.us/j/2339055330

K W L . | School Name Other staff Attendees
Time *If your school is not listed, (Instructional Coach, Assistant
a re n e Ste r n ’ I n C O n *All times are in  check the "Newly Identified” Principal Email Principal, Literacy Specialist
.o tab Principal Name Address etc.)
Elementary, Umo N Ho N Nation, Apr 15, 2024 1200-12:45
. April 15, 2024 12:30-1:15
Wa|nut, Huntlngton April 15, 2024 1:00-1:45

April 15, 2024 1:30-2:15

April 15, 2024 2:00-2:45

. . April 15, 2024 2:30-3:15

Nad Ia. Baya rd , Cl Inton, Dawes, April 15, 2024 3:00-3:45

o . April 15, 2024 3:30-4:15

Madison , Maywood , Wa lthill , Apri5, 2024 4:00-4:45
. April 1652024 11:00-11:45
Wlnnebago, West Lawn April 16, 2024 11:30-12:15
April 16, 20241\12:30-1:15

April 16, 2024 1:00-1:45

. . . April 16, 2024 1:30-2:15

Sign up using the link: : April 16, 2024 2:00-2:45

https://tinyurl.com/SpringConversationSig " ****
nUp + = Nadia » Nimisha ~

4|8 1 |14 | 1) | B4 | B4 | £ | B | B | B | B | B | B | ) | B

@) TNTP oo cocrine 1 27


https://tinyurl.com/SpringConversationSignUp
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Independent work time: exit survey @

Our objectives today:

% Reflect on the momentum and progress

CSl Session 4: Post Session Survey made in classroom instruction and

Eesll)z:;i:nztzlising Walkthrough Data to Take Informed Action i n St ru Cti O n a | CO a C h i n g

nimisha.thakore@tntp.org Switch account fo

S % Interrogate current plans for instructional
improvement to identify areas for

Roetpe instructional coaching priorities

( :’;» School principal

I:J School-based coach or instructional support role * Develop (Or reﬂ ne) pla nS for instru Ctiona I

v:,r District staff

coaching and teacher support

(O) ESU staff developer

Leaving today, | feel more equipped to analyze walkthrough data to identify an
instructional need.

1 2 3 4 5
Strongly Disagree | & o o & Strongly Agree

(@ TNTP reimagine teaching /28



Share out

-

\_

Let's hear from three folks:

What did you find most useful and/or

a whole?

enjoyable about this session or series as

reimagine teaching




Initial raw data* for schools who received a diagnostic last year suggests @
growth in all domains

Percent of lessons with a Yes (3) or Mostly (2) rating for... *R
aw

observation
data has not yet
undergone any
quality checks
or formal
analysis and is
subject to
change. As such,
we are not
sharing specific
numbers.

Strong Culture

Grade-Level Content

High-Quality Instructional Practices

Student Ownership

Grade-Level Reading Foundations

1l

2024 2023

@) TNTP civogic cocrine / 30



Keep in touch

Nimisha Thakore

Director, TNTP
nimisha.thakore@tntp.org

Nadia Nibbs
Sr. Manager, TNTP

nadia.nibbs@tntp.org

[l (11 e —
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