
© TNTP 2021

Planning for a Future of Even 
Stronger Instruction 
CSI School Improvement Session #5

April 11, 2024

Sign in: https://tinyurl.com/CSI5signin

Materials: Google Classroom

Capitalization matters!
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The Team 

Nimisha Thakore
Director

Nadia Nibbs
Sr. Manager

Abby Robinson
Sr. Manager
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✓ Make sure you’ve signed in: https://tinyurl.com/CSI5signin

✓ Open the session materials: Google Classroom

✓ Download or make a copy of the Participant Handout 

✓ Update your Zoom username to:

Housekeeping

If you… Zoom Username Example

Work at a SCHOOL Name (School) Bob Belcher (Burger ES)

Work at a DISTRICT Name (District) Sabrina Spellman (Salem ISD)

Work at an ESU or NDE Name (ESU # or NDE) Percy Jackson (ESU 21)

Are physically with a group 
calling in on 1 Zoom line

School/Org (# of people) Hogwarts HS (10 ppl)

NT

All of the links we share in the chat are ALSO directly in your participant handout!
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Icebreaker: 
NT

In the chat, write… 

What’s something you’ve 
done this year to 
positively impact 

instruction?    
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Word from Shirley 
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Reflect on the momentum and progress made in classroom instruction and 
instructional coaching 

Interrogate current plans for instructional improvement to identify areas for 
instructional coaching priorities    

Develop (or refine) plans for instructional coaching and teacher support 

Today, we will…

Session 1
Thursday, September 
28 from 9am-4pm

SEP

OCT

Session 2
Wednesday, October 
18 from 9am-12pm

NOV

Regional Site Visits
Weeks of Nov. 13-17 
and Nov. 27-Dec.  1

DEC

No sessions

Session 3
Thursday, January 11 
from 9am-12pm

JAN

FEB

Session 4
Thursday, February 8 
from 9am-12pm

Diagnostic Site Visits
Weeks of February 26
-March 29

MAR

APR

Session 5
Thursday, April 11   
from 9am-12pm

Spring Transition 
Office Hours

NT
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Norms for our time together 

Stay 
Engaged

Remain emotionally, intellectually, and socially involved in the dialogue, 
especially during breakouts & reflections.

Experience 
Discomfort

In moments where you experience competing thoughts or beliefs, seek 
to understand what’s challenging you and why

Speak Your 
Truth

Share your personal truth, experience and expertise; avoid saying only 
what you think others want to hear.

Expect & 
Accept 

Non-Closure
Focus on the journey and embrace that disrupting and eliminating 
inequities is an ongoing process.

NT
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Opening

Reflecting on Progress and Momentum

Interrogating our Plans for Instruction

Planning for Future Progress 

Closing

NN
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Essential Question

How will you keep the momentum you've built & progress 
you've made this year going into next year?

Plan Interrogate Reflect 

NN
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Reflect: How will you keep the momentum you've built & progress you've made this 
year going into next year?

Winter, 2023

Regional Site Visits 
& Sharpening Our 
Vision for Strong 

Instruction  

Leaders observed 
using the Core Rubric  
in real classrooms, 
building their 
capacity to observe 
for instruction and 
identified targeted 
areas for 
improvement.  

Fall, 2023

CSI School 
Improvement 

Institute- 
Instructional 

Coaching Focused

Sessions focused on 
honing a vision for 
strong instruction, 
honing observation 
skills, exploring styles 
of coaching, and 
identifying high 
impact instructional 
shifts. 

Winter - Spring, 
2023 

Academic 
Diagnostics: 

Gathering the Data 
to Further 

Contextualize 
Status

Schools collected 
data on the state of 
the 4 Key Resources, 
Grade Appropriate 
Assignments, Strong 
Instruction, High 
Expectations, and 
Deep Engagement, 
at their schools.  

Spring, 2024

Building a Future of 
Effective 

Instructional 
Coaching

Reflect on the current 
instructional needs 
on your campus and 
chart a path towards 
an effective, 
instructional 
coaching program 
on your campuses. 

SFI Application 
Office Hours: 

Setting Stronger 
Goals for Stronger 

Outcomes

Schools opted into 1:1 
conversations and 
feedback sessions 
that strengthened 
instructional 
improvement goals 
and action plans. 

Spring - Summer, 
2023 

NN
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Data-informed Reflection

What observation data will YOU look at 
to you reflect on the current state of 

instruction as well as the progress made 
over the course of of the year? 

NN
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1. Were there priorities around improving instruction set 
at the beginning of the year? If so, what were those 
priorities and what improvements did you specifically 
want to see? 

2. Have there been any gains, big or small, that should be 
celebrated in instruction?

3. Have you noticed any positive shifts in how you 
observe classrooms? What have you noticed and how 
are they improvements from how you observed 
previously?

4. Have you been able to try instructional coaching at 
your school? What are some celebrations from that 
experience? 

5. If you could wave a wand and change one thing across 
all the classrooms you observed, what would you 
change?

Essential Question
How will you keep the momentum you've 

built & progress you've made this year going 
into next year?

What progress has been made so far? Independent Work Time 
NN
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Be prepared to share key 
takeaways from your conversation 
with the larger group 

During your partner share, what 
commonalities are you finding? 
What growth has happened at 
your partner’s school that you 
want to learn more about?

Share your reflections with a partner NN
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Essential Question

How will you keep the momentum you've built & progress 
you've made this year going into next year?

Plan Interrogate Reflect 

NT
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Opening

Reflecting on Progress and Momentum

Interrogating our Plans for Instruction

Planning for Future Progress 

Closing

NT
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Balancing multiple priorities

As school leaders, you 
have to set all kinds of 

priorities. From 
absenteeism to installing a 

new turf field, school 
leaders have to think 

within a complex network 
of interconnected and 

interdependent priorities. 

This year, we focused on the impact of setting instructional priorities and using 
targeted methods, like instructional coaching, to meet those goals. 

NT
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What’s in your current plan for instruction? 
Whether you call it a strategic plan, a 

school improvement plan, or 
something else, having things like 
priorities, goals, and action steps 

written down is an important element.

Take a moment to access your plan(s). 
We’re going to spend some time 

digging into them. 

NT
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Typical Parts of Strategic Plans/School Improvement Plan 

Words like…
Priorities, Goals, 
Targets, Focus, 
Objectives 

Big Picture 

Tactical
Words like…
Action steps, 
Action Items, 
Activities, 
Owners, Metrics, 

NT
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Big Picture

Tactical

Im
m

ed
ia

te

Long-Term
What do you have written down in your current plans for instruction? 

Big Picture Tactical 

Broader ideas or 
solutions that are being 
pursued. These are the 
priorities or goals of 
plan.  

Hyper specific ideas or 
solutions that can be 
executed quickly to 
address a discrete 
purpose.

Immediate Long-Term 

Solutions intended for 
the very near future or 
short-term. Can also be 
solutions that are be 
acted upon quickly. 

Solutions that may take 
longer to enact (though 
steps could be taken in 
the short-term) and 
may require change 
management strategies 

NT
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Stop and Jot: 15 minutes 

Where, in the 4 quadrants, does the 
majority of your planning for 
instructional improvement fall? 

• Spend a few minutes looking 
over your plan(s), focusing just 
on the parts of your plan(s) that 
are about instructional 
improvement. 

• Complete Step 1, indicating 
where in the quadrants your 
planning currently falls and 
using the reflection questions to 
process 

• When you are done, move on to 
Step 2, where you’ll identify 
some areas of opportunity in 
your plans

NT
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5 Minute Break
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Read and Discuss (10 minutes)
Take about 3 minutes to read the following article from 
Forbes, “Neuroscience Explains Why You Need To 
Write Down Your Goals If You Actually Want To 
Achieve Them”

Once 3 minutes are up, you’ll be sent to breakout 
rooms to discuss the following questions with a small 
group: 

1. What resonated with you as you read this 
article? 

2. What challenged your thinking as you read this 
article? 

3. What are your current strengths and growth 
areas when it comes to writing down, in more 
detail, priorities, goals, and action plans? 

4. How would your schedule need to change to 
allow for more time to write/record your plans? 

NN
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Essential Question

How will you keep the momentum you've built & progress 
you've made this year going into next year?

Plan Interrogate Reflect 

NN
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Opening

Reflecting on Progress and Momentum

Interrogating our Plans for Instruction

Planning for Future Progress 

Closing

NN
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Work Time: Planning to maintain momentum through coaching 

• Move onto Step 3 in your handout, the 
Instructional Coaching Implementation 
Framework. 

• Reflect on the quadrant to help determine 
what kind priority you want to set

• Name an instructional coaching priority and 
plan out at least one action step 

When you reflect on our 
four quadrants, where do 
you want your plans for 
instructional coaching to 

live?

How can we channel the 
recommendation from Mark 

Murphy, the author of our 
Forbes article form earlier, to 
use the habit of writing down 

our plans to make sure we 
achieve them? 

NN
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Share out

Reflecting on the processes, questions, and 
thinking we engaged in today, what did you find 

most beneficial or supportive and why?  

NN
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Nimisha: • Betz, Culler, Grant, 
Karen Western, Lincoln 
Elementary, Umo N Ho N Nation, 
Walnut, Huntington

Spring Transition Conversations

Goals of Conversation: 

★ Reflect on the content from CSI sessions within the context of your school improvement goals 
★ Discuss priorities for SY24-25 and identify areas for additional support if needed

Nadia: Bayard, Clinton, Dawes, 
Madison, Maywood, Walthill, 
Winnebago, West Lawn 

Sign up using the link: : 
https://tinyurl.com/SpringConversationSig

nUp 

NN

https://tinyurl.com/SpringConversationSignUp
https://tinyurl.com/SpringConversationSignUp
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Independent work time: exit survey

Our objectives today:

★ Reflect on the momentum and progress 
made in classroom instruction and 
instructional coaching 

★ Interrogate current plans for instructional 
improvement to identify areas for 
instructional coaching priorities    

★ Develop (or refine) plans for instructional 
coaching and teacher support 

NN
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Share out

Let’s hear from three folks:

What did you find most useful and/or 
enjoyable about this session or series as 

a whole?

NN
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Initial raw data* for schools who received a diagnostic last year suggests 
growth in all domains

*Raw 
observation 

data has not yet 
undergone any 
quality checks 

or formal 
analysis and is 

subject to 
change. As such, 

we are not 
sharing specific 

numbers.

NN
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Keep in touch

Nimisha Thakore
Director, TNTP
nimisha.thakore@tntp.org

Nadia Nibbs
Sr. Manager, TNTP
nadia.nibbs@tntp.org

mailto:nadia.nibbs@tntp.org

