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Housekeeping

v’ Make sure you've signed in: https://bit.ly/CSl4signin
v/ Open the session materials: Coogle Classroom

v Download or make a copy of the Participant Handout
v

Update your Zoom username to:

Zoom Username

Work at a SCHOOL Name (School) Bob Belcher (Burger ES)
Work at a DISTRICT Name (District) Sabrina Spellman (Salem I1SD)
Work at an ESU or NDE Name (ESU # or NDE) Percy Jackson (ESU 21)

Are physically with a group | School/Org (# of people) | Hogwarts HS (10 ppl)
calling in on 1 Zoom line




NT
Icebreaker: What do you see? Q

We'll show a series of images for just a few seconds each!

As fast as you can, share in the chat what you see on first glance.




Today, we will...

Analyze the findings of current walkthrough data to identify a common
instructional need

Strategize how to leverage district-, ESU-, and/or state-level support to
address instructional gaps

Develop aligned actions to address the need specifically at the school level

Session 2 Session 4 Session 5
Wednesday, October 18 Thursday, February 8 Thursday, April 11
from 9am-12pm No sessions from 9am-12pm from 9am-12pm
SEP NOV JAN MAR
OoCT DEC FEB APR

Session 1 Regional Site Visits Session 3 Diagnostic Site Visits

Thursday, September 28 Weeks of Nov. 13-17 and Thursday, January 11 Weeks of February 26

from 9am-4pm Nov. 27-Dec. 1 from 9am-12pm -March 29



Norms for our time together

Stay
Engaged

Experience
Discomfort

Speak Your
Truth

Expect &
Accept
Non-Closure

Remain emotionally, intellectually, and socially involved in the dialogue,
especially during breakouts & reflections.

In moments where you experience competing thoughts or beliefs, seek
to understand what'’s challenging you and why

Share your personal truth, experience and expertise; avoid saying only
what you think others want to hear.

Focus on the journey and embrace that disrupting and eliminating
inequities is an ongoing process.



In session 3, we explored how to use inquiry to drive coaching forward:

All Coaching as Dialogic
Facilitative However, it is less effective when teachers do not have the

m
knowledge they need to address issues in the classroom.”
Stop and Jot
SR Coach balances asking questions and sharing ideas with the
DIa|0gIC eachert k g9 t ds th | fg Sl t What could be the benefit of
€acner to make progress towards the goal for aevelopment. looking at coaching on a
spectrum as opposed to

Traditional understanding of coaching: 3 distinct types of coaching

“However, directive coaching, deprofessionalizes teaching by

Directive minimizing teacher expertise and autonomy and therefore
frequently engenders resistance.”

“In the classroom, facilitative coaching works best when the teachers
being hed already have the ledge they need to improve.

distinct types?
FACILITATIVE STANCES DIRECTIVE STANCES
@ e /s @ e I
Class has been so rough lately. These types of = — = 5
[CITNT A response (or q that ralses UNEETIEIR  icis just hate reading and their culture just isn't ROLE PLAY: The goal of this exercise is to practice different stances, NOT get
E of problematic behaviors or beliefs and helps 2 eel 1 Bk e on e % = i
CUITEIRN the teacher see the impact on students. says: perecinaso ot St NS shoclie through an entire coaching conversation. :)
watch the movie. | feel so defeated.
Use Reflective Listening to to ey How will you
Siesingtha e A > 9 What are you listening for? Y 5
R listen better challenge any gaps?
Sparan
Sraironme ™ What do you ;..1'.'7,"’.:'
::_‘?-: el i) i Helpme Paraphrasing what the speaker says
2 wecan continue Kids?* understand - 2 % )
SR Tolme what ey whats meant ot ove S prelig e Cathartic
rewiing. Rt youmean by :;:uilmddnhd. :p-.“_dm' inviting the speaker to ci arlfy or
o ke gt nase Ioveiage yoik confirm anything that might have
gt students’ energy? been misunderstood or missed.
e s expiain what et .
e youmeanby foiingsof Catalytic
i Howisthe ~ Ofkids?" ool e
Susemenat i
3 v
o
e
SoRany What may be some .
Imsoryyou  Demenser unintended Confrontational
g e
hels kid: acting on this
ooy reedng e
S gl irvested I books or
education? @ TNTP /26
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The case for coaching within a cycle

(o

Instructional coaching has the power to be part of a continuum of teacher development.

K/
A X4

K/
0’0

Using a consistent observation tool and utilizing
language from that tool reinforces the vision for
strong instruction in daily practice.

Teachers receive multiple data points through
observations and debriefs. It becomes easier to
see the connection between certain instructional
decisions and student outcomes.

School leaders and staff developers can use the
data from observation cycles to create
development themes across grade levels, subject
areas, or even across an entire staff.




(O TNTP reimagine te@

Opening

Making Sense of Walkthrough Data >

Turning Data into Strategy
Resources for Reflection

Closing

© TNTP 2017



Stop and jot, pair and share @

In your handout, respond to the following prompts. Be prepared to share your thinking with a partner!

1.  When looking at a data set, what steps do you take to

analyze it?
o Do you follow a process, protocol, or checklist?
o Do you utilize a consistent set of reflection
. YOU GET DATA! AND YOU GET DATA!
questions?

. . . . s ANDY OU.GET, DATA!
o Do you organize the information in a particular way? l

o Are there particular things you're looking for?

-

2. Do you think there should be core principles that all
leaders in education should use when looking at data?

Why or why not?

Head to breakout rooms. The partner whose name is LAST alphabetically can share first.



Share out

()

~

Did your partner have a strong list? Nominate them to
share out whole group!

Were there situations where your list and someone
else’s list were very different? Explain.

What are your takeaways about data analysis?

Do you think that there should be core principles that all
leaders in education should use when looking at data?




“Meeting the needs of every student requires a @
constant process of understanding students’ learning
journey, the root causes of challenges, and how to
provide appropriate support that addresses those
root causes. Data-based decision-making involves
communication and collaboration from the
community and caregivers, as well as the district,
school, collaborative, and student support teams
using a variety of data points to identify student
needs and support planning.’

NeMTSS Framework, Data-based Decision Making



Knowing what’s happening in classrooms helps contextualize other data @

Data Rich




So, today we’'ll practice...

IDENTIFY

ON

What is the
problem?

REFLECT ANALYZE

o b0

What did and did Sy Why is it

not work? l occuring?

IMPLEMENT ACTION PLAN

A5

Who, what, when, What can be done
where, how? to solve it?

Analyzing the instructional gap to
brainstorm root causes




Organize your data @

You will receive a link to a data set and have 7 minutes to look over the data
independently. Make any edits to the layout to make it more readable for you!

Adding Filters Conditional Formatting

@) TNTP i /15


https://docs.google.com/file/d/1dIvxxDxzcN4i2yRkhYPdcxr9aiFze2AV/preview
https://docs.google.com/file/d/1djHNfmpNpjuouNL4duTmJXTv-jdraTdw/preview

Analyze trends in the data: What do you notice and wonder? @

The purpose of this exercise is to engage in our data set with curiosity!

1. For this exercise you'll be in breakout rooms. The goal is for your group to list as
many “noticings” and “wonderings” as you can in the time provided in response
to the data.

2. Pick a person to be the scribe and record all the notes. This person should still
state their own observations and curiosities!

Once you’re in breakout rooms: ’ . .

1. List as many “noticings” and “wonderings” before time runs out.

2.  Write down comments the exact way they are stated.

3. Do not stop to answer questions, provide additional context, or
posit any theories.

4. There is no such thing as a silly, wrong, or obvious observation
or wondering!




Share out

—
.

© \

Take 1 minute to skim the other slides in the
powerpoint deck.

What are the benefits of having a diversity of
perspectives look over a data set?




NN
Identify the key instructional gap O

Review and organize the walkthrough data set to identify trends:
What do | notice and wonder about strengths? Growth areas? Use
this reflection to prioritize an instructional gap to problem-solve for.

Consider the lowest-performing domains and indicators from the data.

Which instructional gap would you problem-solve for?

Be prepared to share and align with your school team after the break!



BREAK



(@ TNTP reimagine te.

Opening IDENTIFY
O
Making Sense of Walkthrough Data iR
REFLECT ANALYZE
Turning Data into Strategy > > A

What did and did Why is it
not work? occuring?

Resources for Reflection

Closing

IMPLEMENT ACTION PLAN

Ay
~ -

(i69) 203

Who, what, when, What can be done
where, how? to solve it?

© TNTP 2017



Set-up for work time in school teams

Analyze the

instructional gap to
brainstorm root causes

What is the key instructional gap

you will problem-solve for?

Imagine this data set represents YOUR school, including the
skills/experience your staff brings to the table. Brainstorm all
possible root causes of the instructional gap. Identify a root cause
you can work to address in the short-term.

What are potential root causes of
this instructional gap? List any you

can think of!

After generating a list:

e highlight root causes that

require technical changes

or development
e highlight pat

require ad

or develoj

(o

Identifying root causes is
challenging because it requires us
to look beneath the surface!

Part of what helps us get beneath
the surface is continuously asking

While you brainstorm root causes
today, ask yourself “based on
what | know about my staff and
our history, why might this be a
trend?

(@ TNTP cinsgive tesching / 21



Brainstorm root causes @

WWLEIRERT R EVATa IS iV leiile\ar- IR ISW Lssential Content in Secondary ELA, specifically: instructional

you will problem-solve for? materials are not consistently grade-level appropriate (EC3)
What are potential root causes e No curriculum in secondary ELA. All teacher-created
of this instructional gap? List any materials
you can think of! e High school staff can be a little resistant to change at times.
They re very attached to their way of doing things
After generating a list: e Thereisn't always standards alignment in lessons
e highlight root causes that e It's been a long time since there’s been content-specific
require technical changes development for teachers that looked at things like standards
or development m unpacking, etc.

highlight root causes that e /'ve heard some teachers complain that our HS students can't
require adaptive changes read the grade-level books so they swap them out with ones
or development [z more on their level

® Technical Change: Can be solved with skill development, training, or resource sharing

® Adaptive Change: May required an inquiry based, multi-faceted approach. Often

requires mindset development and ongoing conversations .
) TNTP civegine teacting. / 22



Analyze the instructional gap for root causes (Work Time) @

Identify a key
instructional gap based
on trends in
walkthrough data

Review and organize the walkthrough data set to identify trends:
What do | notice and wonder about strengths? Growth areas? Use
this reflection to prioritize an instructional gap to problem-solve for.

Imagine this data set represents YOUR school, including the
skills/experience your staff brings to the table. Brainstorm all
possible root causes of the instructional gap. Identify a root cause
you can work to address in the short-term.

Analyze the
instructional gap to
brainstorm root causes

Before brainstorming root causes, get aligned as a school team on: Are we on the
same page about which gap we’d want to address first if this was OUR data?

@) TNTP .. /23



Utilize resources for strategic solutions

INCANITICV

ESSEN”AL CONTENT Are all students engaged in content aligned to the appropriate standards for their subject and grade?

1. NOT YET (49% or less of the

taceant

. Il descriptors for
Essential Content it
idence is
Planning and Delivering Lessons Effectively [
udents make
1. Allocating instructional time to address the most important content for the grade or course. veen wht they
2. Developing and clearly communicating a well-framed, standards-aligned and appropriately rigorous objective to describe the goal(s) of the lesson. ¢ learning and
. . . . . . . her content across
3. Delivering lesson content clearly, accurately, and with coherence. No inaccurate information is conveyed. sciplines, their
. . . . . . . . . storical context
4. Developing and/or using appropriately demanding instructional materials, such as texts, questions, problems, exercises and assessments. cal <iate, snd
5. Developing a vision for student success and standards-aligned, big goal(s) that are ambitious, measurable and appropriate for all students. Wonallanclor
6. Developing and/or using a long-term, sequential plan that leads to mastery of the most important content for the grade or course. iideii
7. Developing and/or using daily lesson activities that are well sequenced and move students toward mastery of grade-level standards. el
8. Developing and providing the necessary scaffolds and supports as needed to ensure all students are able to attain learning goals. st e
9. Considering students’ language development, literacy levels, and/or IEP goals and other specific learning needs in developing learning goals and preparing :
lessons (where applicable).
10. Anticipating common student misunderstandings given the content and ensuring strategies are in place to overcome those misunderstandings.

2. SOMEWHAT (50-69% of the lesson) | 3. MOSTLY (70-89% of the lesson) 4. YES (90% or more of the less

g )"
il H

Who, what, when, What can be done’

where, how? to solve it?

Core Teacher Skills

Developing a vision for student success and standards-alig

Note to observers: When assessing the content of the lesson, your goal is to first examine what students are being asked to do during the lesson and with what materials. Then, compare this to
the expectation of the relevant Common Core or state standard for that particular subject/grade to assess whether or not the students are working with appropriately rigorous content.

Developing and/or using a long-term, sequential plan that leads to mastery of the most important content for the grade or course
Developing and/or using daily lesson activities that are well sequenced and move students toward mastery of grade-level standards.

Developing and providing the necessary scaffolds and supports as needed to ensure all students are able to attain learning goals.

Considering students' language development, literacy levels, and/or EP goals and other specific learning needs in developing learning goals and preparing lessons (where applicable)
Anticipating common student misunderstandings given the content and ensuring strategies are in place to overcome those misunderstandings.

d, big goal(s) that are ambitious, measurable and appropriate for all students.

Adapted by TNTP for use in the state of Nebraska in 2023, [Original: 2017 Edition] | 3

(Q TNTP reimagine teaching /24
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Brainstorm solutions @

What are some solutions you e Standards training and professional development. — how to
could employ to address the make a standards aligned lesson and why grade level
root causes you brainstormed? standards are important
(Solutions might target one, e learning acceleration development? They need to hear the
some, or many root causes.) research behind grade appropriate texts and assignments
e Ultimately, need to adopt curriculum at the secondary level
After generating a list: e Maybe some close reading development — how to make
e highlight solutions that can meaning of texts and what appropriate lexile levels are for
be acted on in the their grades .
short-term e Ongoing focus in PLCs how to reach struggling secondary
highlight solutions that readers without lowering the bar/leveraging lesson plans to
require longer-term support ALL students
planning E e Individual coaching where we can call out low-expectations

® Short-Term: Solutions that can be acted upon immediately or within this semester

® Long-Term: Solutions that may take longer to enact (though steps could be taken in the
short-term) and require change management strategies
@) TNTP g cacrion / 25



Consider learning gaps that need to be addressed...

Which solution from the list above will you implement in the short-term?

ability to take Shift focus of remaining PLCs for secondary ELA teachers to standards unpacking +
action, to do . . .
PR planning lessons starting with the standards

todo

Which learning gaps might stall or hinder progress when it comes to implementing

the solution? How can you address them?

/ 9 e  Knowledge: Teachers may have some gaps in their knowledge of what the
P e standards are, what purpose they serve, etc. .
Thoabiiy i ecut he The theoreicalor practcal o Use some of the NDE standards rollout materials for new ELA
technical elements of a task. Can understanding of a subject
be the application of knowledge. Can also be information.

standards for introductory trainings
m  Maybe reach out to ESU to see if someone can help with
facilitating this for leadership team also?
e  Skill: Teachers may not know how to strategically plan lessons aligned to

&

CAPACITY WILL standards, even if they are on board with standards-aligned instruction
The time and resources to do something. Desire, intrinsic motivation. passion, or . . . .
LT commitment. Usialy as n emotonltone. o Need to give them a planning process they can internalize and

replicate that shows how to start with standards; give them examples
e  Capacity: Teachers may feel like they have no additional time to change how
they plan lessons, already feeling behind and don’t need more work
o Make sure standards-aligned planning steps we give them are not
ks, bt i ADDITIONAL but rather STREAMLINE what they re already doing

people from cultures or belief systems different from one's emotions. the ability to recognize, empathize with. and

ot e ik it croe-Eulinal e Franage e pacrues eenobors v m  Framing: do less, but do it more purposefully

(@ TNTP reimagine teaching /26
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Make a plan

Identify a key
instructional gap based
on trends in
walkthrough data

Analyze the
instructional gap to
brainstorm root causes

Make a plan to close
the instructional gap
with strategic solutions

(e

Review and organize the walkthrough data set to identify trends:
What do | notice and wonder about strengths? Growth areas? Use
this reflection to prioritize an instructional gap to problem-solve for.

Imagine this data set represents YOUR school, including the
skills/experience your staff brings to the table. Brainstorm all
possible root causes of the instructional gap. Identify a root cause
you can work to address in the short-term.

Develop a plan to address the root cause(s) and close the
instructional gap. In your plan, think critically about how you will
leverage additional resources like district and/or ESU support to

make the work sustainable and impactful.

@ NP ... /27



Work Time

Makea Phn to close . Dev_elop a plan to address thc? root.c.ause(s) and close the .

the instructional gap instructional gap. In your plan, think critically about how you will

ik stratesi luti leverage additional resources like district and/or ESU support to
with strategic solutions make the work sustainable and impactful.

What are some solutions you .
could employ to address the root

causes you brainstormed?
(Solutions might target one, some, <+
or many root causes.)

After generating a list:

e highlight solutions that can
be acted on in the
short-term SERE
highlight solutions that

require Ioner—term

planning &=

Which solution from the list above will you implement in the short-term?

Which learning gaps might stall or hinder progress when it comes to implementing the solution? How geh
you address them?

Reference the Mind the Gap Framework here.
L ]

What support might you need from district, ESU, or state partners to implement the solution?

What steps will you take to implement the solution?

(e

Identify solutions to address the
root causes you brainstormed

Determine which solution you
would implement in the short-term

Consider learning gaps that could
stall or hinder progress

Determine what district, ESU or
state-level support you might need

Time permitting, plan steps to
implement the solution.

@) INTP igine e / 28



BREAK



Share your data-based decisions!

1. Partner A shares their plan with Partner B:
Which instructional gap are we solving
for and why? What did the data tell us?
What solution did we land on
implementing in the short term and why?
What root cause(s) are we addressing?

2. Partner B asks questions and shares feedback:
Why did you decide to ___?
Did you consider or talk about ___?
We tried that at our school in the past,
here’s what we found most helpful...

3.  Switch & repeat!

@) TNTP civogic cocrine / 30



Share out

4 © N

Think about the process we engaged in today of analyzing
walkthrough data to problem-solve for an instructional gap...

What was similar or different from how you
usually think about data?

\ What was helpful? What was challenging? /

()



(@ TNTP reimagine te.

Opening
Making Sense of Walkthrough Data

Turning Data into Strategy

Resources for Reflection >

Closing
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Stop and jot

How similar or
different was your
processing today to
this analysis guide?
What parts of this
process do you want
to incorporate next
time you receive data
to analyze?

@) TNTP cimaive
CSI School Improvement Institut
Walkthrough Data Analysis Guide

[Effective data cycles (i.e. where data is used in the servid

transform raw data into knowledge that leads to info
-Learning for Action Data Matters Framework

Purpose of this Guide
To support a recursive process of thinking about, making sense of, and action
observations across classrooms within a school, district, or region. The questi
are not exhaustive: rather, they are included to help jump-start the process o
take informed action

NeMTSS Data-Based Decision Making Framework (page 23)

IDENTIFY

What is the
problem?

REFLECT

What did and did
not work?

IMPLEMENT

©

Who, what, when,
where, how?

What can be done
to solve it?

TNTP ccimagine tes
Using Instructional Walkthrou;
Step

Identify: What is the problem?

Trends to Make Data-Based Declisions

Guiding Questions.

Calculate average ratings for each domain.
= Is there a clear outlier that needs to be addressed?

>

2. Calculate average ratings for every indicator, either for all domains (If
there's not a clear outlier) or for a single domain (if it's a clear outlier).
= Which indicator(s) have the highest averages?
Which indicator(s) have the lowest averages?
3. Look for trends within the lowest-performing indicator.
= Are there certain groups of teachers whose lessons were rated
higher than others? (ex. Math compared to ELA)
Analyze: Why is it occurring? | 1. Brainstorm root causes of the lowest-performing indicator.
= What knowledge. skill. and/or mindset gaps or misunderstandings
might teachers have?
= What structural barriers might be hindering higher ratings here?
2. Pick one root cause to address. Consider:
= Of these areas for improvement (root causes), which one, if
addressed, will have the greatest impact on student leaming?
= Which, if addressed, might have a "waterfall” effect on the other
lower-performing indicators?
= Which align with our school’s or district's instructional priorities
and/or school improvement goals?
Which do we have the capital to address immediately?
= Is there a system-level change that's needed to support addressing
this root cause?
Action Plan: What can be 1. Identify core skills teachers need support with and existing avenues to
done to solve it? offer that support.
= What needs to change in teachers’ practice to see growthin this
area?
= What professional learning structures can you utilize to support
teachers with developing necessary knowledge and skills?
2. What are the current barrlers to addressing this priority, structural or
otherwise?
3. What actions can you take to mitigate those barriers?

What support might you need from district, ESU, or state partners?

Implement: Who, what,
when, where, and how?

What will you look for in classrooms as evidence of impact?

What data will you track and how frequently?

. When and how will teachers get feedback on their individual progress?

(@ TNTP reimagine teaching /33
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Prepare to complete pre-work for session 5 @

Gather Data: Observe enough classrooms to begin identifying trends, whether school-wide or within
a department. Collect/track data using either the Core Rubric or other school/district tool.

Analyze Data: Identify a key instructional gap from walkthrough data, brainstorm root causes, and
make a plan to implement a chosen solution. Submit your plan (any format) in Google Classroom.

v Which classrooms will you observe between now and session 5 in April to determine if there are
trends you can address?
o  Consider: Are you looking for trends across your whole school? Within a particular content area?
Within a grade level? Among your novice teachers?

v How and where will you collect and track data in a way that you can manipulate and reorganize to
identify trends?
o If using the Core Rubric, will you use TNTP’s templates or make your own?
o If using a different rubric, do you already have tools to track aligned data or will you need to
create something?

v Who will support you with observing and action planning using walkthrough data?
v When will you get your observations completed? When will you allot time to analyze the data, identify

a key instructional gap, and plan a solution?
@) TNTP inagineccocing / 34
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Opening

Making Sense of Walkthrough Data
Turning Data into Strategy
Resources for Reflection

Closing
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Independent work time: exit survey @

Our objectives today:

% Analyze the findings of current walkthrough

CSI Session 4: Post Session Survey data to identify a common instructional
E:;z:;i:’nztzlising Walkthrough Data to Take Informed Action n e e d
nimisha.thakore@tntp.org Switch account [y

= Mo % Strategize how to leverage district-, ESU-,
and/or state-level support to address

roetpe instructional gaps

(O school principal

|:) School-based coach or instructional support role * Develop a | igned actions to add reSS the
(O District staff

need specifically at the school level

(O) ESU staff developer

Leaving today, | feel more equipped to analyze walkthrough data to identify an
instructional need.

1 2 3 4 5

Strongly Disagree | & o o & Strongly Agree



Thank you! Before our LAST session in April... @

Gather Data: Observe enough classrooms to begin identifying trends,
whether school-wide or within a department. Collect/track data using
either the Core Rubric or another school/district observation tool.

Analyze Data: Identify a key instructional gap from walkthrough data,
brainstorm root causes, and make a plan to implement a chosen
solution. Submit your plan (any format) in Google Classroom.

Reach out with questions any time! IHANK
nimisha.thakore@tntp.org |

nadia.nibbs@tntp.org

@) INTP gie oo / 37
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