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Session 3: Moving the Needle Toward Strong Instruction

January 11, 2024

Objectives:
● Investigate the role of inquiry in coaching and how it can be leveraged as a tool for instructional change
● Discuss how to identify narrow priorities in classrooms for development
● Practice using an inquiry approach to pave the way for breakthroughs in coaching conversations

Agenda:

Approximate Time Agenda Item (click to jump to note catcher)

9:00-9:15 am Opening

9:15-9:45 am Building Context: Dialogical Coaching

9:45 - 9:55 am Break

9:55- 10:05 am All Coaching as Dialogical

10:05- 11:00 am Your Coaching Toolbox

10:55-11:05 am Break

11:05-11:45 am Practice

11:45-12:00 Closing

Pre-Work:
Prework Linked Here

Opening

Important Links: Sign In Form | Google Classroom (code: tmtzeyr)

Notes:
●

https://docs.google.com/document/d/1hFNnrl3FRiwIh6IBM3LMVtFRa4dfucCaKolUhden4Uw/edit?usp=drive_link
http://tinyurl.com/CSI3signin
https://classroom.google.com/c/NjE1OTUzMDU2ODk3?cjc=tmtzeyr


Building Context: Dialogical Coaching

Important Links: Prework (find your completed prework with your annotations and notes)

Prework Breakout Room Discussion

Logistics:
● 15 minutes in breakout rooms to discuss article
● Immediately assign roles upon entering breakout rooms (guidance below)
● Locate the First, Second, and Third Read portions of the prework. Use those questions and prompts to

guide discussion.
● Be prepared to share in the main room after the discussion

Discussion Roles
● Discussion Manager: Personwhose name comes first alphabetically

○ Responsibility: Strategically move through questions to make sure the discussion covers a variety of topics
during the breakout session.

○ Ensure that all people are sharing equitably, this may mean calling on someone to come into the
conversation or suggesting the group take a 10 second pause in dialogue to let others process and join in
the discussion

● Time Keeper: Personwhose name comes second alphabetically

○ Responsibility: Keep track of time, including suggesting whether it may be time to move to a different topic
based on how much time was spent on a question.

● Reporter: Personwhose name comes third alphabetically

○ Responsibility: Sharing out on behalf of the full group back in the main room. Takes periodic opportunities
throughout the discussion to summarize what’s been discussed at that point of the conversation to keep
accurate track of the evolution of the group’s dialogue.

■ Be prepared to respond to:

● To what extent does this article capture the ways in which you think about instructional
coaching currently? Be specific.

● If you were a new coach, what takeaways would you have about directive coaching
based on the author’s depiction throughout the text?

● Evidence manager: Personwhose name comes last alphabetically

○ Responsibility: Ensure that people are sharing evidence from the text, especially when the prompt
requests it.

Discussion Notes:

All Coaching as Dialogical

Important Links:

Notes:
●

Stop and Jot

https://docs.google.com/document/d/1hFNnrl3FRiwIh6IBM3LMVtFRa4dfucCaKolUhden4Uw/edit?usp=drive_link


● What could be the benefit of looking at coaching on a spectrum as opposed to distinct types?

Your Coaching Tool Box

Important Links: Jamboard 1: Questions Practice | Jamboard 2: Emotional Processing

Reflective Listening

Reflective listening video practice

Video Notes

Pick one (or several!) of
the active listening
responses to use with your
partner in breakout rooms

● What i’m hearing is _____ is that correct?
● As I listen, I’m understanding that ______. Is there anything else you

want me to know?
● I’m curious to hear more about ____.

Minding the Gap

Mind the Gap Ways to strategically question

https://jamboard.google.com/d/13cg53K3S-01s1u1D_3-I_wePRl3k4xWGW-copvdsd8c/edit?usp=sharing
https://jamboard.google.com/d/1jU1tsuwdLZL8jNjhXvxH1fuJnmhXFAPlRufosuob1RM/viewer?f=0


Notes:
●

Emotional processing without lowering the bar

Notes
●

Breakout Room Discussion
● Which of the three stances do you anticipate being the most accessible for you?
● How does being strong in both areas as a coach ultimately impact students?
● What were your biggest takeaways from this segment of the session?

Practice

Important Links: TNTP Core Teaching Rubric |

https://classroom.google.com/c/NjE1OTUzMDU2ODk3/m/NjI2MzQ0MDQzODkw/details


Notes:
●

Video Watching Notes

What was the impact of the
coach’s questioning on the
teacher’s reflections?

How did the coach navigate
between different coaching
stances? What examples
stand out?

What evidence of listening did
you notice throughout the
conversation?

Breakout Rooms
● Take turns sharing your reflections on the video debrief



Work Time: ROLE PLAY . One person plays teacher, the other is coach.

Scenario

During this 4th grade math observation, you noticed that the teacher was using the materials from the
adopted curriculum but Culture of Learning was really challenging.

The teacher would write one addition problem from the problem set at at time on the board then ask all
student to complete it on their white boards. The teacher would only move on when it seemed like enough
students got the answers right. Because they spent so long on each problem, students sat idle while the

teacher would help 1-2 struggling students and the classroom would dissolve into chaos. The teacher sent 3
students to the office and class only did 3 problems in 26 minutes. There were 24 students present.

What is the
student-level
impact?

What is the student level change ideal for instructional outcomes?

Listening notes Notes from what they’re saying:

What kinds of gaps MIGHT you be hearing?

IF YOU ARE THE
TEACHER:

What kinds of questions are you being asked?

Breakout rooms:
● Share your above plan as well as any thoughts you may be having about the process!

Closing

Important Links: Exit Survey

https://forms.gle/RESrudHL9jiN3AVM6


Notes:
●


