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Objectives 

Be Respectful
○ Take the time to quiet the outside noise 

Be Responsible
○ Celebrate and problem solve with your 

colleagues

Be Safe
○ Take care of your needs

Focus
✅ Establish a rationale for fostering community in 

after school programming through the SEBL 

competencies and research.

✅ Identify strategies to foster community and 

make connections with individual students.

Norms





What is SEBL?
The systematic process of fostering 
social and emotional skills among 
students and adults in order to create 
safe and supportive environments 
with positive behavioral and mental 
health outcomes for all.



Source: Damon E. Jones, Mark Greenberg, and Max Crowley. Early Social-Emotional Functioning and Public Health: The Relationship Between Kindergarten Social Competence and Future Wellness. American Journal of Public Health: November 2015, Vol. 105, No. 11, pp. 2283-2290. 

more likely to:

✔ be cooperative members of a 
team

✔ self-advocate

✔ be resilient

✔ graduate from high school
✔ complete a college degree
✔ obtain stable employment 
✔ be caring/concerned 

community members

less likely to:

x  display emotional distress
x  have conduct problems
x  receive public assistance 
x  have contact with law 
enforcement 

Students with strong SEBL skills are…



NeMTSS promotes and fosters:
● An integrated system involving all stakeholders.

● Early intervention for students needing additional 
support.

● A whole child approach. 

● High-Quality Instructional Materials. 

● A data-based problem-solving process. 

● Support for each learner by establishing a positive 
culture and climate.



Communication & Collaboration
● Families and caregivers engaged as partners
● Elevate student voice
● School and Community partnerships 
● Communication 

○ Clear, concise, regular

○ Two way home/school

○ Intentional with all staff



School Leadership 
Teams

MTSS Teaming Levels and Examples

Collaborative 
Teams

District Leadership 
Team

Student 
Support Teams

*Content Teams
*Grade Level Teams

*Professional Learning 
Communities

*SLTs: MTSS/SIP
*Technology

*PLC Planning
*PBIS

*Tier 2 & 3 
Student Support
*In Place of SAT

*Continuous Improvement
*Strategic Planning



Layered Continuum of Support 
● Schedules at all levels are student-focused and 

provide time for Core Instruction, intervention, 
and enrichment 

● ***Provides three tiers of fluid and CONSISTENT 
support from arrival to departure*** 

● Evidence-based practices and high-quality 
instructional materials

● Requires the use of data to monitor student 
progress and provide specific support 



Layered Continuum of Support

TIER 1 CORE: ALL STUDENTS ACCESS

TIER 3 INTENSIFIED:
1 - 10% Skill-focused Intensified Supports 

TIER 2 TARGETED: 
10-25% Skill-focused Targeted Support 

*Academic and SEBL supports are fluid throughout 
the school day through after school programming

PBIS: Behavioral expectations, classroom 
and common area procedures, etc.

ACADEMIC:  Access to instructional supports 
and materials; communication among 
teachers and after school staff.



Questions to Consider - 
Layered Continuum of Supports

● Do we have clear processes and procedures 
for staff when needs arise?

● How do we communicate with staff their 
role in supporting all students?

● Do our staff need any further 
training/support?

● Where can we intentionally embed short 
activities to support the social, emotional, 
and behavioral needs of students? 

● How are we communicating with school 
personnel?

● How are we communicating with families?

● Does my school have a MTSS/PBIS team? 
○ If yes, who could I talk to about their 

system process?
● Does my school have behavior values & 

expectations? 
○ If yes, how can we incorporate these 

into our program?
● Is the after school program staff notified 

when a student is receiving extra support?
○ If no, can this be considered?

● What are the procedures for sharing 
pertinent individual student information?

School-based questions Program-based questions



Powerful Practices

Classroom Values, 
Routines & Procedures

Engagement & 
Opportunities to Respond

Encourage Appropriate 
Behavior

Active   
Supervision

Physical 
Environment

Continuum of 
Response

RELATIONSHIPS



Behavior Values

Social Emotional Skills

Teaching SEL within PBIS

Supporting & responding 
to students’ SEB needs

Assessing equity in 
expectations

Classroom Values, 
Routines & 
Procedures

https://drive.google.com/file/d/1epz7Qkpl3wxr_t058zkiQ_sNRwqtUDWu/view?usp=sharing
https://drive.google.com/file/d/1-Tcn1bJwiS4XJO32D6opsWg3TqPrzxFf/view?usp=sharing
https://drive.google.com/file/d/1-Tcn1bJwiS4XJO32D6opsWg3TqPrzxFf/view?usp=sharing
https://5931979e-5603-4f89-ad82-c3fec94ebc7a.filesusr.com/ugd/91546b_50832035aa7c432b9e199a52e52f0602.pdf?index=true
https://5931979e-5603-4f89-ad82-c3fec94ebc7a.filesusr.com/ugd/91546b_50832035aa7c432b9e199a52e52f0602.pdf?index=true


Engagement Strategies

Question Wheel

Engagement & 
Opportunities to 

Respond

https://wordwall.net/resource/7644009/science/ask-a-question


Student 
Check-ins

1. “Family Meetings” or closing circles
2. Before extension lessons to gauge student sentiment
3. As a pre-meeting tool before 1-1 student conferences 
4. During social-emotional wellness checks
5. At the end of a lesson to capture immediate feedback
6. In preparation for or after returning from an extended break
7. When beginning new enrichment programming (include providers)
8. As part of program-wide presentations
9. In place of taking daily attendance (questions for attendance)

10. On a designated week day Panorama Check In Questions
Morning Messages
Sample Prompting Circle Questions
Positive Greetings at the Door Handout
Restorative Circles Handout

Share out - how 
do you/could you 

use student 
check-ins?

Engagement & 
Opportunities to 

Respond

https://drive.google.com/file/d/1QZzcTFCpc1Z8ubKt7aXqRUGqP2oEebuF/view?usp=sharing
https://www.weareteachers.com/morning-message-ideas/
https://docs.google.com/document/d/1ma8hVWf0qlT3Ao0mC0If3UX8K5TjoZN_5mkptORm7Y0/edit
https://assets-global.website-files.com/5d3725188825e071f1670246/5e7e3999b3c8b85b50c80c6f_POSITIVE_GREETINGS_AT_THE_DOOR.pdf
https://docs.google.com/document/d/1RFfrFsHND5w7cJlaK-TM3PrvfGSugWMtJWQkgeFs7K8/edit


Positive phone calls or emails home!
Good News Note

Positive Notes Home

Parent survey example
Student Interest Survey

You 4 Youth Student Interest Survey

Engagement & 
Opportunities to 

Respond

10-Minute Tidbits
Emotional Piggy Bank

Hot Buttons
Positive Relationships 

https://drive.google.com/file/d/13IsYQz4ds0_5wHusfvmpJYjPeQTi9-41/view?usp=sharing
https://docs.google.com/presentation/d/1iDmLZQNhVoTQYq1NviuQR3uS9JL_PwhfJCJE6r6qr2w/copy
https://docs.google.com/forms/d/1SwFKWuMZr9fi-p-MTjTkvf6NgzHMIgUFI2DizfUlmBk/copy
https://my.vanderbilt.edu/pasltoolkit/use-of-data/student-interest-and-learning-survey/
https://drive.google.com/file/d/1WMJ9kWTRgNMJAZw2XlYhGZmlmB09KxN7/view?usp=share_link
https://www.youtube.com/watch?v=nSb4nVTwGZs&list=PLdKsrSk_6q2zzv9bTHZ6vVJNspGw67yeI&index=3
https://drive.google.com/file/d/1x2xpM5sLNcmMZ_p3zmuQxgide8ysFTPp/view?usp=sharing
https://drive.google.com/file/d/1eMbQT2i5A7A34m_koTc6o2dcjWrt-u9g/view?usp=sharing
https://drive.google.com/file/d/1k_gZbVo7e7f8Pu4W-828M0KDIU4q-1uq/view?usp=sharing


Student Voice and Choice

SoundOut.orgSound out student voice tip sheet

Planning Students can be essential partners in planning entire programs, 
specific activities and many other elements of afterschool programs.

Recruitment
Authentic investment in programming allows students to 
represent themselves and the activities they’re engaged in 
afterschool.

Assessment
Afterschool programs must increasingly work to maintain the 
integrity and effectiveness of their activities. Student-driven 
assessment and evaluations can do that.

Reinvention
Using the assessment and planning activities mentioned 
earlier, students can reinvent the approaches, delivery and 
outcomes of afterschool programs.

Delivery
Facilitating, teaching and leading after school activities can 
be shared through student/adult partnerships, mentoring 
and student-led activities.

Engagement & 
Opportunities to 

Respond

https://soundout.org/2015/04/03/student-voice-tip-sheet/


Pre-correcting and Prompting

Adult reminds students of expectations prior to activities that have a history of high risk of failure. Most effective if done 
immediately preceding the context in which the behavior is expected and provide students with a reminder to increase the 
probability of success.

● Gesture – includes making a physical gesture. such as pointing to the hooks to hang a 
backpack.

● Verbal – includes verbal clues, rule statements, questions, and hints, such as naming items to 
put in a backpack.

● Visual – includes providing pictures, written instructions, and objects such as using a checklist 
of items to go in backpack.

● Model – includes partially or fully showing the expected behaviors. such as demonstrating how 
to fill a backpack.

● Physical – includes actually helping the student hand-over-hand to exhibit a given behavior, such 
as assisting a student in filling his backpack (Neitzel & Wolery, 2010).

❖ Better Behavior Handout
❖ Short video examples by subject /ages
❖ Longer video example

Encourage Appropriate 
Behavior

https://docs.google.com/document/d/13kdbgGyfZuzzPyblOFzA8ODdfmnpu52w3zyhNARf3-4/edit?usp=sharing
https://louisville.edu/education/abri/primarylevel/prompting/behavior
https://youtu.be/Eia8uJt4B30


Describe the desired behavior, tied to the school-wide expectations, specific to 
the student/ group, with positive praise (and how it helps). 

Tommy, you were very  respectful 
to the speaker when  you raised 

your hand and asked good 
questions at  the end of the 

presentation. Speakers will want 
to continue to come to our 
school because they feel 

respected. Thank you!

Positive Descriptive Feedback

That was nice! VS.

Encourage Appropriate 
Behavior



➔ Verbal & Nonverbal 
Encouragement 

➔ Some Starters

Looking for more 
resources? 

Check out these sites!
➔ NCPMI
➔ Social & Emotional 

Foundations for 
Early Learning

Encourage Appropriate 
Behavior

https://drive.google.com/file/d/1XJkY7Xr5xLL_bMpDx8MgnKQaW0qPPBjY/view?usp=sharing
https://drive.google.com/file/d/1XJkY7Xr5xLL_bMpDx8MgnKQaW0qPPBjY/view?usp=sharing
https://drive.google.com/file/d/1w3FMWBSAqj5kdCic3l0QeEqmteyYt0Zn/view?usp=sharing
https://challengingbehavior.org/
http://csefel.vanderbilt.edu/resources/strategies.html
http://csefel.vanderbilt.edu/resources/strategies.html
http://csefel.vanderbilt.edu/resources/strategies.html


The Features of Active Supervision

1. Movement

2. Scanning

3. Positive Contact

4. Positive Reinforcement

5. Instructional Responses

6. Delivery of Logical Consequences

7. Team Directed Data-based Decision Making

7 features of systematic supervision10 Minute Tidbits Link

Active Supervision

https://docs.google.com/document/d/136iJUUz5E4dZKPtkJJjTmCDjnnsp4_VDQtdco_IxcXQ/edit?usp=sharing
https://www.youtube.com/watch?v=Asq_HcIHBNc&list=PLdKsrSk_6q2zzv9bTHZ6vVJNspGw67yeI


Active Supervision

https://docs.google.com/document/d/1Ti12Xkf9CYnyZ6OJcaZ9pz5fwd2KFoLjpPL5i18h76s/edit?usp=sharing


Arrangement of Physical Environment
Why:

● Increases on-task behavior
● Increases perception of safety
● Supports a respect of others' personal space
● Allows for staff movement (Active Supervision)

Consider:
● Ease of movement: ability to move 

between/around furniture, access to exits, etc.
● Designated areas: space for supplies and 

activities (program supplies and equipment)
● Coordinate with cooperating school or 

classroom staff

MWPBIS Snapshot

https://drive.google.com/file/d/1DQ_XBm5xkn8Fu4ul2VnM6ZipPTfALhxf/view


Inventory of Practices 
to Promote SEBL

https://drive.google.com/file/d/1yNcZKWV48RtGhET702LPpqxgrq5yGDZv/view?usp=sharing
https://drive.google.com/file/d/1yNcZKWV48RtGhET702LPpqxgrq5yGDZv/view?usp=sharing


What are effective responses?

A.  Praise Other Students E.  Attend, Wait and Praise

B.  Reteach F.  Provide Choice

C.  Engagement Strategies G.  Private Redirect

D.  Proximity H.  Nonverbal Cue

I.  When…Then

https://www.understood.org/en/articles/behavior-strategy-when-then#Read:_How_to_use_when-then_sentences


Respond vs. React

What 
differences 

do you 
notice?



5 Universal Practices To Support 
Young Children's Positive Behavior

Classroom Intervention Bank

https://blog.brookespublishing.com/5-universal-practices-to-support-young-childrens-positive-behavior/
https://blog.brookespublishing.com/5-universal-practices-to-support-young-childrens-positive-behavior/
https://docs.google.com/document/d/1c-jRG3Q1WplJgTXRapNsrXZfMzdy9n1F/copy


Your success as an educator 
is more dependent on 
positive, caring, trustworthy 
RELATIONSHIPS than on any 
skill, idea, tip or tool.

- Eric Jensen

Connection Toolkit

https://drive.google.com/file/d/1jIuQwpwQyy5sI66NvOQJQxH2XBE5sgUs/view?usp=sharing


Adapted from the Social Emotional TeacherAdapted from the Social Emotional Teacher

Using SEB skills to 
foster community 

and build 
relationships



Self-Awareness



Self-Awareness

When I don’t 

understand the 

directions, my body 

becomes tense and 

my hands get 

sweaty.

Adult Example: Student Example:

When I give directions 

and a student ignores 

them, I notice my 

patience tolerance 

decreasing and my 

frustration increasing.



Know your warning signs!

Link

https://lindsaybraman.com/emotion-sensation-feeling-wheel/


LINK

https://drive.google.com/file/d/1XXbj93m6hFgP6mHVkw_LgMlQNVVLW3tG/view?usp=sharing


One-Pager Link

https://drive.google.com/file/d/1ugCjTQNLda1y591TT0NZNRq3p03L7njV/view?usp=sharing


Self-Management



Self-Management

When my body 

becomes tense & my 

hands are sweaty, I 

can count to 10 or 

use a fidget and 

then ask for help.

Adult Example: Student Example:

When I notice my 

patience tolerance 

decreasing, I can 

step out of the room, 

walk to a different 

area in the room, or 

take a deep breath.



30 Grounding Techniques

Online Mandala Coloring

101 Positive Things to Say to Myself

Mindfulness Strategies

Hidden Pictures

https://www.healthline.com/health/grounding-techniques#physical-techniques
https://coloringbook.pics/antistress-colorings/677/mandala/
https://www.yourlifeyourvoice.org/journalpages/101-positive-things-to-say-to-myself2.pdf
https://drive.google.com/file/d/1hHWpLtdkmPSDbQ-TARfK4PyvJB46E9vG/view?usp=sharing
https://hiddenpictures.highlights.com/puzzle-games




Reframing: Train the brain for growth.

Reframing Thoughts Activity

Download

https://drive.google.com/file/d/1A-jB68XiOO_L6uvlllwfywL7Ww97VZSy/view?usp=sharing
https://northstarpaths.com/graphics-free-downloads/


Responsible Decision Making



Problem Solving

Pros and Cons

https://jillkuzma.files.wordpress.com/2008/09/social-problem-solving-template.pdf
https://drive.google.com/file/d/1JzTLu8f3yZBs5XztLCb8aXCbtVYPbe3T/view?usp=sharing


Communicating Boundaries

➢ Physical, emotional, and mental limits 
we establish between ourselves and 
other people - what is and is not okay

➢ Allow us to maintain our own identity 
and respect the identity of others

➢ Don’t let others make you feel bad about 
your boundaries

➢ Have students practice 
using I-statements

➢ Use a serious tone and 
say exactly what you 
mean so others 
understand

➢ Discuss physical, 
mental, emotional, time, 
and material 
boundaries

I- Statements Handout

I-Statements Activity

https://drive.google.com/file/d/1IXAttuWZS1p5oMbGjltLAo5zg933bxhi/view?usp=share_link
https://docs.google.com/document/d/1x2Rs0AmMZMSrXch2SfM5IZXrSLwSuAvj/edit?usp=sharing&ouid=101372951756786436217&rtpof=true&sd=true


Group Problem Solving
Rules

• Everyone is responsible for listening to the speaker.
• Everyone must share their point of view about the
problem.
• No one is allowed to interrupt the speaker.
• Everyone will show respect for others. No one can 
make fun of or criticize anyone else’s ideas.

Problems

• The group must choose a place to go for a field trip.
• The group must choose a gift for someone.
• There aren’t enough seats for everyone for movie night.
• There are ten people and only six pieces of cake.
• Two teams want to practice basketball but there is only 
one ball.



Relationship Skills



Welcoming 
Ritual

Engaging 
Practices

Optimistic 
Closure

Oakland Schools 3 Signature Practices
CASEL 3 Signature Practices Playbook  

CASEL 3 Signature Practices

Welcoming Slide Deck 1
Welcoming Slide Deck 2
Welcoming Slide Deck 3

101 Inclusive Get To Know You Questions
Would You Rather Questions

Question Wheel
Student This or That Questions

This or That
That’s Me! 

Four Corners 
          West-Ed Building Relationships

Connection Toolkit

3-2-1 Feedback
Think, Pair, Share

Quick Rating
Exit Tickets

Journal Entry
Gallery Walk
Word Cloud

Closing Circle

https://drive.google.com/file/d/1kzNDJh-v1f2nDr5zAaWeLS91GNACfG6f/view?usp=sharing
https://drive.google.com/file/d/14ZEe38VNdi8AWa-pWKOQZLz9ulHJklaQ/view?usp=sharing
https://docs.google.com/presentation/d/18R0eeXoFIoK8I6gVUg1o9kZ3H1WWWTvI5rTlr8Ygk6Y/edit?usp=sharing
https://docs.google.com/presentation/d/1Tbh4MJ2L_JOGobJIV486BeCg5V41OpM7SYSpnacveuw/edit?usp=sharing
https://docs.google.com/presentation/d/175URsjNonfA1X_vtzX-Ngu3sWh1UGhg0pR_8tMi_9jA/edit?usp=sharing
https://www.panoramaed.com/blog/get-to-know-you-questions-for-students
https://docs.google.com/presentation/d/1fWCY_dw_d63akWWlg1HFqFfOnosxoHm-/edit?usp=sharing&ouid=104081250756149636312&rtpof=true&sd=true
https://wordwall.net/resource/7644009/science/ask-a-question
https://docs.google.com/document/d/1zUkUyHnRTnxXdkYpzGMAyC9VQRXTEQ3LIe7B2xcwv8A/edit?usp=sharing
https://docs.google.com/document/d/1XEcS7Vls4iSrgPNrpbKP1nKN4Q1sfB5GPZ3L8puy9b4/edit
https://docs.google.com/presentation/d/1p7JWodifQntbYphkMkjt_deSZ7QkM7x_NO1ZGMmoWgs/edit#slide=id.g8fb6359b58_0_8
https://docs.google.com/presentation/d/1O6iRegPsAiaKkpvCtCCp0fZg8MpxNPfO3StQp2DGD2s/edit#slide=id.p13
https://turnaroundusa.org/wp-content/uploads/2020/06/BuildingRelationships-WestEd.pdf
https://drive.google.com/file/d/1jIuQwpwQyy5sI66NvOQJQxH2XBE5sgUs/view?usp=sharing


Peer Relationships

Connection Toolkit

https://drive.google.com/file/d/1bRrAg7_N6uaB0RKaxMyVQCfbqtkJRQrA/view?usp=sharing
https://drive.google.com/file/d/1jIuQwpwQyy5sI66NvOQJQxH2XBE5sgUs/view?usp=sharing


Conflict
Resolution



It’s not what you say, it’s how you say it

“Excuse me.” “Really?”

“What did 
you say?”

“Hey, 
you.” “Well, what a 

surprise.”

“Keep 
it up.”

West-Ed Building Teacher/Student Relationships

https://turnaroundusa.org/wp-content/uploads/2020/06/BuildingRelationships-WestEd.pdf


Social Awareness



Gratitude means appreciating the good things in life, no 
matter how big or small. Making the practice of
gratitude a regular part of your day can build happiness, 
self-esteem, and provide other health benefits.

    Greater Good

Notes of Gratitude
Gratitude Journal Templates
Staff Gratitude Journal Prompts
2-5 Gratitude Journal Prompts
6-12 Gratitude Journal Prompts

https://gratefulness.org/ecard/thank-you/
https://blog.gratefulness.me/gratitude-journal-template/
https://docs.google.com/presentation/d/1sK_09F35ETgAY0Jkc_983EDydB4JVLz0ilAuDbciV34/edit?usp=sharing
https://docs.google.com/presentation/d/1QNq1CltMaFf3Q91H6NPabfpb14WIIezmmFlRta8egHc/edit?usp=sharing
https://docs.google.com/presentation/d/1tDGcWpJv8Z5CX-JqwODPGhWVj3jDRw1m1Mkzx5M8Xw0/edit?usp=sharing


Service Learning Opportunities

Calendar Link

https://www.dosomething.org/us/articles/community-service-project-ideas
https://www.randomactsofkindness.org/printables/2023-24_Kindness_Calendar_for_Schools.pdf
https://www.randomactsofkindness.org/kindergarten-grade-5-lesson-plans#kindness-beyond-the-classroom


What’s the Tint of Your Glasses?
Overview: Students learn how different perspectives 
result from different backgrounds, building 
acceptance and valuing differences.

Reflection Questions:
● What did you learn about how different people see 

the same thing?
● In what ways did your group work well together 

during this activity?
● How did your group show support for one another’s 

differences?
● How did you feel when someone had a different point 

of view?
● How can you help others see your point of view?
● What personal strengths did you use to communicate 

your point of view?

Directions

https://ggie.berkeley.edu/practice/whats-the-tint-of-your-glasses/#tab__2


“SEL is not one more thing on 
the plate. It is the plate.”

-Lisa Xagas



Review

✅ Establish a rationale for fostering community in the classroom 

through the SEBL competencies and research.

✅ Identify strategies to foster community and make connections 

with individual students.



Optimistic Closure

Notes of Gratitude

https://gratefulness.org/ecard/thank-you/

