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  Objectives today...

● Scenarios
● Where were we (successes/challenges)
● What have we done?
● What do we hope to do moving forward?
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Let’s get to know each other…. 
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Scenario #1
You are on the playground and a person keeps walking 
by stopping and looking at the students playing.  He 
never stops for more than a few seconds, but he has 
been doing this for the last 5 minutes. What would you 
do?

Considerations: How many people know? What time of 
the day is it? What resources are available? What SRP 
action would we take, if any?
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NDE Requirements for Safety in Afterschool
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Where were we?

Successes:
● Consistency
● Check-in/check-out
● Standard Response Protocols (SRP)
● Common safety practices
● Training staff
● CLC is part of LPS
● Security expectations in MOU 

○ LPS will provide training of Standard Response 

Protocols and ongoing assessment of building safety, 
and will provide recommendations as appropriate.

Challenges:
● Communication
● CLC v Non-CLC
● Access
● Consistency school to 

school
● LPS + Community 

agencies
● Keep CLC in forefront 

during incidents
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Scenario #2
It is December 5th at 4:30, when you suddenly smell a 
strong gas smell in the building.  After you evacuate the 
building, it is determined you are not going to be able to 
return to the building that day. 

Considerations: What resources are available? What 
SRP action would we take, if any?  Who do you need to 
contact?
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What have we done?

What have we done?
● SRP Trained - Videos
● LPS controlled access
● Constant communication CLC and Security
● Radios
● LPS Security trainings
● CLC Tour - common themes
● Safety meetings with lead agency reps 
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lps.org/security
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lps.org/security
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lps.org/security
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SRP Drills
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SRP Drills
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Secure Video

https://docs.google.com/file/d/1DvdKi1M7xGP26JKsFy80d18J9WT7Lsac/preview


15

Scenario #3
You are in club and you hear two students talking about 
a student who said they brought a gun to school today.  
They never saw the gun, but said “this is a kid they think 
would bring one”.  They are are NOT part of your after 
school program. 

Considerations: How many people know? What time of 
the day is it? What resources are available? What SRP 
action would we take, if any?
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Scenario #3
You are in club and you hear two students talking about 
a student who said they brought a gun to school today.  
They never saw the gun, but said “this is a kid they think 
would bring one”.  They are are NOT part of your after 
school program. 

What if the student who “had the gun” had threatened to 
“get” one of the kids talking about this in club?



What’s next?

Next:
● Regular lead agency safety meetings
● Building Safety Team
● CLC tour - what’s new
● Consistency between Non-CLC and CLC schools
● LPD communicate with CLCs (Dispatch emergency contacts)
● Monthly safety notifications (Drills, Alternate Drills, Tabletop 

Exercises, Teach/ReTeach)
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Questions?


