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Lincoln CLC Structure

Oversees Best
Practices

CLC Office IEakk >

The Community Hub
=% Physical Place

Local Organizations that

Lead Agency
provide support

School Community -.__, Maintain bridge between
Coordinator ” the School and Community
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Head, Hands, Heart, Hope

Head

Things | know
about & would
enjoy talking
about.

Hands

Things or skills |
know how to do or
make & would like

to share with
others.

Heart

Things | care
deeply about. So
much that it is o

part of who | am.

Hope

What | want for

myself, my family

& friends, and my
community.

O 0
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What is a SNAC?

A collection of stakeholder who live, work, worship, affiliate, or have children /6

attending the neighborhood school to discuss the happenings and dreams of the
neighborhood, school, and community.

Respond to wants and needs, help with decision making, celebrations, idea and
project generating, delegate the work by amplifying gifts.

Shared accountability by using strengths to delegate work.
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Who'’s at our Table?

Families School Neighborhood Community
Staff Residents Partners
Anyone who's Teachers, Members Residents Local community
students attend of Leadership Team, surround the businesses, or

school site S i manibe - schoolsite community champions
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How to sustain your SNAC

Relationships --» Activities --» Continuation ---

We have people, now

Create personal and
what?

Respond to community

intentional relationships. wants & needs. E
Create & Share i

Introduce yourself Annual Goals School/Community E

to EVERYONE Asset Mapping - Safety :
Personal Invite inventory of Community E
F0”0W-UI0 community assets Celebrations :
Establish and strengths Community Needs i

consistent time

_________________________________________________________

together



Lincoln CLC SNAC Examples

Saratoga

Responded to school/neighborhood
safety after student injury. Received
the United States Vision Zero for
Youth Leadership Award from The
National Center for Safe Routes to

School.

ENPS A NAY SEES

Belmont S.NA.C.
SUMMER
PLANNING
MEETING

Have your voices heard and help

plan summer events and activities!

Tuesday. April 18 2023

Belmont Recreation Center

6:30pm - 7:30pm

Belmont

Collaborative work to create
the Belmont Campus Summer
of Fun. Received Spirit of
Lincoln Neighborhood Award
with NeighborWorks Lincoln.

Northeast
Responding to community
food desert from local city

data. Efforts include creating

mobile food trailer for school
community.
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It’s ok to...

Attendance Consistency == |deas
100

75

50

25
Q1 Q2 Q3 Q4

Flexibility

is key!

Have few members Things not go as Have a change in To dream BIG!
sometimes. planned. leadership.


https://docs.google.com/spreadsheets/d/1aFsjLliUV_B9fFVb3v0v6cZ3MTePzHlZagN4Dx-TENw/copy#gid=1759558960
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Questions

= Emily E Ron
g@ Trauernicht g@ Kellogg llI

etrauer@lps.org rkellogg@lps.org
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