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Objectives

• Acknowledge the state of chronic absenteeism and identify 
what’s in a school’s control to address it. 

• Recognize the role the NeMTSS essential elements play in 
prevention, identification, and intervention of chronic 
absence by:
• Analyzing data
• Drawing connections between chronic absence and Tier 1 

Core instruction
• Understanding the importance of family and community 

engagement



Welcoming Inclusion Activity

What do you see as the 
biggest barrier to 

addressing chronic 
absenteeism in your 

district?



Context

• A student is chronically absent 
when they miss 10% of their 
time in membership 

• Counts all absences - excused, 
unexcused, suspensions 

• Emphasizes academic impact 
of missed days

• Fundamentally different from 
truancy 

https://www.education.ne.gov/csds/chronic-absenteeism/


Context
Truancy vs. Chronic Absence

Truancy

● Counts only 
unexcused absences

● Emphasizes 
compliance with 
school rules

● Relies on legal & 
administrative 
solutions

Chronic Absence

● Counts all absences: 
excused, unexcused, 
and suspensions

● Emphasizes 
academic impact on 
missed days

● Uses 
community-based, 
positive strategies

Vs.

Source: Attendance Works

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/


Context

Blake is enrolled in 
his school 50 days, 

and misses 5. 

He is chronically 
absent. 

Mona misses 18 
days out of her 

district’s 175 day 
school year.

She is chronically 
absent. 

Cora misses 3 
days of her 130 
enrolled days. 

She is NOT 
chronically 

absent. 



Statewide Chronic Absence Data

In 2021-22 school 
year, 77,000 

students or 23% 
were chronically 

absent. 

The map represents chronic absence data from the 2017-18 school year.

Source: Hamilton Project 

https://www.hamiltonproject.org/data/chronic-absence-across-the-united-states-2017-18-school-year/


Statewide Chronic Absence Data



Barriers Aversion Disengagement Misconceptions
● chronic and acute 

illness

● family responsibilities 
or home situation

● trauma

● poor transportation

● housing and food 
insecurity

● inequitable access to 
needed services

● system involvement

● lack of predictable 
schedules for learning

● lack of access to 
tech

● struggling 
academically and/or 
behaviorally

● unwelcoming school 
climate

● social and peer 
challenges

● anxiety

● biased disciplinary 
and suspension 
practices

● undiagnosed 
disability and/or 
disability 
accommodations 

● parents had negative 
educational 
experiences

● lack of challenging, 
culturally responsive 
instruction

● bored

● no meaningful 
relationships to adults 
in the school 
(especially given staff 
shortages)

● lack of enrichment 
opportunities

● lack of academic 
and behavioral 
support

● failure to earn credits

● drawn to low-wage 
job vs. being in high 
school

● absences are only a 
problem if they are 
unexcused

● missing 2 days per 
month doesn’t affect 
learning

● lose track and 
underestimate TOTAL 
absences

● sporadic absences 
aren’t a problem 

● attendance only 
matters in the older 
grades

● suspensions don’t 
count as absence

Source: Attendance Works

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/


Students missing 20% or 
more of school 

(severe chronic absence)

● Coordinated school and 
interagency response

● Legal intervention (last resort)

Students missing 5-9% (at-risk)
—--------------------------------
Students missing less 5% 

(satisfactory)

● Engaging school climate
● Positive relationships with students 

and families
● Impacts of absence on 

achievement widely understood
● Chronic absence data 

monitored
● Good and improved 

attendance recognized
● Common barriers 

identified and addressed

Students missing 10-19% 
(moderate chronic 

absence)

● Personalized early outreach
● Action plan addresses barriers and 

increases engagement
● Caring mentors

Adapted from: Attendance Works

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/


Prevention 
How can we be proactive 

and promote positive 
attendance?

https://nemtss.unl.edu/essential-elements-old/essential-element-1/
https://nemtss.unl.edu/essential-elements-old/essential-element-2/
https://nemtss.unl.edu/essential-elements-old/essential-element-3/
https://nemtss.unl.edu/essential-elements-old/essential-element-4/


The Opportunity Myth
TNTP’s report, The Opportunity Myth, examines the quality of students’ 
academic experiences in school—and its effects on their long-term 
success.

Students expect that school will set 
them up to meet their goals if they do 

what’s asked of them - and they 
generally do just that. But even when 
they do what school asks, they’re not 

set up for success to reach their 
long-term goals.

https://nemtss.unl.edu/essential-elements-old/essential-element-2/


Opportunity to Access Grade-Appropriate Assignments
11th Grade ELA Assignments from Nebraska Schools

Grade Appropriate
Not Grade Appropriate



Opportunity to Access Grade-Appropriate Assignments
11th Grade ELA Assignments from Nebraska Schools

Not Grade Appropriate



Four Key Resources

https://nemtss.unl.edu/essential-elements-old/essential-element-2/


Greater access = greater outcomes

https://nemtss.unl.edu/essential-elements-old/essential-element-2/


STANDARDS FOR FAMILY-
SCHOOL PARTNERSHIPS: PRACTICES

Welcome All Families
● Who’s Who In Your School Activity
● Provide time for relationship building
● Track family engagement data

Communicate Effectively ● Survey parents to determine their preferred mode of communication
● Provide translation services and communication accommodations

Support Student Success ● Share current student progress in understandable formats
● Promote learning and enrichment outside of school

Speak Up for Every Child ● Share understandable, disaggregated data with stakeholders
● Connect families to resources

Share Power ● Elevate student and family voice
● Include students, families, and community members on appropriate teams

Collaborate with 
Community

● Map community needs and assets
● Engaging Families in Out-of-School Time Programs Toolkit 

Family & Community Engagement

Source: National PTA 

https://www.pta.org/docs/default-source/files/cfe/2019/cfe-whos-who-activity.pdf
https://cdn.ymaws.com/nafsce.org/resource/resmgr/Toolkits/Boston_Engaging_Families_Out.pdf
https://nemtss.unl.edu/essential-elements-old/essential-element-4/
https://www.pta.org/home/run-your-pta/family-school-partnerships


Nudging

Most caregivers don’t realize:
• absenteeism is having an 

adverse effect on their 
child’s academic success

• when their child is missing 
more school than their peers

 Nudges are “interventions that are carefully tuned to 
individual psychology to promote desired behavior.”

-Todd Rogers, Harvard University 
Personalized letters, postcards, or texts:
● Focus on empathy, how the school 

can help families, and what specific 
things families can do. 

● Avoid focusing on punitive messages 
that leave parents feeling blamed

● Include printed personalized 
postcards or letters, rather than just 
texts

● Provide precise, personalized 
information rather than generic 
messages

● Send repeated communications 
throughout the year

Source: Attendance Playbook

https://nemtss.unl.edu/essential-elements-old/essential-element-4/
https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf


“Nudge letters get the 
personalized message out to 

parents about the importance of 
attendance. The research tells us 

it works. The math tells us it's 
cheap. Technology tells us it's 

automated.”
-Erin Werra

https://www.skyward.com/discover/blog/skyward-blogs/skyward-executive-blog/september-2018/the-attendance-nudge#:~:text=Nudge%20letters%20get%20the%20personalized,Technology%20tells%20us%20it's%20automated.


Attendance Campaigns

Source: Attendance Playbook

• General messaging 
campaigns
• promoted on billboards
• endorsed in public 

service announcements 

Click Here for Additional Posters, 
Banners, and Infographics

https://nemtss.unl.edu/essential-elements-old/essential-element-4/
https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf
https://www.attendanceworks.org/resources/posters/


Family & Community Engagement

NDE Perceptual Survey NDE School, Family, and Community 
Engagement Framework

https://nemtss.unl.edu/essential-elements-old/essential-element-4/
https://www.education.ne.gov/apac/perceptual-survey/
https://www.education.ne.gov/apac/perceptual-survey/
https://www.education.ne.gov/wp-content/uploads/2023/05/School-Family-Community-Engagement-Framework.pdf
https://www.education.ne.gov/wp-content/uploads/2023/05/School-Family-Community-Engagement-Framework.pdf


Data-Based Decision-Making

English Language Arts
Indicator: 

% proficient on the NSCAS assessment   2018-
2019

2019-
2020

2020-
2021

2021-
2022

2022-
2023

District 53% - 45% 42%
State Average 52% - 48% 47%

Special Education 24% - 25% 11%
High Ability Learners * - * *

Free and Reduced Lunch 42% - 34% 29%
White 76% - 63% 62%

English Learners 21% - 23% 11%
Hispanic or Latino 36% - 32% 27%

American Indian/Alaska Native - - - -
Male 52% - 45% 42%

Female 55% - 44% 43%

https://nemtss.unl.edu/essential-elements-old/essential-element-3/


Identification
How can we identify 

students early on who may 
need additional support 

when it comes to 
attendance?

https://nemtss.unl.edu/essential-elements-old/essential-element-1/
https://nemtss.unl.edu/essential-elements-old/essential-element-2/
https://nemtss.unl.edu/essential-elements-old/essential-element-3/
https://nemtss.unl.edu/essential-elements-old/essential-element-4/


Data-Based Decision-Making

• Monitor attendance weekly 
or biweekly with Early 
Warning Systems (EWS)
• Look for students who are 

missing ~2 days/month

• Utilize additional data 
sources to make decisions 

• Use a team approach to 
address absenteeism

Source: Attendance Playbook

https://nemtss.unl.edu/essential-elements-old/essential-element-3/
https://www.future-ed.org/wp-content/uploads/2023/05/Attendance-Playbook.5.23.pdf


Tier 2 Targeted Supports

• Check In, Check Out (CICO)
• 2x10 
• Student Success Plan
• Success Mentors 

(peer/staff/community)
• Family visit in a community 

location
• Restorative alternatives to 

discipline and suspension
• 10 Questions  for Ensuring Equity in 

School Discipline

SOME students

https://www.pbis.org/resource/check-in-check-out-a-targeted-intervention
https://docs.google.com/document/d/1yr5vAynvFjOx_-ilXz881ACUgYHU8VfTVTDuEcg7dPk/copy
https://www.attendanceworks.org/resources/student-attendance-success-plans/
https://educationnorthwest.org/sites/default/files/building-effective-peer-mentoring-programs-intro-guide.pdf
https://www.edweek.org/leadership/every-student-needs-a-mentor-how-schools-can-make-that-happen/2023/02
https://teammates.org/
https://drive.google.com/file/d/18GdoeivpoK257CiWEAmI8v9rkjzbdzSf/view
https://drive.google.com/file/d/18GdoeivpoK257CiWEAmI8v9rkjzbdzSf/view
https://nemtss.unl.edu/essential-elements-old/essential-element-2/


Family Engagement

• Increased communication

• Engage caregivers as partners 
in developing the support 
plan

• Gather input and ideas 
through meaningful 
conversations with family 
members

https://nemtss.unl.edu/essential-elements-old/essential-element-4/


Intervention
How can we provide timely 

and appropriate support 
that is personalized and/or 
intensified when needed?

https://nemtss.unl.edu/essential-elements-old/essential-element-1/
https://nemtss.unl.edu/essential-elements-old/essential-element-2/
https://nemtss.unl.edu/essential-elements-old/essential-element-3/
https://nemtss.unl.edu/essential-elements-old/essential-element-4/


Data-Based Decision-Making

National Center on Intensive Intervention

https://nemtss.unl.edu/essential-elements-old/essential-element-3/
https://intensiveintervention.org/data-based-individualization


Data-Based Decision-Making

https://nemtss.unl.edu/essential-elements-old/essential-element-3/


Data-Based Decision-Making

Understanding the Root Causes of Student Absences Worksheet

https://nemtss.unl.edu/essential-elements-old/essential-element-3/
https://www.attendanceworks.org/wp-content/uploads/2019/06/teacher-attendance-strategy-worksheet-rev-10-16-19.pdf


“There is a fluidity among the tiers, 
allowing flexibility in the supports 

that each student receives with the 
acknowledgment that these 

supports are not permanent, but 
rather a response to learning 
experiences and progress. ”

-NeMTSS Framework Document

https://nemtss.unl.edu/wp-content/uploads/2018/08/23-NeMTSS_Framework.pdf


Students missing 20% or 
more of school 

(severe chronic absence)

● Coordinated school and 
interagency response

● Legal intervention (last resort)

Students missing 5-9% (at-risk)
—--------------------------------
Students missing less 5% 

(satisfactory)

● Engaging school climate
● Positive relationships with students 

and families
● Impacts of absence on 

achievement widely understood
● Chronic absence data 

monitored
● Good and improved 

attendance recognized
● Common barriers 

identified and addressed

Students missing 10-19% 
(moderate chronic 

absence)

● Personalized early outreach
● Action plan addresses barriers and 

increases engagement
● Caring mentors

Adapted from: Attendance Works

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/root-causes/


Tier 3 Intensified Supports

• Educational Support Champions
• Temporary flexible school day 

options
• Interagency case management
• Student attendance review board
• Community-based, non-criminal 

truancy court
• Individualized learning and success 

plan leading to graduation
• Legal intervention (as a last resort)

A FEW students

https://nemtss.unl.edu/essential-elements-old/essential-element-2/


Family & Community Engagement
• Connect families to housing stability supports

• Facilitate access to mental health services

• Collaborate to eliminate systemic, community barriers that may exist

• e.g. establishing uniform closets, improving access to health care, 
launching walking school buses, providing tutoring, offering 
mentoring, developing morning or afterschool care and other 
approaches.

Resources
● Nebraska Network of Care
● 211
● MyLink App

https://nemtss.unl.edu/essential-elements-old/essential-element-4/
https://portal.networkofcare.org/NebraskaBehavioralHealth
https://search.ne211.org/
https://mylnk.app/home


Optimistic Closure

What’s shifted in your 
thinking as a result of 

attending this session? 

What is something that you 
see is in your control to 

address chronic 
absenteeism?



Contact Info 

Shirley Vargas
Administrator, School & District Support

shirley.vargas@nebraska.gov 

Brooke Gebers
NeMTSS Region 3 Support Lead

bgebers@esu1.org 

mailto:shirley.vargas@nebraska.gov
mailto:bgebers@esu1.org


Resources

• NeMTSS Framework Document
• Everyday Counts! - Educational Leaders Handout
• Attendance Works
• NeMTSS SEBL: Supporting Student Attendance Webinar
• Rule 2 - Uniform System of Accounting - Attendance (pg. 8) 

https://nemtss.unl.edu/wp-content/uploads/2018/08/23-NeMTSS_Framework.pdf
https://drive.google.com/file/d/1p4iz7wueCNY8WG_Blo_qmqMJhBAGCyb_/view?usp=sharing
https://www.attendanceworks.org/
https://youtu.be/kgjSMQAAi0g
https://www.education.ne.gov/wp-content/uploads/2017/10/Clean_Rule2_2021.pdf

