1)

2)

3)

4)

5)

Commissioner Performance Expectations (Goals)
Updated 7/24/2023

Evaluate the status of statewide assessment.
o By March 1, 2024, report findings to the State Board.
o Develop recommendations, if any, to address findings.

Develop an understanding of the internal operations of the Agency to include workplace
assignments, staffing patterns and needs, succession planning, and high public contact
services (e.g., educator certification, exempt schools)
o Gather data and input to articulate a report to the board concerning these items
by March 1, 2024.

Conduct a review of the existing NDE strategic plan.
o By March 1, 2024, report findings to the board.

Evaluate the existing communication strategies involving the board, within the NDE, and
the public.
o By December 1, 2023, report findings to the board and recommendations on
strengthening internal and external communications.

Intentionally work to build relationships within NDE employees, NDE partners, board
members individually and collectively, Legislators, the Governor, school district personnel,
and federal officials.
o Compile a calendar of meetings and interactions and report out in regular
communications. Report to the board by October 31, 2023 and March 1, 2024.



