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PROPOSED AGENDA ITEM RATIONALE

DATE: May 17, 2023

TO: Deborah A. Frison, Ed.D.
Deputy Commissioner of Education

FROM: Katie Graham, Ph.D.
Administrator, Office of Career, Technical, and Adult Education

PROPOSED AGENDA ITEM: Approve the reVISION Action Grants for 2023-2024.
AGENDA ITEM TYPE (contract/grant/rule/program/other): Grant
RATIONALE /BACKGROUND INFORMATION:

Description: The purpose of the reVISION Action Grant is to improve, modernize, and expand career and
technical education (CTE) programs to align with Nebraska’s economic priorities and workforce demands.
The reVISION Action Grant program provides Perkins funds for eligible secondary and postsecondary
recipients to help implement the action steps developed and identified throughout the reVISION local needs
assessment process.

History: Since 2012, the NDE’s reVISION needs assessment process has been instrumental in improving
and strengthening CTE in Nebraska. This process provides Nebraska schools with the opportunity to analyze
and transform their current CTE systems in order to improve their ability to educate a qualified workforce
that meets industry needs within an ever-changing economy.

With the passage of Perkins V in 2018, a new eligibility requirement was added that dictates all eligible
recipients must complete a comprehensive local needs assessment. Given the alignment and success of the
original reVISION process, it was updated to meet the requirements of Perkins V and serves as Nebraska’s
CTE compressive local needs assessment. Perkins V additionally stipulates that Perkins funds may now only
be spent locally on outcomes identified through the reVISION process.

The reVISION Action Grant program was created to assist school districts and community colleges with
implementing the action items that were identified though the reVISION process. These activities must align
with high-skill, high-wage, and in-demand occupational preparation and Nebraska’s economic priorities.

Funding for the reVISION Action grants come from the Perkins Reserve funds (Section 112(c)) and were
identified in Nebraska’s Perkins V State Plan as being earmarked for competitive grants to secondary and
postsecondary eligible recipients in support of activities that align with the priorities of Nebraska CTE. These
funds represent 15% of the flow-through formula funding (approximately $1,052,408.21 for FY24) and must
target (1) rural areas, or (2) areas with high percentages or numbers of CTE concentrators, or (3) areas with
gaps in performance. In recent years, the requests for these competitive grants exceed available funds by
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approximately 3:1. For 2023-2024, $50,000 from the statewide Perkins Leadership funds (Section 124) were
included in the total allocation to support the regional ESU 7 CTE project. ESU 7 has committed to share
back best practices of regional CTE delivery statewide to support innovative programming and meeting the
needs of all learners. This project supports the 19 school districts who they serve. Additionally, the Grace S.
Pfister Foundation Trust has provided approximately $3,770 to support a rural reVISION project.

Over the past 10, years reVISION Action Grants have been awarded to 78 school districts, four ESUs
(impacting 52 districts), four community colleges, and NCTA. Recipients include diverse geographic
representation from across the state.

Eligibility: The reVISION Action Grants are available to all Perkins-eligible school districts, community
colleges, and consortia of recipients who have completed the reVISION needs assessment process (currently,
this includes 237 of the 244 public school districts, all six community colleges, and the Nebraska College of
Technical Agriculture). Given this grant has been available for over 10 years, we continue to find new ways to
ensure all eligible recipients across the state are aware of the opportunity. Notices and presentations were
provided to all Perkins grant recipients (district administration), through quarterly CTE newsletters, through
content area listservs, at ESU CTE collaboration days around the state, at Perkins Technical Assistance
Meetings, to NDE staff, to the Nebraska Partner Council, to agency and community partners, and to the
ESU Perkins Cadre.

Grant Administration/Selection Process: The reVISION Action Grant is administered through the Office
of Career, Technical, and Adult Education. In October of 2022, the 23-24 grant application and
template/guidelines were released and shared widely across the state. Applications were due by March 24-
2023. Application elements included: an Application Overview, Key Objectives, Project Activities,
Commitment and Capacity, and a Budget Proposal.

Applications are scored by a review committee which includes NDE staff from multiple Offices and external
partners (e.g., members from Department of Labor and Economic Development grant program staff). Hach
application is scored by at least an internal and external reviewer and then applications are ranked based on
overall score. The geographic location and/or size of participating institution(s) of all proposals are taken into
consideration to ensure equitable access to funds and diverse representation across the State. Selection criteria
is outlined in detail within the reVISION Grant guidelines, and includes an evaluation of the proposed
activities, strength of alignment to teVISION outcomes and local/state workforce needs, a review of the
budget and allowable uses of funds, and alignment to one of the three target areas mentioned in the History
section above. Technical assistance and grant informational webinars were provided to interested applicants.

For the 2023-2024 year, a total of 36 grant applications were received, with a total funding request of
$2,620,535. Applications were reviewed and scored by review teams. Based on those scores, the proposed
recipients include:

LEA Award
Centennial Public School $ 100,000
Educational Service Unit 7* $ 150,000
Harvard Public Schools $ 96,000
Hershey Public Schools $ 100,000
Lincoln Public Schools $ 97,738
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Metropolitan Community College $ 100,000
Nortris School District 160 $ 100,000
Perkins County High School $ 100,000
Ralston Public Schools $ 69,947
Southern School District 1 $ 100,000
Syracuse-Dunbar-Avoca High School $ 29,674
Wakefield Community School $ 60,871
Total $ 1,104,230

* ESU 7 submitted a project on behalf of, and in collaboration with the 19 districts it represents: Boone
Central Public Schools, Central City Public Schools, Clarkson Public Schools, Columbus Public Schools,
Cross County Public Schools, David City Public Schools, East Butler Public Schools, Fullerton Public

Schools, High Plains Community Schools, Howells-Dodge Consolidated Schools, Humphrey Public Schools,

Lakeview Community Schools, Leigh Public Schools, Osceola Public Schools, Palmer Public Schools,
Schuyler Community Schools, Shelby-Rising City Public Schools, St. Edward Public Schools, Twin River
Public Schools

PROPOSED BOARD MEETING (MONTH/YEAR): June, 2023
ESTIMATED COST: Approximately $ 1,104,230

FOR CONTRACTS AND GRANTS:
e Indicate the Funding Source: Perkins and the Grace S. Pfister Foundation Trust

e New or Renewal: N/A (Each year there are new applicants and awards. We have sought and
received Board approval for reVISION Action Grants since 2012.)

e If renewal, date of first approval: N/A

FOR NEW CONTRACTS OR OTHER CONTRACTS REQUIRING PROCUREMENT:
e Indicate the method of procurement: N/A

e Rationale for method of procurement: N/A

e Rationale for contractor selection: N/A

FOR GRANT SUBAWARDS:
e Describe the grantee selection process:

Applications are scored by a review committee which includes NDE staff from multiple Offices and
external partners (e.g., members from Department of Labor and Economic Development grant program
staff). Each application is scored by at least an internal and external reviewer and then applications are
ranked based on overall score. The geographic location and/or size of participating institution(s) of all
proposals are taken into consideration to ensure equitable access to funds and diverse representation across
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the State. Selection criteria is outlined in detail within the reVISION Grant guidelines, and includes an
evaluation of the proposed activities, strength of alignment to teVISION outcomes and local/state
workforce needs, a review of the budget and allowable uses of funds, and alignment to one of the three
target areas as required by Perkins: (1) rural areas, or (2) areas with high percentages or numbers of CTE
concentrators, or (3) areas with gaps in performance.
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