Commissioner of Education
Essential Functions, Performance Indicators, and Evidence of Attainment Examples

© Shared Vision and Strategic Direction — Leads the development and implementation of a
shared vision, strategic direction, and goals for the agency and the PK-12 education system.

Indicators:

1.1 Supports the development and communication of a shared vision and strategic direction with
State Board of Education (Board), staff, and stakeholder input that sets high expectations for
student achievement.

Evidence Examples:

e Documentation of collaborative development of the shared vision and strategic direction
involving Board members and key community constituents/stakeholders.

e Documentation of the strategic plan document goals.

e Goals and indicators in the strategic direction document that are aligned with expectations for
high student achievement.

o Newsletters, articles, public speaking engagements, and information on the agency website
provide stakeholders with information related to the shared vision and strategic direction.

1.2 Implements the vision and strategic direction so it becomes the guiding document for the Board,
staff, and education community.

Evidence Examples:

e Implementation and completion dates and strategies are included in the strategic direction
documents.

e The vision is referenced on official Nebraska Department of Education (NDE) communications
and publications.

e Board and staff projects are aligned with the strategic direction and vision.

1.3 Leads periodic updates, reviews and revisions of the shared vision and strategic direction with
input from key statewide stakeholders, staff, and the Board.

Evidence Examples:

e Documentation of feedback processes such as stakeholder surveys, Board work sessions.
e Master Strategic Plan indicates revision dates and notes.
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@® State Board of Education and Education System Policy — Provides support to the Board in
policy development and governance.

Indicators:

2.1 Develops productive Board relationships, keeps Board members informed, and provides
guidance to help the elected Board carry out its statutory duties.

Evidence Examples:

e Board member perceptions and strategies employed to foster Board relationships.

e Documentation of consistent communications with the Board.

e Board meeting minutes and other communications provide governance guidance and
information.

2.2 Assists the Board in its policy-forming, planning, and evaluation functions by recommending
goals, priorities, policies, and rules.

Evidence Examples:

e Board meeting minutes, committee meeting notes.
e Commissioner Board reports.

2.3 Makes informed recommendations to the Board providing multiple data sources, research, and
options.

Evidence Examples:

e Materials provided to the Board members by Commissioner or designee.
e Problem identification, provision of alternatives, and evaluation of alternatives guidance
discussions with Commissioner.

2.4 Provides leadership to the Board for the development, review, and compliance of state
education policy.

Evidence Examples:

e Board policies are current and in compliance with state and federal statutes and regulations.

© state School System Leadership — Provides leadership for Nebraska’s schools.
Indicators:

3.1 Cultivates positive working relationships with educators and stakeholders statewide and engages
appropriate individuals and organizations in the identification of education-related challenges
and school successes.
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Evidence Examples:

e Communications with the Board, feedback from educators, stakeholder engagement
documents.
e Public acknowledgement of education success stories.

3.2 Presents a professional image of the Nebraska Department of Education through public
engagements, collaborations, visibility, and communications with schools.

Evidence Examples:

o Effective presentations for education groups, engagement with education organizations.

e Documentation of a presence in schools and Educational Service Units (ESUs) throughout the
state.

e Examples of assistance and advice provided to school districts.

3.3 Communicates about, and provides guidance on, key education policies to school districts, ESUs,
the public, Legislature, and Governor as appropriate.

Evidence Examples:

o Copies of communications with schools, ESUs, the public, the Legislature and the Governor.
e Commissioner reports to the Board on education policies.

3.4 Guides the state school system in supporting high expectations for student achievement, quality
educator certification requirements, high quality teaching and learning practices and materials,
and supports for school administration development.

Evidence Examples:

e Communications with school leaders related to educational leadership.

Research-based teaching, learning, and assessment supports provided to schools and ESUs.
Review and updating of teacher preparation and certification rules and processes.

e NDE programs for effective school leadership.

3.5 Uses periodic formal stakeholder methods and informal feedback to improve agency processes
and practices.

Evidence Examples:

e Reports of Agency improvements based on stakeholder input.

3.6 Fosters high accountability within schools and ESUs through the development and
implementation of rigorous standards and reviews.

Evidence Examples:

e Rules 10, 14, 20, and 84 annual approvals and regular on-site visits.
e Communication with school leaders.
e |Implements accountability measures for the agency.
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O School Accountability — Ensures continuous improvement and accountability by
supporting, monitoring, and reporting on school performance.

Indicators:

4.1 Assures that content standards and assessments are researched-based and developed using a
standardized process that includes stakeholder input and Board review.

Evidence Examples:

e Committee reports on standards development.
e Assessment reports to committee and Board.
e Board meeting notes to indicate discussion of proposed standards.

4.2 Promotes student success through a clearly defined accountability system that includes multiple
measures and fosters a culture of continuous improvement.

Evidence Examples:

e Accountability processes are clearly defined, developed, and documented.
e Accountability documents reveal measures and decisions are founded on a growth-mindset and
multiple measures.

4.3 Assures that review and revision of the school accountability system are based on stakeholder
and Board input, educational research, and updates in state and federal regulations.

Evidence Examples:

e Documentation of stakeholder engagements, Board reports, state and federal
statutes/regulations documentation.

4.4 Maintains an accountability reporting system that focuses on academic achievement and
continuous school improvement.

Evidence Examples:

o Nebraska Education Profile provides accurate achievement and school improvement data.
e Reporting system meets state and federal accountability regulations.

4.5 Advocates for financial and human resources to support CSl, TSI, and ATSI schools to improve
student achievement and school performance.

Evidence Examples:

e Budget requests for financial continuous improvement supports for schools.
e Establishment of Partnerships with ESUs or other partners to support CSI, TSI, and ATSI schools.
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© Agency Management — Oversees the planning, implementation and evaluation of the
agency’s programs and services. Maintains a qualified, competent staff to carry out the
agency’s work.

Indicators:

5.1 Develops and models a positive, learning-focused and responsive culture of high expectations
and holds others in the agency accountable.

Evidence Examples:

e Commissioner interactions with staff members and Board.
e Observation of staff interactions with Commissioner/Informal feedback.
e Board observation of staff work products, presentations, and interagency collaborations.

5.2 Leads, supervises, and guides the NDE executive staff as they support offices across the agency.

Evidence Examples:

e Existence of Executive Team meetings, perception of teamwork by team members and Board.
e Systematic performance appraisal for executive team members that focuses on professional
development.

5.3 Reviews, anticipates, and analyzes emerging trends, educational data, and innovative strategies
to continually improve all aspects of the agency.

Evidence Examples:

e Reports to the Board about trends, data, and innovations.
e Materials shared with Board or made available for reading and review.

5.4 Promotes agency success by managing the organizational structure, resources, and functions in a
way that ensures a safe, efficient, and effective work environment.

Evidence Examples:

e Organization structure promotes effectiveness, efficiency, and collaboration.

e Visual evidence that the work environment is clean and is organized for efficiency.

e Other evidence provided under Financial Planning and Budget Development and Management
Essential Job Functions.

5.5 Employs effective strategies to hire, develop, and retain high-performing staff who demonstrate
a shared commitment to student success.

Evidence Examples:

e Effective hiring and dismissal processes are practiced as per personnel policies.

e Documented staff performance appraisal forms and processes focus on opportunities for
improvement and professional development.

e Short-term and long-term goals and actions are in place for hiring, developing, and retaining
employees.
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@ Budget Development and Management — Provides oversight for the agency’s financial
operations and seeks funding to implement agency goals for NDE-supported school programs.

Indicators:

6.1 Oversees and effectively manages all operational functions of NDE including budget,
procurement, accounting, human resources, physical facilities, and technology systems in
alignment with federal and state law and Board policy.

Evidence Examples:

e Accurate budget and finance reports and processes are shared in committee and with the
Board.

e Technology procurement, use, and replacement plans.

e Budget requests for human resources and physical resources are reasonable.

e Explanations of how financial practices are aligned with state and federal guidelines or
requirements.

6.2 Develops short- and long-term financial plans and works with the Legislature and other
organizations to secure financial resources necessary to the agency’s shared vision and strategic
direction and to effectively manage the agency.

Evidence Examples:

e Documentation of financial plans for the agency.
o Appropriations Committee meeting summaries.

6.3 Ensures that internal controls are in place to prevent mishandling of funds and require
accountability from funding recipients.

Evidence Examples:

e Audit results document compliance with governing principles and laws and have no material
findings.
e Reporting requirements provide assurances of school expenditures.

@ Travel - Maintains regular and reliable attendance, possesses a valid driver’s license and
travels independently, and works in a variety of settings.

Indicators:

7.1 Travels independently across the state to make presentations, participate in education-related
meetings, visit schools, and engage with education organizations.

Evidence Examples

e Commissioner’s calendar showing appointments that indicate work-related travel.
e Board members present at events Commissioner attends.
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