CSI Cohort Session 4
Planning Consultancy: Grade-Level Assignments

LOGISTICS Wednesday, February 16 from 10:00-12:00 pm (CT) | ZOOM LINK | WORKBOOK LINK

e engage in a consulfancy protocol to diagnose root causes and brainstorm
strategies

e review examples of strategies fo increase students’ access to grade-level
assignments

e revisit improvement goals to plan for progress monitoring and change
management

1. Upload 2-3 of the assignments you collected to this folder.

2. Evaluate the remaining assignments you collected.

3. Strongly recommended: Evaluate another set of assignments and student work
for the same or another priority course/grade.
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Framing Problem of Practice: Step 1 (Full Protocol)

Framing your problem of practice (step 1)

1. Think About Your Dilemma
Dilemmas deal with issues with which you are struggling or that you are unsure about. Some questions
for helping you select a dilemma might include
Is it something that is bothering you enough that your thoughts regularly return to it
Is it something that is not already on its way to being resolved?]
Is it something that does not depend on getting other people to change - in other words, can you
affect the dilemma by changing your practice?
Is it something that is important to you, and is it something you are willing to work on?

Example: My 6th grade math teacher, Mr. Spiderman, is modifying assignments from
Eureka Math in a way that makes the assignments less rigorous and over-scaffolded.
We've adopted HQIM but students are still not being challenged appropriately.
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Framing Your Dilemma: Step 2



https://zoom.us/j/94125601059?pwd=TXliNEpoNFJVQlRzSXpybzRHSXB1QT09
https://docs.google.com/spreadsheets/d/1hVF_Np_P3jtBqLzu0wX6rJLL8tCruf-yREcsBJHxTyM/edit?usp=sharing
https://drive.google.com/drive/folders/1hq294GilzLKkcZUBFlU8JJ69Sj5Isk-u?usp=sharing
https://schoolreforminitiative.org/doc/consultancy.pdf

Framing your problem of practice (step 2)

2. Do Some Reflective Writing About Your Dilemma
Some questions that might help are
Why is this a dilemma for you? Why is this dilemma important to you?
‘What (or where) is the tension in your dilemma?
If you could take a snapshot of this dilemma, what would you/we see?
What have you done already to try to remedy or manage the dilemma?
What have been the results of those attempts?
Who needs to change? Who needs to take action to resolve this dilemma? If your answer is not
you, you need to change your focus. You will want to present a dilemma that is about your practice,
actions, behaviors, beliefs, and assumptions, and not someone else’s.
What do you assume to be true about this dilemma, and how have these assumptions influenced
your thinking about the dilemma?

D)

.

Example: Mr. Spiderman is only a second-year teacher, so | assume he is just trying to
help students and doesn't realize he's lowering the bar. We have done a series of

content-specific PL on implementing the Eureka curriculum, but our math assessment
data has remained pretty stagnant.

Framing Your Dilemma: Step 3

Framing your problem of practice (step 3)

3. Frame a Focus Question for Your Consultancy Group
e Try to pose a question around the dilemma that seems to you to get to the heart of the matter.
¢ Remember that the question you pose will guide the Consultancy group in their discussion of the
dilemma.

4. Critique Your Focus Question
& Is this question important to my practice?
« Is this question important to student learning?
* Is this question important to others in my profession?

Example: We've invested in HQIM and done tons of PL on it, but students are still doing
below-grade-level work and our data’s not moving. What else can I do to help teachers
implement our adopted curriculum with fidelity?
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Consultancy Roles & Set-Up

Consultancy roles & set-up (5 minutes)

Roles:

+ Presenter (whose work is being
discussed by the group)

+ Facilitator (who times, monitors
discussion, and sometimes participates,
depending on the size of the group)

+ Consultants (3-4 people)

Once in your consultancy groups:

1. Share problems of practice and
determine as a group which focus
question to interrogate further.

2. Assign a facilitator to guide discussion
and monitor time.
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Consultancy Process

Consultancy process (45 minutes) .’SRI

1. Presenter frames their problem ____Conuluncy Protoco
for the group and shares any e
artifacts. (10 min) Srs -

2. Consultancy group asks —

clarifying questions of the
presenter. (5 min)

3. Group asks probing questions of
the presenter. (10 min)

4. Group talks with each other
about the problem. (15 min)

5. Presenter reflects on what they
heard and what they are now
thinking. (5 min)

Strategies to Respond to Audit (Flowcharts Enlarged)




Strategies to respond to audit results

Based on your audit, where would you place your
school/staff? What are you starting to think about
in terms of next steps?
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Revisit Your Improvement Plan

Revisit your improvement plan goals

e Which goal(s) does this work around /
grade-level assignments align best with?
e What have the audit results revealed to Capture notes on

you about progress toward this goal(s)?
e What are your immediate next steps tab 6. Next Steps

coming out of this process? of our CSI Cohort
e What mindset challenges might you Workbook.

encounter as you implement next steps?
o How will you handle these challenges?

Reference your notes on tab 2. Vision & Goals if needed!
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Closing (Survey Link)
ELA Observation Tool | Math Observation Tool
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Prework for March: Skim over the following TNTP observation
tools for strong instruction adapted for Nebraska:

e ELA Observation Tool

e Math Observation Tool
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https://forms.gle/SLoVjfLrVQbdcXHv7
https://docs.google.com/document/d/1f2mI-CnHhSNq3FrcmGtI68AoAKSQUeEwYpkd4PvBbXQ/edit?usp=sharing
https://docs.google.com/document/d/1xJhCRCr_Bkt5fH_Prg8t1q_UD7At3Yhdaz-Eg718g1M/edit?usp=sharing

Flowcharts (Enlarged):

Have you adopted high-
quality instructional

materials?

My teachers
implement curricula
as-is (by the script)
but may not know
what makes it
grade-appropriate.

Plan PL to address
gaps: skills,
execution, and/or
content knowledge.

My teachers
implement the
curricula as they see
fit with the
autonomy to make
adjustments.

| have a structurein
placeto review
assignments (ex.
cycle of lesson plan
feedback).

Review and adjust
this structure as
needed.

Does your staff believe ALL
students can be successful on
grade-level assignments?

My teachersare
boughtin but lack
the knowledge/skills
to know what grade-
level rigor looks like.

Plan PL to address
gaps: skills,
execution, and/or
content knowledge.

My teachers are not
boughtin to grade-
level rigor & prefer
to "meet students
where they are."

Plan PL/coaching
with authentic
learning experiences
& connectionsto
students.

| do not have any
structuresin place
to review
assignments before
they're in front of
students.

Establish a structure
to review
assignments.

My teachers create
their own lesson
materials.

Go to NO, we have
not adopted high-
quality instructional
materials.

My teachersuse a
scripted curriculum
provided to them.

Go to YES, we have
adopted high-
quality instructional
materials.



