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The R11CC
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≫ Funded by the U.S. 
Department of Education to 
assist four state education 
agencies

≫ Collaborates with the NDE 
on initiatives to support TSI 
and ATSI schools 



Goals for Today’s Session 
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≫ Participants will:

> Hear more about the purpose of the Learning Communities

> Understand the NDE’s core beliefs and approaches to 
supporting TSI and ATSI schools

> Reflect on three key shifts of praxis on equity-driven 
evidence-based practices

> Learn more about upcoming Learning Communities 

> Discuss next steps on involvement and participation in the 
Learning Communities
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Does this sound familiar?



≫ Engage with colleagues

≫ Collaborate with content experts

≫ Learn from successes and challenges 

≫ Network

≫ Develop a team approach

≫ Serve and support kids

≫ Develop co-designers 
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Purpose of the Learning Communities 



School Improvement Core Beliefs

≫We believe…

> in the value of work already taking place in schools

> all schools can improve

> demography is not destiny

> school improvement is fundamentally about equity
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Virtual Learning Norms 

≫ Be present

≫ Be engaged

≫ Be courageous

≫ Take and maintain an inquiry stance

≫ Remain student-focused

≫ Use cameras as comfortable 

≫ Move beyond “I know that…” to “Now what?”
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Leading for Transformative Change: Three Key Shifts

9

Recognize that learning is a culturally mediated, social process rather than 
“culturally neutral,” individual cognitive process, i.e. the cultural nature of 
learning (Artiles, 2003; Gutiérrez & Rogoff, 2003; Rogoff, 2003):

Openly acknowledge, appreciate, and accept differences as positive and 
valuable (Garcia, 2008; González, Moll, and Amanti, 2005); 

Focus improvement efforts away from blaming and “fixing” students and 
communities, toward addressing systemic failures.
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Five Shifts in 
Practice That 
Indicate 
Transformative 
Change Towards 
Equity
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≫ Silently Reflect:

> How do you incorporate the three key shifts 
in equity-driven, evidence-based practices?

> What experiences do you have 
implementing the five shifts in practice 
toward transformative change in equity?

≫ Designate a reporter and share in 
small breakout groups.

≫ Provide highlights to the larger group.
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Think, Ink, and Discuss 
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Learning Community Logistics
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≫ Content

≫ Teams

≫ Participants

≫ Convening approach

≫ Levels of participation

≫ Topics, dates, and times



Learning Community (LC) topics, dates, and times
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Topic Date Time 

Introduction 8/20/2020 4:00-5:00 p.m.

8/25/2020 10:00-11:00 a.m.

Understanding Data 9/24/2020 3:30-5:00 p.m.

Collecting and Organizing Data 10/15/2020 3:30-5:00 p.m.

Analyzing and Interpreting Data 11/19/2020 3:30-5:00 p.m.

Identifying Action Steps 12/17/2020 3:30-5:00 p.m.

Planning for Action Steps Implementation 1/21/2021 3:30-5:00 p.m.

Piloting Action Steps                    3/4/2021 3:30-5:00 p.m.

Adjusting Action Steps 4/15/2021 3:30-5:00 p.m.

Formalizing and Documenting Processes and Outcomes 5/13/2021 3:30-5:00 p.m.
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Next Steps

≫ Follow-up before next LC

≫ Invite others to view 
asynchronous webinar 
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Questions, Comments, Insights?
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This presentation is in the public domain. While permission to reprint is not necessary, 

publication should be cited. The presentation is prepared by the Region 11 Comprehensive 

Center under Award #S283B190011 for the Office of Program and Grantee Support Services 

(PGSS) within the Office of Elementary and Secondary Education (OESE) of the U.S. Department 

of Education and is administered by McREL International. The content of the presentation does 

not necessarily reflect the views or policies of the PGSS or OESE or the U.S. Department of 

Education nor does mention of trade names, commercial products, or organizations imply 

endorsement by the U.S. Government. © 2019 McREL International.
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