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Objectives
• Conduct a resource allocation review to determine 

inequities and chart next steps
• Deepen understanding of evidence-based practices 

and determine the best fit for our school
• Network with similarly identified schools through 

exploration of equity-centered tools and resources



Setting the Purpose



Educational equity means all students have meaningful access 
to the educational resources they need at the right moment, at 
the right level, and with the right intensity to not only reach high 
expectations for learning, but also to discover and explore their 
passions and make meaningful connections within the context 

of their postsecondary interests, careers, and civic lives.

Educational Equity 



Research informs us that outcomes of educational policies have 
shorted historically marginalized students, and as these inequities 
persist, so do the disparities in student performance. Therefore, we 
must move away from solely burdening outcome based 
performance on students and families, and focus on creating 
equitable opportunities to learn.

-Midwest and Plains Equity Center

Opportunity Gaps vs. Achievement Gaps



While NDE values accountability, we also value support 
to help schools and districts make necessary 

improvements.
We believe:
● …in the value of work already taking place in schools.
● …all schools can improve.
● …demography is not destiny.
● …school improvement is fundamentally about equity.



Virtual Learning Norms
• Be present 

• Be engaged 

• Be courageous 

• Take and maintain an 
inquiry stance 

• Remain student-focused

• Move beyond “I know 
that…” to “Now what?”



ATSI Designation in Context 



2019 Classification 

116 Schools; 15 Districts 

371 Schools; 85 Districts 

484 Schools; 112 Districts 

135 Schools; 32 Districts 



Priority Schools
Among the lowest performing 
schools AND demonstrate the 
greatest need to implement and 
sustain school improvement efforts

Comprehensive Support & 
Improvement (CSI)

• Lowest 5% of Title I 
schools 

• High schools with grad 
rates below 67%

• Consistently 
low-performing student 
group *Beginning in 2019, any 

school with consistently 
low-performing 

subgroup may not be 
classified as Excellent

Targeted Support and 
Improvement (TSI)

• Consistently 
low-performing 
student group

11

27 
schools

363 
schools4 

schools



ATSI

ATSI Business Rules

https://aquestt.com/wp-content/uploads/2019/10/CSIandTSIRulesv2.1.pdf


TSI/ATSI Distribution 
Student Group Number of 

Schools 

American Indian or 
Alaska Native

16

Asian 12

Black or African 
American

65

Hispanic or Latinx 85

Multiple Races 25

White 36

Economically 
Disadvantaged

148

Students with 
Disabilities

274

English Learners 100



Comprehensive 
Support and 

Improvement (CSI)

Priority 
Schools

Targeted Support 
and Improvement 

(TSI) 

All Schools 
(Excellent, Great, Good, and 

Needs Improvement)

Addt’l Targeted 
Support and 

Improvement 
(ATSI)

Schools 
identified to 

receive 
additional 
support to 
improve

● Intensification
● Differentiation 
● Focus 



Your School’s Context 



Continuous Improvement Processes



4 Types of Data Over time, demographic 
data indicates changes in the 
context of the school. 

Over time, school 
processes show how 
classrooms change.

Over time, student learning data 
give information about student 
performance on different measures. 

Over time, perceptions can 
tell us about environmental 
improvements. 

Source: Victoria Bernhardt 



Breakout One
• Introduce yourself, your role, and school/organization. 

• What are your students’ needs?

• Are groups of students experiencing school differently? 

• How are students participating in different programs and 
processes differently? 

• What is the impact of student perception of the learning 
environment on student learning? 

• Talk about a program that is making a difference in student 
learning. 



Resource Allocation Review



Resource Allocation: The Why  

Source: A Guide for SEA-Led Resource Allocation Reviews - Westat

Connect 
resource 

allocation to 
student 

outcomes 

Uncover 
opportunities and 
obstacles through 

high-quality 
discussions 

Create urgency 
among school and 

LEA leaders for 
leveraging 

resources differently

Connect allocated resources to student achievement outcomes. 

Integrate the 
resource 

allocation review 
into existing 
practices

https://compcenternetwork.org/sites/default/files/RAR-paperdraftv8formatted-FINAL.pdf


Federal, State, and Local Funding 

Professional Development Focus

Time, Staff Allocation, Instructional 

Materials 

What do your students need to be successful?



Resource 
Allocation 

Review

Move to Action and/or 
Reallocation

Take necessary steps to 
address inequities  

Evaluate and Adjust

Examine the moves you 
made for effect on 

student group outcomes

Identify Resources

Should include all resources that 
matter for student achievement 

Analyze Resources through an Equity 
Lens

Equitable is not the same as equal 



Identify Resources 

What resources will your 
resource allocation review 

include? 

What resources impact 
student learning? 



Analyze Resources through an Equity Lens

Should per student funding at every school be exactly the same? 
That’s a question of equality.

But should students who come from less get more in order to ensure 
that they can catch up? 

That’s a question of equity.

What is your goal when allocating resources?

https://edtrust.org/the-equity-line/equity-and-equality-are-not-equal/

https://edtrust.org/the-equity-line/equity-and-equality-are-not-equal/


Equal is not equitable

How much is only part of the 
story—reviews should also

capture teaching quality, curricular 
rigor, whole child supports,

and other critical aspects of the 
student experience.

Source: Leveraging Resource Allocation Reviews to Drive Meaningful Change for Students. (Oct. 2019)

https://drive.google.com/file/d/1fYZTxGthSeMurtBtp9Gm67mE2HA3Mfng/view?usp=sharing


Breakout Two 
• Introduce yourself, your role, and your school/organization. 

• What does your budget process look like? How do you choose priorities? 

• What resources can you control that have been traditionally overlooked 
(e.g. bell schedules, distribution of teachers, etc.)?

• What is your goal when allocating resources? 

• How do you evaluate the unique needs of schools in your district? How 
do you evaluate the unique needs of each student?  

• How do you allocate funding differently to meet these unique needs? 

• How do you know if the resources you have put in place are effective? 

https://bit.ly/38kYvVc  

https://bit.ly/38kYvVc


Padlet Review 



Moving to Action 

Based on resources identified, their 
distribution, and level of effectiveness, it is 
important to address the inequities that 
surface. 
Schools must
• Explicitly identify realistic strategies that 

promote cost-savings or new revenue 
• Prioritize the largest/most important 

inequities identified
• Identify a specific timeline



Resource 
Allocation 

Review

Move to Action and/or 
Reallocation

Take necessary steps to 
address inequities  

Evaluate and Adjust

Examine the moves you 
made for effect on 

student group outcomes

Identify Resources

Should include all resources that 
matter for student achievement 

Analyze Resources through an Equity 
Lens

Equitable is not the same as equal 



So You Know: 

What did the resource 
allocation review reveal 

about resource inequities 
in your school? What action steps will you 

implement to ensure 
student groups have the 
resources they need to 

succeed? 



Break time! 
Back at 1:30pm



Evidence-Based Practices 
(EBP)



NCLB vs. ESSA 

NCLB ESSA
Everything was either 
required or forbidden. 

Extreme flexibility for LEAs 
and SEAs 

Research-based Evidence-based 

Defines for the first 
time what is meant by 

“evidence-based” 
intervention. 

*A strategy that is evidence-based likely also is research 
based; however, the reverse is not always true. 



Evidence-Based...
Program 
A packaged set of lessons 
and additional academic 
content used to teach a 
subject at a particular 
grade level or a branded 
intervention or product. 

Example: Core Knowledge 
Language Arts 

Practice 
A lesson or repeated 
instruction intended to 
introduce, develop or improve 
a skill. A practice is not a 
branded intervention or 
product, but rather a method, 
approach or strategy for 
teaching. 

Example: Develop awareness 
of the segments of sounds in 
speech and how they link to 
letters 

Activity
What students are doing to 
learn and/or practice a skill, 
from engaging with a 
teacher during modeling, to 
supported practice and 
ultimately independent 
practice. 

Example: Students read a 
passage chorally, paying 
close attention to the 
phrasing and then provide 
feedback on how they read 
the phrases differently. 

Adapted from Ohio Literacy Achievement 

http://education.ohio.gov/getattachment/Topics/Learning-in-Ohio/Literacy/Ohios-Plan-to-Raise-Literacy-Achievement.pdf.aspx?lang=en-US


Misconceptions 
I just need to pull out my Black 

or African American students for 
a special intervention. 

Our students with disabilities 
need additional time for 

interventions.

Our teachers need trauma-informed 
training because our students in 

poverty come with a lot of baggage. 

Our ELs shouldn’t learn 
science until they can read 

proficiently in English.



We strengthen the effectiveness 
of investments by selecting 
relevant evidence-based 

practices that meet the needs of 
our students. 

Why EBPs 



Consider this Analogy 
Only given after clear diagnosis 

Carefully selected

Prescription has been tested before 
and worked in similar cases 

Must take as directed to be effective



Process for Selecting Evidence-Based Practices 

Selecting evidence-based 
practices should only occur 

after developing a deep 
understanding of student 

needs. 

Normally, this process should be 
part of a regular continuous 

improvement cycle. 



Exploration of EBP Resource Sites
Thinking of your own context, choose a focus area and explore the 
sites to identify potential resources. 

Clearinghouse Sites
• Evidence for ESSA

• www.evidenceforessa.org 
• Social Programs that Work

• https://evidencebasedprograms.org/ 
• National Center on Safe Supportive Learning Environment

• https://safesupportivelearning.ed.gov/
• NeMTSS Program Comparison

• http://nemtss.unl.edu/resources/program-comparison-chart/

Focuses on the 
evaluation of an 

intervention, 
program, etc., 

designed 
specifically to 

determine its effect.

http://www.evidenceforessa.org
https://evidencebasedprograms.org/
https://safesupportivelearning.ed.gov/
http://nemtss.unl.edu/resources/program-comparison-chart/


Tiers of Evidence



Source: State Support Network 

https://statesupportnetwork.ed.gov/content/selecting-evidence-based-practices-tiers-1-2-and-3-navigating-clearinghouses-and-databases


Source: State Support Network 

https://statesupportnetwork.ed.gov/content/selecting-evidence-based-practices-tiers-1-2-and-3-navigating-clearinghouses-and-databases


Source: State Support Network 

https://statesupportnetwork.ed.gov/content/selecting-evidence-based-practices-tiers-1-2-and-3-navigating-clearinghouses-and-databases


Tier 

4
Demonstrates a Rationale

Point to a positive 
evaluation of some kind 
and/or identify a logic 

model
 



Considerations for Selecting an EBP

• The study design
• Results of the study 
• Findings from related studies 
• Sample size and setting 
• How the students and setting 

overlap with your school or 
district 

Note: You may already be implementing an 
evidence-based practice! How can you refine or 
revisit its effectiveness? 

http://www.youtube.com/watch?v=1VRxZlUyn1k
http://www.youtube.com/watch?v=1VRxZlUyn1k


Breakout Three

Discuss:
● How did exploring these sites 

expand your understanding 
of selecting EBPs? 

● What practices do you have 
in place that may already 
meet the evidence 
guidelines?

● What other programs, 
practices, activities might 
you need to explore? 



So You Know: 

Identify the focus area of 
the evidence-based 
program, practice, or 

activity.

What evidence level 
program, practice, or 

activity represent? 

Briefly describe the 
program, practice, or 

activity. 



Networking & Exploration of 
Equity Tools 



Cultural Proficiency Continuum Where would you 
place yourself? 

Your organization?

https://drive.google.com/file/d/1ZNMaGYrdMf6m2WjTIl-lAy-4ZtqyBCds/view?usp=sharing 

https://drive.google.com/file/d/1ZNMaGYrdMf6m2WjTIl-lAy-4ZtqyBCds/view?usp=sharing


Supports for Equity-Centered School 
Improvement 

We could put all the EBPs in place, 
and allocate resources differently, 
and still not effect change without 

the proper mindsets and 
dispositions to meet our students’ 

diverse needs. 

Leading for Equity in Our Schools

https://blog.unbounded.org/bias-toolkit/
https://greatlakesequity.org/resources/equity-tools
https://moodle.education.ne.gov/
https://moodle.education.ne.gov/
https://moodle.education.ne.gov/


Breakout Four

• How can these tools help promote an equity-centered school 
improvement process that problem solves for students? 

• Find one resource you wish to explore personally. 

• Find one resource you plan to bring to your team, grade 
band, school, or staff to explore collectively. 

Think and Write - Small Group Share Out 



ATSI School Survey 

Respondents will share 
information about:
• Results from Resource 

Allocation Review
• Evidence-Based Practices 

Due: Monday, 
February 24 

ATSI School to 
complete 

One survey 
response per 

school





Objectives
• Conduct a resource allocation review to determine 

inequities and chart next steps
• Deepen understanding of evidence-based practices 

and determine the best fit for our school
• Network with similarly identified schools through 

exploration of equity-centered tools and resources



Feedback Survey



Thanǳ yoȺ!
Lane Carr

Director of Accountability and AQuESTT
lane.carr@nebraska.gov 

Dr. Shirley Vargas 
Administrator, Office of Coordinated School and 

District Support 
shirley.vargas@nebraska.gov

Strengthening the Core

July 13-15, 2020 

Kearney, NE

More details to come!

mailto:lane.carr@nebraska.gov
mailto:shirley.vargas@nebraska.gov

