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Stage 5: Plan for Action 	
  

	
  

	
  
5A. Identify Strategy for Action 

	
  

	
  
	
  
Focus Area: 

	
  
Focus Question: 

	
  
Key Challenge: 

	
  
Top Driving Factor: 

	
  
Strategic Target: 

	
  

Is It Possible Given: 	
  
Potential Strategies 

	
  
Priority Ranking 

Time? Resources? 
	
   	
   	
   	
  

	
   	
   	
   	
  

	
   	
   	
   	
  

	
   	
   	
   	
  

	
   	
   	
   	
  

	
   	
   	
   	
  

	
   	
   	
   	
  

Strategy for Action: 

	
  
5B. Strategy Setting Tool 

	
  
	
  

Strategic Statement: 
	
  

By     , improve     from     
(date)  (key challenge)  (current data point) 

	
  
to     by     . 

(future data point)  (strategy) 
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