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6B. Evaluating Progress and Improvement 

	  
	  
	  
Focus Area: 
	  
Key Challenge: 
	  
Strategic Statement: 

	  
Has Desired Change Been 

Achieved? 

	  
	  

Date 

	  
	  

Baseline 
Measurement 

	  
	  

New 
Measurement 

	  
	  

Difference 
	  

Key Challenge 
	  

Focus Area 

	  
	  

Next Steps 

	   	   	   	   	  
Y  N 

	  
Y  N 

	  

	   	   	   	   	  
Y  N 

	  
Y  N 

	  

	   	   	   	   	  
Y  N 

	  
Y  N 

	  

	   	   	   	   	  
Y  N 

	  
Y  N 

	  

	   	   	   	   	  
Y  N 

	  
Y  N 

	  

Has the team achieved 
improvement in the focus 
area? 

If yes, describe: 
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