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Stage 6: Implement, Monitor, and Sustain 	  

	  

	  
6A. Action Plan - Organizing the Team for Action 

	  
	  

Strategic Statement: 

Action Steps 
What will be done? 

	  

Resources 
What is needed to do this 

step? 

Deadline 
By when? 

Responsibilities 
Who will do it? 
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