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4Di. Fishbone Diagram: Why/Because Table 	  

	  

	  
	  

Key Challenge: 
	  

Why? Because… (Driving Factors) Which Area? 
	  

Concern   Influence  Control 
	  
	  

Concern   Influence  Control 
	  
	  
	  

Concern   Influence  Control 
	  
	  
	  
	  
	  
	  
	  
	  

4E. Isolate Controllable Driving Factors 
	  
	  

Controllable or High-Influence Driving Factors 
Impact 

Ranking 
	   	  

	   	  

	   	  

	   	  

	   	  

	   	  

	   	  

	   	  

Top Driving Factor: 

	  
	  

Impact Rankings: 
1 = No impact on the key challenge 
3 = Some impact on the key challenge 
5 = High impact on the key challenge 
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