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Stage 2: Collect and Prepare the Data 	
  

	
  

	
  
2A. Data Collection Plan 

	
  
	
  
Focus Question: 

What data are 
currently available 
that will help 
answer the focus 
question? 

What factors 
will be used for 
disaggregation? 

How will the data 
be prepared and 
organized? 

Who is responsible 
for collecting and 
organizing each 
data source for the 
team? 

Deadline for data 
to be collected and 
prepared 

EXAMPLE 
•   3rd-grade NeSA 

scores for 2010 
and 2011 

•   Gender, race/ 
ethnicity, and 
classroom teacher 

•   One table for each 
year. The columns 
will be NeSA score, 
gender, ethnicity, 
and teacher. The 
rows will be student 
IDs. 

•   Ralph and Sheri •   Next meeting: 
3/14/12 
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