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Session Overview

e ldentify the connection between the State
Systemic Improvement Plan (SSIP) and the
Targeted Improvement Plan (TIP)

* Investigate the role of Implementation Science
In the deep iImplementation of the Focus for
Improvement and/or the Student-Centered
Evidence-Based Strategy

 Use the Hexagon Tool and the Practice Profile
tools to inform the development of an
Implementation action plan



Proposed SSIP Activities by Phase @si

Year 1 - FFY 2013 Year 2 - FFY 2014 Years 3-6
Delivered by Apr 2015 | Delivered by April 2016 FFY 2015-18
Feb 2017- Feb 2020
Phase | Phase Il Phase Il
Analysis Development Evaluation and
Implementation
e Data Analysis; e Multi-year plan e Reporting on
e Description of addressing: Progress including:
Infrastructure to Support e Infrastructure e Results of
Improvement and Build Development; Ongoing
Capacity; e Support LEA in Evaluation
e State-identified Implementing e Extent of
Measureable Result; Evidence-Based Progress
e Selection of Coherent Practices; e Revisions to the
Improvement Strategies e Evaluation Plan SPP
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e Theory of Action
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The SSIP is to be developed in 2 phases and then implemented and evaluated in a third phase. These phases cover the new APR reporting period of 2015-2020
Phase I—FFY 2013 due to OSEP in April, 2015
Phase II—FFY 2014 due to OSEP in February, 2016
Phase III—FFY 2015-18 due to OSEP in February, 2017 through February, 2020

Phase I includes:
Data Analyses
Analysis of State Infrastructure to Support improvement and build capacity
State Identified Measurable Results for Students with Disabilities
Selection of Coherent improvement strategies
Theory of action

Phase II includes:
Development of the Multi-year plan which includes:
Infrastructure Development
Supports for EIS programs/LEAs in Implementing Evidence-based practices
Evaluation Plan

Phase III includes:
Evaluation of the plan and reporting of progress:
Results of the Ongoing evaluation
Extent of progress
Revisions to the plan

A companion Gantt chart is available with this PowerPoint.  It identifies activities and timelines for carrying out Phase I of the SSIP.
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Phase Il — Overview

Focus is on building State capacity to
support LEAs with the implementation
of evidence-based practices that will
lead to measurable improvement in the
SIMR.
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Nebraska SIMR

“After the stakeholder committees engaged
In a thorough analysis of the data and
discussion of the infrastructure In place In
Nebraska, the following State ldentified
Measurable Result (SIMR) was selected:

Narrow the gap between the reading
proficiency rates of students with
disabilities and the general education
students at 3"9 grade.”
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SSIP Plan Focus

 Uses the data and infrastructure analyses,
Improvement strategies and theory of action

« Details how the State will support and
build the capacity of LEAs to implement
practices that lead to the SIMR

» Articulates how you will evaluate progress of
Implementation and the outcomes and impact
of your work.
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The SSIP Improvement
Strategies:

Achieve better outcomes for Students
with Disabilities

 Revise the monitoring system
« Change calculation for determinations

« Require districts to develop and
Implement targeted improvement
plans (TIP)
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“Children/students
cannot benefit from
Interventions they

do not experience.”

Embedding Research on
Implementation of the
Targeted improvement plan
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As you work on Phase II, it is very important to keep in mind that children cannot benefit from effective practices unless practices are implemented with fidelity (as intended). While this seems obvious, education systems have yet to develop the capacity to help all teachers and practitioners learn to make good use of evidence-based practices that enhance the quality of services for all children. Therefore, it is important to pay particular attention to this issue, and implementation science can help ensure this happens. “Implementation science is the systematic study of variables and conditions that lead to full and effective use of evidence-based programs and other effective innovations in typical human service settings.”
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Why Do We Need Implementation

Sclence?

Without careful planning for implementation:

 What is adopted Is not used with fidelity and
good outcomes

 What is used with fidelity is not sustained for
a useful period of time

 What is used with fidelity is not used on a
scale sufficient to impact problems

Fixsen and Blasé, 2008
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Frame of Reference
Think-Pair-Share

« What do you already know about
Implementation Science?

— Take a moment to reflect on what you
already know about implementation science

— Share your thoughts with your elbow
partner

— What did you learn from your partner?
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Implementation Science
Active Implementation Frameworks
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Usable Interventions

Interventions need to be teacha

Usable
Interventions

ple, learnable,

doable, and be readily assessed In practice.

The following criteria need to

ne In place to

ensure that your targeted intervention

strategy Is usable:

» Clear description of the program
e Clear essential functions that define the

program

o Operational definitions of essential functions

 Practical performance assessment to
measure Its effectiveness (PDSA cycle)



Stages of Implementation
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Current TIP Stages

Processes

 Exploration Stage

e Developing Team Structures

e Developing Communication Plans
e |nstallation Stage

e Developing a training plan
Training first implementers
Developing a coaching plan

Establishing readiness of data systems to
track progress

Establishing communication protocols
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Current SSIP Stages Processes 


Implementation Drivers

Performance Assessment

(fidelity)

Systems
Iintervention

Facilitative
Administration

Integrated &

Compensatory Decision Support

Data System

Leadership Drivers
Technical Adaptive

State Implementation
& Scaling-up
*ZNF of Evidence-based Practices
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Source: AI Hub
Competency: selection, training, coaching, performance assessment 
Organization: decision-support data systems, facilitative administration, systems intervention
Leadership: Technical, adaptive
Key Takeaways
There are 3 categories of Implementation Drivers: 
Competency Drivers – are mechanisms to develop, improve and sustain one’s ability to implement an intervention as intended in order to benefit students.
Organization Drivers – are mechanisms to create and sustain hospitable organizational and system environments for effective educational services – that ‘enabling context’ we talked about earlier.
Leadership Driver – focus on providing the right leadership strategies for different types of leadership challenges. These leadership challenges often emerge as part of the change management process needed to make decisions, provide guidance, and support organization functioning.
Decision-Support Data Systems —Better decisions are made when data are available to inform the decision-making process.  A functional decision-support data system includes quality assurance data, fidelity data and outcome data. Data need to be reliable, reported frequently, built into every day routines, accessible at the classroom and building levels and used to make decisions at the student, teacher, and building level.
Facilitative Administration — Administrators drive decision making. They make use of a wide range of data to inform decision making to support the overall implementation processes as well as keep staff organized and focused on achieving the desired outcomes. Administrators need to be committed to facilitating the development of an organization that is committed to the new program.  This means that administrators and their teams proactively look for ways to:
identify and effectively address challenges
develop clear communication protocols and functional feedback loops
adjust and develop policies, procedures, and guidelines to support the new way of work
reduce administrative barriers to using the program as intended
Systems Interventions — System Interventions are strategies to work with external systems or levels of the education system that are not under the direct control of the administrators.   Systemic issues and barriers that need to be addressed at a level above the organization need to be identified, communicated to relevant system partners, and resolved.   For example, there are issues that cannot be resolved at the building level and must be addressed by the district.  Similarly there are issues that the district cannot address without the support and engagement of the state department of education. Resources, regulations, and systems supports at each level need to be aligned to support implementation.
A key feature of Implementation Drivers is their integrated and compensatory nature: 
Integration – means that the philosophy, goals, knowledge and skills related to the program or practice are consistently and thoughtfully expressed in each of the Implementation Drivers.
Compensatory – means that the skills and abilities not acquired or supported through one driver can be compensated for by the use of another driver.



Current TIP Competency

Drivers Processes

Competency Drivers are developed to
Improve and sustain the implementation of
the Targeted Improvement Plan

« Competency Drivers
e Selection of initial implementers
e Training for initial implementers
e Coaching for initial implementers

» Ongoing fidelity assessment of Initial
Implementation
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Systems Intervention: external variables, policies, environments, systems and structures that influence and impact the implementing organization 


Improvement Cycles

Impruvem ent Cycles

State Implementation
ﬁﬁ & Scaling-up
“ZN of Evidence-based Practices



Improvement Cycles

Current implementation of the PDSA Cycle
should include

e Plan- Detalling the specifics of the improvement
orocess through the development of action plans

 Do- Implementing the plan as prescribed

e Study- Periodically analyzing the data to
determine If outcomes are achieved

o Act- Make changes to next phase to improve the
process or outcomes
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Implementation Teams

State
Implementation
’ J Team
Regional
Implementation

’ Team
District ‘

Implementation

’ Team

Building
Implementation ‘
Team

State Implementation

A\,ﬁ-'- & Scaling-up

“ZNF of Evidence-based Practices




Implementation Teams

Team who support implementation, sustainability, and
scale-up through the implementation stages, drivers
and improvement cycles.

Accountable for guiding the implementation of the TIP
* Installing and sustaining drivers

e Monitoring fidelity
 Communicating with community

e Supporting the development of an
environment conducive to implementation
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Analyzing your Focus for
Improvement

 Using the
Hexagon Tool

e Completing a
Practice Profile

« Developing an
Action Plan

WestEd s
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The Hexagon Tool helps LEAs systematically evaluate
evidence-based programs or practices via six broad factors:

1. Needs of individuals; how well the program or practice
might meet identified needs of the LEA

2. Fit with current initiatives, priorities, structures and supports,
and parent/community values

3. Resource Availability for training, staffing, technology
supports, data systems and administrative support

RRCP,
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Presentation Notes
Another resource is the Hexagon Tool.  Briefly review the purpose of the Hexagon Tool sharing that this tool will be explored more in-depth in the breakout session. 


4. Evidence indicating the outcomes that might be expected if
the program or practices are implemented well

5. Readiness for replication of the program or practice across
schools within the LEA, including expert supports available,
exemplars available for observation, and how well the
program is implemented

6. Capacity to Implement as intended and to sustain and
Improve implementation over time throughout the
Improvement cycle stages

RRCP,
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Another resource is the Hexagon Tool.  Briefly review the purpose of the Hexagon Tool sharing that this tool will be explored more in-depth in the breakout session. 



o

The “Hexagon” can be used as a
planning tool to evaluate evidence-
based programs and practices during

the Exploration Stage of Capacity to Implement
Implementation. Download available I HOEEEE B IR
implement the improvement strategy?
at: e Staff meet minimum qualifications
www.scalingup.org/tools-and- 0 el S s Pive
e Financially
resources e Structurally

e Buy-in process operationalize
* Practitioners

Need:

Does the improvement strategy that

you are considering align with

— Academic and socially significant
issues?

— Parent and community perception
of need ?

— Data supporting the need?

NEED

* Families CAPACITY

FIT

Fit with current Initiatives

¢ Does the improvement strategy fi
with current priorities,
organizational structures, and
community values?

EBP:

5 Point Rating Scale:
High = 5; Medium = 3; Low = 1.
Midpoints can be used and scored as a 2 or 4. Readiness for Replication

Are resources available to support

High Med | Low implementation of the improvemen

strategy?
Need e Qualified purveyor
e Expert or TA available

. e Mature sites to observe
Fit e Several replications

* How well is it operationaliz

A . i ionalized?
Resource Availability Are Imp Drivers operationalized

Evidence

Readiness for
Replication

Capacity to
Implement

Total Score

READINESS

EVIDENCE

Evidence

e |s there evidence to
support that the
improvement strategy will
positively impact results in
the identified focus area?

© National Implementation Research Network 2009-2012
Adapted from work by Laurel J. Kiser, Michelle Zabel, Albert A. Zachik, and Joan Smith at the University

T

RESOURCES

Resources and supports:

Are resources available to support
the improvement strategy?

e Curricula & Classroom

¢ Technology supports (IT dept.)

¢ Staffing

e Training

e Data Systems

¢ Coaching & Supervision

. inistration & syste
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Team Work- Hexagon
Tool Analysis

Use the Hexagon tool and graphic organizer to
evaluate your readiness to implement your
targeted improvement strategy.

iIMs IDEA DATA .
Analyzing Improve ment Strategies SI5EP Hexagon Tool . IL%W ]

Guiding Questions

Improwve ment strategy under consideration:

MEED - How well the improve ment strategy or practice might meet identified needs.
What data indicate the need for this improvement strategy or practice?

Guiding Questions Motes

1. Whatdata has been analyzed to indicate the

need for this evidenoe-bassd strategy or
practice?

2. Wwhatroot cause was identified from the data
anahysis?

3. Howwould thiz evidence-bazed strategy or
practice address the root cause?
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Hexagon Tool Debrief

« What did you learn about your “readiness”
to implement your “Student-Centered
Evidence-Based Strategy?”

« What are your strength areas?

« What areas need further development?

— Highlight these areas to ensure they become part
of your action plan



Practice Profile

 Using the Hexagon Tool notes, identify each
of the following:

— What will the implementation of the Targeted
Improvement Strategy look like?

— What key components were identified to support
the implementation of the student centered
evidence-based practice?

— What unacceptable variations were identified?

— How can you turn these descriptions into discreet
action steps?



Practice Profile Example

Expected Implementation Contribution to the Qutcome Acceptable Unacceptable
Variation Variation

[District-wide/school -wide assessment system All types of assessment dataareneeded [pqossment system [Assessment system

(behavior & academics) includes: in order to determine the following: includes all of Jacks anv one of these
these areas but is  |data sources.

® Universal screening (at least 3x/vear) e Student performance level | of uniform across
. Diagnaﬁﬁc-"fuflctilanal e Instructional need il schools. cannot
* Progress monitoring s Effectiveness of instruction - amine di strict-

* Summative assessment data o Mastery wide data using

* Ongoing formative assessment L ame metric.

e Benchmark

[District-wide/schoal -wide assessment system is  [The assessment svstem must measure all Assessment system [Administered

desi gned to measure all critical areas (academic |critical areas for each grade level to includes all of Rssessments measure
‘behavioral foundational skills and academic ensure the instruction providedis fhese areas but is  fhe same thing and
content) and eliminate redundancy of meeting the needs of the population ot uniform across ftakeholders
assessments. served. However, the team should Al schools- cannot determine the

regul arly prohl em-solve the assessments pxamine district- |assessments are

to ensure they are guiding, not fwide data using interfering, not

interfering, with instruction. ame metric. contributing, to

Etudent learning

WestEd

I]CSI
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Action Planning

 Review the description of the practitioner
behavior in the “Expected Use” column of your
Practice Profile

 Determine what action steps would be
necessary to reach that level of practice

e Put these “Activities” in the first column of the
Action Plan

— ldentify steps to implement the activities, timelines,
other agency, persons or projects that need
iInvolvement, identify resources and infrastructure
needed to complete the activities



Action Planning Tool

Use the tool to complete initial action
planning

3. Improvement strategy:

E Goal/Major Activity:
Person(s)/Agency/Project Implementation
R ible f Driver or
Activities/Action Steps Timeline i esponsib'e .or Resources needed
leading/completing the Infrastructure
activity Component

Identify how you will know that these actions or

activities have actually occurred or been effective?

WestEd .
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Reflection on the Work

« How has the data analysis (this morning)
changed your Focus for Improvement
and/or Student Centered Evidence-Based
practice?

« How has the process of developing a
“Practice Profile” make your plan more
concrete?
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Next Steps

What is on your “to do” list?

Review the Action Plan and identify the tasks
assigned to you and the dates for
completion.

Fill out the “to do” list in your guided notes.
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Thank you!

 Please complete the evaluation for today at the

following link:
https://www.surveymonkey.com/r/R2ZZQJN

If you have further question or concerns contact:
Kelly Wojcik: Kelly.Wojcik@nebraska.gov
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