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Element/Category

Unsatisfactory

Basic

Proficient

Exemplary

Summative
Evaluation: Overall
Rating

In the judgment of
the evaluator based
on a review of the
evidence collected,
the principal or
school/district
administrator does
not meet district
performance
standards for a
significant segment
of the evaluative
criteria and
improvement efforts
have been
inadequate.

In the judgment of
the evaluator
based on a review
of the evidence
collected, the
principal or
school/district
administrator
meets district
performance
standards for most
evaluative criteria
and is satisfactorily
participating in an
improvement plan
for those criteria
rated below
“Proficient.”

In the judgment
of the evaluator
based on a review
of the evidence
collected, the
principal or
school/district
administrator
meets district
performance
standards for the
evaluative criteria
on an overall
basis and is
actively engaged
in professional
improvement and
school and/or
district leadership
efforts.

In the judgment
of the evaluator
based on a review
of the evidence
collected, the
principal or
school/district
administrator
meets district
performance
standards for all
evaluative criteria
and exceeds
expected
performance in
many respects.
He/she is actively
engaged in
professional
improvement and
provides
leadership to
other
school/district
administrators.
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