
 

Library Innovation Studios: Transforming Rural Communities 

(An IMLS funded Grant Project featuring Four Makerspaces Rotating to 30 Nebraska Libraries) 
 
The Nebraska Library Commission along with partners, University of Nebraska—Lincoln, 
Nebraska Innovation Studio, Nebraska Extension, and Regional Library Systems, are excited 
about a project that was recently awarded a National Leadership Grant funding through the 
Institute of Museum and Library Services (IMLS). The project will kick off July 1, 2017 and 
conclude June 2020.  
 
The project will use makerspaces, community engagement tools, and training to develop a 
model for rural libraries to expand their role as community anchor organizations that drive 
economic and community development. This multi-faceted effort will 1) establish local 
Community Action Teams in 30 rural communities; 2) purchase equipment and related materials 
for four rotating Innovation Studios; 3) develop instructional materials and equipment 
certification processes; 4) employ sustainability strategies for permanent studios; 5) provide 
training on the use of the equipment, including Train the Trainer strategies; 6) assist with local 
marketing efforts and programming/events, including Open Houses and Maker Showcases; and 
7) host annual Inventors Showcases in Lincoln. The infusion of the maker culture into rural 
areas will increase community buoyancy by strengthening services and facilitating local 
economic development and entrepreneurship. Three goals will guide the project:   

 Rural community residents will be empowered with the tools and guidance to explore, 
collaborate, create, learn, and invent.   

 Libraries will transform their rural communities through participatory learning spaces 
while establishing themselves as strong community catalysts for community change.  

 Libraries (and communities) nationwide will have access to a replicable model. 
 
Thirty Nebraska public libraries will be selected and will activate community action teams to host 
a Library Innovation Studio with makerspace equipment for up to five months.  Each studio 
collection will have components in the following categories: 

 Digital fabrication (3-D printing/scanning/copying, laser cutting, CNC router) 

 Electronics (prototype kits, microcontrollers, robotics) 

 Textiles (soft circuits, wearable technologies, sewing/embroidery machine, vinyl cutting) 

 Digital media creation (filmmaking/digital photography) 

 Music technology 

 Specialized software and subscriptions 

 Basic hand tools and other accessories. 
 
Criteria to select the thirty public libraries to host Library Innovation Studios have not been 
finalized. The Nebraska Library Commission is working on an application and selection process 
that will be announced early May. Because this project is geared toward rural communities, at 
this time we anticipate that only accredited public libraries from communities with populations of 
less than 25,000 will be eligible to participate as one of the 30 libraries. Criteria will likely include 
space availability, staffing, hours the studio will be open to the public, and the ability and 
readiness to establish a community action team made up of local partners and volunteers. 
 
For more information contact:  JoAnn McManus, Grants Coordinator (Project Director for this 
project), Nebraska Library Commission, 1200 N Street, Suite 120, Lincoln, NE  68508-2023, 
402-471-4870, joann.mcmanus@nebraska.gov     
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State of Nebraska (Nebraska Library Commission) 

Library Innovation Studios: Transforming Rural Communities 

Advisory Panel 
 

The project’s Advisory Panel will contribute to the project’s success, offering guidance and support throughout 

the project period in the areas of project design, partner engagement, sustainability, dissemination, and other 

processes including continuous improvement strategies. The ten highly qualified individuals (listed below), that 

have committed to serving on the panel represent a cross-section of areas important to the project’s success—

economic development, entrepreneurship, education, business, Makerspaces, rural libraries, and library 

organizations. 

 

We expect that Advisory Panel members will meet periodically over the three year period. Individuals outside 

of Nebraska will connect to meetings electronically. The Advisory Committee will provide input and advice on: 

 How to better engage community partners; 

 How to work with communities to sustain makerspaces; 

 How to reach target audiences; 

 How to improve the project and processes; 

 How to disseminate project information and results; and 

 How to develop future partnerships for sustainability. 

Advisory Panel Members 

 

Mary Soucie, State Librarian, North Dakota State Library (Bismarck, ND) 

  

Mary is North Dakota’s State Librarian (chief officer), and is a member of the board of directors for the 

Association for Rural and Small Libraries (ASRL). Mary has worked in public and school libraries; as the 

Youth Services Consultant for a Regional Library System; and was also an adjunct professor at a community 

college teaching Reader's Advisory and Adult Programs. 

 

Andrew Sherman, Director, Sidney Public Library (Sidney, NE) 

  

Andrew represents a small library in Nebraska actively engaging community organizations in an effort to 

develop a community maker space. Andrew is a part of a community partnership called Sidney Create, working 

towards a STEAM focused makerspace in the Sidney community. 

 

Cecelia Lawrence, Director, North Platte Public Library (North Platte, NE) 

 

Cecelia is a member of the Nebraska State Advisory Council on Libraries and represents a small library in 

Nebraska. As director of the North Platte Public Library, Cecelia has partnered with numerous organizations, 

including the Lincoln County Historical Museum, Humanities Nebraska, Kids Klub, Prairie Arts Center, Mid-

Plains Community College, and Visit North Platte.  

 

Sue Walker, Library Consultant, Make It at the Library, Idaho Commission for Libraries (Boise, ID) 

 

Sue worked collaboratively with Erica Compton, Program Manager at Idaho STEM Action Center, to develop, 

implement, evaluate, and improve Idaho’s Make It at the Library project and continues to carry out that 

initiative that has served many rural libraries. Sue is a Library Consultant who focuses on programming and 

services for underserved populations. Sue was recommended to serve on this group by Idaho’s state librarian, 

Ann Joslin. 
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Eric Kaplan, President, Omaha Maker Group; Nebraska Ambassador to the Nation of Makers Initiative; 

(Omaha, NE) 

 

Eric's background is in mechanical engineering; he manages and designs facilities and mechanical systems for 

Union Pacific Railroad. Eric is also a tinkerer, and organizer of the Omaha Mini Maker Faire project. 

 

Gregg Christensen, Entrepreneurship Education Specialist, Nebraska Dept. of Education  

(Lincoln, NE) 

  

Gregg is the Secretary & Founding Member of Nebraska Entrepreneurship Task Force (NETForce). Gregg is a 

graduate of Kearney State College with a B.A. in Marketing Education and a Master’s Degree from the 

University of Nebraska ‐  Lincoln. Gregg has also contributed significantly to the advancement of DECA (an 

international association of high school and college students and teachers of marketing, management and 

entrepreneurship in business, finance, hospitality, and marketing sales and service). Gregg has been involved in 

marketing education and DECA at the secondary and postsecondary education levels for more than 32 years.  

Catherine D. Lang, State Director, Nebraska Business Development Center (NBDC) (Omaha, NE) 

 

The NBDC supports entrepreneurs across Nebraska, assisting them with the tools they need to start and sustain 

a business. Catherine earned her J.D. from the University of Nebraska-Lincoln’s College of Law and has served 

in a number of governmental roles, including Director of the Property Tax Division of the Nebraska Department 

of Revenue, Commissioner of Labor for the Nebraska Department of Labor, and Director of the Nebraska 

Department of Economic Development. As the Director of NBDC, Catherine has lead statewide outreach for 

NBDC and worked to build collaborative efforts across all four of the University of Nebraska campuses to 

support the NBDC mission. 

 

Chad Johnson, Senior Education Specialist, Nebraska Public Power District (NPPD) (Aurora, NE) 

 

Chad leads the efforts associated with NPPD’s Pathways to a Technical Future program, a framework for 

connecting curriculum and careers through a process designed in the makers’ mentality utilizing open education 

resources and focus on STEM learning. Students gain knowledge and practical skills in STEM. Pathways is 

built upon a spectrum that correlates learning opportunities with business fundamentals and educational 

strategies. This program includes a focus on teacher professional development, curriculum resources, and local 

partnerships. Chad also leads the NPPD STEM Connection Lab (a traveling makerspace project for schools). 

Through its education program, NPPD provides learning opportunities to the community and schools with 

science-based activities. The lab is an expansion of that program. The 10-station lab was set up in the school’s 

media center, and educators were able to visit each station that touched on areas like robotics, 3-D printing, data 

collecting and product branding. 

 

Trevor Lee, Executive Director, Valley County Economic Development and Ord Area Chamber of Commerce 

(Ord, NE) 

 

Trevor is also a Board Member of the Nebraska Economic Developers Association representing rural 

communities. Ord, the community he represents, also hosts an Entrepreneurship Camp for students each 

summer. Trevor has led numerous economic development marketing strategies for small and rural communities. 

 

Juan Sandoval, Rural Enterprise Assistance Program (REAP) Latino Business Center Director, Center for 

Rural Affairs (Norfolk, NE) 
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Juan is a native of Valencia, Venezuela, moving to the United States in 1999 after he received a degree in 

Business Administration and Marketing. Before he joined REAP, Juan worked at local bank and a Credit 

Agency in Norfolk, Nebraska. Juan is also the REAP Northeast Nebraska Loan Specialist covering 12 counties 

providing technical assistance (business coaching), loans up to $150,000, and developing trainings for Latino 

small business owners. Juan is an active board member with the Norfolk Area United Way, UNL Madison 

County Extension Office, member of the Schuyler Downtown Revitalization and Commercial Development 

Committee, and member of the Norfolk and Columbus Area SCORE Chapters. Juan has led partnership efforts 

between REAP and the Schuyler Public Library to provide technology and small business training to our 

Hispanic community. 
 












