Prepare for Impact !

Questions about _

* Human Develbpmeni Center, |

New Orleans, LA
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Presentation Notes
Steve
What a Line Up ! – Randy Sprick, Bob Pasternack, Doug Fuchs… 


Thanks So Much

b

What a Privilege to be Have a Conversation
with You
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I’m a recovering Compliance Monitor – trying to be positive…


Why ?
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Don’t Just
Sit There

S0 what can we do? The experts recommend. . .

Sitting on something wobbly such Stretching the hip  Walking during 4
as an exercise ball or even a backless  flexors for three commercials
stool to force your core muscles to minutes per side when you're
work. Sit up straight once a day, likethis:  watching TV.
and keep your feet Even a snaiHike
g flat on the floor in pace of 1 mph
. front of you so they would burn
support about a twice the
quarter of your calories of
weight. sitting, and
more vigorous
exercise would
be even better.



OUR PURPOSE TODAY

What You Need to Know about
Changes W/RDA & the

Potential Impact on YOU l




Disclaimer

Alan Is
Not
OSEP |

Adaptations were made from OSEP & other materials...




Hoew: Did\We
Get Here 2




39 Years of Special Education Law

Four Original Purposes of the Law

1. FAPE
2. Protect Rights

3. Provide Technical
Assistance, and



39 Years of Special Education Law
Four Original Purposes of the Law

4.to assess and assure the
effectiveness of efforts to
educate all children with
disabilities”
a.k.a. — Accountability !



Monitoring Compliance

1978 - “The Office of Education
will be looking at 6,000 to 7,000
IEPs in the next few months to
see whether any problems are

developing”
IEP = Compliance

Ernest Boyer, 1979, p. 300.
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Source: Boyer, E. (1979, February). Public Law 94-142: A promising start.  Educational Leadership.


Never Forget
“ There are More than

755+ Process

Requirements in IDEA

‘04 Regulations.



A Checklist
Mentality

The Checkmark is
NOT the Result!



Going to NonCompliance Jail?

2 Corrective Actions ?

Settlement Agreements ?
Independent Monitors ? <




T Should
Have
Checked that

- IEP More
Carefully




Historic Focus

Procedural
Compliance

Student

Learning
Outcomes




KnRnow,

e
Education IS
Effective ?

HeW: D \We v /
y 4




Part B: SPP Compliance Indicators

9: Disproportionate Representation
10: Disproportionate Representation
11: Child Find

12: Early Childhood Transition

13: Secondary Transition

15: Compliance Findings

20: Timely and Accurate Data

These are the Basis of State Status

Determinations (up to 2014)



Part B: SPP Results Indicators

1: Graduation

Drop out (66

Statewide Assessment '\O$ g\
o O

2

3

4 Suspension and Ev e
5: Educational F 0(\
6

7

8

14: Post. -omes
18: Resolu. >Slon Agreements

19: Mediated Agreements




2007 U.S. Dept of Education Determinations

on State Implementation of IDEA
Part B Determinations

American
Samoa

Guam

Times Have
2 Changed
I\f;;?:ji” | , B.l.A. N -

B Meets Requirements

1 Needs Assistance
B Needs Intervention

V.1

Source: www.ed.gov
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www.ed.gov/policy/speced/guid/idea/monitor/factsheet.html 


States Aggregate Performance on

Selected Compliance Indicators
il FRY 2005 mFRY 2010

100 96.31 o oo 6,72 96.87 g5 8997.74
84.75 :
80

6O -
40 -
20 -
0O -

12. Transition C 16, Complaints 11. Timely 20. Data

to B timely resolved evaluations

Adapted from OSEP presentation Data Source: OSEP



IDEAPart B State Determinations: 2007-14

Meets Requirements

I Needs Assistance
. Needs Intervention

2008 2009 2012 2013







What Could Have Been in 2014 Before RDA

IDEA'STate Compliance Only: 2014

Meeits Reguirements

Noods Assistance

MNeeds Intervention

Data Source: OSEP



Never Forget
“ There are more than 755 Process Requirements

in IDEA 04 Regulations.

And even if You could be in

Compliance with All /55,

You would have No Assurance of
Results




; MiSsing

"« ¢ Time for a

Shift




The Shift in Accountability

“For too long we’ve
been a compliance-
driven bureaucracy
when it come to
educating students
with disabllities,”

said U.S. Secretary of Education, Arne Duncan.

Adapted from OSEP presentation
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"“‘_*‘ participation, independent living, and economic self-sufficiency

for individuals with disabilities”



The Primary Focus of Federal and State Monitoring activities
shall be on -

e Improving Educational RESULTS and
Functional OUTCOMES for all children

with disabillities
_|.

 Ensuring that States meet... the program regquirements,

with... emphasis on those most related to Improving Results
20 U.S.C. 1416(a)(2)

Adapted from OSEP presentation



Percentage of public school students

with a 'proficient’ score,
National Assessment of Educational Progress, 2013

Students w/IEPs Other students
reading math reading math
A+h grade @
8th grade 6 7 / 38

12th grade 8 4 39 26




Range 87.9% to 23.5%

"

U.S. Total Graduation Rate for all Students with Disabilities = 63.55%

Percentage

[
23.49%87.89%

18%
/o
i 'D

5%

78.18%

69.18%
52.35%

Data Source: OSEP




High School Graduation with a Regular Diploma.

The average state target was 72 X 8% In 2011,

80% of states did not make their

target.

States with Graduation Rates as low as 25%

(Nevada) Earn a “Meets Requirements”
status determination Rating.







Where IDEA (all
Federal Programs)
IS Going



Shift the Balance

Student
Learning
Outcomes

Procedural
Compliance




Shift the Balance

Student

Learning
Outcomes
Procedural

Compliance



OSEP’s Purpose with Results Driven Accountability

Increasing Emphasis of Monitoring &
Reporting Requirements toward:

v' Determining whether Services to Children w/Disabilities
are Effective in Improving the Educational & Functional

Outcomes for Students,

+

v While still Maintaining most of the Compliance
Requirements




Remember This? Procedural Compliance Only

Ill:-‘k *-j i:”a 'ﬁi'llll'llt'lliﬂ-‘a’ 'Illiy gg“

Commonwealth of Northern
Marianas

Guam

Puerto Rico

MNeeds Intervention

# District of Columbia
Bureau of Indian Education

Source: 2014 IDEA Annual Performance » _ort Compliance Data dﬂms ERCEEOR Virgin Islands

Data Source: OSEP



Vision for RDA

All components of an accountability system will be

aligned in a manner that best support States

in IMproving results for infants, toddlers,

children and youth with disabilities, and their
families.

Adapted from OSEP presentation -



Results Driven Accountability

State Status
Determinations are
Different Now



Procedural Compliance + Results

Meets Reguirements

Federated States of Micronesia
Marshall Islands
Palau

MNeeds Assistance
Marianas

Guarm

Puerto Rico

Needs Intervention

# District of Columbia

Sources: IDEA Part B Annual Performance Report Compliance Data and Results Data,
including EDFacts (2012-13 School Year) and Mational Assessment of Educational
Progress (2013 NAEP Results) M. Intervention Virgin Islands

Data Source: OSEP



2014 Rubric Scores

Virginia 95.0%
Wyoming 92.73%
- Kansas 92.5%
Indiana 90.45%
New Jersey 90.23%
New Hampshire 90.0%
Florida 87.95%
Massachusetts 85.23%

Adapted from VA DoE presentation

Pennsylvania

Wisconsin
Minnesota

Missouri
Vermont
Georgia

Nebraska

85.23%
85.0%

82.95%

80.68%
80.45%
80.00%
80.0%



IDEATPart B State Determina

Meets Requirements
[ Needs Assistance
. Needs Intervention

41

Happens |

2008 2009 2010 2012 2013
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allenges
do You See
IN Addressing

RDA?




Critical Points

* Performance on Procedural Compliance in the
past Several Years

 Performance on Results Measures in the past
Several Years

o State’s SIMR & Your Performance
e Capacity to Support Staff in Improving Results

e Sustaining Procedural Compliance while
Improving Results




e Level Applications

_..-“""f-—_

~ Stat

AN



Revisions to Your State’s SPP & APR

The Revisions Guided by §
Principles -

1. Alignhed with the

Principles of RDA i.e.,
focus on what will most likely
to impact improved
educational results &
functional outcomes

InsporentEremisenis:

Adapted from OSEP presentation



Revisions to SPR & APR -

2. Reduced Reporting Burden
Only require Information Prescribed by Statute &
Regulation, or Directly linked to Improved Educational

Results & Functional Outcomes Um"po"’/m Premise is
: ~J D - D b W ses

3. Maintaining Data Sources & Measures
Only Absolutely Needed for Reporting

Adapted from OSEP presentation



Revisions by OSEP for RDA include

Focus on 3 Results Indicators:

v Indicator #B1;: Graduation Rates
v #B3: Assessment
v’ #B14: Post Secondary Outcomes

\ S |
Attend to New Indicator: $ —"
» ' (p)
v #17: §tate Systemic 4’ l ¢
Y’ |k
Improvement Plan (SSIP) ,l |

Adapted from OSEP presentation
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Intersting Facts About the Leaning Tower of Pisa
The leaning tower of Pisa weighs 14,500 tonnes - Although it took quite a long time for construction to be completed, the official estimated weight of the tower is just shy of 14,500 tonnes. No wonder the clay foundation couldn't handle the weight!
The tower took over 800 years to completely finish - With the final modifications to the tower made in the early 21 st century, the entire process took over 800 years. During this time it witness two great wars, civil war, change in religious governments, and a change in use. It was "completed" in 1350 (over 200 years after its initial construction), but has undergone constant additions and modifications since that date.
The leaning tower of Pisa is only 55.86 meters tall - With its low height, it's the smallest "tower" achieve worldwide recognition.
Europe 's most famous monument was the result of a slight miscalculation -Although many factors have contributed to the lean, the decision of where to build the tower resulted in the original tilt of the tower.
It is a symbol of national pride - What is the first thing that comes to mind when you hear the word Pisa ?
It is located in the Piazza Dei Miracoli - The "field of miracles" is where the tower is located, along with a few other famous structures, such as the Duomo, the Camposanto, and the Baptistery.
It was upright for five years upon completion of its initial construction - Having only two floors, no one was aware of any problem with the tower. Upon the addition of the third floor the tower began to lean, and the result was thousands of confused people and hundreds of years of quick-fixes.
Construction was halted for 100 years - Once the tower began to lean the construction was halted for 100 years. During this time, engineers hopes that the clay beneath the tower would settle and harden enough to permit further construction.
A new architect resume construction - Giovanni di Simone continued where the tower had left off, adding four additional floors to the tower. Fortunately, and despite his efforts, he was unable to correct the lean.
A bad idea made the lean worse - Alessandro Della Gherardesca tried to show the world the intricately decorated base of the tower by digging a walkway around the base. You can imagine the resulting disaster when his workers struck water, flooding the ditches.
Mussolini tried to fix the tower - Embarrassed of the tower, and calling it a disgrace to national pride, he attempted to fix the tower by way of a cement counterweight drilled into the base of the tower. It didn't work.
The tower has 294 steps - How fast can you make it up?
The tower was almost torn down - American soldiers, under the orders to destroy all buildings that may act as a potential nest for enemy snipers, nearly destroyed the famous tower during World War Two.



State Systemic Improvement Plan (SSIP)

Comprehensive, Multi-Year Plan for Improving Results

for Students, includes 3 Phases:
Phase 1: FFY 2013-14

(Reported in April, 2015)
v' Data Analysis

v Identify SIMR
v Analyze Infrastructure

to Support Improvement

& Build Capacity
v Theory of Action (If-Then)




« Initiate Data Analysis * Root Cause Analysis (inc.

. Conduct broad - infrastructure)
) ID factors
Infrastructure Analysis "« For each factor, ID

gy Why is this  barriers & leverage points

Hanboning ? for improvement

SSIP SSIP
Phase 1 “In Phases 1 & 2

SSIP._a&
SSIP How Well " SSIP Phases
Phase 3 IS the { Al 1&2

Solutior py Search/evaluate

- Evaluation of Wo*’ sout it? evidence-

based solutions
progress annually _« Develop Action Steps
 Adjust plan as

~ «Develop Theory of Action
needed -Develop Plan for Improvement

Om OSEP presentatio




Data Analysis What are the Infrastructure
Broad, .
Quantitative, & Problems Analy.5|s.
Qualitative T Broad, Quzfmtl-tatwe, &
(Opportunities)? Qualitative

hat’s a Pivotal Problem?
e S In Depth

Data i) o/l 4 Infrastructure

Analysis J ~ ~\ Analysis




State-ldentified Measureable Result — Part B

What are States working on?

* Graduation: AK, DC, FL, GA, MN, MT, NC, ND, NJ, PA,
RMI, VA, WV

* Reading/ELA: AR, AS, AZ, CNMI, CO, CT, DE, FSM, GU,
HI, IA, ID, IL, IN, KS, LA, MI, MS, NE, NV, NM, NY, OH,
OK, OR, Palau, SC, SD, TN, TX, VI, WA, WI, WY

« Math: KY, MD, ME, PR, RI, UT, VT —

) Limited = 31 states
¢ Readmg and Math: CA, MO Broad = 25 states
» Early Childhood Outcomes: MA, NH | ??? = 3 states
« Post-school Outcomes: AL, BIE




Variations within SIMRs

= Child level variations
 Disability category
- Race/ethnicity
- Gender
* English learner
- Poverty status
- Grades/ages

- VVariations in scope

- Statewide versus focusing on a subset of districts
or programs within the State






To Address Your Success Gap, Find
the Root Causes

« Two tools from the IDEA Data Center

B % In collaboration with DaSy, ECTA, NC5I, & NTACT




Further Resources

Tools are found at:

« https://ideadata.org/resource-library/54611b49140bal0d8358b4 569/

« https://ideadata.org/resource-library/54611dfc140balOcb398b457 3/

Are you interested in piloting these tools?

Please provide feedback about the tools if you use them
Contacts:
* Tom Munk (TomMunk@westat.com),
*+ Nancy O'Hara (nancy.chara@uky.edu),

« Cesar D'Agord (cdagord@wested.org) or
« Kristin Reedy (kreedy@wested.org)

T In collaboration with DaSy, ECTA, NCSI, & NTACT




Infrastructure — What Does it Look Like ?

I

Structure & Processes

Student
Learning

Ao
How do you assess/evaluate?



Reform Sustainability Rubric

E Support A Tool to Help State Education Agencies Assess
Network Their Current Efforts to Sustain Reform Strategies
to Meet Student Achievement Goals
October 2013

A. SEA Capacity

1. Systermn Capacity > A SEA Capacity
1. Align human capital decisions with priority goals and reforms

Inadequata Emerging strong EBxamplary Look-Fors

- Do all SEA Individual staff  All staff In the SEA Al staff in the SEA Al staff members in Staff can articulate
staff members and team goals  know how their know how their the SEA demonstrate how thelr work
undearstand how are not aligned  individual goals Individ ual and a thorough contributes to priorty
thewr work supports  to the SEAS align to thegoals  teamgoalsallgn  understanding of how  refiorms and goals.
the SEA's priorty priority goals or  of their team but to priornty goals; thelr individual work .
reforms and goals?  reforms. may not know how  they also know and goals contribute Decisions to recruit,
Doas tha SEA have their goals align to  how thelr work to the agencys priornty  fetain, promote and
well-designed thea SEAS priority supports the SEAS  reforms and goals. : e
PR R goals or reforms. priority reforms. grounced in

arco intabdlity



Building State
Capacity and
Froductivity
Center

ml Edvanocos anomrein, mne

Systemic Improvement in the
State Education Agency

A Rubric-Based Tool to

Develop and Implement the State Systemic Improvement Plan (SSIP)
Achieve an Integrated Approach to Serving All Students

Continuously Improve Practice in the SEA
BSCPC Presentation, 2015 Albuquerque



Essential
Indicators

4.1 SEA provides
technical assistance

aligned to SIMRs

Lo improve
outcomes for SWI)

Rubric Score

Priority
Opportunity

Index

v

No

Development or
Implementation

There are no formal
SEA policies and
pracedures for
providing technical
assistance aligned to
SIMRS to unprove
outcomes for SWID.

Limited
Development
or Partial
Implementation

The SEA has
developed written
policies and
procedures [or
providing technical
assistance aligned Lo
SIMRs to improve
outcomes for SWD.

Mostly
Functional Level
of Development

and

The SEA has
implemented its
written policies

and procedures for
providing technical
assistance aligned Lo
SIMRs to improve
outcomes for SWD.

BSCPC Presentallion, 2015 Albuquerque

Full Level of

Implementation
and Evidence of

Impact

Imelementaﬁﬂn

The SEA has an
Ongoing process
for evaluating

and improving

the efficiency

and elTectiveness
of policies and
procedures [or
providing technical
assistance aligned Lo
SIMRs to improve
outcomes for SWD.




In callaboration with DaSy, ECTA, NCSI, & MNMTACT

State Systemic
Improvement Plan

What We Learned From Phase | and
Expectations for Phase Il

iy =

B0 e A e L o




What We Learned

- States analyzed data from a variety of

sources, including data collected outside of
Parts C and B

« States identified concerns with data quality
and additional data that they would like to
collect

Source: Kavulic, 2015 — Albuquergue Institute




What We Learned

- States provided a lot of descriptive
information on their infrastructure

It was_not always clear how States analyzed
their infrastructure in relation to the SIMR

- Changes that States would need to make
within their own infrastructure to support
LEAS/EIS programs in implementing
evidence-based practices were not always
included

Source: Kavulic, 2015 — Albuquergue Institute




What We Learned

« Stakeholders were identified, but their involvement

was not adequately described

* In Phase |l, we want to see how States will be

intentionally and meaningfully including
stakeholders in the development, implementation

and evaluation of their plan

Source: Kavulic, 2015 — Albuquergue Institute

Y,
o

In collaboration with DaSy, ECTA, NCSI, & NTACT



What We Learned

» Development of the SSIP is an iterative process

» As you are developing the Phase Il SSIP, you may
realize that you need to analyze more data or
components of your infrastructure or modify some
of your coherent improvement strategies

* There is no end date nor start date to the different
phases

Source: Kavulic, 2015 — Albuquergue Institute




Indicator 17: SSIP Note: Thisisa STate plan

Phase 2: FFY 2014-15 - Not an LEA Plan

(Reported in February, 2016)
v Infrastructure Development

v’ Support Local Agency Implementation of
Evidenced-Based Practices
v’ Evaluation Plan
Phase 3: FFY 2015-16, 16-17, 17-18, 18-19 -

v’ Results of Ongoing Evaluation
& Revisions to SPP/APR

W
-

)

1 & /)..
P 7Y
’ s :

el

Adapted from OSEP presentation

)
a
J



Focus of Phase K 2

Building State capacity to support LEAS/EIS
programs in implementing evidence-based

practices that will lead to measurable
improvement in the SIMR

» Builds on
» Data and infrastructure analyses
» Coherent improvement strategies

- ThE‘OW Of ACtIGn Source: Kavulic, 2015 — Albuquergue Institute
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https://custom.cvent.com/8A7E982955054317AE5532B53D2CB647/files/9fd7cc18cdb14d7a9d2e6c082d2dac10.pdf


Support for Local Implementation of
Evidence-Based Practices

How the State will support local implementation of
evidence based practices to improve results

- Steps and activities to implement coherent
Improvement strategies

- How identified barriers will be addressed
« Responsibility for implementation
 Implementation with fidelity

« Resources needed

» Measuring expected outcomes

“ Tlmel ines Source: Kavulic, 2015 — Albuquergue Institute



What We Learned

- States did not report data specific to their
infrastructure.

* In developing your Phase |l SSIP, think about

the changes that will need to be made within
the State infrastructure and the type of data

that is needed to enhance the infrastructure
to support, improve, and sustain effective
practice at the local level

Source: Kavulic, 2015 — Albuquergue Institute

v,
("

n collaboration with DaSy, ECTA, NCSI1, & NTACT



What We Learned

* While States described other initiatives within
the State, it was not always clear how the
State would build off of these to meet the
SIMR

* In developing Phase |l, consider how aligning
with other initiatives can maximize impact,
maintain momentum, and support
sustainability

Source: Kavulic, 2015 — Albuquergue Institute




But - Deadline e
BN i

‘Phase 1 Submitted onIime

UCCESS



2014-15 2015-16 2016-17 2017-18 2018-19

SDE
Infrastruc-
tu:erI;Zvreuli)p- ? ? ? ?

[ ] [ ]
ment

Support LEA
Implement- ? ? ? ?
ation of . . . o
Evidence-Based

Practices Evaluation Plan ?

Adapted from OSEP presentation



Essential
Indicators

3.1 The SSIP has
an evaluation plan
that includes data
collection and

analysis strategies

Rubric Score
Priority

Opportunity

Index

dala collection and
analysis strategies.

plan that includes
data collection and
analysis strategies.

evaluation plan
that includes data
collection and
analysis strategies.

I Il [l v
No Limited Mostly Full Level of

Development or | Development | Functional Level | Implementation

Implementation or Partal of Development | and Evidence of
Implementation and Impact

—"ﬂmm

There is no formal | The SEA has The SEA has The SEA has an

SSIF evaluation developed a formal | implemented 0nNgoing process

plan that includes 5oIP evaluation a formal 55IF for evaluating

and improving
the formal SSIP
evaluation plan
that includes data
collection and

analysis strategies,

BSCPC Presenta

ition, 2015 Albuquerque




FIOWAISTHIVIY.

State
EQucatior
Agency
Internally
Aligned to
Implement
RDA?
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allenges
do You See
IN Addressing

RDA?




Critical Points

* Performance on Procedural Compliance in the
past Several Years

 Performance on Results Measures in the past
Several Years

o State’s SIMR & Your Performance
e Capacity to Support Staff in Improving Results

e Sustaining Procedural Compliance while
Improving Results




You Need In
Addressing

RDA?




Critical Points
e Resources You have Now to

Emphasize Improving Results
 |dentified Needs of Staff

e Data Sources to Measure and
Visualize performance

e State’s Commitment to Continuing
Professional Learning

e Costs to Sustain Gains Realized In
Next few Years




In Thinking about Your Distri(/

Implications In
Your
Community for

RDA?




Critical Points

e State’s Process to Determine LEA Status
Determinations?

e State’s Process for Disseminating this
Information to the Public, If at all?

e Current Local Stakeholder Involvement In
Efforts to Improve Results

e Current Attitudes Towards Special Education




Accomplishmens in

yvour District on which

You Can Build for
Students w/

Disabilities?




Did We Cover What
Was Promised ?

v Well, Let’s
Review




3 sections for this Morning

1. Context - How We Got to this
Point in Special Education

2. Results Driven Accountability — A Shiftin
Emphasis

3. Preparing for Impact - What YOU can Do




Do We Have Time?




Impact is Coming !

3

e
17,



Somewhere Over Your State




It’s Been a Pleasure

See You in Future with Better

Results
d .



How to Contact Alan-

WE A o) tilisie, (Rl P
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