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TOOL 3-1  NEBRASKA MIGRANT EDUCATION PROGRAM 

NEED-SOLUTION-PRIORITY MATRIX 
 

Depending on the availability of staff and other resources needed to provide services, as 

well as the availability of resources from other programs, check one of the priority boxes 

(high, medium, or low) after entering the identified need and possible solution. This Matrix 

will help you target the greatest need. 
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