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State Board Visioning Session for Strategic Plan 
March 3, 2016 8:30 AM 
The Cornhusker Hotel  

Yankee Hill Rooms 1 and 2  
333 South 13th Street  

Lincoln, NE 68508 
Agenda 

 
CALL TO ORDER - Roll Call - Attendance Taken at 8:37 AM. 
 
Present Board Members:    
Rachel Wise  
Lillie Larsen  
Glen Flint  
John Witzel  
Molly O'Holleran  
Patricia Timm  
Maureen Nickels  
Patrick McPherson  
Commissioner Blomstedt was also present. 
 
Announcement of the placement of the Open Meetings Act information   
 
1. INTRODUCTION AND PROJECT UPDATE  

 
 Representatives from FSG reviewed the agenda for the morning and discussed the objectives for 
 the session.  They provided an overview of the FSG’s engagement and how the morning’s session 
 will help to set direction for the development of the strategic plan. 
 
2.  REVIEW INTERVIEW AND SURVEY FINDINGS 
 
 Representatives from FSG reviewed the results of the interviews conducted and the surveys 
 collected over the past four weeks. They highlighted the areas of alignment and divergence among 
 NDE Board and staff.   They facilitated a discussion around the implications of the findings for 
 creating a vision for leadership. 
 
4.  APPRECIATIVE INQUIRY ACTIVITY 
 
 The participants worked in small groups to identify what they would like the Board and 
 Department to achieve by 2026.  As the groups reported out,  key themes and patterns were 
 identified that will be examined as the strategic plan and implementation plan are developed 
 
President Wise adjourned the session at 11:25 a.m.   
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