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District Targeted Improvement Plan Support (DTIPS) Grant - Action Plan

Goal(s)
DTIPS Grant activities/resources will provide structures and supports to help each district develop a Multi-year Targeted
Improvement Plan addressing one or more of the following goals based on district needs:

e Infrastructure development;

e Support district implementing evidence-based practices;

e Evaluation plan; and/or

e Full integration of special education TIP implementation within ongoing district school improvement process.

The DTIPS Grant is not the District Targeted Improvement Plan; the DTIPS Grant will provide training, technical support,
collaborative work time, and/or other services to help the district(s) develop/write a Multi-year Targeted Improvement Plan and
submit it to NDE by August 1, 2017.

Instructions

Use the following template to specify grant activities supporting development of district(s) TIPs. Districts already meeting Phase Il
will specify an appropriate goal related to Phase Il (i.e. implementation of TIP to improve outcomes for students with disabilities).
Consortium applications may want to develop an Action Plan for each participating district or group districts by similar TIPS.

Enter information on the template (cells do not have a text limitation and will expand as necessary). Create additional goal template
pages as necessary. Print completed DTIPS Grant Action Plan and submit as part of Grant Application.

Specify Project Goal(s) (refer to above)

Activities — Identify necessary activities to help district(s) develop/implement their TIP

Timeline - Include projected initiation and completion dates for each activity.

Person(s) Responsible - Identify individuals/agency/teams responsible for carrying out activity

Resources/Cost - Document necessary resources/ estimate expenditures to conduct the activity

Project Evaluation — Describe processes for documenting/assessing: Completion and quality of Project Activities; Budget/ Actual
Expenditures; Progress on district(s) TIP development/implementation
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DTIPS GRANT ACTION PLAN FORMAT

GOAL

TIMELINE ACTIVITIES/PERSON(S) RESPONSIBLE
RESOURCE/COST PROJECT EVALUATION
GOAL

TIMELINE ACTIVITIES/PERSON(S) RESPONSIBLE

RESOURCE/COST

PROJECT EVALUATION




