
Something unexpected happened on the 
way to off-shoring heaven for corporate 
America.  As many moved jobs and 
operations to low-cost, low-wage 
countries in Asia and India, a backlash 
began to occur.  Customers complained 
about lower levels of customer service and 
their satisfaction (and patience) began to 
suffer.  As a result, sales dropped.  This 
was only one of the hidden costs of off-
shoring.  Quality control and efficiency 
suffered also.  Companies like Dell, HP 
and others have actually brought jobs 
back to the States.   
 

Rural sourcing (or farm shoring) is the 
newest trend.  Savvy businesses and 
entrepreneurs have realized the 
advantages of locating their enterprises 
and operations in rural areas where prices 
and salaries are lower than those on both 
coasts and in major metropolitan areas.   
 
Rural Sourcing, Inc. is one example of this 
new trend.  They specialize in high quality 
information technology services offered at 
30-50% savings.  They do this by 
leveraging the advantages of rural 
locations.  Founded in 2003, it now has 

(Continued on page 2) 

We’re on the web! 

www.nde.state.ne.us/entreped/ 

Governor Dave Heineman was present for 
the opening of the EntrepreneurShop, 
13006 West Center Road in Omaha, on 
April 3.  The EntrepreneurShop houses 
four business assistance partners – DED, 
the U.S. Department of  Commerce Export 
Assistance, the Nebraska Economic 
Development Corporation and the 
Nebraska Business Development Center 
(NBDC). Desarae Mueller Fichepain, 
director of the EntrepreneurShop, said a 
wide variety of tools are available to help 
business people achieve their goals. 
 
“Our consultants are able to help anyone 
decide which books, software or audio/ 
video programs could best help them 
achieve what they would like to do,” 
Fichepain said. “The staff here can also 
help evaluate a business idea or write a 
business plan.” 
 
During the grand opening, Oxbow Pet 
Products received the Small Business 

Exporter of the Year Award by the Small 
Business Administration (SBA). Oxbow, 
based near Murdock, Neb., provides 
premium nutrition and supportive care for 
small animals. It is the first Nebraska 
company to receive this SBA national 
award. 
Ron Parks, author of M a n ag e r ’ s  Mento r ,  
signed copies of his book during the event. 
For more information, contact Joe 
Chapuran at 402.595.1416, or email: 
jchapuran@neded.org.  
 
Source:  Nebraska Development News 
(2006, Vol. 02), a publication of the 
Nebraska Department of Economic 
Development, P.O. Box 94666, Lincoln, 
NE 68509-4666.  On the web at: 
www.neded.org. 
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Midland Lutheran College Announces Important 
dates—mark your calendars !  
Midland Lutheran College PBL-SIFE team would like to 
inform you of two important dates to mark on your  
2006-2007 Calendar.  

   
Wednesday, October 25, 2006, Entrepreneurship Day  
  
Take the chance to capitalize on and highlight the talents 
of your high school students by attending the 4th Annual 
Entrepreneurship Day at Midland Lutheran College. This 
event brings together talented students from high schools 
surrounding the greater Fremont area.  Students will test 
their skills in developing and successfully operating a 
business.  Throughout the day, students will be given 
different obstacles that must be overcome:  proving they 
have substantial collateral to receive a loan, creating a 30-
second commercial for their product/service, solving an 
ethical dilemma, and working on a team with students that 
they have never met.  Overall, this is a great day for 
students to utilize the knowledge that they have learned in 
the classroom in a fun and educational manner.  
 

Tentative Schedule of Day’s Events:  
9:15-9:30        Check-In / Pretest  
9:30-9:45        Welcome and Introduction   
  "Entrepreneurship Day"  
9:45-10:15       Speaker – Local Entrepreneur   
10:15-10:30     Overview of the day 
10:30-10:45     Split into Business Project Groups  
10:45-11:15     Loan Application Process  
10:50-11:30     Realty Process 
11:30-12:15     Working                
12:15-1:15       Filming / Taping Media Projects  
1:15-1:30         Judging Presentations/showing of  
  commercials  
1:30-1:45         Ethics Case / Evaluation sheets / Posttest  
1:45-2:00         Closing and Awards  
   
Tuesday, February 13, 2007, FBLA Competition –  
Students will have the opportunity to compete in eight 
testing categories ranging from accounting to marketing to 
business law.  These student competitors will also have 
the chance to compete in an ethics case, a job interview, 
and a team quiz bowl.  
   
For more information about these two events, or to 
register your team to compete, please contact us at 
bristol@mlc.edu or by calling Ms. Rita Bristol at 
402.941.6310.  

Farm-shoring. . .The newest trend 

facilities in Rockport, Missouri, Jonesboro, Arkansas 
and other rural locations.  They are known for 
delivering on the promises they make (perhaps it’s that 
strong work ethic still found in rural America at its 
best).  Their tagline is “Solutions Globally, Jobs 
Locally.” 
 
Rural communities are moving to take advantage of the 
farm-shoring trend.  Lebanon, Virginia (population 
3,330) created 700 new jobs at an average of $50,000 a 
year in a coal mining area where wages formerly 
averaged $27,000 a year.  They did it by using grants and 
tobacco settlement funds to wire the countryside with 
broadband internet cable access.  And, Lebanon High 
School is providing certificate programs for students in 
IT design and service to meet the needs of the new 
businesses that have started.   

 
Forecasters have pinpointed the following trends in 
farm-shoring that entrepreneurs and others need to pay 
attention to: 
• There is a vast reservoir of untapped talent in rural 

areas 
• There is a double dollar advantage in rural areas; 

prices tend to be lower but the standard of living is 
higher. 

• More students will demand information technology 
programs from secondary and postsecondary 
schools. 

• Early adopters of farm-shoring will soon face new 
competition, keeping prices low. 

 
Source:  Trends, May 2006;  OutSourcing to the Heartland 
by Emma Johnson, Wired News, Nov. 2005 

(Continued from page 1) 
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Aquentium, Inc.  And ITI GLOBAL Announce 
Partnerships with entrepreneurship 
consortium 
Aquentium, Inc. (OTC: AQNM) announced on May 4th, 
2006 that the company had recently signed a global 
partnership alliance with the Consortium for 
Entrepreneurship Education. 
 
Aquentium, Inc. and the Consortium for 
Entrepreneurship Education have formed a strategic 
partnership alliance to enhance the learning ability of 
today's technology-immersed students utilizing the Super 
Teaching methodology, combining with entrepreneurship 
awareness to create an entrepreneurial society that 
competes effectively in the global economy.  

 
Super Teaching provides 
a highly engaging, 
dynamic, interactive, 
multimedia, instructional 
t e c h n o l o g y  t h a t 
accelerates  learning 
through whole brain 
i n s t ruc t ion .   IBI 
International is the 
c r e a to r  o f  Supe r 

Teaching and announced their partnership with the 
Consortium in April, 2006. 
 
In April, IBI International and the Consortium for 
Entrepreneurship Education agreed to: 
  
• Organize a curriculum team to create the 

entrepreneurship classroom materials at all levels of 
education using the 3-screen multi-media Super 
Teaching system.  

• Develop a professional development training 
program for educators at all levels to ensure their 
success in using Super Teaching and 
Entrepreneurship Education curriculum.  

• Set up pilot Super Teaching sites incorporating 
entrepreneurship awareness.  

• Market Super Teaching technology and 
entrepreneurship education to school systems 
around the world.  

• Locate seed capital to develop this model that 
promotes brain instruction that can be utilized in the 
classroom for any subject ,  including 
entrepreneurship education, by utilizing Super 
Teaching technology. 

Facilitating this team effort for the Consortium for 
Entrepreneurship Education is Cullen Gurganus, a long 
time member of the Consortium and leader in curriculum 
development. Contact him at cullenpg@aol.com to 
invest, market, and/or use this exciting new approach to 
impacting on student learning needs.  
 
For details on the 
impac t  o f  Super 
Teaching check out 
"New Brains Arrive in the 
Classroom" at http://
w w w . e n t r e - e d . o r g /
_entre/st-1.htm. 
 
H.E.R.E International, 
Inc.  a wholly owned 
s u b s i d i a r y  o f 
Aquentium, Inc. will provide a patented, rapidly re-
deployable structure for use as mobile classrooms around 
the world. 
 
"The profound impact of being able to demonstrate this 
cutting edge educational system in a real-life environment 
will enable administrators to fully understand the need of 
a whole brain learning education for producing 
tomorrow's leaders," stated Dr. Cathy Ashmore, 
Executive Director for the Consortium. H.E.R.E. 
International, Inc. will provide the mobile classrooms to 
the Consortium for use in both showcasing Super 
Teaching and Entrepreneurship Education to the school 
district administrators, faculty, students and parents as 
well as providing the mobile platform for the Super 
Teaching classrooms worldwide. 
  
Theodore T. Ciotti, President of H.E.R.E. International 
added, "We are excited to contribute to the 
modernization of our one hundred fifty year old 
educational system. Our system, adapted from our re-
deployable disaster relief and mass housing programs, is 
the ideal platform to usher in this whole brain 
technology." 
 
Aquentium, Inc. and H.E.R.E. International will also be  
sponsoring the Super Teaching technology to go into the  
classrooms as well. 



Destination succession—The business trek  
The focus was on business succession at special half-day 
seminars presented in Kearney, Columbus, and 
Scottsbluff/Gering.  Each site’s workshop was unique; 
drawing upon the experiences of area entrepreneurs who 
have dealt with the challenges of transitioning a business 
to new ownership. 
 
Amy Salmen-Thomas, Assistant Director of the 
Nebraska Business Development Center at Wayne State 
College and Sharon Oamek, Senior Community Affairs 
Advisor for the Federal Reserve Bank of Kansas City-
Omaha hosted the informative seminars. 
 
The agenda at each site started with an overview of 
emerging succession and demographic trends.  This was 
followed by information compiled form the Gallup 
Survey, “What Nebraska Businesses Tell Us.”   
 
The business panel session was entitled “Voyage to 
Reinvention” and really provided unique and very 

powerful insights into the challenges that are faced by 
any business in attempting to transition to new 
ownership or management. 
 
The final session provided an opportunity for seminar 
participants to examine real-world case studies and to 
learn about new resources.   

 
Will You Be Ready for the Finish?—
An Owner’s Guide to Business 
Succession was provided to 
everyone.  This new user-friendly 
p r i n t  r e s ou r ce  dev e loped 
cooperatively by the Federal 
Reserve Bank of Kansas City-
Omaha Branch,  Cre ighton 
University School of Law, and 

Nebraska Business Development Center-Wayne State 
College.  The publication can be downloaded and printed  
at http://www.wsc.edu/nbdc/nfbc/nfbc.pdf. 
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You have until August 1, 2006, to apply for a Building 
Entrepreneurial Communities (BECA) grant!  $360,000 is 
available in grant money for eligible applicants! 
  
The purpose of the BECA program is to help 
economically depressed rural areas of Nebraska build 
entrepreneurial communities through grants that will 
create community capacity to build and sustain programs 
to generate and retain wealth in the community and 
region.  Linda Fettig, Rural Development Commission, 
308.749.2291 (phone and cell) or linda.fettig@ded.ne.gov 
(e-mail) is the primary contact.. 
 
Eligible Applicants - Eligible applicants include every 
local government (municipality or county). At least two 
local governments must collaborate on the project. At 
least one of the local governments must have chronic  
economic distress as indicated by: 
  
• An unemployment rate which exceeds the statewide 

average unemployment rate; 
  
• A per capita income below the statewide average per 

capita income; or  
 
• Severe historical population loss, which means a 

population loss of ten percent or more over a twenty-
year period of time 

Eligible Activities - Eligible activities must be projects 
that address one of the following:  
  
• Provide education and technical assistance to energize 

small business development and entrepreneurship  
 
• Provide technical assistance to facilitate small business 

transfer;  
 
• Build community business capacity and leadership 

programs;  
 
• Generate opportunities that will attract and retain 

young people and families;  
 
• Provide education about philanthropy and 

intergenerational transfer of wealth; and  
 
• Build community endowments to support these 

activities.  
 
Match Requirements - Grant recipients shall provide a 
dollar-for-dollar cash match. Matching funds shall be 
from sources other than state and federal programs.  
Grant application for complete with qualifying towns and  
counties can be found at: http://rdc.neded.org/library/
BECA_App_Guideline2006.doc. 

Economic Development Opportunity 
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Over the next three weeks, BizFind will be accepting 
requests for live demonstrations or presentations for the 
BizFind program!  If your community has considered 
joining BizFind or if you want to learn how you can use 
BizFind to develop, attract, expand and keep small 
businesses in your community - call us today.   
 
BizFind staff will provide a live presentation of the 
program and its many features to your city leadership.   
Better yet, invite additional surrounding communities and 
consider developing a cluster to double your 
community's exposure and increase your ability to 
compete.  The presentation including a question and 
answer session will require approximately one hour.  
BizFind presentations are provided at no cost to you.  
The presentations are sponsored by the University of 
Nebraska Rural Initiative.  
 
BizFind is a marketing program that offers powerful 
search features and marketing listings for communities, 
lenders, brokers, realtors and businesses for-sale by 
owner.  BizFind also lists community economic 

development incentives, desired businesses, franchises, 
development clusters and available retail, commercial or 
industrial space.  Memberships and marketing fees 
support additional outside advertising to drive users to 
your community or opportunities.  NBDC provides free 
one-on-one assistance for business plan development, 
loan packages, financial analysis and more!  
 
Now is a great time to join BizFind as a Community 
Partner or as a Participating Lender, Realtor or Broker.  
For a limited time, BizFind is offering a 50% discount on 
memberships. BizFind can provide approximately 20 
presentations during this period.  Call today and schedule 
your presentation before all of the available times are 
filled - from now to June 15th!!  
 
Odee Ingersoll  
Director of Operations  
BizFind  
308.865.8429  
bizfind@unk.edu 

Let BizFind Help You Help Your Community!  
Schedule A Live Presentation Today!!  

Farm-shoring meets cross-sourcing 
As described in the cover story, “Farm-Shoring...The 
New Trend,” businesses are discovering a cost advantage 
to locating operations in the U.S. in lower cost, high 
productivity rural areas.  Xpanxion, an Atlanta-based 
provider of global software development services, just 
announced it will relocate a segment of its software 
testing operations and quality assurance (QA) program 
from Pune, India to Kearney, Nebraska.  That’s right; 
Kearney, Nebraska located in the very heart of the state.   
 
The center is scheduled to open this summer and 

advance information speculates that 
it could ultimately bring dozens of 
high-tech jobs and hundreds of 
thousands of dollars in economic 
d e v e l o p m e n t  t o  K e a r n e y , 

population 27,431.  Kearney has just the demographics 
and economic pluses that the farm shoring trend 
requires.  It is located in a community with a university 
(University of Nebraska-Kearney) and it has a pool of 
talented, well-educated students and graduates from 
which to pull its employee base.   
 
This innovative software development model, dubbed 
"Cross-Sourcing" by Xpanxion, combines the best 

elements of local, offshore, and rural outsourcing. It 
allows clients to control their costs while eliminating 
many of the logistical and cultural challenges that have 
traditionally plagued offshore development projects. The 
result is that Xpanxion can employ American workers to 
add to the overall value proposition of outsourcing, 
without sacrificing the offshore price advantage. 
Opening the center in central Nebraska is a win-win.  
Kearney retains a technical workforce that would 
otherwise move to larger cities while the company will 
have highly trained employees at relatively low cost.   
 
“Cross-Sourcing allows us to parlay the economic value 
of our programming team in India, the expertise of on-
site project managers in Atlanta, and the high work ethic 
and quality standards of the Nebraska workforce," said 
Paul Eurek, Xpanxion's CEO, a Nebraska native who 
grew up not far from Kearney. "It also allows us to take 
advantage of several government incentive programs in 
Nebraska aimed at increasing the presence of IT 
industries in rural areas."  
 
Sources:  www.tmcnet.com, www.xpanxion.com, and  
http://en.wikipedia.org/wiki/
Kearney,_Nebraska#Demographics 
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The  Pe ru  S ta t e  Co l l ege 
Foundation has agreed to provide 
ten full tuition scholarships for 
i nd iv idua l s  i n t e r e s t ed  i n 
completing the college’s new 
graduate degree, the Master of 
Science in Organizat ional 
Management.  The degree, with an 
option in Entrepreneurial and 

Economic Development, prepares students to be 
effective change agents to create more entrepreneurial 
corporate cultures, start their own businesses, or 
facilitate growth in their communities.  It is an entirely 
online part-time program which can be completed in 2-
3 years. 
 
Developing Leadership 
 
Although Peru State College is known for exceptionally 
affordable tuition, Dr. Ben Johnson, President of the 
College, and Dr. Dan Johnson, Director of the 
Foundation, both view the need to support the 
development of leaders, particularly in rural 
communities, as so compelling as to warrant the 
creation of the Selective Entrepreneurship and 
Economic Development (SEED) Scholarship Program.   

 
The SEED program provides up to 
36 hours of graduate online tuition 
(a value of nearly $6,000) paid by 
the PSC Foundation for individuals 
capable of completing this 
challenging graduate program and 
who have demonstrated leadership 
skills and a record of success in one 
or more of the following areas (in 
order of priority of emphasis for 

evaluation by the Scholarship Committee): 
 

• successful individual entrepreneurial activity, with 
a vision for further ventures of consequence to a 
community in Nebraska.  For profit and not-for 
profit ventures will be considered. 

 
• working to develop a Nebraskan community or 

region’s commercial capacity as a formal or 
informal economic development or political 
official or volunteer. 

 
• serving as a corporate or non-profit organization 

change agent to increase an organization’s 
capacity to employ or serve Nebraskans. 

 

Applying for a Scholarship 
 
The Scholarship Committee is also interested in 
reviewing scholarship requests from individuals who 
wish to eventually share what they have learned by 
teaching in community colleges to support growing 
entrepreneurship education programs. 
 
In order to be considered for the scholarship program, 
applicants should submit a separate letter to the 
Admissions Office communicating their interest in the 
scholarship and detailing their relevant experiences and 
interests corresponding to the priority areas above.  
Applicants providing strong references from current/
former community leaders and/or economic 
development officials will be most favored.  Award 
decisions will be made by June 30th.  Awards must be 
accepted in writing by July 21st.   Students must be 
continuously enrolled to retain the scholarship.   
 
 
 
 
 
 
 
 
 
Program Information 
 
For more information on applying to this program, 
contact:  Admissions, Peru State College, P.O. Box 10, 
P e r u ,  N E  6 8 4 2 1 ,  8 0 0 . 7 4 2 . 4 4 1 2 , 
gradstudies@oakmail.peru.edu. 
 
For more information about this new degree program, 
please visit the following web address: 
h t t p : / / w w w . h p c n e t . o r g / p e r u /
schoolofprofessionalstudies/programs/msorgmgmt 
 
Peru State admits all graduates of accredited Nebraska 
high schools and qualified out-of-state and 
international students. The philosophy of the College is 
that each person is entitled to the opportunity to 
succeed at the collegiate level. All who have the ability 
and the willingness to work will have an excellent 
chance to succeed at Peru State.  
 
The College's educational experience is designed to 
enable students to learn, to equip themselves for 
meaningful careers, and to be productive members of 
society.  

Graduate scholarships announced 



Harvesting—Business Succession 
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Harvesting is the stage in the entrepreneurial process in which the entrepreneur decides on the venture’s future (growth, 
development, sale, succession to a family member, or even demise).  For Nebraskans, the issue of succession is looming 
large on the horizon.  Recent studies show that as the baby boom generation nears retirement, they must make decisions on 
what to do with the businesses that they have spent so much time, energy and devotion to nurturing into profitability and 
on which they relied for their family income.   

 
The article on page four, “Destination Succession-The Business Trek” featured a special set of workshops 
conducted statewide on the issue of business succession.  Will You Be Ready for the Finish?—An Owner’s Guide 
to Business Succession was provided to everyone.  The publication can be downloaded and printed  at http://
www.wsc.edu/nbdc/nfbc/nfbc.pdf 
 
During the Columbus workshop, a panel of three business leaders who had gone 
though the succession process or were in the midst of it shared their insights about the 

challenges involved.  The key “take-away” from hearing all three speak was that unless done carefully, 
with meticulous planning, and with LOTS of patience and understanding, it can hurt business 
relationships and family members’ feelings.   
 
And, there’s a big difference between perception and reality when it comes to business succession.  Over 68% of business 
owners expect the business to remain in the family, while only 35% actually survive to the second generation.  And, two out 
of three firms lack a strategic plan.  The reasons for not planning are many.  For most, it is a personal, very sensitive issue.  
It is difficult to want to tackle...just like many people avoid making a will.  The more “players” there are involved, the more 
complex it becomes.  It can be costly, depending upon the size of the business.  And, the all important question of who  
should be the person to bring up the topic of who the business should succeed to can be a conversation killer.   
 
Change of ownership is inevitable and is approaching fast for Nebraska business owners.  The facts are startling (a)  1/3 of 
the entire country are baby boomers (b) in rural areas, over a 3 year period, 74% will be closed due to personal reasons. 
 
Given that, who are our Nebraska business owners saying they “want” to transfer their businesses to?   
• Family..................... 36% 
• Third Party ............ 21% 
• Employee(s) .......... 16% 
• Liquidation ............ 16% 
 
The key issue is how can we link business owners who want or need to sell their enterprises with young people with the 
energy, drive, and enthusiasm to not only manage them, but to grow them?  The stakes are huge for communities.  By 
keeping businesses alive, the economy is sustained.  By keeping talented young people, the community can grow and thrive.  
And, by taking over an existing business, young entrepreneurs can have the advantages of a client base, while having the 
opportunity to explore new product and market opportunities.   
 
Keeping it in the family for some may mean having a family member take over the reins of the business.  In a larger sense 
for Nebraska, it may mean having a business transition to a member of the Nebraska “family” of well-educated, motivated 
young people. 



The Nebraska Business Development Center-
University of Nebraska Kearney offers an array of 
services, including seminars focused on entrepreneurs.   
 
Coming this summer, the Center will also offer them 
through on-demand web streams or on CD for 
computer playback! 
 
Seminars include: 
 
• Planning a Successful Business Transition 
• Keys to a Successful Business Start-Up 
• The Basics of Borrowing 
• Getting Started with Government Contract Bidding 
• BizFind 
 
The Center also provides one-on-one business 
consulting assistance for existing or start-up businesses.  

Just a few of these are:   
• Business Plan Assistance 
• Loan Information 
• Financial Analysis 
• Marketing & Advertising Plans 
• General Management Consulting 
• Business Transition Planning 
• Website Consulting 
• Secondary Marketing Research 
• Examples and Guides 
 
For more information contact Odee Ingersoll, NBDC-
UNK, 1917 W 24th Street, 
WSTC 135c, Kearney, Nebraska 
68849-4440, 308.865.8344, 
ingersollo@unk.edu. 

Seminars Available Through NBDC-UNK 

Nebraska Department of Education 

Skills for Lifelong Learning, Earning, and Living. 
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